BURGESS AND COMMISSIONERS
OF MIDDLETOWN MARYLAND

TOWN WORKSHOP MINUTES

TOWN WORKSHOP November 2, 2023

The workshop of the Burgess and Commissioners of Middletown was called to order on November 2,
2023 by Burgess Miller at 7:00 p.m. Present were Commissioners Jennifer Falcinelli, Rick Dietrick,
Kevin Stottlemyer, Jean LaPadula and Chris Goodman.

PUBLIC COMMENTS

Middletown School Campus Development — Several residents of Woodmere Circle were in attendance
to voice their concerns regarding the school complex development. They are frustrated with the lack of
communication from the Frederick County Public Schools (FCPS) on the project and are asking the town
for assistance. Burgess Miller stated that there has been a lack of communication with the town. The
design team is working on the co-located school only, and with the current schools being used during
construction, the design on the site is very limited. The concept plan raised issues regarding traffic flow
into and out of the school complex, traffic stacking on Green Street, and bus/traffic noise throughout the
day. Several residents had suggestions to improve the concept plan. Property owners around the school
have no intention of selling their property so that school access can occur from Coblentz Road or Route
17. The County will not allow construction vehicle access through the County Park. The Staff Planner
offered to meet with residents to gather their concerns and ideas to send to the FCPS design team.
Burgess Miller suggested that residents attend the December 13" Planning Commission workshop as the
FCPS design team will be presenting the co-located school concept plan at that time. Residents can raise
their concerns and offer their suggestions to the design team directly.

GUEST SPEAKER

Manno & Associates - WWTP ENR Funding & Legislative Efforts — Roger Manno provided the
Town Board with a review of the actions undertaken since his last report. Contact has been made with
both Maryland Federal and State delegates regarding Middletown’s need for an updated wastewater
treatment plant and the unique situation of the lagoon in a floodplain. He has met with state leadership in
preparation for the 2024 legislative session. There have been meetings with MDE and the EPA regarding
the costs of decommissioning the lagoon. Senator Feldman, chair of the State Energy, Education and
Environment Committee sent a letter to MDE stating that all costs for the decommission of the lagoon are
100% reimbursable through the Bay Restoration Fund (BRF). MDE disagrees. There is a clause in the
state code regarding BRF money usage that states if water clarity and public safety is at risk then funds
can be used for 100% reimbursement. MDE, state and town officials will be meeting to workout the issue.
Senator Lewis-Young (Washington County) will be introducing legislation into the 2024 legislative
session that amends the formula used to determine reimbursement amounts so that reimbursement is
100% if decommissioning and moving a lagoon out of a floodplain. Mr. Manno has had meetings with
the State Appropriations Committee and the Senate Budget & Taxation Committee to get target monies in
the Governor’s Capital budget. Mr. Manno, Burgess Miller and the Town Administrator have been
diligently pursuing all avenues for funding this project.

STAFF REPORTS:
Deputy Report — No deputy was present to review the report.



Staff Planner Report — Cindy reviewed her report.

Engineer’s Report — Bruce reviewed his report.

Main Street Manager Report — Becky was not present to present her report.
Zoning Administrator’s Report — Robert reviewed his report.

Finance Officer — Bea reviewed her report.

CONSENT AGENDA:
e Town Meeting Minutes
o October 5, 2023 — Town Workshop
o October 9, 2023 — Town Meeting — Commissioner Falcinelli noted one correction
to the minutes.

UNFINISHED BUSINESS:

WWTP ENR Upgrade Update — MDE will not issue a new permit for the WWTP as it will not meet the
ammonia treatment requirements. The permit 2026 cycle will include a climate change resiliency
component that the town lagoon will not meet. MDE has stated repeatedly that it is not making the town
do anything, but by not approving the permit they are forcing the upgrade. The projected cost for the
upgrade is $50 million. $38 million is covered by grants and the BRF. The town is still responsible for
$12 million. If those costs are not covered by grants or other monies, there are limited options for the
town to pursue. It was suggested to have an article in the town newsletter informing residents of the new
plant, costs, monies currently secured, the $10-12 million shortfall. The new plant is MDE requirements
driven and has nothing to do with growth.

Drought Warning & Status Update — The Town is currently in Code Yellow which asks for voluntary
water conservation by residents and town businesses. The Director of Public Works (DPW) reviewed the
Maryland statewide precipitation averages for the drought years of 2001 and 2007. Middletown’s 2023
projected precipitation through December is lower than either of those years. Currently the springs are
running at 26 gpm. The DPW reviewed the town wells monthly depth for 2023 and potential options if
the drought continues and water is needed to be brought in. The DPW recommends staying in the yellow
status because the town springs are above the threshold needed to go to red.

Miss Utility Marking Fee Implementation & Draft Notification Letter — Letters have been mailed to
contractors informing them that the town will begin charging for marking miss utility tickets, $35 for
initial marking and $15 for any remarking of properties. Beginning December 1, 2023 town staff will be
logging the tickets, and contractors will be billed monthly. For those residents that will be billed, a letter
will be included explaining the invoice. It was recommended that a blurb on the miss utility charging be
included in the town newsletter.

Spring Lines — The costs of replacing the spring lines were discussed. 40% of the Town’s water is
supplied by the spring lines. This would be a 3-phase project with an estimated cost of $8 million.
Currently the Town has secured $400,000 in grant monies to use towards the spring line replacement.
Phase 1 of the project (from the Town to I-70) would cost $1.2 million. Discussion occurred on how to
best use the $400,000 currently secured and whether the Town should pursue additional sources of
funding to include a loan. The question was raised as whether the town should increase its debt service for
the waterline when it does not know if it will have to cover $12million for the WWTP upgrade. Applying
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for loans does not mean the town has to accept the loan. The Town Administrator will contact the Rural
Marylan Council to see if the grant can be used for design only if there is no guarantee of construction.

NEW BUSINESS:

Foxfield Section 6 Architectural Floor Plans Review and Discussion — The developer has provided 4
dwelling designs: a 4-bedroom design, two 5-bedroom designs and a 6-bedroom design with the primary
bedroom on the second floor. In section 8 of the annexation agreement, it states “A maximum of one
hundred forty-eight residential units will be permitted on the subject property all of which shall be adult
active units as defined in Section 17.04.030 of the Middletown Municipal Code, as may be amended from
time to time.”. That section of the Town Code references “an attractive environment for older active
adults which is suitable for their special needs, including smaller dwelling units which are more
appropriate for older adults without children, and smaller yards...”. The house designs proposed are
sized like other family dwellings in town. There is concern that the MDE water allocations for active
adult homes will not support these large dwellings. The Staff Planner will contact the developer and
inform them that the 5- & 6-bedroom designs do not meet the town code.

The Staff Planner stated that the annexation agreement should be amended to address both the road design
that does not extend to the western property boundary as stated and the installation of a walkway on
County property to the County Park when a more acceptable appropriate location is possible. Suggestions
for each amendment were quickly reviewed.

DHS Cybersecurity & Infrastructure Security Agency SAFE Assessment — DHS completed a safety
assessment of the municipal center. Several security concerns were identified. DHS has been asked to
complete assessments of all town facilities. Results will be brought to the Town Board for review.

Virtual Meeting Policy Draft Review & Discussion — This is the first time the draft is before the Town
Board. Members were asked to review the policy prior to the next Town Board meeting.

Memorial Park Parking Lot Fence & Parking Space Chocks — The Town received an email from a
concerned parent who requested the construction of a fence between the playground and the parking lot at
Memorial Park citing child safety concerns. The Town Administrator reviewed the costs of construction.
After discussion it was asked to have parking chocks added to the consent agenda at the November 13™
Town Board meeting.

Capital Improvement Fee Survey & Next Steps — Town staff have finished a survey of the town
concerning those properties within town that have apartments, multiple businesses, or a combination of
the two. This means there is one meter serving several households and or businesses. The town code will
have to be amended specifically to define more specifically what a user is. The Town Administrator will
draft a letter regarding the new fees to be charged beginning FY2025.

TOWN ADMINISTRATOR’S REPORT:

Heritage Park Acquisition — Bowers Appraisal reassessed the property for $25,000 which is more in
line with the Valley Appraisal amount of $8,700. The cost for the purchase of the property would be
$16,800. The total cost for the purchase, including the subdivision of the property, would be $25,000.

Personnel Committee Members & Meeting Dates/Times — The Town Administrator asked which
Town Board members would be willing to sit on the personnel committee. Commissioner Goodman
volunteered. Another Town Board member is needed. The committee consists of the Burgess, two
Commissioners, the Town Administrator, and the Office Manager.
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Legal Services Discussion — The Town Attorney is not providing timely legal opinions. There are
currently two opinions the Town has been waiting on. Burgess Miller stated that there is no need for an
RFP. The Town should seek an attorney with experience working with municipalities. Dave Severn of
Miles & Stockbridge was suggested as a potential attorney to use.

Potomac Edison EV Charging Station at Town Hall — The EV charging station will be fully installed
by Friday, November 3, 2023 in the back of the municipal parking lot.

PUBLIC COMMENTS: None.

ANNOUNCEMENTS:
. Small Business Saturday — Saturday, November 25, 2023
. Christmas in the Valley — Saturday, December 2, 2023

The meeting adjourned at 10:25 PM.

Respectfully submitted,

Annette Alberghini,
Office Manager



Middletown Community Deputies
Monthly Activity Report

October 2023
Dfc. Chudoba #0409 Dfc. McCarrick #0485

Traffic Stats Arrest Stats

Citations Issued: 5 (58) Criminal Arrests: 0 (1)
Warnings Issued: 55 (712) Traffic Arrests: 0 (10)
Repair Orders Issued: 0 (12) Juvenile Arrest: 0 (0)
Accidents: 13 (64) Warrants/ Summons: 1 (7)

Selective Enforcement: 27 (374)

Proactive Enforcement Calls for Service

Walking patrol: 17 (228) Burglaries: 0 (4)

Bike Patrol: 0 (37) Destruction of Property: 1 (17)
Talks Cards: 28 (309) Disorderly Conduct: 1 (13)
Patrol Checks: 275 (2,338) Juvenile complaints: 5 (25)
School Safety Checks: 48 (420) Noise complaints: 1 (5)

Suspicious Activity: 4 (69)
Thefts: 3 (11)



Drug Incidents / Attempted Overdose

Special Events/ Important Information

DFC Chudoba conducted a theft investigation at Safeway. Suspects were identified and both
were charged accordingly.

DFC McCarrick is investigating a check fraud involving the Town of Middletown as the victim.
DFC McCarrick contacted Truist Bank and is awaiting addition information. Investigation on

going.

DFC McCarrick is investigating a destruction of property in Glenbrook. DFC McCarrick
developed leads on two possible suspects. Investigation on going.

DFC Chudoba investigated a check fraud where checks were forged in the amount of $8.850.
Suspect was identified and charged accordingly.

DFC Chudoba investigated missing combination locks from various locations belonging to the
Town of Middletown. Due to the extended time frame of the incident and information
received by the Assistant Director of Public Works it was determined there was no further
information to continue the investigation.

DFC McCarrick investigated a hit and run property damage crash involving the crosswalk sign
located at Glenbrook Dr / Middletown Parkway. No evidence of striking vehicle and no
witnesses.

DFC McCarrick was present for Heritage Days.
DFC Chudoba and DFC McCarrick present for Halloween Parade.

DFC Chudoba and DFC McCarrick patrolied all communities in Middletown for Trick or
Treating.

Deputies continue to monitor Middletown school’s arrival and dismissal times and conduct
school crossings as needed.

Accidents



Safeway parking lot

Lombardy Dr f E Main St

RT 40 A / Middletown Pkwy

IFO 4 E Main St.

E. Main St / Middletown Pkwy
Boileau Dr. / S. Church St.

Glenbrook Dr. / Middletown Plowy
IFO 720 E Main St.

W Main St. / Walnut St. (Hit and Run)
IFO 116 W Main St. (Hit and Run}
Broad St. / E Main St. {Hit and Run)
Glenbrook Dr. Middletown Pkwy {Hit and Run property damage)
IFO 300 Stone Springs Ln (Hit and Run)



Town of Middletown Planning Department

To:

From:

Date:

RE:

Burgess & Commissioners and Middletown Planning Commission
Cindy Unangst, Staff Planner

10/30/2023

Monthly Planning Update — November

Major Subdivisions:

Foxfield Section 6 (Coblentz Road) — BOA approved special exception use — August 31, 2020

Forest Stand Delineation conditionally approved — December 21, 2020 (expires 12/21/2025)
Preliminary Forest Conservation Plan approved — January 19, 2021

Preliminary plat approved by PC — January 19, 2021 (expires January 19, 2024)
Improvement plans reviewed by PC — February 20, 2023/Lighting plans — March 20, 2023
Revised Improvement Plans submitted for review by PC — September 20, 2023

Final Forest Conservation Plan conditionally approved by PC — October 16, 2023
Architectural renderings conditionally approved by PC — October 16, 2023

Next steps — review of revised Improvement, lighting plans and HOA docs by PC

Site Plans, Plats and Minor Subdivisions:

Caroline’s View/Horman Apartments (East Green Street)- Site Plan approved — April 21, 2008

Improvement Plans conditionally approved — May 17, 2010

Revised Improvement Plan mylars signed — July 21, 2017

(sunset provisions put in place on May 2, 2021 — plans expire May 2, 2024)
Public Works Agreements approved by Town for signature — November 2022
Next steps — submittal of LOCS

Cross Stone Commons (Middletown Parkway) — Revised Site Plan approved — October 20, 2014

Improvement Plan mylars signed — November 6, 2015
Next step — submittal of architectural renderings for building #2 for review/approval

Hollow Creek Professional Center (Alt. 40A)

Board of Appeals approved self-storage use — April 27, 2021 (Expired April 27, 2022)

Redline Site Plan conditionally approved by PC — June 21, 2021 (Plans expire June 21, 2024)
Redline Improvement Plans and architectural renderings approved by PC — May 15, 2023 (plans
expire May 15, 2026)

Next steps — submittal of public works agreements and LOCs

406 W. Green St. (Summers Drive)

BOA approved variance request for front yard setback for triplex — November 30, 2022
Revised site plan approved by PC — March 20, 2023 (expires March 20, 2026)
Improvement plans conditionally approved by PC — July 17, 2023 (expires July 17, 2026)
Public Works Agreement approved and signed— October 31, 2023

Next step — submittal of LOC



Memorial Hall Redevelopment Plan (E. Main St)- conditionally approved by PC — 12/21/20
Revised Site Plan with utilities approved by PC — October 17, 2022 (expires October 17, 2025)

Middletown County Park (Coblentz Road) — FSD & FCP approved — February 17, 2020
FRO Plantings completed and approved — November 23, 2022

Middletown Library (E. Green Street) —
Site Plan & Architectural Renderings approved by PC— March 15, 2021 (expires March 15, 2024)
Improvement plans approved — November 15, 2021 (expires November 15, 2024)
Redline plan conditionally approved — October 16, 2023

Miller Property (IEast Main Street) —
Phase [II Redline Site & Improvement Plans conditionally approved — Sept. 16, 2019

Next step — submittal of Phase IV site plan for review and approval

St. Thomas More Academy Site Plan revision (Prospect St) —
Revised site plan to be revisited in five years — September 2025

Annexations:

Text Amendments: Attorney is working on ordinance to eliminate fees from Code

Reports: Tree City USA annual report due December 1st
Grants:
Meetings: Next Middletown Green Team Meeting — December 19, 2023

Next Joint town board/planning commission workshop — see draft memo for 2024 dates

Sustainability Committee upcoming dates:




Public Works Monthly Report
November 2, 2023

COMPLETED WORK

Activate new SCADA panel at West WWTP, install new antenna on Well 15 SCADA, install new radio in Brookridge.
Replace primary and secondary controllers at Foxfield PS (surge). Pickleball court construction and staff installed items,
truck and equipment service, Generator repairs, Crosswalk sign damaged at Parkway, PRV rebuit at High School,
Scarecrow event, Recycling event, Salt spreader and plow installation and check, landscape cleanup, Christmas tree
pickup and assembly — missing several pieces (min $800.00 to fix). Reviewed Gazebo preliminary plans. Locks removed
(stolen) from many town facilities first week of october all have been replaced.

Public Works
New Projects or Requests
Reaver basement flooding issue storm drain (209 Broad St): Legal action received from resident’s attorney.

Unbudgeted Expenses:
Refrigerator at Maintenance shop $700.00

Springs at 26 gpm or 37,440.00 gpd
Sludge cost for FY $2329.00 9,000 gal hauled, 22,800 gal bedded Total hauled 18,000 gal Bedded 135,375 Gal
Water Use (Average Daily for the Month, Flows stated in gallons per day)

Permit Limits (gal) 387,000/504,000 AD/MMU 250,000 AD 250,000 AD
Base flow 176,000 Base flow 115,000
MONTH WATER USE SPRING FLOW East WWTP West WWTP Rain
past yr present yr jpast yr present yr |past yr present yr |past yr present yr

January 300,936 294589 85469] 109.491] 241,963] 252,000 147,012] 164,000f 2.5
February 311,685 296,667] 105,258 123,213] 263,000 239,000f 195,000] 132,000] 1.9
March ** 293,702 309,885 118,808 142 161] 235,867] 275,000] 169,018] 162,000] 2.9
April ** 311,260 325,983] 139,909 142,274] 267,481 213,000 185,830] 117,000 3.05
May 317,665 343,765| 126,325 146,882] 300,180] 237,000] 293,045 151,000 2.55
June 329,912 340,446 141,430] 122,478] 203251 198,000f 124,123] 119,000] 2.4
July 314,364 318,543] 106,315 87,179 195,429] 178,000 137,369] 127,000] 3.15
August 324,822 322,376 79,521 61,243] 201,118] 167,000 132,900f 115,000f 1.75
September 302,063 319,276] 67,700} 46,212] 226,936] 182,000 159,864] 131,000f 3.75
October ** 309,119 311,354] 61,992 41,232] 209,733] 172,000 138,747} 112,000f 1.05
November*™ | 287,629 295,148] 86,898 59,769] 204,000] 217,000] 143,000] 141,000] 3.65
December 287,269 302,135 81,035 80,456] 180,708] 282,795 101,370] 238,529] 5.2

Avg Daily/yr 307,536 315,014 100,055 96,883 227,472 217,733 160,607 142,461 33.9
Avg Yr Flw 112.25 114.98 36.52 35.36 83.03 79.47 58.62 52.00

Water Capacity 2022 Sewer Capacity 2022
Demand + reservations 354,218 gpd Discharge 3 year avg (mgd) | 0.247 East  0.192 West
Available EDU’s (250 gpd) | 131 Available EDU’s (250 gpd) | 4 east + 78 west**

+ east capacity will increase to 404 when the MDE increases the permit to 0.350MGD
** west capacity is much higher but discounted until | and | improvements are proven

**Hydrants flushed this month
October 2019 531,958, Spring 2020 not flushed. Fall 2020 582,024 Spring 2021 704,842 Fall 2021 744,925 Spring 2022
664,933 Fall 2022 749,561(5 day avg) spring 23 702,023

Sewer Flow

Dec flow up 50% (531,324) EWWTP up 34%, WWWTP up 75%. Jan flow down 20% (415,795) EWWTP down 11%, W
WWTP down 31%, Feb flow down 20% (370,313), EWWTP down 14%, W WWTP down 27%. Mar flow up31% (437,215),
EWWTP up 28%, W WWTP up 36%. April flow down 27% (330,109), EWWTP down 25%, W WWTP down 30%. May flow
up 21% (387,476), EWWTP up 15%, W WWTP up 33%. June flow down 21% (317,045), EWWTP down 19%, WWWTP
down 24%. July flow down 1% (304,196), EWWTP down 7%, West up 10% (flow transfer due to low flow), Aug flow down
7.3% (282,060) EWWTP down 6%, West down 9%. Sept flow up 7% (312,956) E WWTP up 5%, West up 10%



Planned Work

Lead and Copper (inventory due 2024), MDE water inspection corrections. POS purchases, Rate Study support,
ARP Budget and WS Projects: (Franklin St, I&], Remsberg Park Connector Water, Linden Blvd Waterline). | & [ final
April 15, Remsberg Park completed April 3. Linden Boulevard Water Line: Completed.

Open Projects
| & | Walnut to Jefferson St.: Retainage of $47,106.08. to be released by November.

ADA sidewalk ramp reconstructions: No action

Glenbrook Arch Engineering Study: Received for review. No action

Water System:

Water Hydraulic Model:

Lead and Copper Sampling June 2023: Report is complete and will be filed October 10. There are no detections above
the limit. No action

SS0 and 1&I: Regulating flow daily to meet the flow discharge in our permits. Public Announcement for | & | Project and
to disconnect illegally connected sump pumps (provide early notice). Flow Monitoring is complete, met with consultant to
discuss results and finalize the initial results. Staff agreed to move forward with televising the areas that show the highest
influence from storms. A summary report will be provided to the Board in the near future. Consultant has provided a
summary of the memo that will be provided. It appears that Sount of Main St in the Woodmere area will need significant
rehab work. This clay sewer is over 70 years old. We will provide the report summary draft when we receive it.

Woest Wastewater Treatment Plant: No issues.

East WWTP: No issues awaiting draft permit. Received an request for price change on the ENR study.

Wells: Well 19 is 008, needs a new check valve and other piping modifications.

Municipal Center: No issues

Maintenance Facility: Contract has been executed with Triad Engineering. We have received 60% improvement plans
for review. We have withdrawn the Maintenance Facility application to the County. (No action)

Wiles Branch Stream Rehabilitation (MS4): Consultant is moving ahead with Wiles Branch Stream Restoration design
and permitting. FSA will submit current package for the grant package and permit by the end of the month. Construction
late FY24 into 25.

Linden Boulevard Culvert Replacement and Streetscape: Timeline and estimated costs presented for streetscape and
stream restoration to the Board. Culvert lining ilo replacement and stream restoration at Wiles Branch appears to be the
favored options. Engineering has been funded for FY 24. Resident advisory commitiee has been formed and review and
inguires have begun.

Brookridge PS: New pumps performing well. Cost proposal received, pending electrical design and cost. Staff will design
electrical service. Due to the performance of the replacement pumps we will likely not complete this project. (No action)
Remsberg Park Waterline Extension: Retainage of $21,516.39 to be released by November. (No action)

Pickleball Courts: Lighting plans submitted to FrCo for site plan approval. Courts are complete and sitework is complete.
Bioswale will be planted Nov 10. Expected opening Saturday Nov 4, 2023.

Patching Contract: no action

Developments
Middletown Library: SS Connection completed May 3, water meter vault set. Tap fee has been calculated and County

has paid. Water meter installed, sidewaiks on Green being installed.

ADMAR Annexation: Design for treatment plant in progress 85% submittal reviewed. IP drawings reviewed. MDE has

reviewed and commented on the WTP (PFAS sampling occurred on 5/24 and 5/25 but was deemed unusable.) April 27

MDE and adjoining property Owners at Townhall. Consultant will need to address most recent MDE comments. PFAS

results have been received but analysis was not inaccordance with method hold times, second samples were lost in

shipment. Town sampled for mass tort and provided resuits. Non detect but we expect the sampling to reoccur during the

60 day test. WTP review with consultant plans at 95%. Will resubmit to MDE. Construction permit is contingent on 60 day

long term test and appropriation permit. MDe will begin review of appropriation permit 11/1/2023.

Middletown Municipal Hall: No action.

Horman Property Caroline’s View: Draft Public Works Agreements were returned to Developer for execution10/24/22,
“ Lancaster Development: Requested floor plans and use for water appropriation planning but have not received.

Future Budget Considerations

W8&S: Comprehensive sewer plan, West WWTP ENR plant replacement (non process component for Town budget).
upsize CB pumps (part of the facility review or ENR upgrade), PFAS treatment, springline replacement, Foxfield Control
SCADA upgrade (23 yr old),

GF: Additiona! 1 ton truck. New Skilled labor position (24) and 2 future positions for 2 full crews. 3 Party Miss utility.




Requlatory
EPA

Revised Lead and Copper: Inventory of all public and private service lines dus October 2024. (2% comptete)

PFOA PFOS: NEW EPA MCL PFOA 4.0 ppt and PFOS 4.0 ppt NOT the sum of both as previously reported. Town is
required to participate in UCRM 5 as a result of the previous sampling. MDE / EPA will pay for the testing. MDE sampled
the EWWTP on June 21, 2023. WELL 22: PFOA/PFOS lab report 2.82 ng/l, {1 ppt =1 ng/l) WELL 23: PFOA/PFOS
2.87/5.968 WTP 2 Well 15: PFOA/PFOS 1.85/2.59 ng/l, WTP1: ND. Staff will develop budget costs for treatment,
engineering and construction. Staff will be sampled all wells the week of Octobsr 5to 12, no results. New DRAFT PFAS
summary to be released for Town facilities using updated MDE information. Website will be updated.

MDE

Permits: East WWTP Discharge Permit (exp Dec 2021} submitied 22 months prior to expiration and then revised 14
months before expiration. MDE advertised the reapplication. We have requested an increase in discharge flow from
250,000 to 350,000. MDE has approved the County Water and Sewer Plan which reguested the increase in flow. MDE is
has started working on the permit may be 9 months till completed, will await the PER ENR selection process before
releasing Draft permit.

Irrigation Pump Station Permit Renewal has been advertised by MDE awaiting same for EWWTP. No action.

MS4 Permit: Received a Proposal from FSA or inspection and survey MS4 stream improvements to justify the MS4
credits and have placed in the General Fund budget. Staff will submit 23 report to MDE by October 31, 2023. MDE has
issued a new M34 permit to FrCo (they administer the permit) valid for 5 years. Consultant has reviewed existing SYWM
ponds, the Town will receive a reduction of 2 acres credit for these ponds reducing the number of credits the Town
needed from 18.67 to 16.57. Staff is working on the 2023 report due October 31, 2023. Report submitted and accepted.
West WWTP ENR Upgrade: A meeting with MDE for planning discharge limits on December 6 revealed concerns by
MDE for discharging 700,000 gpd to the Hollow Creek based on summer base flows. Received planning limits Jan 27,
2023 for review. Met with Engineer to discuss the proposed limits and options. RK& K has provided 3 cost estimates for 3
options. DRAFT PER has been received and reviewed. Comments sent to RK&K. Received RK and K change proposal.
Wastewater Capacity Management reports: Submitted February 16, 2023.



QMAIN STREET

MIDDLETOWN

TO: The Burgess and Commissioners
FROM: Becky Axilbund, Main Street Manager
RE: November Workshop Report

DATE: November 2, 2023

Upcoming Dates:

Saturday, November 11 — Please listen for Bell Ringing at 11am

Wednesday, November 15 — The Frederick Tourism Marketing Group Meeting in Middletown
Thursday, November 16 — Rescheduled Main Street Board Meeting

Saturday and Sunday 18-19 - Valley Craft Network Show

Saturday November 25 — Small Business Saturday

Saturday, December 2 — Christmas in the Valley

Organization:

s We are getting so close to finishing up the interior of 19 West Main! The cabinetry has
been installed in the kitchenette area.

o Please note, that we will ask for the Use and Occupancy as soon as possible — even if it
means that we are still waiting for the customized front door, and the replacement
window on 21 West Main!

s We are recruiting for new two new board members. Please let me know of any
recommendations you may have for someone to fill one of these slots.

e We are up to date on our MD Main Street quarterly reports, thank you to Bea and Robert
for providing the needed information on a timely basis for me!

Economic Development Committee:

e Last month was Business Appreciation Week — please join us in congratulating The Vine
Garden Plant Outlet and Mid-Maryland Farm Market as the two business partners of the
year for 2023. The Vine Garden Plant Outlet has been extremely helpful to the Main
Street organization for her willingness to help us during the Maryland House and Garden
Pilgrimage. We created a discount between The Vine and homeowners to get
discounted flowers, and the The Vine allowed Main Street to use large, beautiful baskets
of flowers to decorate the Town planters. The Mid-Maryland Farm Market was also a
winner of the Business Partner of the Year for their support of the Main Street
organization, too. Businesses that do not create something are not allowed to be a
vendor at the Farm Market. However, under the Main Street umbrella, businesses were
allowed to come to the market to showcase their business directly. It is another way
businesses can work together to help cross promote their products and it allows the
Main Street brick and mortar businesses a time to interact personally with members of
the community.



e We also gave out three advertising packages to three lucky business winners (names
were thrown in a bowl and drawn at the business mixer) a $1200 Main Street
Middletown, MD Inc expense.

» We also featured a guest speaker from the Carroll County Community College who gave
his top five business tips. Responses from the businesses were very positive about the
speaker. Two businesses have reached out to the speaker for more guidance. It is good
for us to be that conduit to helping businesses get in touch with area
professionals/consultants.

e | am working with Platinum PR to create learning sessions that will be open to all Main
Street businesses for further ideas on updating their social media techniques. This is
something that everyone can benefit from because sometimes a helpful reminder, a
different view of looking at your business online presence can help turn that imagination
and creativity back into creating interesting posts. The classes will be in January-
February of 2024.

e Small Business Saturday - Since we do so much for Christmas in the Valley, we really
see Christmas in the Valley as our Small Business Saturday event. With that said, we are
still a Neighborhood Champion, and we will be promoting shopping in downtown
Middletown for that day.

e We have introduced the YIFTEE Gift Card program and emails have been sent to the
Main Street businesses about this particular gift card. Itis not so much that it is an
innovative idea to use a gift card, but we have some backing from the Frederick County
Office of Economic Development where they are matching funds. So, for example, if
someone purchases a Yiftee Gift Card for $50, we have funds to match, so the value of
the card would be $100. Finding gift cards with promotions attached to them are very
appealing to the consumer. The FCOED is providing $1250 in matching funds. In
addition, we are jointly advertising this with the other Frederick County Main Streets
meaning someone from Thurmont could easily purchase a gift card to use in
Middletown.

Design Committee —

e To the left is the new design for the new printing of our downtown

walking tours. | am excited for the reprint, excited that we met a
milestone of handing out over 2000 walking tour brochures, and
excited that the new design will divide the tours up a bit differently,
have more historic photos, and more historical information.

e | am waiting for proofs of the new banners with historical images

: on them! We are having a harder time selecting photos that actually
M IN STREE can be enlarged and look good on a banner. | have sent six images
MIDDI so far and only one really looks great on the banner mock-up.

QUAIN STREET

MIDDLETOWN




Promotions Committee —

B . | posted this photo that | took in 2022 one fall
. evening. | used it on Halloween for a post on Facebook

_ to garner attention about a possible Ghost Tour! The

.| Main Street Board has discussed the idea of planning

one. |think it could be fun and possibly work with the

High School Drama department! We think there are

. certainly possibilities to create a ghost tour! Plus, | just

love this photo!

. The Tourism Council announced that in 2022,

tourism related spending in Frederick County was at $518

million, there were 1.9 million visitors, and $60 million in
hotel revenues. These numbers are the highest since

2019, pre-pandemic.

. We are working on Christmas in the Valley - and

¢ email newsletters have gone out to the businesses about

Christmas in the Valley. To date, one business has

replied that they will be participating per the email, but |

know of at least the Bank, Sue Kelley, Bobbi Prescott,

Jennifer Riley Photography, Mid-Maryland Farm Market, and Hello Gorgeous. We have

asked for responses to come in by November 15" for participation.

e | will be using this photo as the basis for some of our
holiday advertising. We will be advertising in the
Frederick News Post's Holiday Gift Guide that comes
out right before Thanksgiving and the Last-Minute
Gift Guide that comes out December 15" to
encourage shopping in Middletown.

e We are also planning the Health and Wellness Expo -
and moved the date out to March 2, 2023.
Participation forms have also been sent to the
businesses and community groups who fit into this
category. | am also looking to find a star athlete, or
maybe even a mascot to come to the Expo. | think it
would add an element of motivation! Suggestions?
Let me know!

e Little potential event — asking the churches and
others to spread the word and Ring a Bell at 1T1am on
Saturday, November 11" as part of the Bells for
Peace. This is an event that started in 2018 with the
Centennial of World War I.

Recent Visitors to Main Street:

e | wanted to include this to keep you in the loop of the recent attention Middletown has
been getting! Not only this, but we had a revised article from 2020 put into the Maryland
Municipal League magazine. As thrilled as | was to read the article, | do want to let you
know that if you caught some errors, as | did, | was not given an opportunity to proofread



before MML sent it in for publication. Inthe end, it is still a positive reflection on

Middletown!

¢ Nicholas Redding, President of Preservation Maryland came to Middletown on
Wednesday, October 11 to view the progress on 19 West Main, discuss ideas about
larger funding efforts that Preservation Maryland could do to partner with the Maryland
Main Street program. We also discussed some project specific things in Middletown -
his number one suggestion for 19 West Main was to get a hand-painted sign. Nick
stated that the work we are doing in Middletown “is some of the best he has seen.”

e Liz Shatto of the Heart of the Civil War Heritage Area and Ariane Hofstedt, the director of
the Maryland Heritage Areas visited Middletown on October 16'" to get acquainted with
what we are doing and see how they can help us move forward with the Larry Bussard
Collection and heritage gallery development. Ariane was equally complimentary stating
“you are doing wonderful things!”

e November 1, 2023 we will have Dr. Matt Wagner from the National Main Street Center
visit Middletown, as well as all of the other Frederick County Main Streets. We will all
reconvene in Frederick for dinner to talk about ideas for a future group project. Dr.
Wagner is coming because he and the Frederick County Economic Development Office
Director went to graduate school together. My plan is to provide Dr. Wagner with a brief
on what we have done, and where we are going and how what we are doing fits into
these newer standards (to the best of my ability).

Grants:
Grant Program Project/Goal(s) Amounts/Due
Dates/Progress
CAPTIAL GRANTS:
FY 2022 Community Legacy via | Capital Grant for 19 West Main $170,000
DHCD Street. We have not pulled on We have manually requested a
this yet — but are waiting for the | payment for 100K.

state to update the Intelligrants
System

FY 2021 MD Heritage Areas
Authority

Capital Matching Grant for 19
West Main

This grant is now closed out and
there is a balance of $11,115
that will be electronically
deposited into our account.

PROGRAM GRANTS:

FY 2023 Community Legacy -
Facade Improvement

For Main Street businesses

50K awarded - in process - 2-3
businesses working on projects

FY 2024 Community Legacy -
Fagade Improvement

For Main Street businesses

75K requested — should know if
granted in Nov 2023

FY 2024 Community Legacy - In
partnership with Memorial Hall
Builders

Memorial Hall, LLC is eligible to
apply for CL funding with a
partnership, such as the Town or
Main Street.

250K requested - should know
if granted in Nov 2023

FY 2023 MIP

Main Street projects such as
banners, electrician for
barbershop lighting, signage,

This grant is a workhorse and
can be a combination of capital
and noncapital projects. 25K




sidewalk/concrete work, and
landscaping for 19 West Main,
funds for the Health and
Wellness Expo

FY 2023 TAG

Specific Main Street Request for
funding for Strategic Planning
for the Board (10K) and 15K for
EDC Training

15K awarded. Had kick off
meeting with Platinum PR to
start working on the project!

Community Safety Grant

Safety Related ltems

$90,500.00 Granted. All of the
money has been paid to us. We
did not spend it all. In order to
stay in compliance with the
Grant, we asked the Town to
send in expenses that meet the
intentions of the grant. We have
a check to give to the Town in
the amount of 59K. We are
holding onto this check until the
100K from DHCD hits our
account.

FY 2024 Heritage Areas
Authority Grant

Interior Funding for
exhihits/interpretation for 19
West Main Street

$25,800 with a 50/50 match
required. Match can be a
combination of cash and in-kind
donations. We have already
started on this grant. We wrote
a check for $6800, and we
should be getting 50% of the
grant sent to us before the end
of the year for $12,900.

TRIPP FY 2024 Spending

Grant allows us to spend
$13,500 worth of ads, but only
pay for 1/3 of the cost

Value of the TRIPP Grant
$9004.5

7W yow 6oh, the conbinued Wnﬁ MW&A}W
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Middletown

Town of Middletown

Zoning/Code Monthly Staff Report

Burgess and Commissioners

From: Robert Wilkes, Zoning Administrator

Date: November 1, 2023

RE:

Monthly Zoning/Code Administrator’s Staff Report for October 2023

BOA Hearings: None

Storage Container & Dumpster Permits: None

Home Occupation Permits: None

Zoning/Code Violations and Complaints: 6

tenant living in the basement

10 Gray Fox Court . y letter sent to the property owner |10/23/2023 23-36
without a proper exit
10 Gray Fox Court Tenant has out of state tags Forwarded to Town Deputies 10/23/2023 23-37
10 Gray Fox Court Parking cars on the sidewalk Forwarded to Town Deputies 10/23/2023 23-38
Letters sent to tenant, propert
subletting to two unrelated RISESEY
10 Gray Fox Court - . owner and property management |10/23/2023 23-39
persons in the R-1 District
company

arking cars with the left wheels

10 Gray Fox Court FRISHE Forwarded to Town Deputies  |10/23/2023|  23-40
to the curb

Woodmere Circle Loud trash truck prior to 6:00 AM Investigating 10/26/2023 23-41

Miscellaneous: Finished sidewalk inspections Zone 1, grinding contractor currently assessing sidewalks
for a group rate, and nine overgrowth letters sent to homeowners from observations during sidewalk

inspections.
Permits: 8
October 2023 Zoning Certificates Type Address Permit #| M-town [R. Wilkes
Received | Approved
Murray Pools & Hot Tubs 9 Linden Blvd 473170 10/4/2023 | 10/6/2023
Miller Fences 116 Rhoderick Circle Town 10/10/2023 | 10/11/2023
Teplyakov Accessory Structure 5 Gladhill drive Town 10/17/2023 | 10/17/2023
Bush Solar Panels 2115. Church Street 473725 | 10/18/2023 | 10/19/2023
Deater Accessory Structure 305S. Jefferson Street 473963 10/18/2023 | 10/15/2023
FCPS -Middletown Middle Fences 100 Martha Mason Drive Town 10/4/2023 | 10/6/2023
Patrick Fences 3 Wagon Shed Lane Town 10/24/2023 | 10/26/2023
Marc Watts Commercial Conversion 1W. Main Street 10/26/2023 | 10/31/2023




Burgess and Commissioners of Middletown

Financial Summary — Workshop November 2, 2023
Audit Update

Our FY22 financial statement audit has begun, and the auditors have been provided the necessary information with their
initial requests that were submitted. The anticipated date for the completion of this audit is still by the end of this
calendar year.

An extension for the FY23 was submitted to the State, but they will not 1ook at that request until FY22 audit is
completed. The audit for FY23 will start after the completion of FY22, most likely around January/February 2024.

Bank Reconciliations

All the Town’s bank accounts have been reconciled at least through September 10, 2023. Below is a summary of the
Town’s bank accounts and the date the account was last reconciled with the generai ledger balance as of 10/31/23.

Bank Account Description Last Reconciled Date ‘Total GL Balance
AP ‘Middletown Valley Bank 10/1/2023 27,397.33
AP-FCNB BB & T Operating 10/31/2023 656,285.69
ARPA - BBT ARPA - BB&T 10/31/2023 310,974.99
BB&T index 'BB&T Index - Capital Account 10/31/2023 504,767.60
MLGIP PNC - Capital Account 9/30/2023 117,769.88 -
MVB - ARA . MVB - Arts & Activities Commit -10/15/2023 9,307.38
MVB-CITV  Christmas in the Valley 10/31/2023 3,613.41
MVB- MM Middletown Valley Bank - MM 10/31/2023 363,971.29
MVB Hertge Middletown Heritage Committee  9/10/2023 : 34,810.28
P/R BB & T Payroll 10/31/2023 -

Rainy Day BB&T Rainy Day Fund 10/31/2023 208,046,11

S 2,236,943.96

General Fund 936,323.86
Water/Sewer 989,645.11
ARPA 310,974.99

S 2,236,943.96

On October 26, 2023, the bank emailed us about a potential fraudulent check. Upon further research, it turned out there
were two fraudulent checks, both for $20,795.95, were presented to our operating account for payment. A
fraudulent/unauthorized activity claim was filed with the bank and the police were notified of this activity totaling
$41,591.90. A police report was filed, and the investigation is pending. It appears that a copy of one of our checks that
were printed and mailed on October 6, 2023, was copied, and then modified to two different payees. On October 27t
the total amount of both checks was returned to our operating account by the bank.

Inorder to help protect ourselves from this type of activity in the future, we are implementing a process with the bank
called Positive Pay, where the Town will submit a file to the bank that includes check number, amount, date and payee



information and the bank will use that file to verify checks being presented against our account. The file has been
created with the help of the consultant but now needs to be tested with the bank, Hopefully, this process will be
implemented in the next week or two. In the meantime, every day either the Financiai Officer or the Town Administrator
will log into our bank account and review all the debit transactions presented on our account and reject any transactions
that are not authorized before they hit our account. This review must be done by 2pm each day.

ARPA Fund

As of October 31, 2023, we have $310,974.99 remaining to spend out of our initial award of over $4.7 million ARPA
funds. There are three active projects currently that have not fully spent their allocation.

1 & | Jefferson to Walnut street - $47,106.06. The project is complete remaining balance is in check run
scheduled to be paid this week.

I & | Cone Branch - $254,183. Project is ongging.

Linden Waterline Replacement & Utility Relocation - $2,612.50. The project is complete, The total amount of
retainage for this project is approximately $37K, $2.6K above will be allocated to that retainage balance with the
remaining coming from the CIP budget of $42K.

We have earned approximately $7K in interest on the remaining balance that has not been allocated to any project and
therefore, leaving an unobligated balance of that amount.



Town of Middletown
Summary Report of ARPA Funds

10/31/2023

ARPA Proceeds Received less office expense S 4,722,944.80

interest S 7,073.43

Expenses paid with ARPA Funds
Lifesize Virtural Meeting Equipment {23,175.24)
Small Business Grants (224,000.00)
Water Tower Transmitter {4,032.00)
Regional PRV Pressure Valves {10,629.00)
Well Figld Pump Replacement (28,488.70)
Well 15 Turbidimeter (3,132.84)
WWTP Muffin Monster Refurb (18,320.41)
CBPS Muffin Monster (19,216.15)
| & I Jefferson to Walnut {895,015.09)
Washington Street Reconstruction {404,574.12)
Remsherg Park Waterline {291,223.51)
Franklin/Broad St Waterline : {153,202.70)
Linden Waterline Replacement {707,512.50)
Wiles Branch MS4 (18,662.50)
New Reservior {334,696.48)
Booster Station Upgrade (459,651.01)
| & | Cone Branch Sanity Study {88,817.00)
Main Street Water Meter Replacements (36,267.69)
Broad Street Reconstruction (WS portion) (253,103.24)
Covid Impact - Not for Profit (170,275.00)
Bar Screen Refurbishment . {(51,736.76)
Manda Dr Mill and Overlay {90,210.00)
Valve & Hydrant Replace for Mill/Overlay {16,851.30)
Hazard Pay {(36,000.00)
Payroll Retention & Performance {80,250.00)

_ Totals to date $ 4,730,018.23  (4,419,043.24) $ 310,974.99

Contractual Obligations for ARPA Funds
| & | Jefferson to Walnut (47,106.06)
Washington Street Reconstruction -
Remsherg Waterline -

Linden Waterline Replacement & Utility Relocation {2,612.50)
| & I Cone Branch Sanity Study (254,183.00)
Total Cbligations ' 5 310,974.99 (303,901.56) $ 7,073.43

Unobligated Funds S 7,073.43 - S 7,073.43



Town of Middletown
Summary of Grant (Not POS/LPPI)

~ |Grantor IGrant Amount | Project Description [Status | Town Match Comments
Pending Applications : . o
. Lagocn Decommissioning & Service
MDE Camprehensive Flood $4,000,000 Relocations ) Pending Due: 01/2024
MDE PFAS $6,300,000| PFAS Treatment & Pilot Study Pending Due: 01/2024
FEMA Building Resilient Lagoon Decormissioning & Sarvice i
Infrastructure & Communities Relocations :
{BRIC) i $2,000,000 Pending Due: 01/2024
Wiles Branch Stream Restoration - Phase 2
CBT Watershed Assistance Deslgn
Grant Program $40,000 L ] _ |Pending Due: 12/06/2023
EPA Drinking Water System
Infrastructure Resillence &
Sustainability Program $2,190,000,00:Springline Replacement - Phase 1 & 2 Pending Due: 11/06/2023
Congressionally Diracted B B e
Spending (Senators Van
Hollen & Cardin) $12,000,000,00 WWTP ENR Upgrade o Pending :Due: 02/2024
Communlty Projeck Funding
(Congressman Trone) $12,000,000.00 | WWTP ENR Upgrade Pending Due: 02/2024
Cone Branch Stream Restoration & Bridge o
MDD DNR Waterways Grant $500,000! Replacement . Pending Due; 12/14/2023
$38,940,000) o C i ]
i ;
Submitted Application . " R I R ‘!:_ . . |
Wiles Branch Stream Restoration - Phase 1 !
CBT Outreach & Restoration $100,000!{$500K) Under Raview | S0
Community Parks & - - T
Playgrounds $32,240| North Pointe Playground equipment Under Raview 50
Communlty Parks & T
‘“__E_F_Iiyg[gy_n_q;“ L $258,000; Remsberg Park Parking Lot Paving __|Under Review $0
| $330,240 %0, o
| %
Awarded Applications S S PIETPRDEEPEE
Rural Marytand Council X Springfine Replacement Project - Phase 1
J(RMPIF) ‘ o $150,000,{$1,159,400) (Awarded $7e940C
: I
MDE Bay Restoration BR-NR Middletown Wastewater Traatment Plant Submitted 1st reimbursemant
10.11 $49,923 | ENR Upgrade - Planning and Deslgn | Awarded  $0|for 629,451.31 on B/28/23
' Walting on DGS to submit
paperwork to DPW for final
Dept of General Services Middletown Downtawn Core Econgmic - approval before submitting
Capital Grant 20-G083 _ $203,000,Revitalization - Washington Street Awarded . 50 for reimbursement
Degpt of Ganeral Services Need to submit formal
Capital Grant 23-311 $100,000: Middletown Food Bank- Improvements Awarded %0/ application for DPW approval
Recelved 1st Otr. allotment
FY24 SAPP Grant . 87,422|state Aid Police Protection Grant Awarded . $0;for Fr24 ]
Need to submit formal
application for DPW approval,
i This can be usad towards
Pept of General Services Spring line Replacement from Reservalr to |- Town's match for Rural MD
Capltal Grant ‘ $250,000;70 Awarded 80| Councit Grant
________ i $760,345 $769,400,
Declined Applications : ) o _ :
Rural Maryland Councll i Wiles Branch Stream Restoration - Phase 1 .
{RMPIF) i $125,000(3500K) Not Awarded | 50




Town of Middletown
Summary of POS/LPPI Grants

|Grant #/year
POS

|

P

_|7085-10-434

42011, 72022

2010, 2021, 2022, 2023 __ |

Project Description

Combining Projects - Remsberg Park
Improvements

|Total Project Cost |Grant Amount 1qun7Match

523,180

5143,604

|

583,576!

Amount Spent %Reques_ted

50

tAmount

$0

Amount
Received

50

Comments

Reduést submitied to combine
projects waiting on BPW
approval

Combining Projects - Wiles Branch Park

Remsberg Bleachers

exercise equip, swing set and play structures | B

%2250

$16,875]

85,625

.20

s0

Reguest submitted to combine
projects waiting on BPW
|2pproval

$20,000

$15,000

i

$5,000

50

50

‘Request submitted to modify
':,description to buy new
{bleachers since Frederick HS
bieacher not usuable

FY2024

Remsberg Park Water Fountains

591,111

$82,000

39,111

50

g8

S0

need to apply for funds

$364,791

$257,479

~ 5107312

$0

$0

50

POS - Acquisition

2011

Cone Branch Walking trail acquistion

$16,650

30|

S0

, soi

$0

| This is left over n-l'o-fley from

old project need to decide
what to do with it

2024

Heritage Park

597,000

50

$3,670

$0

50

Application submitted to State |
for apply for funds

$113,650

0

$3,670]_

LPPI

(10-25

Heritage Park Chess table

10-28

P

i
[
|
‘Wites Branch Park Improvernents

51,438

$1,438

$1,438

$1,438

Received bayment- project o
will be closed.

s41,478

i
$41,478|

$Q

10-37

!

Remshrerg Park Improvments - Pickleball

$501,639]

$501,639;

50

_ $12,440

$1,438

Sol

50

BPW approved can submit
expenses for reimbursement,
dog park ammenities
(54,012.50) and
gazebo($24,880.65) ordered in
Sept.

5301,375

S0

%0

Request sent in to reliocate all
FY23 LPPI funding into
Pickleball project, email from
State that we can start
:submitting for reimbursement |

$544,555

$544,555

$0

$315,253

51,438

51,438




