BURGESS AND COMMISSIONERS
OF MIDDLETOWN MARYLAND

TOWN WORKSHOP MINUTES

November 7, 2024

The workshop of the Burgess and Commissioners of Middletown was called to order on November 7, 2024,
by Burgess Miller at 7:00 p.m. Present were Commissioners Jennifer Falcinelli, Rick Dietrick, Larry
Bussard, and Chris Goodman.

PUBLIC HEARING

Ordinance No. 24-10-01 to amend Title 8 of the Middletown Municipal Code regarding nuisances —
The Zoning Administrator reported that since the town board meeting on October 28™ he has not received
any additional feedback. References to demolition and mining were removed. Burgess Miller asked for
any questions or comments from the town board members and the public. No questions or comments
were given. The town board will vote on Ordinance No. 24-10-01 at the November 25" town board
meeting.

The public hearing ended at 7:02 PM.

Steve Magnus, 25 East Main Street, was late to the meeting and missed the public hearing. Burgess Miller
asked if Mr. Magnus had any questions. Mr. Magnus asked if the flashing lights on crosswalks were a test
program. He stated these crosswalks create a vehicular traffic hazard and provide a false sense of security
for pedestrians. Burgess Miller stated the installation of these crosswalks was instigated by the town for
students safe passage to school an safe crossing on busy streets for pedestrians. As time passes both
drivers and pedestrians will become used to these crosswalks and how they operate. It will take a
community education effort and education through the Middletown schools to reduce future accidents and
promote safe pedestrian crossing.

STAFF REPORTS:
Deputy Report — Deputy McCarrick reviewed his report.

Staff Planner Report — JJ reviewed his report. Part of his report included the subdivision of the property
at 21 East Main Street. Questions regarding when the installation of the retaining wall on the eastern
property line occurred. Commissioner Bussard stated that the retaining wall has been present at that
location his whole lifetime. He was willing to write a statement to that effect if needed.

Public Works & Utilities Report — Bruce reviewed his report. The monthly water/sewer committee
meeting for November has been moved to Wednesday, November 20®. His report regarding the drought
status for Middletown will be discussed later in the meeting minutes.

Main Street Manager Report — Becky reviewed her report. Part of her report included consideration for
the creation of a historic preservation ordinance (PHO) for the town. There are not many protections in
place currently regarding old historic buildings. They can be demolished without the thought to
preserving the history through documentation and photos. There is little guidance in the development of a
historic property if it is sold. This PHO would assist in protecting the historic character of the historic
district in Middletown. PHOs do not dictate exterior color, interior changes or prevent demolition of a

1



property. It slows the process down and promotes guided change with an emphasis on repair rather than
replacement. The benefits of having an HPO are increased jobs, increased property values, and the
increased opportunity for funding to assist with property rehabilitation. HPO from Ellicott City/Howard
County was provided as an example. Main Street is willing to present a draft HPO specific to Middleton
for the town board to review.

Zoning Administrator’s Report — Robert reviewed his report. Burgess Miller stated that several
residents have asked him about fences in the front yard of properties. He requested that the town provide
information on its social media sites explaining the requirements for fencing in front yards and when the
town code was updated to allow this placement. The Zoning Administrator will create a press release to
be used.

Finance Officer’s Report — Bea reviewed her report. The FY2024 audit is complete. The auditor would
like to provide their information on November 25", The Town is now current with all audits. Monthly
financial reports including budget to actuals were reviewed.

CONSENT AGENDA:
e Town Meeting Minutes
o October 28, 2024 — Town Meeting

o September 2024 Speed Camera Report — The Town Administrator reviewed the information
from the speed camera placement on Glenbrook Drive for 30 days. The camera recorded
information on vehicular speed in both directions. The 85% for speed was Smph over the posted
speed limit. There was high traffic volume during the normal commute times in the mornings and
afternoons. The speed camera will now be collecting data on Franklin Street. Decisions will have
to be made as to speed sign placement locations in the new year.

NEW BUSINESS

2025 Town Board Meeting Cancellation — The Town Administrator reviewed the 2025 dates that town
board meetings should be cancelled in 2025. Included with the dates were the reasons for the cancellation.
One date had 2024 as the year. That correction will be made prior to the vote at the November 25 town
board meeting.

Draft Remsberg Park Sketch Master Plan & Cost Estimate — The Director of Public Works reviewed
the proposed three phase western Remsberg Park development for an estimated total cost of $5.1 million.
Phase 1 involves construction of two multipurpose fields and expansion of the driveway into a two-way
road. Phase 2 includes further expansion of that park road, and construction of a new ball field, and a new
parking lot. Phase 3 is the construction of a new recreation building, completion of the park road, parking
lot and storm water management facilities. New water and sewer services were included in the proposed
development and calculations. MVAA has briefed on this proposed plan.

MV AA representatives visited the Harris property with town staff. Discussion of turning the pasture there
into multipurpose fields to assist with the impending loss of field access due to the school complex
development was discussed.

MVAA sent Commissioner Goodman a request for permission to place another storage shed near the ball
fields at Remsberg Park for storage of a golf cart. This golf cart would be used to transport senior citizens
and disabled family members to games held at the ball fields. MVAA would prepare the pad site for the
shed. Commissioner Goodman will forward the request to the rest of the members of the town board.
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A request to allow the parking of 2 coaches’ trucks at the lower ball fields south of the walking path
during practices and games was also made. There was concern that if approved, other vehicles would park
in the location.

Drought Warning & Status Update — The October monthly water usage is 318,039 gallons (including the
October hydrant flushing). Considering the current lack of measurable precipitation, continued drought
pattern and decreasing yield of the springs, staff is recommending changing the Water Conservation Alert
System to Code Yellow. The town board agreed by consensus to make the change to Code Yellow. They
requested that the status be implemented immediately on November 8, 2024. Notification will be sent out
via town social media and the yellow droplet signs will be hung at each end of town as part of this
notification.

TOWN ADMINISTRATOR’S REPORT:
Spring Line Phase 1 Update — There was a preconstruction meeting held Wednesday, November 6,
Construction should begin December/January.

Harris Farm Property Acquisition Update - The County has finished the review and approved the
addition plat and the division of the Harris property. The addition plat must be signed and recorded with
the County. The attorney is in the process of scheduling the settlement date to on or before November
30%,

ANNOUNCEMENTS:
e Veteran’s Day Event — November 9" at 2:00PM, Middletown War Memorial.
e Valley Craft Network Annual Studio Tour — November 23™ & 24
e Small Business Saturday — November 30™
e Christmas in the Valley — December 7th

The meeting adjourned at 8:35pm.

Respectfully submitted,

Annette Alberghini,
Office Manager



Middletown Community Deputies

Monthly Activity Report

Dfc. Chudoba #0409

Traffic Stats

Citations Issued: 6 (66)
Warnings Issued: 48 (57830)
Repair Orders Issued: 1 (7)
Accidents: 10 (61)

Selective Enforcement: 30 (304)

Proactive Enforcement

Walking Patrol / Talks: 44 (469)
Bike Patrol: 0 (42)

Patrol Checks: 125 (1,546)
School Safety Checks: 48 (423)

October 2024

Dfc. McCarrick #0485

Arrest Stats
Criminal Arrests: 0 (3)
Traffic Arrests: 0 (10)
Juvenile Arrest: 0 (2)

Warrants / Summons: 1 (8)

Calls for Service

Burglaries: 0 (1)

Destruction of Property: 0 (11)
Disturbances: 4 (35)

Juvenile complaints: 3 (12)
Noise complaints: 0 (4)
Suspicious Activity: 4 (55)
Theft: 1 (22)



Drug Incidents / Attempted Overdose

Special Events/ Important Information

Deputies worked Halloween parade, fall fest/scarecrow walk, Halloween.
Deputies attended surveillance camera assessment meeting.
Deputies created/provided crosswalk safety guide to Town admin.

- Most importantly it is the pedestrians responsibly to ensure vehicles are stopped or
traffic is clear before proceeding.

- The new lights are a warning device and do not assign right-of-way.

- Studies have shown that, in approximately 80% of pedestrian vs. vehicle crashes,
pedestrian error was cited as a major contributing cause of the crash.

Nov. 1 — Pedestrian struck W Main St. / North Pointe Ter. crosswalk. Driver found at fault,
however witness advised pedestrian should not have crossed at that time. Crossing lights
were not activated. Pedestrian sustained minor injuries, transported via ambulance to
hospital.

Accidents

200 Blk E Main St

E Main St / Middletown Pkwy
Groff Ct

100 Blk Lombardy Dr

600 Blk Glenbrook Dr

Dunkin Donuts parking lot

Town office back lot

Middletown Valley Apts parking lot

2 — Safeway parking lot



Town of Middletown Planning Department

To:

From:

Date:

RE:

Burgess & Commissioners and Middletown Planning Commission
JJ Hartner, Staff Planner
11/5/2024

Monthly Planning Update — November

Major Subdivisions:

Foxfield Section 6 (Coblentz Road) — BOA approved special exception use — August 31, 2020
Preliminary plat approved by PC — January 19, 2021 (expired January 19, 2024)
Improvement plans reviewed by PC — February 20, 2023/Lighting plans — March 20, 2023
Final Forest Conservation Plan conditionally approved by PC — October 16, 2023
Architectural renderings conditionally approved by PC — October 16, 2023
Preliminary plat 3-year extension approved by PC — January 16, 2024 (expires January 2027)
Revised Improvement Plans reviewed by PC — February 20, 2024
Revised HOA conditionally approved by PC — March 18, 2024
NO CHANGE: Next steps — approval of revised Improvement and lighting plans by PC

Site Plans, Plats and Minor Subdivisions:

Alekos Village Cafe (6 N. Church St.)
Site plan conditionally approved by PC — October 21, 2024
Next steps — submittal of revised site plan for review and signature approval by PC
Chairperson.

Caroline’s View/Horman Apartments (East Green Street)
Site Plan approved — April 21, 2008
(sunset provisions put in place on May 2, 2021 — plans expired May 2, 2024)
NO CHANGE: Next steps — restart process of site plan submittal and fees for review and
approval by PC.

Cross Stone Commons (Middletown Parkway) — Revised Site Plan approved — October 20, 2014
Improvement Plan mylars signed — November 6, 2015
NO CHANGE: Next step — submittal of architectural renderings for building #2 for
review/approval

Green Street Flats (406 W. Green St.)
Improvement plans conditionally approved by PC — July 17, 2023 (expires July 17, 2026)
Next step — The developer must contact me to schedule a date to attend a PC meeting for
compliance review of site plan.



Hollow Creek Professional Center (Alt. 40A)

Board of Appeals approved self-storage use — April 27, 2021 (Expired April 27, 2022)

Redline Site Plan conditionally re-approved by PC — June 17, 2024 (Plans expire June 17,
2025)

Redline Improvement Plans and architectural renderings approved by PC — May 15, 2023 (plans
expire May 15, 2026)

NO CHANGE: Next steps — submittal of public works agreements and LOCs

Middletown County Park (Coblentz Road) — FSD & FCP approved — February 17, 2020

FRO Plantings completed and approved — November 23, 2022
FRO 1%-year inspection completed — November 9, 2023
NO CHANGE: Next step — 2" year inspection to be done November 2024

Middletown Middle & Elementary School replacement (E. Green Street/Martha Mason Dr.) —

Concept plan reviewed by PC — December 18, 2023

Revised concept plan reviewed by PC — March 18, 2024 and again May 3, 2024

Forest Stand Delineation plan approved by PC — March 18, 2024

Revised Forest Conservation Plan and Demo Plan conditionally approved—-August 19, 2024
Revised Site Plan submitted for review and approval — August 30, 2024

Site Plan conditionally approved by the Planning Board on September 16, 2024 (list of
conditions attached)

NO CHANGE: Next steps — submittal of revised site plan for review and approval by PC

Miller Property (East Main Street) —

Phase 111 Redline Site & Improvement Plans conditionally approved — Sept. 16, 2019
NO CHANGE: Next step — submittal of Phase 1V site plan for review and approval by PC

St. Thomas More Academy Site Plan revision (Prospect St) —

Revised site plan to be revisited in five years — September 2025

Had a meeting with representatives of St. Thomas Moore Academy. They are proposing an
addition to the school and a possible solution to the traffic issues caused on Main Street by
drop-off & pickup.

Annexations: N/A

Text Amendments: Attorney is working on ordinance to eliminate fees from Code

Reports:

Grants:

Meetings:

Planning Commission is reviewing the Subdivision regulations in the Code
Tree City USA designation application has been submitted.
N/A

Foxfield Section 6 Status meetings — every other Wednesday at 12:30pm
Next Middletown Green Team Meeting — November 19, 2024

Next Joint town board/planning commission workshop — Monday, October 7, 2024 @ 6:30pm

Sustainable Maryland Certified (SMC) certification to expire December 31, 2025
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Aleko’s Site Plan
Planning Commission
Conditions of Approval

Outstanding staff comments are addressed.

Outstanding Town Engineer comments are addressed.

The applicant needs to provide a Photometric Plan and updated site utility plan with final utilities.
A fencing detail for the trash enclosure should be provided.

Update the building area for Phase 2 to indicate “for future approval.”



Public Works Monthly Report
November 7, 2024

COMPLETED WORK

WS Installed 58 (198 to date) new meter/AMI radios as well as sump pump inspections, and 48 LCRR inspections each
month. Plant Maintenance includes feed pump replacement at West, hydrant flushing, lube/ grease all equipment, replace
well 22 pump, repair CL2 pellet feeder, install new meter at EWWTP admin (not prev. metered). Restarting irrigation PS
due to extended warm weather and request for water from golf course. PW: street light repairs, leak at townhall
diagnosis, tree trimming and bed cleanups, large meter replacements, porta pot project at Remsberg, plow and spreaders
checkout, scare crows, Halloween Parade and Veteran Banners, patch streets, air release on wellfield line.

Public Works

New Projects or Requests

Research of Alleys in the Woodmere (Linden Locust and E Main ST area), Remsberg Master Plan, Remsberg ADA walk
path concept.

C P and P: The Northpoint project has been ordered through Playground specialists. January, February 2025 tentative
delivery date.

School Property 12” Waterline: Received proposal for design of new 12” waterline replacement across school property
in coordination with collocated school phasing. Will be included in 2026 Budget request or discussed to use the Church St
budget to cover the cost. ($16K).

Unbudgeted/ Contingent Expenses: Well 6 $4,550.00, Well 15 pump and drop pipe replacement $32,500.00

Springs at 33 gpm or 47,520 gpd

Sludge Hauling End of FY 24 total cost $20,544.00, Hauled 192,000 gal, Bedded 283,575 gal

Sludge cost for FY 25 $2,817.00 18,000 gal hauled, 28,500 gal bedded Total hauled 27,000 gal Bedded 102,600 Gal
Water Use (Average Daily for the Month, Flows stated in gallons per day)

Permit Limits (gal) 387,000/504,000 AD/MMU 250,000 AD 250,000 AD
Base flow 176,000 Base flow 115,000

MONTH WATER USE SPRING FLOW East WWTP West WWTP Rain

past yr present yr |past yr present yr |past yr present yr |past yr present yr
January 294,589 321,178] 109,491 80,906] 252,0000] 294,000] 164,000F 318,000} 6.15
February 296,667 313,101] 123,213 110,452] 239,000] 285,000f 132,0000] 249,000} 2.6
March ** 309,885 307,186] 142,161 140,913] 275,000] 328,000] 162,000 267,000] 4.7
April ** 325,983 339,818] 142,274 150,187] 213,000] 330,000f 117,0000 399,000} 4.6
May 343,765 339,070] 146,882 146,094] 237,000f 242,000] 151,000} 151,000] 4.65
June 340,446 337,789] 122,478 140,908] 198,000 191,000Ff 119,0000 119,000f 2.4
July 318,543 342,183] 87,179 100,522] 178,000f 167,000] 127,000} 116,000] 1.45
August 322,376 326,634 61,243 74,327] 167,0000 220,000] 115,000F 186,000} 5.15
September 319,276 313,860] 46,212 59,637] 182,0000 176,000] 131,000F 129,000} 2.85
October ** 311,354 318,039] 41,232 54,666] 172,000f 171,0000 112,000 126,000] 0.9
November**| 295,148 308,601] 59,761 37,317] 217,0000 179,000] 141,000F 126,000} 2.2
December 302,135 319,517] 80,456 44,759 282,795 224,000] 238,529] 174,000] 3.95

Avg Daily/yr 315,014 323,915 96,882 95,057 217,733 233,917 142,461 196,667 41.6
Avg Yr Flw 114.98 118.23 35.36 34.70 79.47 85.38 52.00 71.78

**Hydrants flushed this month

October 2019 531,958, Spring 2020 not flushed. Fall 2020 582,024 Spring 2021 704,842 Fall 2021 744,925 Spring 2022
664,933 Fall 2022 749,561(5 day avg) spring 23 702,023 Fall 23 no flushing Spring 24 581,628 gal, Fall 2024 544,364
gal.

Planned Work

Lead and Copper (inventory due Oct 16, 2024) 1697 accounts of 1697 complete will review for errors and submit, MDE
water inspection corrections. POS, CP&P purchases pending BPW, Rate Study support, Remsberg Master Plan, PER
review, LPPI resubmittal for used funds left from the Wiles Branch Pavilion and Dog Park.

WS Projects: | and |, will need to redeploy flow monitors when drought conditions subside. Springline replacement: ready
for construction in October/November, notifications of construction sent to property owners, preconstruction Nov. 6.
Church Street Meter Installation CANCELLED



Open Projects
ADA sidewalk ramp reconstructions: Done for FY 24,

Glenbrook Arch Engineering Study: Staff have reviewed the County and Consultant recommendation. Preparing
summary and cost report for corrections. Report summary and estimated costs being reviewed. Remsburg completed wall
cap replacements and guardrail.

Water System: Reviewed system for end-of-life meters (521 each - FY 25), 198 installed to date. Notification to
customers for replacement letters have been prepared. Meter replacements continue and second notice sent.

Water Hydraulic Model: no update.

SSO and I&I: The inspection will be done in house and a schedule and determination of manhours will be made. Letters
will be sent to each residence. Based on the first 3 days of April and flows of the CBPS staff will relook at Foxfield
Subdivision based on field reconnaissance of SSMH’s and observation of flow. Flow meters will be placed for monitoring
and possibly cleaning televising to discover leaking pipe or defects. Originally due to the pipe type and age this area was
not given as much priority as the 1954 collection system within the CB Basin. SSO occurred on April 3 from 0954 to 2327
= 811mins at 60 gpm for 48,660 gallon. Flow monitors have been installed in Foxfield area for 90 days have been
removed. Sump pump inspections are in progress. Smoke testing to begin Sept 9, FD and property Owners notified.
Preliminary report indicates most of the flow during monitoring is coming from the Mina Drive and Rod Circle area but it is
not the significant amount we are looking for. Consultant stated they think its sump pumps also.

West Wastewater Treatment Plant: No new incidents.

East WWTP: Awaiting draft permit. PER has been received and reviewed and comments will be provided to the
consultant.

Wells: Well 15 pump, motor and drop pipe being scheduled for replacement (54 gpm to 38 gpm).

Municipal Center: No issues

Harris Farm Property: Received addition plat for review.

Wiles Branch Stream Rehabilitation (MS4): Construction late FY24 into 25. Town has received a single price for the
work. Project summary and pricing for Board was presented at the May workshop. The projected budget for 2025 is
$550,000.00. Summary of project has been completed that includes costs and recommendation for contract for
construction using previous contractor. This work needs to be completed no later than December 2025. All permits have
been received. Anticipate start date at the end of November.

Linden Boulevard Culvert Replacement and Streetscape: Engineering has been funded for FY 24. Staff has received
the resident advisory committee notes. The design alternatives were presented at the March 25 town board meeting.
Several discussions about additional considerations for around a bout and streetlights and sidewalk. The B&C
recommend the committee come back with their final request. Awaiting a second recommendation from the community
committee. May 14, 2024, Board approved no sidewalks, new Town Standard streetlights. The discussion included a
roundabout but that was later discussed and decided to provide a 4 way stop at Pine and Linden. Washington gas has
opted out for installation on Linden. Received first draft of engineered plans and returned with comments.

Brookridge PS: No action.

Pickleball Courts: Working with ATC for court repairs. Lighting has been completed and commissioned. Actual lighting
measurements will be taken in the next couple weeks. Wind screen has been installed and final invoices have been
received.

Patching Contract: FY 24 patching contract has been completed. No action.

Developments
ADMAR Annexation: Design for treatment plant in progress 99% submittal has been submitted for review. IP drawings

reviewed. MDE has reviewed and commented on the WTP (PFAS sampling occurred on 5/24 and 5/25 but was deemed
unusable.) April 27 MDE and adjoining property Owners at Townhall. Non detect but we expect the sampling to reoccur
during the 90 day test. Will resubmit to MDE. Construction permit is contingent on 90 day long term test and appropriation
permit. MDE public hearing held on July 16, 2024 with comment period left open for 30 days. MDE expects to issue a
draft permit in the next 14 days. The draft has not yet been issued. MDE has internal issues and asked for Town input
which was provided. They will issue an operational permit for the 90 day testing and then a final permit based on the
testing period. No action.

Lancaster Development: No action

Alekco’s: Site Plan resubmittal and plumbing details will be submitted shortly.

Collocated School Project: Traffic Study scope has been reviewed and may have results by November. Received
request for EDU calculation process from school design team and have reviewed. This will require discussion with the
Water and Sewer Committee and Town Board.

Future Budget Considerations

W&S: Comprehensive sewer plan, West WWTP ENR plant replacement (non process component for Town budget).
upsize CB pumps (part of the facility review or ENR upgrade), PFAS treatment, springline replacement, Field
Maintenance tractor.

GF: 2 future positions for 2 full crews. 26 GVW truck replacement (truck 4)




Reqgulatory

EPA

Revised Lead and Copper: Inventory of service lines has been submitted, inventory is on the Town website and letters
for lead status unknown have been sent out. New LCRI has been released for comment and we will begin preparing for
the new rule.

PFOA PFOS: MDE Grant applied for January 2024. New PFAS regulations have been adopted by EPA. Initial sampling
must be performed between 2024 and 2027, 2027 to 2029 initial results published in CCR and regular monitoring must
begin, 2029 systems must comply with all MCL’s (must have treatment online). MDE sampled Well 22 and 23 in April; no
results as of this date. Website has been updated with the approved EPA Rule and most recent testing. We have received
information regarding intended use from MDE and will be preparing RFQ and RFP documents in preparation for bidding
the design.

MDE

Permits: East WWTP Discharge Permit (exp Dec 2021) submitted 22 months prior to expiration and then revised 14
months before expiration. MDE advertised the reapplication. We have requested an increase in discharge flow from
250,000 to 350,000. MDE has approved the County Water and Sewer Plan which requested the increase in flow. MDE is
has started working on the permit may be 9 months till completed, will await the PER ENR selection process before
releasing Draft permit. Received email that MDE has begun the renewal (Jan 24). No action

Irrigation Pump Station MDE reissued the 3" Draft with new PFAS requirements for sampling. Nitrogen limit has been
removed. Review has been completed and MDE will forward a new permit in the near future. No action.

MS4 Permit: Received a Proposal from FSA or inspection and survey MS4 stream improvements to justify the MS4
credits and have placed in the General Fund budget. MDE has issued a new MS4 permit to FrCo (they administer the
permit) valid for 5 years. 2024 report submitted and accepted, due October 31, 2024.

West WWTP ENR Upgrade: A meeting with MDE for planning discharge limits on December 6 revealed concerns by
MDE for discharging 700,000 gpd to the Hollow Creek based on summer base flows. Received planning limits Jan 27,
2023 for review. Met with Engineer to discuss the proposed limits and options. RK& K has provided 3 cost estimates for 3
options. Revised DRAFT PER has been received, staff has reviewed and will return comments.

Wastewater Capacity Management reports: Will begin 2024 report in the next month.

Grants: The January 2024 deadline grants list has been released for public comment. Middletown is listed for ENR,
PFAS, Springline replacement and | and I. No action.

DROUGHT 2023 Water Production Capabilities

1/31/2024
MAXIMUM PRODUCTION NON DROUGHT MAX PRODUCTION DROUGHT (2023 Drought DATA 30" rain)
Wells YIELD GPM TOTAL DAILY YIELD GPM TOTAL DAILY YR PRECIP
126,768919 200 160
14 10 7
15 55 42
16 17 17 19 GPM run 17 hours.
22 5 5
23 18 17
305 439200 248 3587120
combined sources
SPRINGS WINTER avg 85 122400 561600 40 5?600| 414720_|
SPRINGS SUMMER avg 50 72000 511200 30 43200 400320
SPRINGS SUMMER min 17 24480 381600 30
GPM Drought Yield AvgDaily Tot Rain Fall in
265 1 month most severe 381600 30
278 3 month moderate 400320 35




2023 Water and Sewer Capacity

W1 Infill Lots not connected(see below) 47.13 250 11,783 15,317
Existing Demand - 3 Year Average 311,911 399,246
Available Capacity 24,607 39,037
Planned W2 Future Connections

Lancaster Property 10 250 2,500 3,500
10% Resenve Capacity 250 350
Future Demand 2,750 3,850
Available System Capacity 21,857 35,187
EDU's Available 250 87

Memar Annexation 148 250 37,000 51,800
10% Reserve Capacity 3,700 5,180
Memar Annexation Demand 40,700 56,980
EDU's Required** 163

** This will be offset by additional source provided by the deweloper.

W1 Infill, not connected

28 East Green St Lot

216 E Green St

12 & 14E Main ST Church Lots
30 W Main St

101 W Green St

204 Lombardy Court

Walnut St (subdivsion)

2 Boileau Drive 205 S Ch St
Municipal Hall

Brown TH's

carolines view

3 onJefferson St check tap fee already paid
Cross Stone Commons

New Library

18 E Green St Lot Williams lot
500 & 502 E Main ST Rhoutzahn

1
1
2
1 jeff and main
1
1
1 application
1
11
3
9 May 2024 no longer approved
3 308,312,316,0pen lots
4.95
4.18 May 2024 connected
1
2
47.13 EDU's




102502024
VWastewater Capacity

Usage GPD Basin* EWWTP WWTP

Design Capacity 350,000 250,000
Permit Mumber 13-DP3182 18-DP-0462
Permitted Capacity WMGD 0.25 0.25
planned permit increase MGD 0100 0.000
Current Permit Dizcharge Limit MGD 0.250 0.250
Planned Permit Dizcharge Limit MGD 0.350 0.250
3 vear avg discharge flow WMGD 0.226 0.168
Percent Capacity Used at Permit Capacity 9% 87 %
Available Capacity MGD 0.0238 0.03128

Unitz Available Current Permit SFD 95 327
Future Connections
infill lotz 51 actual sold 2023

Brown TH 3 250 West 0.00075

Carolines View 9 250 West 000225

Cross Stone Commons 4.85 250 East IZI.IIII:I123TE-|

Memorial Hall 11 250 West 0.00275

Infill Lotz 14 250 West 0.0035

Library 4.18 250 West 0.001045
planned 52 res MEMAR 143 250 Either 0.037
planned 52 comm LANC 1 1600 East 0.0016 0
Planned future flow MGD 0.0028 0.047
Available Capacity with approved connections at current Permit 0.0209 0.0345

Unitz available at current permit a4 138
Available Future Capacity at de=sign capacity Permit 0.1200" 0.0345
Unitz available at design capacity 454 138

Abbreviations

Willion Gallons! Day MGD
Single Famiby Drwvelling SFD
Equivalent Dvwvelling Unit EDL

Equivalent Dnwelling Unit flowe 1 EDU = 250 GPD
Approved Lot but not connecte 51

Platted Lot proposed usage 52

Basin determined by gravity

flowe or by pumped flow *

Connection Changes

Brown TH connected May 2024

Carolines View no longer approved May 2024
Memorial Hall connected Jan 2024

Library Connected May 2024

Walnut Street Subdivision 1 lot 1 EDU Summer 2024
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QMAIN STREET

MIDDLETOWN

TO: The Burgess and Commissioners
From: Becky Axilbund, Main Street Manager
RE: Workshop Report

Date: November 5, 2024

Upcoming Dates:

Thursday, November 14" Open House Celebrating 20" Anniversary of Brad Myer’s Edward
Jones Office 2pm to 4pm.

Thursday, November 14" — Volunteer Training for Main Street Welcome Center

Friday, November 15" — Volunteer Training for Main Street Welcome Center

Thursday, November 215 — Main Street Board Meeting

Saturday, November 23 — Main Street Middletown Fundraiser with Santa Claus & Red Pick Up
Truck at Wiles Branch Park

Thursday, December 5" — Required Maryland Main Street Meeting in Hagerstown

Saturday, December 7" — Christmas in the Valley!

Organization:

e October was a busy month!

e The Board voted on a revised budget

e Our accountant is working on our 990 for FY 2024 to meet the November 2024 deadline
- so we will not need to get an extension.

e The Board continued to work with our consultant having a third session to discuss long
term goals and strategies to create a strategic plan. We are in the review phase of this
plan right now!

e Lucky for us — one of our top goals in the Strategic Plan was to identify a Volunteer
Coordinator — and we have hit the jackpot with volunteer, Linda Despeaux. Linda has
been the volunteer coordinator for the Weinburg and is a current volunteer at Heritage
Frederick. Please welcome Linda when you see and meet her! With her commitment
and energy, we have volunteers lined up to sit in the Welcome Center Wednesdays,
Thursdays, and Fridays throughout the month of November. We know December will be
harder to staff, and weather may present some issues in January and February, but this
is a great start.

e To thank our volunteers, we have training for them in November with David Guiney — who
as you all know is excellent with his presentation. We are also adding some more
comfortable chairs, a small desk, and written instructions on how to turn on the monitor,
how to run transactions, and we are working on a notebook with FAQ and answers. This
is actually very fun to work on!

e Monday October 7", | presented a 2-hour learning session to a group of folks from all
over the state who elected to come to Middletown to hear about the things we have
done under the Design Committee. This presentation was well received and | even got a



few handwritten thank you notes! | will bring the example of the presentation to the
meeting to show you quickly the gist of the conversation.

October 17" | was thrilled to receive the Preservation Maryland Tyler Gearhart Award.
This was to recognize a professional individual doing outstanding work in the field of
historic preservation.

Economic Development Committee:

e October 11 we hosted our quarterly Business Mixer and awarded business partner of
the year to Carla McAdams of Mountain Spirit Yoga! Carla was overwhelmingly
voted this honor due to her hard work, determination, and really bringing the group
together for us to host the first Health and Wellness Expo! Congratulations, Carla!

e On October 31° | participated with the Frederick County Office of Economic
Development in Business Appreciation Week. The theme was to focus on new and
expanding businesses. We visited Memorial Hall with Ingrid Smith and she opened
up Home and Hearth Mercantile; Turquoise Trailer, Dr. Phillips Eye Center; and
Dempsey'’s Grill. The group also visited the Main Street Welcome Center. As always,
this is such a positive experience to be able to spend time asking questions and
talking with the businesses about their hopes and dreams and why Middletown. Part
of the day was asking the businesses to Pay it Forward with thanks and we were
especially touched when Main Street Middletown was listed as party that helped
them land on their feet in town.

Promotions:

The Tourism Council of Frederick County hosts an annual all-day trip to visit places in
Frederick County and this year, they came to Middletown to see the Welcome Center and
eat at The Main Cup. Burgess Miller was the quintessential host and provided more
stories and history than | could muster that day!

The 15th October was another full day where the Frederick County Tourism Office came
to Middletown and filmed the Welcome Center and Home and Hearth Mercantile to be
part of their video/commercial promoting the National Road in Frederick County. This
was more than two hours of filming just here — set up, directing, having paid actors here,
it was a big production and quite exciting!

Sunday, the 20™ another film crew came to Town and thank you again to Burgess Miller
who came out to meet this film crew who is putting together a documentary about a
man named Jacob Wheaton. Jacob Wheaton is assumed to have been born in
Middletown as his parents have been identified most likely having been buried in the
AME Cemetery on Jefferson Street. Jacob Wheaton moved from Middletown to
Hagerstown and was reportedly the first African-American man to vote in Maryland after
the Civil War. This is such a fantastic tidbit of Middletown history, | am anxious to learn
more and include this story in our upcoming interpretive sign (see Grant Projects below).
Scarecrows March Down Main has come and gone and it was an absolute blast! Not
only did we have so many creative scarecrows, we had fantastic weather with at least
one hundred people file through just on that Saturday. We had many people also come
indoors to the Welcome Center (who signed the guest book). Please thank volunteer
Debbie Knipe for taking the leadership role in this new event for Main Street! She did a
fantastic and thorough job!

Main Street Middletown is helping to promote our retailers for Small Business Saturday
by creating a specific event and promoting the group — on top of what the individual



businesses themselves are promoting. We are calling it Sipping Small Business
Saturday and the different retailer are serving sips of wine, spirits, and maybe even some
non-alcoholic options, like apple cider and hot chocolate to appeal to families.

We are working on the Scavenger Hunt for Christmas in the Valley — with the Elves going
out next week!

We are working on the Christmas in the Valley event and our main letter to the
businesses went out on Tuesday. | will be walking around to the businesses early next
week too.

The Frederick News Post will announce the winners of the Best Small Town of Frederick
County award in the paper this upcoming weekend!! Keep your eyes open!!

Design Committee:

Even though we are not half-way through the FY 2025 Budget, we still want to think a
little ahead about next year’s projects. So, the Design Committee has made a list of
ideas that we can flesh out, write grants for, and see what we can do! Some ideas
include: light installations, enhance existing planters, and find a replacement project for
the High School Art on Main (they have determined it is too much for them to do again
next year). We liked the solution of bringing in plein air artists and connecting with the
Valley Craft Network. | know this is only one bullet point, but the meeting, the energy,
and excitement of adding to the beauty of downtown is always motivating.

| do have a Pie-in-The-Sky Design Committee idea! An art trail that could connect the
library to the downtown!

Grant Driven Projects:

250" Legacy Grant Project — 2 interpretive signs — one on Sgt Lawrence Everhart and
the other on the Jefferson Street Cemetery.
Project Restore — | need to collect specific documents from both Memorial Hall and
Alekos and upload them to the Project Restore grant app. Both are working on providing
the list of info needed.
Facade Improvement Funds - FY 2024 - | am desperately waiting for repayment for two
small projects.
Technical Assistance Grant FY 2023 — Social Media Training from PPR Strategies — we
have just received this invoice which will enable us to close out this grant before the end
of the calendar year (ahead of schedule).
TRIPP Advertising Grant — this is on-going
Main Street Improvement Grant FY 2024

o Professional Memberships - $475 to MD NonProfits — | need to pay

o Update ByLaws - $1500

o Honorarium for Guest Speakers - $500 left

o This all needs to be done before February 2025.
Main Street Improvement Grant FY 2025

o Panel Sign Exterior of 19-21 - $3500 — working on this now

o Rack Cards to Match Exterior Signage - $4500 — working on this now

o Business Retention Activities - $1500 — this can be used in a variety of ways —

o Volunteer training — David Guiney — and money for volunteer supplies.

Thark yew e ey comtirued, paitmernshigp uwith, Main dtheet Middleteunn, MO Ine.



QMAIN STREET

MIDDLETOWN

To: The Burgess and Commissioners

From: Becky Axilbund, Main Street Manager

RE: Considerations for a Historic Preservation Ordinance
Date: November 4, 2024

Introduction:

Main Street Middletown, MD Inc. is requesting that the Town consider developing and adopting
an ordinance that would protect the character of our downtown. Both the Town and Main Street
Middletown have worked hard to maintain its welcoming aesthetic. We are also working hard to
promote it as an architectural gem, a place to visit, eat, shop, and enjoy.

We are concerned that without some guidance, we will be left choosing between extreme
possibilities — an infill development that completely changes the density of the downtown or a
potential design that disregards the historic fabric and character of the downtown, or worse, a
demolition permit.

Why Now?

100-104 West Main Street, one of the most historically significant and one of the most dominant
structures in our downtown is for sale. Simply put, even though demolition is unlikely, changing
even just the historic windows from divided windowpanes to full glass panes would drastically
change the historic feel of the building.

The Town recently reviewed a “what-if” scenario of in-fill construction on the rear lots of this
same block. While it too is unlikely to come to fruition as presented, there is potential to see the
back halves of certain lots get developed that could change the density of our downtown which
could infringe on the balance between the town and its rural past.

A new development may fit the definition of the Planning Commission review, but it could still be
incompatible adjacent to historic structures that represent almost every major period of our
history.

Moreover, even the statement under the Revitalization Zone requires that the front fagade be
preserved — is not specific enough. This is a large building with a significant history, a large lot,
and one of the most architecturally intact buildings in town. It is a local landmark building that
includes the safe that kept the money used to pay Confederate soldiers to not burn our town
down and was also a place that cared for the injured during the Civil War. In other words, there
is much that we could lose.

It is not just the potential loss of one building'’s fabric; it is the slow erosion of the loss of
historic fabric throughout the town, equating to that loss of that intangible quality and
authenticity of what we call historic charm.



Recommended Solution:
Main Street Middletown, MD Inc. recommends developing and adopting an ordinance that
protects the historic fabric of the downtown through the use of more specific guidelines.

What Protective Historic Preservation Ordinances Do Not Do:
The first thing we want to point out is what a preservation ordinance DOES NOT do:
1. 1t DOES NOT dictate color
2. It DOES NOT dictate interior changes
3. It DOES NOT mean the property cannot change - it is a methodology to guide the
changes.
4. It DOES NOT prevent demolition — but rather slows the demolition permitting process
down to search for alternatives to demolition and/or to document the structure before it
is demolished.

What Protective Historic Preservation Ordinances Do:

1. In general, preservation ordinances ask property owners to repair historic materials, and
if they need to replace historic materials, to do so in-kind. If you cannot do it in-kind,
then a modern product is allowed, as long as it mimics that historic material in look, feel,
and texture.

In general, ordinary repairs and maintenance are not reviewed.

In general, larger types of projects such as the construction of an addition, and/or
construction of any type of new structure, the removal or enclosure of porches, the
installation of artificial siding, shingles or masonry when such materials are different
from the existing materials; replace or change original window sash, adding, removing,
and changing architectural features are examples of the types of projects that are
reviewed.

w N

Attached to this report is a SAMPLE code - for Ellicott City. The City of Rockville has a great
selection of resources that would be easy to replicate, has a great outline of the steps of the
process, and rules and procedures. Other codes looked at included City of Frederick, Easton,
and Cambridge. So, there are plenty of sample ordinances that can be reviewed.

By the way, the Main Street Middletown hardback book entitled Maintaining and Sustaining our
Architectural Heritage is essentially a set of design guidelines that could also be easily adopted
into guidelines to accompany the ordinance.

The Benefits of Protecting the Built Environment of Downtown Middletown:

Economic Benefits
Property Value Increase:

Preserving historic resources provides stability of property values, and show stronger
appreciation over the long term. Economic incentives such as historic rehabilitation tax credits
and tax deductions can provide strong financial opportunities to owners of historic buildings.

A quick Google Search provides numerous studies, but these two examples from the Advisory
Council on Historic Preservation’s annual report in 2015 included these statistics that are
particularly illustrative:

In Philadelphia, houses in National Register historic districts command a premium of 14.3%
over comparable properties not in historic districts. Houses in local historic districts
command a premium of 22.5% over comparable properties not in historic districts.



The Economic Impact of Historic Preservation in Philadelphia (2070)

In a small historic district in North Little Rock, Arkansas, houses were worth on average
$31,000 more than comparable houses not in the district. This meant annual additional
revenues for the county of $40,000, for the city of $50,000, and for the school district of
$200,000. Economic Impacts of Historic Preservation in Arkansas (2006)

Job Creation

Rehabilitation of older buildings produces higher-paying jobs than new construction and the
money tends to stay in the local economy. We have seen this just with the projects that have
occurred in Middletown recently. We would see the construction crew from Memorial Hall
eating at Dempsey'’s, and with the rehabilitation of 19 West Main Street, we hired Putman
Plumbing, Coblentz Electric, Rhosymedre Design, Sean Daly, Crooked Horn Construction,
Jouanent Landscaping, Hartman Roofing, Warner Heating and Cooling, and Fire and Wire
Welding - all Middletown and Frederick County businesses.

Heritage Tourism:
The Town and the Main Street program are already investing in the history of Middletown - in
both the history of this place, but also in the buildings.

Main Street Middletown, MD Inc. has concluded as a board comprised of local citizens that our
overriding strategy is to develop and build upon the history of the town and its historic
resources as a way to attract tourists to the downtown. This is how Main Street Middletown,
MD Inc. is working to grow the local economy.

Just last week at the Frederick County Tourism Council’s Annual Breakfast, we heard:

e Visitor Spending in 2023 was $539-million dollars — up 4% from 2022 and up 27%

from 2019.
e Travelers that visit the Frederick Visitors Center ask about:
o 31% inquire about visiting historic sites

21% inquire about dining and drink options
12% inquire about outdoor recreation options
12% inquire about shopping

o O O

It is precisely that 31% that Main Street Middletown, MD Inc. is working to attract to our
downtown. Now with the Welcome Center open, we can track who comes to Middletown and
where they are from. In the short time that we have been open, we have documented zip codes
from Silver Spring, Fredericksburg, Virginia, Lackawanna, PA, River View Florida, Halletsville,
Texas, and Mexico, New York!

Moreover, we are right along the path to the state investment into the South Mountain Inn as a
South Mountain Battlefield interpretive center. Visitors driving to that destination will surely
stop in Middletown as well.

Investor Security:

Investors are hedging their bets, so they are looking for security. A historic ordinance that
protects the downtown sets an outward intention that the Town wants to maintain its historic
character. That investor who will spend a significant amount of private funds into a
rehabilitation project, will be assured that the surrounding area will also maintained to keep this
character and thereby protect their investment.

Sustainability:



Arguments have been made that the greenest building is the one that is already existing. The
preservation of a building reduces the amount of materials and resources used and the amount
of waste sent to landfills. Preserving a building uses less energy than demolishing it and
building a new one (resulting with a lower carbon footprint). These arguments are laid out in
The National Trust for Historic Preservation’s study The Greenest Building: Quantifying the
Environmental Value of Building Reuse.

Other Benefits

Protecting the historic character of the downtown fosters a sense of community and
strengthens the local identity of the town. We can see this from the projects that have already
occurred in Middletown — starting with the Main Cup.

To Address Concerns About Costs:

What we Offer and A Potential Solution Moving Forward:

Through the Main Street Middletown’s Fagade Improvement Program, we have been able to
consistently match funds for commercial investments into maintaining the historic properties in
the downtown — from smaller projects like painting the exterior of Sportsland, to major projects
like Memorial Hall, Gladhill Furniture, and roofing repairs for Middletown Valley Bank. Currently,
it appears that we, along with other Main Streets generally bring $50,000 each year to help
offset the costs of maintaining our downtown buildings.

We have not included residential properties in our fagade improvement program — but we could
work towards adding that type of financial incentive into a future program. It may not cover as
high of a percentage as we are able to do so with commercial properties (which has been able
to split up to 50% of the costs of projects). We would want to investigate with our partners at
the Department of Housing and Community Development and work with the Town to come up
with some sort of revolving fund that could be used for emergency repairs, or based on an
financial need.

Conclusion:

Main Street Middletown, MD Inc. requests that the Burgess and Commissioners develop and
adopt a protective ordinance, as these external factors make this an important issue to discuss
now. We want to work side-by-side with the Town to create an ordinance that brings a balanced
approach protecting the historic character and welcoming aesthetic people love about
Middletown.

We believe a protective historic preservation ordinance aligns with:
1. The Town'’s values that honors our local history.
2. The Town'’s values and actions towards maintaining a sustainable environment, thereby
acknowledging the built environment as one of our largest assets.
3. The Town’s economic development goals for maintaining a vibrant commercial district
and desirable tourist destination

We also believe that a protective historic preservation ordinance provides directional security —
for the Town - and for generations of future property owners.



- HOWARD COUNTY CODE
TITLE 16 - PLANNING, ZONING AND SUBDIVISIONS AND LAND DEVELOPMENT REGULATIONS
SUBTITLE 6. HISTORIC PRESERVATION COMMISSION

SUBTITLE 6. HISTORIC PRESERVATION COMMISSION

Sec. 16.600. Purpose.

The regulations set forth in this subtitle are adopted pursuant to the authority of the Local Government
Article, section 10-325 of the Annotated Code of Maryland 2013, as amended, to regulate construction, alteration,
reconstruction, moving and demolition of structures of historic, architectural, and archeological value, together
with their appurtenances and environmental settings within respective specified limits. These regulations are
designed to safeguard the heritage of the County by preserving districts herein which reflect elements of its
cultural, social, economic, political or architectural history; to stabilize and improve the property values in such
districts in the County; to foster civic beauty; to strengthen the local economy; and to promote the use and
preservation of such historic districts in the County for the education, welfare and pleasure of the residents of the
County.

These regulations are also intended to promote the preservation of the County's historic resources by
establishing the Historic Preservation Commission, which shall be the steward of the historic preservation plan and
serve as a resource available to provide advice and counsel to Howard County agencies, Boards, Commissions, and
property owners regarding historic sites, either within or outside the boundaries of historic districts.

(C.B. 25, 1973; C.B. 2, 1981, C.B. 81, 1993; C.B. 71, 2003, § 1; C.B. 11, 2014, § 2; C.B. 66, 2019, § 1)

Sec. 16.601. Definitions.

Words and phrases used in this subtitle have their usual meanings except as defined below:

(a) Adverse changes means changes by intent or neglect that modify or destroy the historic character of the
building or buildings.

(b)  Appurtenances and environmental settings mean walkways and driveways (whether paved or not), trees,
waterways and rocks, and landscaping that form part of the setting for a historic structure or use on the
same lot.

(c) Certificate of approval means an order issued by the Commission authorizing new construction or alterations
to properties within a historic district as provided in this subtitle.

(d) Commission means the Historic Preservation Commission.

(e) Contributing structure means a structure located within a historic district and contributing to the historic or
architectural value of the district.

(f)  Historic district means an area in the County which is deemed to be of historic or architectural value, the
boundaries of which shall be established in accordance with Howard County law. A multiple site historic
district is any district consisting of more than one property. A single site historic district consists of only one
property.

(g) Historic sites inventory means the list of historic sites adopted by resolution of the County Council.

(h)  Historic structure means a structure situated within the County which, together with its appurtenances and
environmental setting, has significant historic or architectural value. Historic structure includes a structure
listed on the historic sites inventory.

Howard County, Maryland, Code of Ordinances Created: 2024-10-24 09:37:38 [EST]
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(i)

(i)

(k)

Minor alterations means the following exterior alterations, provided the alterations comply with the
guidelines adopted by the Commission pursuant to section 16.607(d) of this subtitle:

(1) Signs;

(2) Theremoval of materials and features that are not in compliance with the guidelines and replacement
with materials and features that are in compliance with the guidelines;

(3) The repair and replacement of deteriorated materials and features with historically appropriate
materials and features including, without limitation, siding, gutters and downspouts, roofs, chimneys,
porches, railings, windows, doors and paving;

(4)  Painting, including changes of color;
(5) The removal of exterior light fixtures or the installation of light fixtures;

(6) Other exterior modifications including, without limitation, sheds, mailboxes, house numbers, the
exterior placement of utilities, and minor landscape features; or

(7)  Minor changes to plans already approved by the Commission.

Principal use or structure means the main use of a lot or a structure, as opposed to an accessory use or
structure.

Routine maintenance means work that does not alter the exterior features of a structure and has no material
effect on the historic or architectural significance of the structure.

Routine maintenance includes:

()

(1) Repair or replacement of roofs, gutters, siding, external doors and windows, trim, lights, and other
appurtenant fixtures using the same materials and design;

(2)  Minor landscaping which will not substantially affect the character of the structure;
(3) Paving repair using like materials of like design;
(4) Painting of previously painted surfaces using the same color; and

(5) Other minor maintenance and repair work which is described as routine maintenance in design
guidelines approved by the Commission.

Structure means anything constructed, the use of which requires permanent location on the ground, or
attached to something having permanent location on the ground. Structure includes buildings, porches,
decks, awning, fences, gravestones, communication towers, and streetlights and other exterior lighting
fixtures. Street furniture such as benches, newspaper boxes, and trash receptacles are considered structures
if permanently affixed to the ground. The term structure shall be construed as if followed by the words "or
part thereof" and to include the words "appurtenances and environmental settings."

(C.B. 25,1973; C.B. 2, 1981, C.B. 81, 1993; C.B. 71, 2003, § 1; C.B. 11, 2014, § 2; C.B. 67, 2016, § 1; C.B. 46, 2018, &

1)

Note(s)—Formerly, § 16.600(a).

Sec.

(a)

(b)

16.602. Establishment of historic districts.

Boundaries Established. The boundaries of historic districts shall be established in accordance with title 16,
subtitle 2 of the Howard County Code (the Zoning Enabling Act).

Zoning Regulations Remain in Effect. The Zoning Regulations of Howard County, as amended, shall remain in
full force and effect within any historic district hereafter established, except as may herein be modified.

Created: 2024-10-24 09:37:38 [EST]
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(c)  Zoning Districts as Designated on the Zoning Map. The zoning districts as designated on the Zoning Map of
Howard County, as amended, shall remain in full force and effect within any historic district.

(d) Single Site Historic Districts. Single site historic districts may only be established upon the petition of the
owner of the property which is the subject of the petition.

(1) Procedure for Establishing Single Site Historic Districts. All petitions for Single site historic districts shall
adhere to the following procedures:

a. Petitions shall be submitted to and reviewed by the Historic Preservation Commission following
the Commission's Rules of Procedure. The Department of Planning and Zoning shall prepare and
forward a Technical Staff Report on the petition and forward the report to the Commission and
the Zoning Board prior to the Commission's public meeting date and post the report on the
Historic Preservation Commission's webpage.

b.  The Commission shall make recommendations to the Zoning Board on all petitions to create
boundaries of single site historic districts or to amend the boundaries of historic districts on a
piecemeal basis. The Commission shall make recommendations on whether to approve, approve
with modifications, or deny the applications. The Historic Preservation Commission shall transmit
its findings and recommendations concerning the petition to the Zoning Board prior to the
Zoning Board's public hearing on a petition.

c. The Zoning Board shall consider petitions for single site historic districts using the following
procedures:

i Public Hearing Required. The Zoning Board shall hold a public hearing on single site historic
districts at which parties of interest and citizens shall have an opportunity to be heard. The
Zoning Board shall be prohibited from holding meetings which include an opportunity for
public testimony on any day on which Rosh Hashanah, Yom Kippur, Eid Ul Fitr or Eid Ul
Adha is observed.

ii. Rules of Procedure; Notice. The Zoning Board public hearings on single site historic districts
shall be conducted in accordance with the rules of procedure adopted by the Zoning Board
except for the provisions relating to public notice, which shall be as provided in this section.
The public notice required for Zoning Board hearings on single-site historic district
applications shall be posted at least 30 days prior to the hearing on the County's website
and shall give notice of the date, time and place of the hearing on the application.

(2)  Criteria for Establishing Single Site Historic Districts. A petition for a single site historic district may be
granted if the Zoning Board finds affirmatively that the establishment of a single site historic district
will:

a. Serve to safeguard the heritage of the County by preserving elements of its cultural, social,
economic, political or architectural history;

b. Protect the integrity of a historic property from adverse changes and/or demolition; and
c. Implement the goals set forth in the Historic Preservation Plan and General Plan.

(C.B. 25,1973; C.B. 2, 1981; C.B. 81, 1993; C.B. 107, 1994; C.B. 71, 2003, § 1; C.B. 11, 2014, § 2; C.B. 46, 2018, § 1)

Sec. 16.603. Certificates of approval.

(a) Certificate of Approval Required. Except as provided otherwise in this section, a certificate of approval from
the Commission is mandatory before the following may be undertaken within any historic district:

Created: 2024-10-24 09:37:38 [EST]
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(b)

(c)

(d)

(e)

(f)

(g)

(h)

(1) Construction, moving, demolition, repair or alteration of any structure in any manner affecting the
exterior appearance of the structure;

(2) Construction or alteration of parking areas; and
(3) Installation or alteration of exterior signs.
Exemptions. A certificate of approval is not required for:
(1) Routine maintenance; or

(2) Minor alterations that are determined by the Executive Secretary of the Commission to be consistent
with the guidelines. The Executive Secretary's determination shall be posted on the Commission's
website. The Executive Secretary shall notify each Commissioner in writing. If within five days of
posting on the website, and written notification to the Commissioners, any person objects in writing to
the Executive Secretary, a certificate of approval is required. Notwithstanding any provision of this
Code, the determination of the Executive Secretary may not be appealed.

Preparation for New Development. A certificate of approval is not required for the following work when
carried out in accordance with an approved subdivision plan, site development plan, forest conservation
plan, or grading plan:

(1) Construction or alteration of public streets and sidewalks, use-in-common driveways, storm drains and
drainage swales, stormwater management facilities, and utility lines;

(2) Tree clearing and removal; or
(3) Installation of forest conservation plantings, street trees, and other required landscaping.

Building Permit. The Department of Inspections, Licenses and Permits shall not issue a building permit or a
grading permit for work requiring a certificate of approval unless the Commission has issued a certificate of
approval. The permit shall incorporate any requirements or modifications required by the certificate of
approval.

Sign Permit. The Department of Inspections, Licenses and Permits shall not issue a sign permit for work
requiring a certificate of approval unless the Commission has issued a certificate of approval. The sign permit
shall incorporate any requirements or modifications required by the certificate of approval.

Posted on Property. The certificate of approval shall be posted on the property in a location visible from a
public street while the work authorized by the certificate is being performed.

Expiration of Certificate of Approval. Unless extended by the Commission, a certificate of approval issued by
the Commission shall expire automatically if:

(1) The work has not been substantially completed within 18 months from the date the certificate of
approval was issued for an application for the alteration, repair, moving, or demolition of a structure,
or for the construction of a new accessory structure.

(2) The work has not been substantially completed within three years from the date the certificate of
approval was issued for an application for the construction of a new principal structure.

Extension of Certificate of Approval. An application for extension of a certificate of approval shall be treated
and considered as a new application before the Commission.

(C.B. 25,1973; C.B. 2, 1981; C.B. 81, 1993; C.B. 71, 2003, § 1; C.B. 11, 2014, § 2; C.B. 67, 2016, § 1)
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Sec. 16.603A. Review of development plans.

Prior to the initial submittal of an application for subdivision or site development plan approval on a site
located in a historic district established under this subtitle, adjoining a multi-site historic district, or that contains a
historic structure, the applicant shall request review by the Commission to identify all historic resources on the site
and obtain advice from the Commission regarding the design of development.

(C.B. 46, 2009, § 1; C.B. 11, 2014, § 2)

Sec. 16.604. Historic Preservation Commission.

(a) Establishment. There is a Historic Preservation Commission to carry out the purposes of this subtitle.
(b)  Membership and Appointment:

(1) General provisions. General provisions applicable to this Commission are set forth in subtitle 3, "Boards
and Commissions," of title 6, "County Executive and the Executive Branch," of the Howard County
Code.

(2)  Number of members. The Commission shall have a membership of seven persons.
(3) Qualifications:
(i)  All members shall be residents of Howard County.

(i)  Members shall be professionals in or have special interest, knowledge, or training in such fields
as history, architecture, archeology, anthropology, curation, preservation, urban design or
related disciplines and shall have knowledge of and have demonstrated an interest in the
preservation of historic and architectural areas of the County.

(iii) The Commission shall include at least one resident or property owner from each multiple site
historic district in Howard County. When a new multiple site historic district is created, a resident
or property owner from the new district shall be appointed to the Commission within three years
of the elate the new district is created. Within three months of the creation of the new multiple
site historic district, the County Executive shall appoint a resident or property owner from the
new district as a temporary additional voting member of the Commission, to serve until the
permanent member of the Commission from that district is appointed and confirmed.

(c) Quorum. Three members shall constitute a quorum, and the vote of the majority present shall be necessary
for a decision.

(d)  Executive Secretary. The Director of the Department of Planning and Zoning or the Director's designee shall
serve as the Executive Secretary to the Commission and shall attend all meetings of the Commission and may
provide recommendations on applications before the Commission.

(C.B. 25,1973; C.B. 47, 1979; C.B. 2, 1981, C.B. 111, 1981, C.B. 32, 1985; C.B. 73, 1987; C.B. 2, 1988; C.B. 30, 1988;
C.B. 62, 1988; C.B. 81, 1993; C.B. 107, 1994; C.B. 71, 2003, & 1; C.B. 11, 2014, § 2; C.B. 67, 2016, § 1)

Sec. 16.605. Procedures of the Commission.

(@)  Rules of Procedure. The Commission shall adopt rules of procedure necessary for the discharge of its duties.

(b)  Applications:
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(c)

(d)

(f)

(1) Applications for a certificate of approval and any other Commission approval or review required under
this subtitle shall be filed with the Department of Planning and Zoning.

(2) The Department shall check the application for completeness and shall forward the application,
together with all maps, plans and all other data required by the rules of the Commission, to the
Commission.

(3) Provided that the application was filed with the Department of Planning and Zoning at least 22
calendar days before the Commission's next scheduled meeting, the Department shall place the
application on the agenda for the next schedule Commission meeting. The Commission shall hear only
those applications which staff from the Department of Planning and Zoning determines are complete.
Applications filed less than 22 calendar days before the Commission's next scheduled meeting shall be
placed on the agenda for the following meeting.

(4) The Commission may hold an emergency meeting to hear an application for a certificate of approval
which requires immediate action due to an immediate safety or health hazard or the need for
emergency repairs.

Standing. Any person, or the person's duly constituted representative, shall be entitled to appear and be
heard on any matter before the Commission reaches a decision.

Records. The Commission shall keep a record of its proceedings and action, which shall be on file for public
view at the Department of Planning and Zoning.

Notice. Notice of Commission meetings shall appear in a newspaper of general circulation in Howard County
at least seven days prior to such meeting. Each application to be heard at a Commission meeting shall be
advertised in the manner provided for in the rules of the Commission. Notice of an emergency meeting is not
required to be published in a newspaper, provided that the property which is the subject of an application to
be heard at an emergency meeting is posted with the time, date, place, and subject matter of the meeting
for at least 24 hours immediately prior to the meeting.

(1) The emergency notice poster shall:
(i)  Give the address of the subject property, if available.
(i) Be double-sided and at least 30 inches by 36 inches in size.

(iii)  Include a three-digit alphanumeric code, which would be used to identify the case. The
alphanumeric code shall be attached by the Department of Planning and Zoning in at least five-
inch lettering in the top left corner of the poster.

(iv) State that the subject property is proposed to be altered and include a description of the
proposed alteration.

(v)  Give the website address of the Department of Planning and Zoning plans in process webpage or
a central inter-departmental webpage for searching for additional information, including plans
for public review, for all projects assigned a three-digit alphanumeric code and a phone number
for additional information.

(2) The applicant shall remove all emergency notice posters from the subject property in accordance with
section 16.1613 of this title.

Action of the Commission:

(1) The Commission shall file with the Department of Planning and Zoning its certificate of approval,
modification or denial of all applications and plans submitted to it for review.

(2) No work shall begin until such certificate of approval shall have been filed.
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(3) Failure of the Commission to vote on an application within 90 days from the date a complete
application is filed shall constitute approval, unless an extension of the 90-day period is agreed upon
mutually by the applicant and the Commission or the application has been withdrawn.

(4) The Commission shall set forth, in writing, its reason for approval or denial of an application submitted
to it for review.

(5) If an application is denied, in the absence of a change to the structure arising from casualty, no new
application for the same or similar work shall be filed within one year after the conclusion of the
hearing on the denied application.

(C.B. 25, 1973; C.B. 47, 1979; C.B. 2, 1981; C.B. 111, 1981; C.B. 32, 1985; C.B. 73, 1987; C.B. 2, 1988; C.B. 30, 1988;
C.B. 62, 1988; C.B. 81, 1993; C.B. 71, 2003, § 1; C.B. 46, 2009, § 1; C.B. 11, 2014, § 2; C.B. 69, 2018, § 1; C.B. 13,
2022, § 1.5)

Sec. 16.606. Powers of the Commission.

(a)  Review of Applications. The Commission shall review all applications for certificates of approval. The
Commission shall also review applications for alterations to historic structures outside the historic district
and make any other determination when required by the zoning regulations. The Commission shall approve,
approve with modifications, or deny the applications.

(b)  Consultation with the Maryland Historical Trust. The Commission may consult with the Maryland Historical
Trust to make an analysis of and recommendation concerning the preservation of structures of historic or
architectural value within the County. Such report may propose boundaries of districts as well as identify
particular structures recommended to be preserved.

(c) Recommend Designation as Historic District. The Commission shall make recommendations to the Howard
County Council on all petitions to create or modify multiple site historic districts. The Commission shall also
make recommendations to the Zoning Board on all petitions to create boundaries of single site historic
districts or to amend the boundaries of historic districts on a piecemeal basis.

(d)  Provide Advice on Historical Resources.
(1) The Commission shall perform the following advisory functions:

(i)  Advise and assist in developing plans for the preservation of historic resources within Howard
County upon the request of an Agency, Board or Commission of Howard County Government.

(i)  Advise and assist the Department of Planning and Zoning in identifying historic resources on
property that requires subdivision or site development plan approval and is located in a historic
district established under this subtitle or contains an historic structure. Such advice shall be given
prior to the initial plan submittal for either subdivision or site development plans.

(iii)  Advise an applicant for subdivision or site development plan approval for a site located in a
historic district established under this subtitle, Adjoining a Multi-Site Historic District or that
contains a historic structure. Such advice shall be provided prior to the initial submittal for a
subdivision or site development plan. After Commission review of a plan under this paragraph,
the Director of the Department of Planning and Zoning may require the applicant to resubmit the
plan to the Commission for its review and advice if:

a. Before the subdivision application or site development plan is approved, the applicant
submits a revised plan that the Director of the Department of Planning and Zoning
determines is inconsistent with the Commission's comments on the previous plan; or
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b.  The subdivision plan or site development plan expires and the applicant submits a new
plan.

(iv) Upon the request of the applicant, provide pre-application advice on the design of proposed
work to persons seeking a certificate of approval.

(2) The Commission may perform the following advisory functions:

(i)  Review applications for zoning text amendments, map amendments, conditional use, or variance
approvals and make recommendations to the Zoning Board, Planning Board, County Council, or
Hearing Examiner for:

(@)  Areas located within a historic district or
(b) A historic structure listed on the historic sites inventory;

(i)  Review and provide advice to the Planning Board and County Council on other proposals
affecting historic preservation, including County general plans and area master plans.

(iii)  Advise in developing plans for the preservation of historic resources within Howard County upon
the request of the owner of the historic resource.

(e) Adopt Rules to Implement Historic Tax Credit Program:

(1) The Commission shall adopt rules to implement the historic tax credit program under sections 20.112
and 20.113 of the County Code.

(2) The rules shall include:
(i)  Procedures to be followed by a property owner in applying for the tax credit.
(ii)  Procedures to be followed by the Commission in considering an application; and
(iii) Guidelines for the performance of eligible work.

(f)  Approve Historic Tax Credits. As specified in sections 20.112 and 20.113 of the County Code, the Commission
may approve an application for a historic tax credit.

(8) Maintain the Inventory. The Commission shall advise on updating and maintaining the historic sites
inventory.

(h)  Demolition by Neglect. The Commission shall review all alleged violations of section 16.609A, determine the
existence of violations, and prescribe minimum items of repair or maintenance and deadlines to cure
violations.

(C.B. 25,1973; C.B. 47, 1979; C.B. 2, 1981, C.B. 111, 1981, C.B. 32, 1985; C.B. 73, 1987; C.B. 2, 1988; C.B. 30, 1988;
C.B. 62, 1988; C.B. 81, 1993; C.B. 107, 1994, C.B. 87, 1995; C.B. 71, 2003, § 1; C.B. 46, 2009, § 1; C.B. 11, 2014, § 2;
C.B. 67,2016, § 1; C.B. 88, 2021, § 1)

Sec. 16.607. Standards for review.

(a)  Elements for Consideration. In reviewing an application for a certificate of approval, the Commission shall
give consideration to:

(1) The historic, architectural, or archeological value or significance of the structure and its relationship to
historic value of the surrounding area.

(2) The relationship of the exterior architectural features of such structure to the remainder of the
structure and to the surrounding area.
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(b)

(c)

(d)

(3) The general compatibility of exterior design, scale, proportion, arrangement, texture and materials
proposed to be used.

(4) Whether the requested action is necessary to protect against threats to public safety.
(5) Any other factors, including aesthetic factors, which the Commission deems to be pertinent.

Exterior Features Only. The Commission shall pass only on exterior features of a structure and shall not
consider interior arrangement; nor shall it disapprove applications except in regard to the considerations set
forth above.

Intent of the Subtitle. It is the intent of this subtitle that the Commission be strict in its judgment of plans for
contributing structures. It is also the intent of this subtitle that the Commission shall be lenient in its
judgment of plans for structures of little historic value or plans for new construction, except where such
plans would seriously impair the historic or architectural value of surrounding structures or the surrounding
area. It is not the intent of this subtitle to limit new construction, alteration, or repairs to the architectural
style of any one period.

Additional Guidelines. The Commission shall adopt guidelines for its review of applications based on the
standards of this subtitle. The guidelines may include standards for identifying contributing structures.

(C.B. 25,1973; C.B. 47, 1979; C.B. 2, 1981, C.B. 111, 1981, C.B. 32, 1985; C.B. 73, 1987; C.B. 2, 1988; C.B. 30, 1988;
C.B. 62, 1988; C.B. 81, 1993; C.B. 71, 2003, § 1; C.B. 75, 2018, § 1)

Sec. 16.608. Structures of unusual importance.

(a)

(b)

(c)

(d)

Structure of Unusual Importance. In the case of an application for alteration affecting the exterior
appearance of a structure or for the moving or demolition of a structure the preservation of which the
Commission deems of unusual importance to the County, State or nation, the Commission shall endeavor to
work out with the owner an economically feasible plan for the preservation of such structure.

Deny Application. Unless the Commission is satisfied that proposed construction, alteration, or
reconstruction will not materially impair the historic value of the structure, the Commission shall deny the
application.

Negotiation. If an application is submitted for alteration, moving or demolition of a structure that the
Commission deems of unusual importance and no economically feasible plan can be formulated, the
Commission shall have 90 days from the time it concludes that no economically feasible plan can be
formulated to negotiate with the owner and other parties in an effort to find a means of preserving the
building.

Special Circumstances. The Commission may approve the proposed alteration, moving or demolition of a
structure of unusual importance despite the fact that the changes come within the provisions of subsections
(a) through (c) of this section, if:

(1) The structure is a deterrent to a major improvement program which will be of substantial benefit to
the County;

(2) Retention of the structure would be a threat to public safety;
(3) Retention of the structure would cause undue financial hardship to the owner; or

(4) Retention of the structure would not be in the interest of a majority of the persons in the community.

(C.B. 25,1973; C.B.47,1979; C.B. 2, 1981, C.B. 111, 1981, C.B. 32, 1985; C.B. 73, 1987; C.B. 2, 1988; C.B. 30, 1988;
C.B. 62, 1988; C.B. 81, 1993; C.B. 71, 2003, § 1; C.B. 75, 2018, § 1)
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Sec. 16.609. Powers of Howard County.

(a) Howard County shall have the right to accept and use gifts for the exercise of the Commission's functions.

(b) Howard County may purchase or accept architectural easements in connection with structures located in or
adjacent to an historic district. Such easement shall grant to the Commission, the residents of the historic
district and the general public, the perpetual right, or the right for a specified term, to have the exterior
appearance of any structure upon which it is applied retained in substantially the same character as when
the easement took effect.

(C.B. 25,1973; C.B. 47, 1979; C.B. 2, 1981, C.B. 111, 1981, C.B. 32, 1985; C.B. 73, 1987; C.B. 2, 1988; C.B. 30, 1988;
C.B. 62, 1988; C.B. 81, 1993; C.B. 71, 2003, § 1)

Note(s)—Formerly, numbered as section 16.610. C.B. 71, 2003 repealed former section 16-609 which pertained to
routine maintenance.

Sec. 16.609A. Demolition by neglect.

(a) In General.

(1) A structure in a historic district shall be maintained and repaired to prevent the deterioration of the
structure.

(2) Deterioration of exterior walls, roofs, chimneys, doors, windows, vertical supports, horizontal
members, foundations, siding, wooden walls, brick, stone, plaster, mortar or other exterior features
shall constitute a violation of this section, to the extent that the deterioration:

(i)  Could reasonably lead to irreversible damage to the structure;
(i)  Renders the building not watertight; or
(iii)  Creates or permits a hazardous or unsafe condition.

(b)  Financial Hardship Waivers. The Commission may waive compliance with this section if compliance would
cause undue financial hardship to the owner.

(c) Inspection; Notice; Hearing,; Decision; Waiting Period.

(1) (i) Upon inspection by the Department of Inspections, licenses and permits and receipt of an inspection
report alleging a violation of subsection (A) of this section, and before enforcement action is taken
under section 16.610 of this subtitle because of a violation of this section, the Department of Planning
and Zoning shall send written notice to the owner of the alleged violation.

(i)  The notice shall specify the nature of the alleged violation and the date of a hearing before the
Commission concerning the alleged violation.

(2)  Within 10 days after the receipt of the notice, an owner who receives a notice may request an
alternative hearing date on the alleged violation.

(3) The Commission shall hold the hearing:

(i)  During the next regularly scheduled public meeting of the Commission for which public notice
and advertising has been completed in accordance with the Commission's rules of procedure and
section 16.605 of this subtitle; or

(i)  If arequest for an alternative hearing date is received, the hearing may be scheduled for the
public meeting immediately following the originally-noticed hearing date for which for which
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(4)

(5)

(6)

public notice and advertising has been completed in accordance with the Commission's rules of
procedure and section 16.605 of this subtitle.

After the hearing, the Commission shall:
(i)  Affirm or deny the presence of a violation; and

(i) 1. If a violation is affirmed, prescribe minimum items of repair or maintenance and deadlines to
cure a violation; or

2. Waive compliance in accordance with subsection (b) of this section.

If the violation is not cured in accordance with this subsection, the property will be subject to a five-
year waiting period during which time an application for residential subdivision or a site development
plan may not be submitted. The five-year waiting period begins upon affirmation of a violation and
prescription of minimum items of repair or maintenance by the Commission in accordance with
paragraph (4)(ii)1. of this subsection. However, during the waiting period, if the Code Enforcement
Official determines that the minimum items of repair identified in paragraph (4)(ii)1. are satisfied, any
remaining time in the waiting period terminates.

Violations or penalties assessed in accordance with this subsection do not preclude assessment of civil
fines as provided for under title 24, Civil Penalties of the County Code.

(C.B. 88,2021, §1)

Sec. 16.610. Enforcement.

When there is any violation of this subtitle or any action taken there under, the Department of Planning and
Zoning may institute appropriate action to prevent, enjoin, abate or remove the violation. Alternatively and in
addition to and concurrent with all other remedies, the Department of Planning and Zoning may enforce the
provisions of this subtitle by the use of civil penalties pursuant to title 24, "Civil Penalties," of the Howard County
Code. A violation of this subtitle shall be a Class C offense.

(C.B. 25,1973; C.B. 47, 1979; C.B. 2, 1981, C.B. 111, 1981, C.B. 32, 1985; C.B. 73, 1987; C.B. 2, 1988; C.B. 30, 1988;
C.B. 62, 1988; C.B. 81, 1993; C.B. 71, 2003, § 1)

Note(s)—Formerly numbered as § 16.611.

Sec. 16.611. Appeals.

Any person or persons jointly or severally, or firm or corporation, aggrieved by a decision of the Commission
may appeal the decision of the Commission to the Circuit Court for Howard County, provided the appeal is made
within 30 days of the Commission's vote to approve or deny the application, or the date an application is approved
due to the failure of the Commission to vote.

(C.B. 25,1973; C.B.47,1979; C.B. 2, 1981, C.B. 111, 1981, C.B. 32, 1985; C.B. 73, 1987; C.B. 2, 1988; C.B. 30, 1988;
C.B. 62, 1988; C.B. 81, 1993; C.B. 71, 2003, § 1; C.B. 11, 2014, § 2)

Note(s)—Formerly, numbered as 16.612.

Created: 2024-10-24 09:37:38 [EST]

(Supp. No. 82)

Page 11 of 12



Sec. 16.612. Severability.

If any word, clause, paragraph or section of this subtitle shall be ruled invalid or unconstitutional by a court
of competent jurisdiction, it shall not affect the validity of this subtitle as a whole or any part thereof other than
that portion so judged to be invalid or unconstitutional.

(C.B. 25,1973; C.B. 47, 1979; C.B. 2, 1981, C.B. 111, 1981, C.B. 32, 1985; C.B. 73, 1987; C.B. 2, 1988; C.B. 30, 1988;
C.B. 62, 1988; C.B. 81, 1993; C.B. 71, 2003, § 1)

Note(s)—Formerly, numbered as 16.613.
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Middletown

Town of Middletown
Zoning/Code Monthly Staff Report

To:  Burgess and Commissioners
From: Robert Wilkes, Zoning Administrator

Date: November 6, 2024

RE: Monthly Zoning/Code Administrator’s Staff Report for October 2024

BOA Hearings: None
Storage Container & Dumpster Permits: None
Home Occupation Permits: None

Zoning/Code Violations and Complaints: None

Miscellaneous: Finalized the Nuisance ordinance and received the Rental Housing ordinance from the
Town Attorney and finalizing it for introduction in November. Did mid-quarter water meter reads,
numerous re-reads for high usage and final readings for property transfers. Sent out ten violation letters

for RV’s and other code violations.

Permits: Eight (October 2023 Eight)

October 2024 Zoning Certificates Type Address Permit #| M-town |R. Wilkes | County

Received | Approved |Approval
Dee Buchanan Studio Signs 207-G South Church Street Town 10/2/2024 | 10/2/2024 N
Zumbrunn (Hot tub) Pools & Hot Tubs 703 Glenbrook Drive 486596 10/3/2024 | 10/3/2024 Y
McGuire Demolitions 21E. Main Street Town 10/8/2024 | 10/8/2024 N
Popovich Interior Improvements 711 Coblentz Road 486980 10/8/2024 | 10/8/2024 Y
Buzard Interior Improvements 204 Mina Drive 485839 | 10/11/2024 | 10/21/2024 Y
Parker Pools & Hot Tubs 620 Glenbrook Drive 486988 | 10/18/2024 | 10/21/2024 Y
Adkins Solar Panels 206 Mina Drive 484969 | 10/21/0204 | 10/21/0204 Y
Gilbert Demolitions 28 Walnut Street 10/24/2024 | 10/24/2024 N




Burgess and Commissioners of Middletown

Financial Summary — November 7, 2024
Audit Update

The FY24 financial statement audit is complete and was submitted to the State on 10/25/24, which is almost a week
before the due date. Deleon & Stang will present the audit at the Town Board meeting on November 25th.

Accounting and Utility Billing Software

Financial reports and data extractions were submitted to Tyler Technologies in early October and they have begun to
start building our platform for financial software implementation. At our last meeting with our implementation
manager, a task list of all items needed throughout the implementation of the finance module, with planned start and
end dates for each, was discussed and a mid-March go-live date was approved.

The utility billing portion of the implementation was also discussed and the progress that has been made to enhance the
integrity of the data in the current software for the data conversion initially scheduled for December 19 Staff continue
to comb through the water/sewer accounts and update those that have been converted over to AMI and address any
accounts that have discrepancies within their setup. The next status meeting in mid-November will determine if the
data conversion date needs to be shifted to the next billing cycle in March 2025. Status meetings with various Tyler
Technologies staff will occur every two weeks to ensure tasks are being completed and address any issues that may
arise.

Bank Reconciliations

All the Town’s bank accounts have been reconciled at least through September 30, 2024. Below is a summary of the
Town'’s bank accounts and the date the account was last reconciled with the general ledger balance as of 10/31/24.

Bank Account Description Last Reconciled Date Total GL Balance
AP Middletown Valley Bank 10-31-2024 42,708.55
AP-FCNB BB & T Operating 10-31-2024 1,191,002.31
ARPA - BBT  ARPA - BB&T 10-31-2024 126,454.99
BB&T Index BB&T Index - Capital Account 10-31-2024 653,199.32
MLGIP PNC - Capital Account 9-30-2024 124,821.49
MVB-ARA  MVB - Arts & Activities Commit 10-15-2024 7,230.18
MVB-CITV  Christmasin the Valley 10-31-2024 5,337.78
MVB-MM  Middletown Valley Bank - MM 10-31-2024 315,863.34
MVB Hertge Middletown Heritage Committee  10-08-2024 13,432.22
P/R BB & T Payroll 10-31-2024 -

Rainy Day BB&T Rainy Day Fund 10-31-2024 213,568.95

$ 2,693,619.13

General Fund 1,584,973.92
Water/Sewer 982,190.22
ARPA 126,454.99

$ 2,693,619.13




ARPA Fund

As of October 31, we have received $4,734,879.79 in ARPA funds (initial award plus interest) and we have spent
$4,608,421.80 on twenty-seven different projects, leaving a balance of $126,454.99 in the bank account designated for
ARPA. Of the remaining balance, we have earmarked $113,554.99 of those funds to go towards the | & | Cone Branch
study, and $12,900 for the ADA study at Remsberg Park. All projects that are being funded with ARPA monies must be
obligated or under contract by December 31, 2024, and must be fully spent by December 31, 2026. Both of our
remaining projects have been obligated and are in compliance with the federal regulations.



Town of Middletown

FY 25 General Fund - Statement of Revenue & Expenditure

Budget to Actual

For period ending September 30,2024

Amended Budget YTD % of
DESCRIPTION FY25 9/30/2024 Over (Under) Budget  Budget
REVENUE
LOCAL TAXES
Real Property 1,653,768 1,030,189 (623,579) 62.29%
Tangible Personal Property 58,087 10,546 (47,541) 18.16%
Discounts (20,672) (20,169) 503 97.57%
Penalties & Interest 13,230 - (13,230) 0.00%
1,704,413 1,020,566 (683,847) 59.88%
OTHER LOCAL TAXES
Amusement Taxes 22,559 - (22,559) 0.00%
Income Taxes 1,324,989 216,514 (1,108,475) 16.34%
1,347,548 216,514 (1,131,034) 16.07%
INTERGOVERNMENTAL REVENUE
Highway Gasoline Tax 343,409 (780) (344,189) -0.23%
Tax Equity 789,316 197,329 (591,987) 25.00%
State Grant - Police Protection 7,422 1,316 (6,106) 17.73%
Bank Shares Grant 1,490 1,490 - 100.00%
1,141,637 199,355 (936,176) 17.46%
LICENSES, PERMITS & FEES
Traders 2,999 269 (2,730) 8.97%
Franchise (Cable) 49,971 10,681 (39,290) 21.37%
Pavillion Fees 2,718 390 (2,328) 14.35%
Planning & Zoning Fees 30,731 6,947 (23,784) 22.61%
86,419 18,287 (68,132) 21.16%
MISC INCOME
Other (Bank Grant, Animal, Citations) 7,229 2,969 (4,260) 41.07%
Interest Income 1,000 3,376 2,376  337.60%
Farm Lease 5,884 1,475 (4,409) 25.07%
14,113 7,820 (6,293) 55.41%
OPERATING REVENUE $ 4,294,130 1,462,542 $ (2,825,482) 34.06%
EXPENSES
LEGISLATIVE
Commissioner's Fees 24,600 4,100 (20,500) 16.67%
Communications 3,840 663 (3,177) 17.27%
Dues & Subscriptions 8,350 7,600 (750) 91.02%
Office Supplies/Expenses 2,861 389 (2,472) 13.60%
Advertising 2,435 323 (2,112) 13.26%
Meetings & Conventions 18,000 2,214 (15,786) 12.30%
60,086 15,289 (44,797) 25.45%
EXECUTIVE
Burgess 12,000 2,000 (10,000) 16.67%
ELECTION EXPENSES
Printing, Supplies, Advertising - 715 715 N/A
- 715 715  N/A






Town of Middletown

FY 25 General Fund - Statement of Revenue & Expenditure

DESCRIPTION

School Crossing Guards
Deputy Contract Services

SANITATION & WASTE REMOVAL
Trash Collection & Disposal
Landfill - Tipping Fees
Regular Pick-up
Yard Waste (April - Dec)
Eco-Bags

RECREATION & CULTURE
Park Salary
Park Benefits
Park Electric
Park Mowing Contract
Park Repairs & Maintenance
Park Interest Expense

HIGHWAYS & STREETS
Streets Salaries
Streets Benefits
Street Lighting
Storm Water Management
Snow Removal
Mowing (SWM & Streets)
Repairs & Resurfacing
Signs
Truck Repair & Maintenance
Equipment Repairs & Maintenance
Parking Lot Lease

DEBT SERVICE
Street Loan - Principal
Street Loan - Interest

MISCELLANEOUS
Downtown Revitalization Program
Mileage - Travel
Web Page / Directory / Public Information
Community Events Contributions
Community Events Other Expense
Memorial Trees and Benches
Payroll Taxes
Insurance

Property

Budget to Actual
For period ending September 30,2024

Amended Budget YTD

FY25 9/30/2024 Over (Under) Budget
29,073 1,102 (27,971)
412,762 97,406 (315,356)
461,835 98,508 (363,327)
107,189 20,241 (86,948)
149,266 35,410 (113,856)
34,211 10,527 (23,684)
17,820 - (17,820)
308,486 66,178 (242,308)
48,378 14,697 (33,681)
15,257 4,707 (10,550)
14,000 949 (13,051)
39,117 9,422 (29,695)
56,200 9,212 (46,988)
17,200 - (17,200)
190,152 38,987 (151,165)
57,297 20,292 (37,005)
23,458 7,354 (16,104)
147,800 31,782 (116,018)
30,520 8,163 (22,357)
119,382 - (119,382)
41,922 10,097 (31,825)
167,000 28,244 (138,756)
16,000 3,643 (12,357)
45,700 7,228 (38,472)
42,100 1,830 (40,270)
10,000 - (10,000)
701,179 118,633 {582,546)
136,500 - (136,500)
59,703 29,021 (30,682)
196,203 29,021 (167,182)
19,800 19,800 -
1,009 489 (520)
9,800 4,641 (5,159)
20,500 20,220 (280)
40,297 6,151 (34,146)
4,500 - (4,500)
616 - (616)
46,169 49,857 3,688

% of
Budget
3.79%
23.60%

21.33%

18.88%
23.72%
30.77%

0.00%

21.45%

30.38%
30.85%
6.78%
24.09%
16.39%
0.00%

20.50%

35.42%
31.35%
21.50%
26.75%

0.00%
24.09%
16.91%
22.77%
15.82%

4.35%

0.00%

16.92%

0.00%
48.61%

14.79%

100.00%
48.46%
47.36%
98.63%
15.26%

0.00%
0.00%

107.99%



Town of Middletown
FY 25 General Fund - Statement of Revenue & Expenditure
Budget to Actual
For period ending September 30,2024

Amended Budget YTD % of
DESCRIPTION FY25 9/30/2024 Over (Under) Budget  Budget
Health - 294 294 N/A
Worker's Compensation 31,828 13,261 (18,567) 41.66%
Professional 2,000 - (2,000) 0.00%
Pension 3,000 670 (2,330) 22.33%
Real Estate Taxes 2,000 705 (1,295) 35.25%
Miscellaneous 4,000 363 (3,637) 9.08%
185,519 116,451 (69,068) 62.77%
TOTAL OPERATING EXPENSES $ 4,011,884 $ 927,575 $ (2,501,763) 23.12%

TOTAL OPERATING SURPLUS $ 282,246 $ 534,967 $ (323,719) 189.54%




Town of Middletown
FY 25 Water/ Sewer Fund - Statement of Revenue & Expenditure
Budget to Actual
For the period ending September 30, 2024

AMENDED
BUDGET YTD Actual thru Over (Under)
FY 2025 9/30/24 Budget % of Budget
Operating Revenue
Water Revenue 759,276 208,752 (550,524) 27.49%
Sewer Revenue 752,352 208,204 (544,148) 27.67%
Penalties and Reconnects 15,635 3,179 (12,456) 20.33%
Capital Improvement Fee - Debt Service 102,178 102,178 - 100.00%
Cell & Cable Lease Revenue 150,780 33,197 (117,583) 22.02%
Miss Utility 14,700 2,755 (11,945) 18.74%
Interest Income 16,653 4,773 (11,880) 28.66%
Miscellaneous 4,380 32,341 27,961 738.38%
OPERATING REVENUE $ 1,815954 $ 595,379 $ (1,220,575) 32.79%
Expenses
Administrative
Salaries 34,395 7,805 (26,590) 22.69%
Benefits 13,566 1,120 (12,446) 8.26%
Communications 10,624 2,144 (8,480) 20.18%
Computer Software and Support 14,604 3,892 (10,712) 26.65%
Postage 8,160 208 (7,952) 2.55%
Office Supplies/Expenses 3,500 1,661 (1,839) 47.46%
Professional Services/Legal 26,000 6,200 (19,800) 23.85%
Meetings & Seminars 3,000 - (3,000) 0.00%
Advertising 500 - (500) 0.00%
Uniforms 3,400 657 (2,743) 19.32%
Dues/Subscriptions/Certifications 2,000 350 (1,650) 17.50%
Miss Utility 23,932 2,193 (21,739) 9.16%
Travel/Mileage 300 - (300) 0.00%
Insurance -Property - - - N/A
Insurance - Worker's Compensation 12,926 4,420 (8,506) 34.19%
Other 2,845 10,208 7,363 358.80%
Vehicle/Equipment Expenses 39,100 7,222 (31,878) 18.47%
TOTAL ADMINISTRATIVE 198,852 48,080 (150,772) 24.18%
Water
Salaries 221,208 56,288 (164,920) 25.45%
Benefits 83,717 23,257 (60,460) 27.78%
Water Distribution -
Water Meters 47,500 10,106 (37,394) 21.28%
Supplies 6,354 1,197 (5,157) 18.84%
Repairs & Maintenance 44,000 9,331 (34,669) 21.21%
Dues & Subscriptions 1,242 1,291 49 103.95%
Waterline Break Repairs 2,752 - (2,752) 0.00%
Chemicals - - - N/A
Tools & Equipment 7,695 77 (7,618) 1.00%
Subtotal 109,543 22,002 (87,541) 20.09%
Water Plant, Reservoir, Booster, Tower, BS Wellhouse
Well Replacements - contingency 36,935 4,550 (32,385) 12.32%
Supplies 1,478 565 (913) 38.23%
Repairs & Maintenance 34,408 3,851 (30,557) 11.19%

Tank Maintenance Contract 43,425 - (43,425) 0.00%



Town of Middletown

FY 25 Water/ Sewer Fund - Statement of Revenue & Expenditure

Budget to Actual
For the period ending September 30, 2024

AMENDED
BUDGET YTD Actual thru Over (Under)
FY 2025 9/30/24 Budget % of Budget
Chemicals 28,000 6,138 (21,862) 21.92%
Tools & Equipment 4,720 - (4,720) 0.00%
Testing & Analysis 20,500 2,913 (17,587) 14.21%
Subtotal 169,466 18,017 (151,449) 10.63%
Water Electric 74,818 5,000 (69,818) 6.68%
TOTAL WATER 658,752 124,564 (534,188) 18.91%
Sewer
Salaries 208,326 47,796 (160,530) 22.94%
Benefits 77,706 21,680 (56,026) 27.90%
Sewer Collection System
Conebranch Pump Station 13,725 3,780 (9,945) 27.54%
Brookridge South Pump Station - - - N/A
Foxfield Pump Station 2,726 - (2,726) 0.00%
Sanitary Sewer Lines/Manholes 24,000 1,095 (22,905) 4.56%
I &I Accrual 75,000 18,750 (56,250) 25.00%
Subtotal 115,451 23,625 (91,826) 20.46%
East WWTP
Parts & Supplies 10,394 282 (10,112) 2.71%
Repairs & Maintenance 11,400 1,081 (10,319) 9.48%
Chemicals 67,500 13,333 (54,167) 19.75%
Tools & Equipment 6,781 325 (6,456) 4.79%
Testing & Analysis 28,500 6,223 (22,277) 21.84%
Sludge Hauling Expense 28,010 - (28,010) 0.00%
Subtotal 152,585 21,244 (131,341) 13.92%
West WWTP
Supplies 642 601 (41) 93.61%
Repairs & Maintenance 4,039 1,375 (2,664) 34.04%
Chemicals 55,500 9,644 (45,856) 17.38%
Tools & Equipment 2,000 - (2,000) 0.00%
Testing & Analysis 7,500 1,100 (6,400) 14.67%
Sludge Hauling Expense - - - N/A
Subtotal 69,681 12,720 (56,961) 18.25%
Sewer Electric 81,643 27,990 (53,653) 34.28%
TOTAL SEWER 705,392 155,055 (550,337) 21.98%
TOTAL OPERATING EXPENSES 1,562,996 327,699 (1,235,297) 20.97%
Debt Service Interest 134,958 67,479 (67,479) 50.00%
Debt Service Principal 118,000 - (118,000) 0.00%
252,958 67,479 (185,479) 26.68%
Adjusted Operating Expense $ 1,815954 $ 395,178 $ (1,420,776) 21.76%
TOTAL OPERATING SURPLUS $ - $ 200,201 $ 200,201 N/A






