AGENDA FOR THE TOWN MEETING

April 11, 2016
7:00 p.m.
PLEDGE TO THE FLAG Red Indicates Action ltem
Green Indicates = Ordinance Introduction
CALL TO ORDER Bluc Indicates -  Link to Additional Information

PUBLIC HEARING
Constant Yield Tax Rate

CONSENT AGENDA

» Financial Statements
e Town Meeting Minutes
o March 28, 2016 — Town Meeting

PERSONAL REQUESTS FOR AGENDA:
Gary Madonna, 16 Eastern Circle — Noise Complaint from West Main Street (US Alt. 40)

UNFINISHED BUSINESS:
® Schedule Public Hearings for Budgets

REPORT OF COMMITTEES:

Water/Sewer Commissioner Falcinelli
Public Works Commissioner Bussard
Planning Commission Liaison Commissioner Goodman
Parks & Recreation Commissioner Ventre
Finance Commissioner Dietrick
Public Information Committee Commissioner Falcinelli
NEW BUSINESS:

e QOath of Office for Commissioners
e Appointment of Burgess Pro-Tempore
* Appointment of Standing Committees



PUBLIC COMMENTS:

ANNOUNCEMENTS:.

Green- Expo ~ Saturday, April 23, 2016

ADJOURNMENT



MEMORANDUM

DATE: April 7, 2016

TO: Burgess and Commissioners

FROM: Andrew J. Bowen, Town Administrator

SUBJECT: Constant Yield Tax Rate — FY 2017
“
ISSUE

As required by State Law — Tax Property Article §§2-205 and 6-308, municipal corporations may
set any tax rate for personal property without regard to the constant yield tax rate. Each year the
Town must hold a public hearing to set the tax rate for the Town of Middletown.

BACKGROUND

The Town of Middletown holds a public hearing each year for establishing the tax rate to be used
Jor the next fiscal year. Since 1993, the tax rate for Middletown has remained unchanged at
80.232/8100 of assessed value. The increase in tax revenue has come from increased assessment

values and additional homes constructed. The public hearing has been advertised for Monday,
April 11, 2016 at 7:00pm.

RECOMMENDATION

Town Staff does not recommend an increase in the tax rate and leaves the decision of reducing the
tax rate to the Burgess and Commissioners. In addition to approval of the Town’s tax rate for
Fiscal Year 2017, the Town Staff is asking for approval of the following discount and interest rate
schedule for payment of taxes — both Personal Property and Tangible Personal Property.

SEE ATTACHED SCHEDULE OF FEES



Burgess and Commissioners of

Middletown, Maryland
Fiscal Year 2017
Tax Rates
(Town of Middletown - Property Tax Rate $ 0.232 per $100 assessed value
[Town of Middietown - Personal Tangible Property Tax Rate $ 0.580 per $100 assessed value
Months Discount Rate Interest Rate
July-16 2.00%
August-16 1.00%
September-16 Base Base
October-16 0.67%
November-16 1.33%
December-16 2.00%
January-17 2.67%
February-17 3.33%
March-17 4,00%
April-17 4.67%
May-17 5.33%
June-17 6.00%




MUNICIPAL NEWSPAPER NOTICE REQUIREMENTS

Headline must be all capital letters and bold type as shown.
Remainder must be both upper and lower case characters.
Notices must be 12 point. Municipal advertisements must be
a minimum of 1/8 page in size and
must not be placed with legal notices or classified ads.

“

BURGESS AND COMMISSIONERS OF MIDDLETOWN
NOTICE
OF A PROPOSED
REAL PROPERTY TAX INCREASE

The Burgess and Commissioners of Middletown proposes to increase
real property taxes.

1. For the tax year beginning July 1, 2016, the estimated real property
assessable base will increase by 3.97%, from $502,314,427 to
$522,259,314.

2. If the Burgess and Commissioners of Middletown maintains the
current tax rate of $0.2320 per $100 of assessment, real property tax
revenues will increase by 3.97% resulting in $46,272 of new real
property tax revenues.

3. Inorder to fully offset the effect of increasing assessments, the real
property tax rate should be reduced to $0.2231, the constant yield tax
rate.

4. The Burgess and Commissioners of Middletown is considering not
reducing its real property tax rate enough to fully offset increasing
assessments. The Burgess and Commissioners of Middletown
proposes to adopt a real property tax rate of $0.2320 per $100 of
assessment. This tax rate is 3.97% higher than the constant yield tax
rate and will generate $46,272 in additional property tax revenues.

A public hearing on the proposed real property tax rate increase will be
held at 7:00PM on Monday, April 11, 2016 at Municipal Center located
at 31 West Main Street, Middietown, MD 21769,

The hearing is open to the public, and public testimony is encouraged.
Persons with questions regarding this hearing may call 301.371.6171for
further information.



State of Maryland
Department of Assessments and Taxation February 12, 2016

2016 Constant Yield Tax Rate Certification

Taxing authority:

1 1-Jul-2015 Gross assessable real property base  $ 504,701,292
2 1-Jul-2015 Homestead Tax Credit - 2,386,865
3 1-Jul-2015 Net assessable real property base 502,314,427
4 1-Jul-2015 Actual local tax rate (per $100) X 0.2320
5 1-Jul-2015 Potential revenue $ 1,165,369
6 1-Jul-2016 Estimated assessable base 3 532,366,283
7 1-Jan-2016 Half year new construction - 3.076,100
8 1-Jul-2016 Estimated full year new construction” - 1,000,000
9 1-Jul-2016 Estimated abatements and deletions** - 6,030,869
10 1-Jul-2016 Net assessable real property base $ 522,259,314
11 1-Jul-2015 Potential revenue ¥ 1,165,369
12 1-Jul-2016 Net assessable real property base -+ 522,259,314
13 1-dul-2016 $| |

Certified by

L / o

* Includes one-quarter year new construction where applicable. Director

**Actual + estimated as of July 1, 2016, including Homestead Tax Credit.
CYTR#1



TOWN OF MIDDLETOWN
DAILY CASH BALANCE STATEMENT
As Of April 4, 2016

GENERAL FUND
Operating Accounts
Middietown Valley Bank
BB & T Operating Gen Fund
Petty Cash
BB & T Payroli

CIP Accounts
BB & T Index
PNC Investment
MVB Money Market

TOTAL GF FUNDS AVAILABLE

Reserved Accounts *
BB&T Rainy Day Fund

TOTAL GENERAL FUND RESERVES *

WATER & SEWER FUND
Operating Accounts
Middletown Valley Bank
BB & T Operating W/S Fund
M&T Credit Card Coilections

CIP Accounts
BB & T Index

TOTAL W & S FUNDS AVAILABLE

Reserved Accounts *
MVB Bonds
BB&T Index - Sludge Removal
BB& TIndex-1&I
MVB Money Market - 1&I

TOTAL WATER & SEWER RESERVES *

MVB Line of Credit

Cash
Balance
$ (35)
654,041
200
99,523
$ 753,729
$ 730,813
105,827
100,171
$ 936,811
$__  1.690,540
$ 193,616
$ 193,616
$ 51,685
(225,725)
73,916
$ (100,124)
$ 247,219
$__ 247,219
$ 5,120
105,388
181,250
252,049
$§ 543807

$ (401,362)

* These funds have been reserved for specific purposes and are not available for use.



Town of Middletown

Statement of Revenue & Expenditures
General Fund
Fiscal Year 2016
For the 9 Months Ended March 31, 2016

ANNUAL OVER (UNDER)
— BUDGET __ _ YTD ACTUAL = _  BUDGET
REVENUE
LOCAL TAX
Real Property 5 1,139,955 $ 1,110,725 $ (29,230)
Tangible Personal Property 35,540 26,527 (9,013)
Public Utilities 10,356 9,400 (956)
Franchise (Cable) 48, 062 35,868 {12,1924)
Penalties & Interest 9,607 1,772 (1,835)
$ 1,243,520 $ 1,190,292 $ (53,228)
STATE SHARED TAX
Admission & Amusement 5 16,500 $ 9,328 5 (7,172)
Highway Gasoline & Licenses 154,758 132,135 (22,623)
5 171,258 5 141,463 $ (29,795)
COUNTY SHARED TAX
Income Taxes $ 721,465 $ 557,936 $ (163,529)
Tax Equity Grant 555,964 416,973 ______ _ (138,991)
5 1,277,429 5 974,909 $ (302,520)
LICENSES AND PERMITS
Beer, Wine and Liquor 5 1,950 $ (1,950)
Business / Traders 4,900 189 {4,711)
Planning / Zoning Fees 19,606 13,650 (5,956}
$ 26,456 5 13,839 S (12,617
PARKS AND RECREATION
Pavillion Fees S 1,900 $ 1,613 S_{(287)
$ 1,900 $ 1,613 5 (287)
POLICE PROTECTIONM
State Grant S 24,928 $ 6,232 S_(18,696)
$ 24,928 5 6,232 $ (18,6926)
MISCELLANEOUS
Community Events
Parking Citations
Bank Shares Grant 2,500 1,491 (1,009)
Miscellaneous & Donations 5,000 2,147 (2,853)
$ 7,500 $ 3,638 5 (3,862)

OPERATING REVENUES

State Grants & Interest

TOTAL REVENUE

Printed: April 4, 2016

$ 2,752,991

S 147,172

$ 2,331,986

5 57,118

$ (421,005)

$ (20,054)

$ 2,900,163

$ 2,389,104

$ (511,059)

Page 1



Town of Middletown

Statement of Revenue & Expenditures
General Fund
Fiscal Year 2016
For the 9 Months Ended March 31, 2016

ANNUAL OVER (UNDER)
BUDGET _YTD ACTUAL _ _____ BUDGET
EXPENDITURES
LEGISLATIVE
Commissioner's Salary $ 12,300 $ 8,000 S (4,300)
Communications 3,480 2,189 {1,291)
Dues & Subscriptions 7,370 7,167 {203)
Office Supplies & Exp 3,600 4,599 999
Advertising 750 2,331 1,581
Meetings & Conventions 9,000 4,229 (4,771)
$ 36,500 $ 28,515 5 (7,985)
EXECUTIVE
Burgess Salary S 6,667 S$_4,000 S _(2,667)
5 6,667 $ 4,000 $ (2,667)
ELECTION
Clerk Fees $ 450 $ (450)
Other Administrative Expenses 250 (250)
S 700 S (700)
GENERAL SERVICES
ADMINISTRATION
Administrative Salary s 227,019 S 176,483 $ (50,536)
Postage & Printing 200 15 (185)
Communications 10,471 4,587 {5,884)
Computer Expenses 22,600 20,705 {1,895}
Office Supplies & Exp 27,200 16,025 (11,175,
QOffice Maintenance 52,680 21,215 (31,465)
Dues & Subscriptions 150 (150)
Professional Services 3,600 4,270 670
Meetings & Conventions 100 12 (88)
Water and Sewer Grant 80,000 80,000
$ 424,020 s 323,312 $ (100,708)
OPERATIONS
Maintenance Capital Outlay
Vehicle Capital Outlay
Director Salary 93,227 95,798 2,571
Maintenance Salary 35,015 35,224 209
Communications 3,000 6,396 (2,604)
Supplies & Expenses 13,000 14,077 1,077
Dues & Meetings 185 185
Landscaping/Beautification
Maintenance & Repairs 27,950 16,051 (11, 899)
Tools & Equipment 3,161 768 (2,393)
$ 181,353 5 168,499 $ (12,854)

Printed: April 4, 2016 Page 2



Town of Middletown
Statement of Revenue & Expenditures

General Fund
Fiscal Year 2016

For the 9 Months Ended March 31, 2016

PROFESSIONAL SERVICES
Independent Accounting
Legal - Development
Legal - Ordinances

PLANNING & ZONING
Salary & Fees
Other Expenses

MAIN STREET PROGRAM
Manager Salary
Town Contribution

PUBLIC SAFETY
Fire Dept. Donation
School Crossing Guards
Community Deputy Program

SANITATION & WASTE REMOVAL
Resident Trash & Yard Waste

RECREATION AND CULTURE
Park Salary
Park Electric
Maintenance & Repairs
Mowing
Remsberg Park - Interest
Remsberg Park - Principal

Frinted: April 4, 2016

ANNUAL OVER (UNDER)
BUDGET YTD ACTUAL BUDGET
$ 12,500 $ 13,000 $ 500
779 779
7,500 4,294 (3.,.208)
$ 20,000 $ 18,073 5 (1,927)
5 48,946 $ 33,914 $ (15,032}
3,109 1,337 (1,772)
$ 52,055 $ 35,251 $ (16,804)
5 43,522 $ 30,137 $ (13,385)
18,000 10,278 (1.,722)
$ 61,522 $ 40,415 $ (21,107)
$ 20,000 $ 20,000
17,408 9,517 (7,891)
— 365,101 185,872 (179,229)
$ 402,509 $ 215,389 $ (187,120)
5 276,901 $ 187,610 $ (89,291)
46,911 29,698 {17,213)
1,800 1,162 (638)
44,100 13,898 (30,202)
26,215 16,380 (9,835)
14,8632 12,421 (2,211)
108,917 — 81,0585 (27,332)
$ 242,575 5 155,144 $ (87,431)

Fage 3



Town of Middletown

Statement of Revenue & Expenditures
General Fund
Fiscal Year 2016
For the 9 Months Ended March 31, 2016

ANNUAL OVER (UNDER)
— BUDGET = __ _¥TD ACTUAL. ~ _____ BUDGET
HIGHWAYS AND STREETS

Salary $ 93,356 $ 55,356 5 (38,000)
Street Lighting 165, 600 104,793 (60,807)
Storm Water Management 4,670 870 (3,B800)
Snow Removal 70,000 71,317 1,317
Repairs & Resurfacing 57,300 2,471 {54,8209)
Signs 2,687 2,687
Truck Repair & Operation 50,700 23,652 (27,048)
Equipment Repairs & Ops 10,000 4,657 (5,343)
Mowing 32,69¢ 20,480 {12,216)
Interest 6,941 17,916 10,975
East Green St - Principal 12,000 (12,000}
Case Loader - Principal 15,158 13,273 {1,185)

5 518,421 5 318,172 $ {200,249)

OTHER EXPENSES

MT Historical Society ~ CIP 5 5,000 $ 5,000
Donations 100 1,000 900
Travel - Mileage 2,783 1,379 (1,404)
Community Events 19,750 39,241 19,491
Payrcll Taxes 54,257 36,675 (17,582)
Insurance - Property 13,866 9,357 {4,509)
Insurance - Employee 118,839 79,308 (39,531}
Retirement/Pension 65,725 45,829 (19,896)
Web Page & Directory 5,000 10,032 5,032
Real Estate Taxes 1,242 800 {442)
Bond Issuance Costs 11,709 11,709
Other 3,500 - 3,332 (1e8)

$ 290,062 5 243,662 $ (46,400)
TOTAL EXPENDITURES $ 2,513,285 $ 1,738,042 $ (775,243)
INCOME (LOSS) Exc. Cash Reserves $ 386,878 $§ 651,062 $ 264,184
CASH RESERVES $ 1,186,719 $ 935,086 $ (251,633)
SURPLUS / (DEFICIT) — 91,573,597 __$ 1,586,148 __ ____§$ 12,551

Printed: April 4, 2016 Page 4



Town of Middletown

CIP Funds & Expenditures
General Fund
Fiscal Year 2016
For the 5 Months Ended March 31, 2016

ANNUAL OVER (UNDER)
— BUDGET = _ ¥TD ACTUAL _ BUDGET

OPERATING REVENUE
Revenue $ 2,752,991 5 2,331,987 $ (421,004)

OPERATING EXPENSES

Expenses 2,513,284 1,738,042 {775,242)
OPERATING SURPLUS (LOSS) $ 239,707 $ 593,945 $ 354,238
OTHER FUND

POS - Development $ 144,205 5 57,040 $ (87,165)

West Green Street Loan 1,000,000 (1,000,000)

RETAINED EARNINGS 304,008 (304,008)

Interest 2,967 78 {2,889)

Other

TOTAL OTHER FUNDS 5 1,451,180 $ 57,118 $ (1,394,062)
TOTAL FUNDS AVAILABLE $ 1,690,887 $ 651,063 $ (1,039,824)
CIP PROJECTS & PURCHASES

West Green St Improvements $ 1,000,000 $ 4,123 5 (995,877)

Franklin - Patching, Mill & Over 60, 000 {60,000}

Brecad Street Road Construction 20,000 (20,000)

SWM Fence Replacements 21,984 {21, 984)

Walking Trail - East Main to Lin 25,750 19, 686 {6,064

Remsberg Park Bleachers 12,150 11,884 {266)

Remsberg Park Walking Trail 45,000 12,882 (32,118)

Remsberg Park Totlot 25,076 25,017 (59}

Wiles Branch Dog Park 47,872 36,139 {11,733)

Wiles Branch Park Shingles 3,100 (3,100)

Foxfield Walk Path/Booster Overl 24,100 (24,100)

Municipal HVAC 80, 000 (90, 000

Municipal Carpet (2nd Floor) 20,000 (20,000}

Municipal Boiler Replacment 30,000 (30,000)

Maintenance HVAC 4,500 (4,500)

Vehicle Replacements 65,000 {65,000)

Computer Replacements 5,400 2,836 {2,564)

Backhoe Lease 15,200 13,973 {1,227)

Historical Society Donation 5.000 5,000

Total CIP Costs $ 1,520,132 $ 131,540 $ (1,388,592)

OPERATING & CIP SURPLUS (LOSS) $ 170,755 $ 519,523 $ 348, 768

Printed: April 4, 2016 Page 1



Town of Middletown

CIP Funds & Expenditures
General Fund
Fiscal Year 2016
For the 9 Months Ended March 31, 2016

ANNUAL OVER (UNDER)
BUDGE'T —_¥TD ACTUAL, ____ BUDGET
Cash Reserves $ 1,186,719 5 935,086 $ (251,633)

TOTAL CASH SURPLUS _$ 1,357,474 _$ 1,454,609 ___ § 97,135

Printed: April 4, 2016 Page 2



Town of Middletown
STATEMENT OF REVENUE and EXPENDITURES
WATER & SEWER

Fiscal Year 2016

For the 9 Months Ended March 31, 2016

REVENUE
Water Revenue
Sewer Revenue
Penalties/Reconnects
Rain Barrel Sales
General Fund Grant/Misc
TOTAL OPERATING REVENUE

EXPENDITURES
ADMINISTRATIVE
Office Salaries
Communications
Postage
Office Supplies/Expense
Legal - Other
Meetings & Seminars
Advertising
Uniforms
Dues/Subscrip/Certifications
Travel
Payroll Taxes
Insurance - Prop. & Liability
Insurance - Workers Comp
Insurance - Health
Retirement/Pension
Real Estate Taxes
Rain Barrel/Educational Programs
Waterline / I & I Loans
Bond Issuance Costs
Sub-Total
Vehicles & Equipment
1999 Truck (Pearl)
2008 Truck (Darner)
2012 Truck (Miller)
2013 Truck {(Whitney)
2015 Meter Van (Hightman)
Misc Equipment
Bobcat Mini-Excavator
Case Backhoe

Sub-Total

Printed: Aprii 4, 2016

ANNUAL OVER (UNDER)
BUDGET ¥TD ACTUAL BUDGET

$ 594,558 $ 435,178 $ (159,380)

596,089 432, 234 (163,855)

15,038 13,141 {1,897)

1,575 (1,575)
80,000 80,000

$ 1,287,260 $ 960,553 $ (326,707)

$ 50,907 $ 25,861 5 (25,046)

7,500 7,676 176

9,280 9,052 (228)

12,000 6,005 {5,905)

2,000 (2,000)

500 320 {180)

500 305 (195)

998 2,503 1,505

500 50 (450)

200 {200)

24,559 17,894 {6,665)

8,500 7,838 (662)

8,214 4,903 (3,311)

53,824 {1,394) (55,218)

23,678 20,420 (3,258)
292 292

2,500 (2,500)

32,979 32,498 (481)

— 125,569 ____ 125,569

$ 238,931 $ 259,882 $ 20,951

$ 3,700 $ (3,700)

3,200 1,571 (1,629)

551 551

3,400 458 (2,942)

3,700 3,177 (523)

7,000 1,927 (5,073)

289 289

86 86

$ 17,800 $ 6,488 $ {11,312)

Page 1



Town of Middletown
STATEMENT OF REVENUE and EXPENDITURES

WATER & SEWER

Fiscal Year 2016
For the 9 Months Ended March 31, 2016

WATER
Salaries

Water Distribution System
Supplies
Repairs & Maintenance
Water Meters
Water Line Break Repairs
Chemicals
Tools & Equipment
Sub-Total

Water Plant/Reservoir/Booster/Tower/BS Wellhouse

Electric
Supplies
Repairs & Maintenance
Chemicals
Tools & Equipment
Testing & Analysis
Sub-Total

Abandoned Well Costs
TOTAL WATER EXPENSES

SEWER
Salaries

Sewar Collection System
Cone Branch PS
Brookridge Scouth PS
Foxfield PS
Sanitary Sewerlines & Manholes
I & I Accrual
Sub-Total

Printed: April 4, 2016

ANNUAL OVER (UNDER)
BUDGET YTD ACTUAL BUDGET
$ 133,411 $ 108,116 $ (25,295)
3,200 5,484 2,284
70, 950 33,172 (37,778)
65,250 131,244 65,994
5,000 {5,000}
500 (500)
4,330 1,662 __ (2,668)
$ 149,230 $ 171,562 $ 22,332
$ 26,900 $ 16,166 $ (10,734)
2,000 1,382 (618)
27,350 26,301 (1,049)
18,226 14,881 (3,345)
2,400 (2,400)
12,988 5,985 (7,003)
$ 89,864 $ 64,715 $ (25,149)
$ 372,505 $_344,393 $ (28,112)
$ 124,358 $ 94,667 $ (29,691)
20,000 22,088 2,088
10, 000 6,286 (3,714}
6,500 4,632 (1,868)
23,952 31,997 8,045
75,000 56,250 (18,750)
$ 135,452 $ 121,253 $ (14,199)

Page 2



Town of Middletown
STATEMENT OF REVENUE and EXPENDITURES
WATER & SEWER

Fiscal Year 2016

For the 9 Months Ended March 31, 201é

Wastewater Treatment Plants

East Wastewater Treatment Plant

Electric

Supplies

Repairs & Maintenance

Chemicals

Tools & Equipment

Testing & Analysis

Sludge Hauling Expense
Sub-Total

West Wastewater Treatment Plant

Electric

Supplies

Repairs & Maintenance
Chemicals

Tools & Egquipment

Testing & Analysis

Sludge Hauling Expense

Sub-Total

TOTAL SEWER EXPENSES

TOTAL WATER/SEWER EXPENSES

CONTINGENCY FUND - 3.5%

ADJUSTED WATER/SEWER EXPENSES

NET INCOME (LOSS)

Printed: April 4, 2016

ANNUAL OVER (UNDER)
BUDGET YTD ACTUAL BUDGET
5 33,279 $ 18,960 $ {14,319)
5,469 3,468 {2,001)
35, 357 25,524 (9,833)
40,844 24,686 (16,158)
8,400 1,155 (7,245)
34,187 16,231 (17,956)
21,000 0,616 (16,384)
$ 214,536 $ 130,640 $ (83,896)
$ 17,934 $ 18,924 $ 990
2,500 1,669 (831)
11,750 8,350 (3,400}
61,258 36,434 (24,824)
1,000 2,065 1,065
10,459 6,438 (4,021)
22,650 12,937 (9,713)
$ 127,551 S 86,817 S (40,734)
$§ 601,897 $ 433,377 $ (168,520)

$ 1,231,133

5 1,044,140

$ (186,993)

$ 43,090

$ 36,545

$ (6,545)

$ 1,274,223

$ 1,080,685

$ (193,538)

_M

— 9 (120,132)

_ S (133,169)

Fage 3



Town of Middletown
CIP FUNDS and EXPENDITURES
WATER & SEWER
Fiscal Year 201é
For the 9 Months Ended March 31, 2016

ANNUATL OVER (UMNDER)
— BUDGET _ YTD ACTUAL  _  BUDGET
FUNDING SOURCES
Operating Revenue 5 1,287,260 $ 960,553 $ (326,707
Operating Expenses 1,234,333 ___ 1,044,140 ____ (190,193)
OPERATING INCOME (LOSS) $§ 52,927 $ (83,587 § (136,514)
Cash Reserves 5 120,000 $ 120,000
Debt Service Fee - New Homes 138,800 104, 750 {(24,050)
Capital Improvement Fees 139,464 104, 682 (34,782)
Inflow & Infiltration - Reserve A 75,000 75,000
Improvement/Tap Fees 1,060,000 70,000 (920, 000)
Water Tower & Land Leases 184,642 113,443 (71,199}
Main Street Waterline Loan 2,250,000 _ 2,250,000
TOTAL OTHER REVENUE $ 3,967,906 $ 2,837,875 $ (1,130,031)
TOTAL FUNDS AVAILABLE 4,020,833 2,754,288 (1,266,545)
DEBT SERVICE COSTS
Principal Payments
MVB Line of Credit
CDA - Water Tower 102,800 (102,800}
MDE - East WWTP 205,519 205,519
Brookridge WTP 200,000 (200, 000)
Main Street Waterline & Reservoi 60D, 540 (60,540}
Interest - All Loans 44,766 95,461 __ 50,695
TOTAL DEBT SERVICE COSTS $ 613,625 $ 300,980 $ (312,645)
WATER & SEWER PROJECTS
CIP - Well #15 Mag/Iron Removal $ 160,000 $ 21,824 $ (138,176)
CIP - Main Street Waterline - Eng 8,698 8,698
CIP - Main Street Waterline - Con 2,000,000 {2,000,000)
CIP - Reservoir Cover Replacement 440,000 (440, 000)
CIP - Welll Field Restoration 125,000 (125, 000}
CIP - Reservoir - Fence Replaceme 38,105 {38,105)
CIP - Booster Station Pump Bypass g,000 (8,000)
CIP - Locust Court Waterline 310,000 268,242 {41,758}
CIP - Broad to East Green Waterli 40,000 12,103 (27,897)
CIP - West WWTP - Aerator Replace 8,000 (8,000)
CIP - East WWTP Bar Screen Refurb 40, 000 {40, 000)
CIP - Cone Branch Pump Station Pu 31,000 {31,000)
CIP - Inflow & Infiltration 75,000 {75,000}

Printed: April 4, 2016 Page 1



Town of Middletown
CIP FUNDS and EXPENDITURES
WATER & SEWER
Fiscal Year 2016
For the 9 Months Ended March 31, 2016

ANNUAL OVER (UNDER)

BUDGET i YTD ACTUAL, _ ___ BUDGET

2015 Meter Tech Van $ 46,500 ___ $ 37,413 $_(9,087)

TOTAL WATER & SEWER PROJECTS $ 3,321,605 $ 348,280 §$ (2,973,325)

TOTAL CIP COSTS $ 3,935,230 $ 649,260 § {3,285,970)
TOTAL FUNDS REMAINING —__$ 85,603 __ $ 2,105,028 _$ 2,019,425

Printed: April 4, 2016& Fage 2



BURGESS AND COMMISSIONERS
OF MIDDLETOWN MARYLAND

TOWN MEETING MINUTES

REGULAR MEETING March 28, 2016

The second monthly meeting of the Burgess and Commissioners of Middletown was called to order on
March 28, 2016, by Burgess Miller at 7:00 p.m. in the Middletown Municipal Center, 31 W. Main Street,
Middletown, Maryland. Present were: Commissioners Larry Bussard, Jennifer Falcinelli, Rick Dietrick,
Tony Ventre and Christopher Goodman.

CONSENT AGENDA

Town Minutes — March 14, 2016 Town Meeting

Commissioner Bussard motioned to accept this consent agenda as corrected, seconded by Commissioner
Goeodman and passed unanimously.

Personal Requests for Agenda:

Chairperson — John Gladhill & Becky Reich — 250" Calendar of Events & Budget — Mr. Gladhill
went over the Calendar of events that the 250" Steering Commilttee has planned for next year. Ms. Reich
went over the budget for these events as well as reported on the grants she has applied for.

Unfinished Business:

West Green Street Improvements — Bid Award — Commissioner Bussard stated that we received 3 bids
for this project with the lowest bid coming in at $2.1 miltion from Kinsley Construction.

Motion by Commissioner Bussard to approve the bid of $2,198,056 from Kinsley Construction, seconded
by Commissioner Ventre. Motion carried 6-0.

Street Lighting Layout — Drew went over the street lights being proposed for West Green Street. To
meet the lighting requirements we would need 41 street lights on this section of West Green Street. Staff
stated that is way too many for this area. Staff is recommending that the Burgess & Commissioners grant
a waiver on the street lighting requirements for minimum of foot candles, due to the Board’s previous
waiver on road width and removal of grass strip between curb and sidewalk.

Motion by Commissioner Falcinelli to grant waiver on street lighting requirements, seconded by
Commissioner Bussard. Motion carried 6-0.

Streetscape MOU - Drew presented the Board with the latest version of the MOU. As long as our
inspectors are on site the State will not bill us, if they are not on site we will get billed for.

Motion by Commissioner Dietrick to accept the MOU, seconded by Commissioner Ventre. Motion
carried 6-0,

NEW BUSINESS:

YMCA Triathlon — Will be held on Saturday, June 4, 2016. Consensus of Board to allow.
Discussion of Growth Policy for Future Development — Drew provided the Board with the most
updated “Adequate Public Facilities Policy”.

PUBLIC COMMENT: none



ANNOUNCEMENTS:
Election — Monday, April 4, 2016 from 7am.- 8pm.

ADJOURNMENT

Meeting adjourned at 8:10pm.
Respectfully submitted,
Ann Griffin
Office Manager



