




































 

 

TO: Burgess and Commissioners 
FROM: Becky Reich, Main Street Manager 
RE: Workshop Report 
DATE: November 2, 2016 
 
Organization: 

 Main Street Middletown had a “Big Idea” Strategic Planning meeting at our October meeting and each 
board member presented an idea of what they would like to see Main Street Middletown do or achieve.  
Ideas ranged from have 2-shorter meetings per month, have bi-annual stakeholder meetings, start a 
mentoring program, recruit two new retail businesses, host a motorcycle tour between several of our Main 
Street programs, host a paint night, rent a webcam during construction and show live clips on Facebook, 
strengthen the volunteer program, plus many more.  We will be prioritizing these over the next month as 
we delve into details, pricing, and timing.   

 Main Street Middletown Manager attended the required Maryland Main Street Quarterly meeting.   
 
Economic Development: 

 Main Street Middletown awarded our Business Partner of the Year Award to Candlelight Floral Design.  
Owners Melissa and Chris Popple grown their business by creative efforts and partnerships with local 
groups in town, Chris sits on the Main Street Board and as part of the Promotions Committee, created a 5-
site Geo-Cache trail in our Main Street district.  He also worked with the Heart of the Civil War Heritage 
Area in coordinating Middletown as part of their larger geo-cache trail.  Additionally, Chris sits on Business 
and Industry Cabinet of Frederick County.  Candlelight Floral Design instituted a weekly event for their 
business with $5 Friday floral arrangements, creating reasons to return to Main Street each week.   

 The next Business Mixer is for Tuesday, November 22, 2016 where we will roll out the Construction Survival 
Guidelines.  We are very excited about this effort!  The Frederick County Office of Economic Development 
is assisting with the graphic design of the booklet and printing copies.   

 We are working on a possible Ribbon Cutting for Thursday, December 1, 2016 at Putnam Plumbing.   

 The EDC took the lead on the Frederick Business Expo event that was last week.  In 2015, there were right 
about 1000 visitors to the Expo.  Early calculations of visitors who received name badges (unfortunately, 
not all visitors sign in), indicate a larger crowd than last year.  We produced new rack cards with a simple 
listing of the Main Street businesses and a tag line that reads Main Street Middletown – where Charm Meets 
Convenience.   

 
Promotions: 

 Small Business Saturday is planned and Main Street Middletown is adding a new event to the effort.  Main 
Street Middletown is creating the scavenger hunt, working with businesses to hand out scavenger hunt 
cards, and Main Street Middletown will award one lucky winner a cash prize.  The hunt will consist of 
pictures of the signs of various businesses around town, and visitors will have to find and identify each 
business.  We have received all of the goodies from American Express including 200 canvas Shop Small bags, 
stickers, crowns, pennants, hearts, pens, and more door mats.  Members of the Main Street Board will be 
distributing these goodies to the Main Street businesses next week. 



 Christmas in the Valley is scheduled for Saturday, December 3 from 4pm to 8pm.  We are excited about 
the new Christmas Tree and its location.  Main Street has been working with Commissioner Falcinelli and 
will also be changing the location of Main Street’s collection booth for the stocking stuffer to a more 
central location.  Main Street is also once again paying for the photo booth to set up inside Town Hall to 
keep little ones busy while they wait to visit Santa.   

 The Promotions Committee is working with the 3-other Frederick County Main Street programs to have a 
joint, 2-page spread in the annual Visit Frederick magazine.  This is one of our major advertisements of the 
year and we are really excited about the partnership and cost savings this brings.   

 Please remember to mark your calendar for Saturday, December 10 for the Hayes Presidential Library visit 
to Middletown.   

 
Design: 

 The sale of the design books continues and is picking back up with people starting to think about holiday 
presents.  These beautiful books make a nice present for Middletown friends and family.  (We sold 6-books 
to one family yesterday).   

 The Design Committee is working with the 250th Committee on the walking tour brochure.  Our next 
meeting is scheduled for Tuesday, November 10.  We have started working with Jeffrey Durbin, Senior 
Architectural Historian for the National Park Service with this endeavor.   

 The Design Committee is hopeful that we will be awarded the Façade Improvement Program grant and as 
a result, we have begun work on setting up the program.   

 
The 250th Commemoration: 

 This is right around the corner!  This week we have been concentrating on fundraising efforts and ideas as 
well as promotions.  I have reached out to the Valley Citizen to highlight in their weekly column, “The Latest 
from the Last Century” to find information about the topics we’ll be highlighting each month.   

 The Drone Flight will take place this weekend that will become part of the exhibit in the upstairs meeting 
space!!  This is going to be really good!   

 Jennifer Ross informed Main Street that she has confirmed the official date of the Town’s founding as March 
3, 1767!!  

 
Grants and Other News: 

 We “won” a contest to host a small exhibit from the National Archives that focuses on the 225th Anniversary 
of the Bill of Rights.  This small exhibit will give everyone a nice historical context to think about with the 
upcoming 250th.   

 Main Street Middletown made a presentation to Wendi Peters, Maryland Secretary of Planning about how 
we have successfully used the Maryland Heritage Areas grants in our community during Community 
Development Week in October.   

 We are still waiting to get the results from the Maryland Main Street program on two grants – the Main 
Street Improvement Grant for planters on Main Street and the Technical Assistance Grant to secure funding 
for the SBDC to assist Main Street businesses during the Road Construction Project.   

 We are still waiting to hear the results from the Department of Housing and Economic Development!   

 Main Street is looking to give the Cone-Man a better name – and so far we have a couple of suggestions: 
Cone-Main-ia and Cone-Cierge.  Please let us know what you think!  We’ll do a little Facebook contest with 
this too.   

 
 

Thank you for your continued support of Main Street Middletown! 


































