BURGESS AND COMMISSIONERS
OF MIDDLETOWN MARYLAND

TOWN WORKSHOP MINUTES

TOWN WORKSHOP December 7, 2023

The workshop of the Burgess and Commissioners of Middletown was called to order on December 7,
2023 by Burgess Miller at 7:00 p.m. Present were Commissioners Jennifer Falcinelli, Rick Dietrick,
Kevin Stottlemyer, Jean LaPadula and Chris Goodman.

PUBLIC COMMENTS:

School Complex - Becky Myers, 2 Woodmere Circle, spoke to the Town Board about the lack of
communication between the Frederick County School Board of Education (FCBOE). She requested that
the Town Board contact the FCBOE regarding the lack of engagement with the community regarding the
school complex project. The FCBOE proposed traffic changes increase traffic at the intersections of Main
Street and Martha Mason and Main Street and Schoolhouse Drive. It was questioned whether school
buses could even utilize the Martha Mason intersection as a viable entrance and exit to the school
complex. Mrs. Myers was directed to attend the December Planning Commission workshop to voice her
concerns to the school complex designers.

FY25 County Tax Equity Designation — Rebate or Differential — Amanda Stone-Gines, 114 Franklin
Street, asked why in the past the Town chose the tax rebate over the tax differential if it would lower

Frederick County Property taxes. Burgess Miller explained that the tax rebate is money the County pays
the town for duplicate services. If the town chose the tax differential, the County tax would decrease, but
the Town tax would increase to cover the costs for services. There would be no savings for the residents.

STAFF REPORTS:
Deputy Report — Deputy McCarrick reviewed his report.

Staff Planner Report — Cindy reviewed her report.

Engineer’s Report — Bruce reviewed his report.

Main Street Manager Report — Becky was not present to present her report.
Zoning Administrator’s Report — Robert reviewed his report.

Finance Officer — Bea reviewed her report.

e Budget Amendment 24-02 — To move $6,875 from the General Administrative - computer
expenses line item to Streets — repairs and resurfacing, to cover the Town’s portion of the mill
and overlay on Main’s Alley.

e Budget Amendment 24-03 — To move $1,156.36 from the General Administrative - computer
expenses line item to Parks — repairs and maintenance, to cover the costs for the parking blocks
on the parking spaces closest to the playground at Memorial Park.

CONSENT AGENDA:
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e Town Meeting Minutes
o November 13, 2023 — Town Meeting —

o Drought Warning & Status Update - The Town is currently in Code Yellow which asks for
voluntary water conservation by residents and town businesses. Currently the springs are running
at 26 gpm. The Director of Public Works (DPW) recommended staying in the yellow status
because the town springs are above the threshold needed to go to red.

UNFINISHED BUSINESS:

WWTP ENR Upgrade Update — The Town Administrator updated the Town Board members on the
continuing meetings with State elected officials. The State delegation would like to reclassify this project
so that it is 100% funded by Bay Restoration Fund monies. The grant administrator at MDE has some
specific instructions when completing the application.

The Town Board is aware that there is a huge deficit in the State’s budget for FY2025 which decreases
the level of discretionary funding available.

Capital Improvement Fee Code Amendment & Draft Notification Letter — The Town Administrator
reviewed the proposed changes to the Town Code and the draft letter to be sent to the affected property
owners. The proposed Town Code changes will be sent to the Town Attorney to be placed in text
amendment format.

NEW BUSINESS:
Dates for 2024 Town Election — The dates for the 2024 Municipal election were reviewed. The Burgess
and two Commissioners seats are up for election. Election day is April 1, 2024.

FY25 County Tax Equity Designation — Rebate or Differential — Frederick County sent a letter asking
if the Town will choose to continue to receive the tax rebate in FY 2025 or elect the tax differential
option. This will be discussed at the December 11" Town Board meeting.

Light Repairs to Food Bank Building — There are several light banks at the Food Bank that need
replacing at a cost of $3,100. The Board asked that a budget amendment be created to allow transfer from
unobligated funds in ARPA to cover the cost.

Sidewalk Repair Proposal — The Town Zoning Administrator completed the sidewalk inspection of zone
1 and identified multiple areas of sidewalk in need of repair. Precision Concrete Cutting was contacted to
provide a cost estimate for approximately these repairs. Cost estimates for each specific type of repair
were provided. The total projected costs for 75% of the repairs in zone 1 were $12,345.38. Sean Daly was
contacted for a verbal cost estimate for sidewalk replacement. Discussion occurred regarding whether the
Town should pay for the repairs and have it done. This could potentially lead to better pricing for repairs
in the future.

Rental Housing Ordinance Discussion — The Town Zoning Administrator reviewed the Rental Housing
Ordinances by Jurisdiction chart he found while researching which nearby municipalities have rental
housing ordinances. It summarizes those municipalities that have rental housing ordinances currently,
those municipalities looking to implement them, those municipalities without those types of ordinances,
fees charged, inspections needed and types of rentals. Town Board members were asked to review all the
information.

TOWN ADMINISTRATOR’S REPORT:
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Rural Maryland Council (RMC) Grant — The Town Administrator contacted the RMC regarding the
questions the Town Board had. He is awaiting a reply.

Chesapeake Bay Grant — The Town was not awarded the grant.

Water/Sewer Committee — Recommends asking the school complex designers what their water
conservation plans are for this project.

PUBLIC COMMENTS: None.

ANNOUNCEMENTS:
The meeting adjourned at 9:01 PM.

Respectfully submitted,

Annette Alberghini,
Office Manager



Middletown Community Deputies
Monthly Activity Report

November 2023
Dfc. Chudoba #0409 Dfc. McCarrick #0485

Traffic Stats Arrest Stats

Citations Issued: 8 (66) Criminal Arrests: 0 (1)
Warnings Issued: 61 (773) Traffic Arrests: 1 (11)
Repair Orders Issued: 1 (13) Juvenile Arrest: 0 (0)
Accidents: 10 (74) Warrants/ Summons: 0 (7)

Selective Enforcement: 30 (404)

Proactive Enforcement Calls for Service

Walking patrol: 14 (242) Burglaries: 0 (4)

Bike Patrol: 0 (37) Destruction of Property: 2 (19)
Talks Cards: 24 (333) Disorderly Conduct: 1 (14)
Patrol Checks: 149 (2,487) Juvenile complaints: 3 (28)
School Safety Checks: 43 (463) Noise complaints: 2 {7)

Suspicious Activity: 5 (74)
Thefts: 2 (13)



Drug Incidents / Attempted Overdose

Special Events/ Important Information

11/08 - Vehicle window smashed while parked at medical center during afternoon hours.
Purse stolen. No suspect leads.

11/28 - Vehicle window smashed while parked at Wiles Branch Park during afternoon hours.
Purse stolen. No suspect leads.

11/30 - Dfc. Chudoba made a DUI arrest on E Main St.

Town check fraud — Truist Bank returned funds to Town account. Bank/transaction records
subpoenaed. Investigation on-going.

Dfc. Chudoba attended Veteran’s Day ceremony.

Accidents

100 blk Broad St

MHS parking lot

N Church St / W Green St

E Main St / N Church St

E Main St / Middletown Pkwy
Middletown Pkwy / Holter Rd
600 blk Glenbrook Dr

2 - Safeway parking lot

E Main St / Martha Mason St



Town of Middletown Planning Department

To:

From:

Date:

Burgess & Commissioners and Middletown Planning Commission
Cindy Unangst, Staff Planner

12/4/2023

Monthly Planning Update — December

Major Subdivisions:

Foxfield Section 6 (Coblentz Road) — BOA approved special exception use — August 31, 2020

Preliminary plat approved by PC — January 19, 2021 (expires January 19, 2024)
Improvement plans reviewed by PC — February 20, 2023/Lighting plans — March 20, 2023
Revised Improvement Plans submitted for review by PC — September 20, 2023

Final Forest Conservation Plan conditionally approved by PC — October 16, 2023
Architectural renderings conditionally approved by PC — October 16, 2023

Next steps — review of revised Improvement, lighting plans and HOA docs by PC

Site Plans, Plats and Minor Subdivisions:

Caroline’s View/Horman Apartments (East Green Street)- Site Plan approved — April 21, 2008

Improvement Plans conditionally approved — May 17, 2010

Revised Improvement Plan mylars signed — July 21, 2017

(sunset provisions put in place on May 2, 2021 — plans expire May 2, 2024)
Public Works Agreements approved by Town for signature — November 2022
Next steps — submittal of LOCS

Cross Stone Commons (Middletown Parkway) — Revised Site Plan approved — October 20, 2014

Improvement Plan mylars signed — November 6, 2015
Next step — submittal of architectural renderings for building #2 for review/approval

Hollow Creek Professional Center (Alt. 40A)

Board of Appeals approved self-storage use — April 27, 2021 (Expired April 27, 2022)

Redline Site Plan conditionally approved by PC — June 21, 2021 (Plans expire June 21, 2024)
Redline Improvement Plans and architectural renderings approved by PC — May 15, 2023 (plans
expire May 15, 2026)

Next steps — submittal of public works agreements and LOCs

406 W. Green St. (Summers Drive)

BOA approved variance request for front yard setback for triplex — November 30, 2022
Revised site plan approved by PC — March 20, 2023 (expires March 20, 2026)
Improvement plans conditionally approved by PC — July 17, 2023 (expires July 17, 2026)
Public Works Agreement approved and signed— October 31, 2023

LOC and building permit fees submitted — November 21, 2023



Memorial Hall Redevelopment Plan (E. Main St)- conditionally approved by PC — 12/21/20
Revised Site Plan with utilities approved by PC — October 17, 2022 (expires October 17, 2025)

Middletown County Park (Coblentz Road) — FSD & FCP approved — February 17, 2020
FRO Plantings completed and approved — November 23, 2022
FRO 1%'-year inspection completed — November 9, 2023

Middletown Library (E. Green Street) —
Site Plan & Architectural Renderings approved by PC— March 15, 2021 (expires March 15, 2024)
Improvement plans approved — November 15, 2021 (expires November 15, 2024)
Redline plan conditionally approved — October 16, 2023

Middletown Middle & Elementary School replacement (E. Green Street/Martha Mason Dr.) —
Concept plan submitted for PC review — December 4, 2023
Forest Stand Delineation plan submitted for PC review — December 4, 2023

Miller Property (East Main Street) —
Phase III Redline Site & Improvement Plans conditionally approved — Sept. 16, 2019

Next step — submittal of Phase IV site plan for review and approval

St. Thomas More Academy Site Plan revision (Prospect St) —
Revised site plan to be revisited in five years — September 2025

Annexations:

Text Amendments: Attorney is working on ordinance to eliminate fees from Code
Zoning map text amendment

Reports: Mayor’s Monarch Pledge annual report due December 1*

Tree City USA annual report due December 31

Tree City USA Growth Award report due December 31%
Grants: Keep Maryland Beautiful grant application — applied November 185, 2023
Meetings: Next Middletown Green Team Meeting — December 19, 2023

Next Joint town board/planning commission workshop — see draft memo for 2024 dates

Sustainability Committee upcoming dates: Recycling event — March 9, 2024




Middletown

MEMORANDUM

DATE: October 19, 2023

TO: Burgess and Commissioners, Planning Commission
CC: Paul D. Mantello, Town Administrator

FROM: Cindy Unangst, Staff Planner

SUBJECT: 2024 Possible Joint Meeting Workshop Dates

Below are potential dates for the Joint Meetings between the Town Board and Planning
Commission for 2024 based on the premise that they are held on the first Monday of the month
in the months where there is a week between the Town Board workshop and the Town Board’s
first meeting:

Monday, February 5§, 2024 6:30PM
Monday, May 6, 2024 6:30PM
Monday, August 5, 2024 6:30PM
Monday, October 7, 2024 6:30PM

These workshop dates will be reflected on the Town’s website calendar.

If you should have any questions, please do not hesitate to contact Drew at 301.371.6171 or by e-
mail at abowen@ci.middletown.md.us.




Public Works Monthly Report
December 7, 2023

COMPLETED WORK

Replaced locks on Coxy Brown Springs. Pulled and unclogged pump #1 at Brookridge Pump Station. Greased all fittings
in Influent building at the East WWTP. Drained and cleaned auqadisk filter at the East WWTP. Winterized irrigation pumps
and pipes for the winter. Replaced pump controller Foxfield Pump Station. Hooked up composite sampler for process
clarifier samples. Replaced backup controller at Foxfield Pump Station, Parged cracks in the walls at the Original Spring.
Removed roots and cleaned the head area of the Original Spring,.Disassembled cleaned old well #22 well pump and
installed in well (800.00 saving). Placed new chains and poles at Glenbrook ROW, Christmas prep, tree repairs, banners
down and up, Christmas in the valley prep, Laydown area for sea container, service equipment, DOT inspections, tree
and bush trimming, Staff time on Christmas tree repairs and replacement 90 hours.

Public Works

New Projects or Requests

Reaver basement flooding issue storm drain (209 Broad St): Legal action received from resident’s attorney.
Research of Alleys in the Woodmere (Linden Locust and E Main ST area)

Unbudgeted Expenses:
Refrigerator at Maintenance shop $700.00

Springs at 25 gpm or 36,000 gpd
Sludge cost for FY $3882.00 9,000 gal hauled, 27,075 gal bedded Total hauled 30,000 gal Bedded 166,725 Gal
Water Use (Average Daily for the Month, Flows stated in gallons per day)

Permit Limits (gal) 387,000/504,000 AD/MMU 250,000 AD 250,000 AD
Base flow 176,000 Base flow 115,000
MONTH WATER USE SPRING FLOW East WWTP West WWTP Rain
past yr present yr fpast yr present yr |past yr present yr |past yr present yr

January 300,936 294,589] 85,469 109,491] 241,963] 252,000f 147,012] 164,000f 2.5
February 311,685 296,667] 105,258] 123,213] 263,000 239,000 195,000f 132,000] 1.9
March ** 293,702 309,885] 118,808] 142,161] 235,867 275000f 169,018] 162,000] 2.9
April ** 311,260]  325,983] 139,909] 142,274] 267,481] 213,000] 185,830] 117,000} 3.05
May 317,665 343,765] 126,325] 146,882] 300,180] 237,000] 293,045] 151,000] 2.55
June 329,912 340,446] 141,430] 122478] 203,251 198,000] 124,123] 119,000] 2.4
July 314,364 318,543] 106,315 87,179] 195,429] 178,000] 137,369] 127,000 3.15
A_uqust 324,822 322,376] 79,521 61,243] 201,118] 167,000] 132,900] 115,000] 1.75
September 302,063 319,276] 67,700} 46,212] 226,936] 182,000F 159,864] 131,000} 3.75
October ** 309,119 311,354] 61,992 41,232] 209,733] 172,000] 138,747] 112,000] 1.05
November** | 295,148 308,601 59,761 37,317] 217,000F 179,000f 141,000f 126,000f 2.2
December 287,269 302,135] 81,035 80,456] 180,706] 282,795] 101,370] 238,529] 5.2

Avg Daily/yr 308,162 316,135 97,794 95,012 228,555 214,566 160,440 141,211 324
Avg Yr Flw 112.48 1156.39 35.69 34.68 83.42 78.32 58.56 51.54

**Hydrants flushed this month
October 2019 531,958, Spring 2020 not flushed. Fall 2020 582,024 Spring 2021 704,842 Fall 2021 744,925 Spring 2022
664,933 Fall 2022 749,561(5 day avg) spring 23 702,023

Sewer Flow

Dec flow up 50% (531,324) EWWTP up 34%, WWWTP up 75%. Jan flow down 20% (415,795) EWWTP down 11%, W
WWTP down 31%, Feb flow down 20% (370,313), EWWTP down 14%, W WWTP down 27%. Mar flow up31% (437,215),
EWWTP up 28%, W WWTP up 36%. April flow down 27% (330,109), EWWTP down 25%, W WWTP down 30%. May flow
up 21% (387,476), EWWTP up 15%, W WWTP up 33%. June flow down 21% (317,045), EWWTP down 19%, WWWTP
down 24%. July flow down 1% (304,196), EWWTP down 7%, West up 10% (flow transfer due to low flow), Aug flow down
7.3% (282,060) EWWTP down 6%, West down 9%. Sept flow up 7% (312,956) E WWTP up 5%, West up 10%



Planned Work
Lead and Copper (inventory due 2024), MDE water inspection corrections. POS purchases, Rate Study support,

ARP Budget and WS Projects: (Franklin St, 1&l, Remsberg Park Connector Water, Linden Blvd Waterline). | & | final
April 15, Remsberg Park completed April 3. Linden Boulevard Water Line: Completed.

Open Projects
| & I Walnut to Jefferson St.: Retainage released. Will be removed from report in January.

ADA sidewalk ramp reconstructions: No action

Glenbrook Arch Engineering Study: Received for review. Staff have reviewed the County and Consultant
recommendation. Preparing summary and cost report for corrections.

Water System:

Water Hydraulic Model:

Lead and Copper Sampling June 2023: Report is complete and will be filed October 10. There are no detections above
the limit. No action

SSO0 and I&I: Staff has received the Draft | and | report and is reviewing it as well as the videos. Staff has addressed a
few issues that needed immediate attention and will continue to review. A report to the Board is scheduled for January.
West Wastewater Treatment Plant: No issues.

East WWTP: No issues awaiting draft permit. Received a request for price change on the ENR study. MDE is reviewing
the change request. Have received the grant funding application for the BRF and is due January 2024.

Wells: Well 19 is OOS, needs a new check valve and other piping modifications. Waiting replacement materials.
Municipal Center: No issues

Maintenance Facility: Contract has been executed with Triad Engineering. We have received 60% improvement plans
for review. We have withdrawn the Maintenance Facility application to the County. (No action)

Wiles Branch Stream Rehabilitation (MS4): Consultant is moving ahead with Wiles Branch Stream Restoration design
and permitting. Grant application will be submitted. Construction late FY24 into 25.

Linden Boulevard Culvert Replacement and Streetscape: Timeline and estimated costs presented for streetscape and
stream restoration to the Board. Culvert lining ilo replacement and stream restoration at Wiles Branch appears to be the
favored options. Engineering has been funded for FY 24. Resident advisory committee has been formed and review and
inquires have begun. Triad will submit draft layout for existing and proposed design in accordance with the Design
Manual.

Brookridge PS: New pumps performing well. Cost proposal received, pending electrical design and cost. Staff will design
electrical service. Due to the performance of the replacement pumps we will likely not complete this project. (No action)
Remsberg Park Waterline Extension: Retainage was released. Will be removed from report in January.

Pickleball Courts: Lighting plans submitted to FrCo for site plan approval. Will be on the December FrCo planning
Commission agenda Dec. 13.

Patching Contract: modification for Mains Alley repaving with Washington Gas.

Developments
Middletown Library: correspondence from consultant regarding ADA sidewalks.

ADMAR Annexation: Design for treatment plant in progress 95% submittal reviewed. IP drawings reviewed. MDE has
reviewed and commented on the WTP (PFAS sampling occurred on 5/24 and 5/25 but was deemed unusable.) April 27
MDE and adjoining property Owners at Townhall. Consultant will need to address most recent MDE comments. PFAS
results have been received but analysis was not inaccordance with method hold times, second samples were lost in
shipment. Town sampled for mass tort and provided results. Non detect but we expect the sampling to reoccur during the
60 day test. WTP review with consultant plans at 95%. Will resubmit to MDE. Construction permit is contingent on 60 day
long term test and appropriation permit. MDE staff has begun review and providing a preliminary impact analysis to
management.

Middletown Municipal Hall: No action.

Horman Property Caroline’s View: Draft Public Works Agreements were returned to Developer for execution10/24/22.
Lancaster Development: Requested floor plans and use for water appropriation planning but have not received. No
action.

Future Budget Considerations
W&S: Comprehensive sewer plan, West WWTP ENR plant replacement (non process component for Town budget).

upsize CB pumps (part of the facility review or ENR upgrade), PFAS treatment, springline replacement, Foxfield Control
SCADA upgrade (23 yr old),
GF: Additional 1 ton truck. New Skilled labor position (24) and 2 future positions for 2 full crews. 3 Party Miss utility.



Regulatory
EPA

Revised Lead and Copper: inventory of all public and private service lines due October 2024. (2% complete)

PFOA PFOS: NEW EPA MCL PFOA 4.0 ppt and PFOS 4.0 ppt NOT the sum of both as previously reported. Town is
required to participate in UCRM 5 as a result of the previous sampling. MDE / EPA will pay for the testing. MDE sampled
the EWWTP on June 21, 2023. WELL 22: PFOA/PFOS lab report 2.82 ng/l, (1 ppt = 1 ng/l) WELL 23: PFOA/PFOS
2.87/5.96 WTP 2 Well 15: PFOA/PFOS 1.95/2.59 ng/l, WTP1: ND. Staff will develop budget costs for treatment,
engineering and construction. Staff will be sampled all wells the week of October 5 to 12, no results. New DRAFT PFAS
summary has been released to water and sewer committee for Town facilities using updated MDE information. Website
will be updated in the future.

MDE

Permits: East WWTP Discharge Permit (exp Dec 2021) submitted 22 months prior to expiration and then revised 14
months before expiration. MDE advertised the reapplication. We have requested an increase in discharge flow from
250,000 to 350,000. MDE has approved the County Water and Sewer Plan which requested the increase in flow. MDE is
has started working on the permit may be 9 months till completed, will await the PER ENR selection process before
releasing Draft permit.

Irrigation Pump Station Permit Renewal has been advertised by MDE awaiting same for EWWTP. No action.

MS4 Permit: Received a Proposal from FSA or inspection and survey MS4 stream improvements to justify the MS4
credits and have placed in the General Fund budget. Staff will submit 23 report to MDE by October 31, 2023. MDE has
issued a new MS4 permit to FrCo (they administer the permit) valid for 5 years. Consultant has reviewed existing SWM
ponds, the Town will receive a reduction of 2 acres credit for these ponds reducing the number of credits the Town
needed from 18.67 to 16.57. Staff is working on the 2023 report due October 31, 2023. Report submitted and accepted.
West WWTP ENR Upgrade: A meeting with MDE for planning discharge limits on December 6 revealed concerns by
MDE for discharging 700,000 gpd to the Hollow Creek based on summer base flows. Received planning limits Jan 27,
2023 for review. Met with Engineer to discuss the proposed limits and options. RK& K has provided 3 cost estimates for 3
options. DRAFT PER has been received and reviewed. Comments sent to RK&K. Received RK and K change proposal.
No action

Wastewater Capacity Management reports: Submitted February 16, 2023.

DROUGHT 2023 Water Production Capabilities

12/1/2023
MAXIMUM PRODUCTION NON DROUGHT MAX PRODUCTION DROUGHT (2023 Drought DATA)
YIELD GPM TOTAL DAILY YIELD GPM TOTAL DAILY
1,2,6,7,8,9,19 200 160
14 10 7
15 55 42
16 17 17 19 GPM run 17 hours.
22 5 5
23 18 17
305 439200 248 357120
SPRINGS WINTER aw 85 122400 561600 40 57600 414720
SPRINGS SUMMER awy 50 72000 511200 30 43200 400320

SPRINGS SUMMER min 17 24480 381600



2023 Water and Sewer Capacity to date

Water Capacity Calculations

Annual Average

Month of Maximum

Annual Appropriation Permit 387,000 504,000
10% Reserve Capacity 38,700 50,400
W1 Infill Lots (Jiffas, 3 lots, Library) projected 250 - 2,125
W1 Infill SOLD in 2023

Library 4.18 taps 4.18 250 1,045 1,359

Jiffas 2 taps 2 250 500 650

114 E Main 1 250 250 325
Existing Demand - 3 Year Average 306,133 391,850
Available Capacity 40,372 57,291
Planned W2 Future Connections
Hollow Creek Professional Ce 21 250 5,250 7,350
10% Reserve Capacity 525 735
Cross Stone Commons 4.95 250 1,238 1,733
10% Reserve Capacity 124 173
Future Demand 7,136 9,991
Available System Capacity 33,236 47,301
EDU's Available 250 133
Memar Annexation 148 250 37,000 51,800
10% Reserve Capacity 3,700 5,180
Memar Annexation Demand 40,700 56,980
EDU's Required** 163

** This will be offset by additional source provided by the developer.

For 2023 Adjust Infill

East Green St Lot next to Lake

Lombardy Court

Walnut St

Maple ST ??

3 on Jefferson St check tap fee already paid
East Green St Lot Williams lot

2 lots on Main ST Rhoutzahn

N R WR R e




Waste Water Capacity

Usage GPIBasin* EWWTP WWTP

Design Capacity 350,000 250,000
Permit Number 13-DP3182 18-DP-0462
Permitted Capacity MGD 0.25 0.25
planned permit increase MGD 0.100 0.000
Current Permit Disharge Limit MGD 0.250 0.250
Planned Permit Discharge Limit MGD 0.350 0.250
3 year avg discharge flow MGD 0.247 0.192
Percent Capacity Used at Permit Capacity 99% 77%
Available Capacity MGD 0.0026 0.0582

Units Available Current Permit  SFD 10 233
Future Connections
infill lots S1 actual sold 2023

Jiffas TH 3 250 West 0.00075

114 E Main 1 250 West 0.00025

Library 4.18 250 West 0.001045
planned S2 res MEMAR 148 250 Either 0.037
planned S2 comm LANC 1 1600 East 0.0016 0
Planned future flow MGD 0.0019 0.039
Available Future Capacity at current Permit 0.0007 0.0194

Units available at current permit 3 78
Available Future Capacity at design capacity Permit 0.1007 0.0194
Units available at design capacity 403 78

Abbreviations

Million Gallons/ Day MGD
Single Family Dwelling SFD
Equivalent Dwelling Unit EDU

Equivalent Dwelling Unit flow 1 EDU = 250 GPD
Approved Lot but not connected  S1
Platted Lot proposed usage S2

Basin determined by gravity flow
or by pumped flow *




QMAIN STREET

MIDDLETOWN

To: The Burgess & Commissioners

From: Becky Axilbund, Main Street Middletown
RE: December Workshop Report

Date: December 7,2023

Upcoming Dates:
Main Street Board Meeting Rescheduled to December 14,2023
Main Street Board Meeting Rescheduled to Saturday, January 20, 2023

Organization:

e At the mid-way point through the Fiscal Year, we tend to evaluate where we are in the
projects to date and see if we need to pivot any funds and start planning for the next FY.

e We are meeting in January to have a more intentional, longer, strategic look at where we
are and our next steps.

o While we do not have a move-in date exactly, we are getting closer and closer to
completion. There are five doors that are still being worked on, and the two historic
windows have been fully repaired, but we are waiting for the crew to come and install.

e In November, we were visited by the National Main Street Center staff and the Frederick
County Office of Economic Development. The National Main Street Center is
investigating ways that the Frederick County Main Streets can work on an innovative
project with them. If this comes to fruition, it will be positive for our downtown.

Economic Development:
¢ We have a new Economic Development Committee member, Michael Pallansch from the
Middletown Valley Bank (Safeway Branch). Please join us in welcoming Michael to the
team!
e We are planning the next few mixers and inviting guest speakers.
We have a Technical Assistance Grant that will provide social media training to the Main
Street businesses. There will be three learning sessions that cover:
o Time Saving Tools — How to use Al to Create Content
o Video Content Fundamentals for Easy Creation
o Making Social Media Sustainable for your Business
e Each session will be virtual and recorded so that if a business cannot schedule in the
meeting, they can at least view it later when their schedule allows.

Design Committee:

e Banners - | know | keep talking about these! As a grouping, we have a lot of fantastic
photos. As banners, picking out the best images is another matter. Images that do well
on the banners as one is walking or driving does not always correlate to the present-day-
street scene that we see. So, we turned to thinking of images that are more singular, and



less detailed images. But that took us away from the banners having some kind of
meaning other than just putting up a bunch of historic photos. So, now, we are looking at
a slightly different tactic — tying each photo to something really significant to the Town -
and creating banners that help tell the overall Middletown story or Middletown
highlights. For example, a banner with Charlie Keller, a banner of the Town Band Wagon,
a banner with the Civil War Soldiers, a banner with Christ Reformed and one of Zion
Lutheran, and a banner that lends itself to Middietown as a National Road Town. By
focusing on larger images, creating three-to-four word captions that focus into the
themes we promote, we make the banners not only interesting to see, but educational,
and interesting if one is walking up the street.

e Walking Tour Brochures — | am meeting with Bruce Morgan and setting out items from
the Bussard Collection for him to photograph. Images of historical items that support
our history will bring a depth to the walking tour brochure. | am very excited about this
layered approach to promoting our history. | have been holding onto a brochure of the
Freedom Trail from Boston. As one may think this would be a fantastic brochure (which
it is), | can say without a doubt, the Middletown Tour Brochures promises to be more
impressive with the details and images that we will provide. Bruce intends to have the
project done before the end of January (of course, that depends on me making
deadlines too).

e Other smaller design projects that we are working towards is cleaning up the rear yard of
19-21 West Main and installing a new bench.

Promotions:

e Christmas in the Valley was fantastic! We handed out all 500 of our Santa Bags within
the first 2-hours. This was an incredible turnout! We limited our advertising to Frederick
County and we limited our campaign to social media (although there were a few
calendars of events with the event described).

e We are working with Mountain Spirit Yoga and Pioma Performance Pilates to bring a
Middletown Health and Wellness Expo. We need businesses to commit to attend the
event! We are starting to get a buzz around town about the event and we believe this is a
great opportunity to highlight Middletown'’s local economy in another way (versus a
heritage tourism place).

e The Promotions Committee is recommending to the Board that Main Street Middletown,
MD Inc. add some extra time/money to the Comcast March ad campaign.

e And if you have not heard yet, we were voted Best Small Town for 2023 in the annual
Frederick News Post Reader’s Choice Campaign.

Grants:
e Inmy End of the Calendar Year report, | summarized the total of grant funds we have
brought in this calendar year - totaling $300 shy of $100,000! Yippee!
e It's been a great 2023 for Main Street Middletown, MD Inc!



Main Street Middletown
2023 Annual Report & Highlights

TTTTTTTTT

: P'repa”r'ed by Bééky Axilbund, Executive Director |
December 2023 |




Major Highlights of 2023:

Maintaining a Thriving Downtown

*

The Intersection of Historic Preservation &

Main Street Middletown has continued to see an impressive influx of private development into the Town
as the rehabilitation of Memorial Hall is in its final stages, scheduled to open by the end of this year. The
rehabilitation of Memorial Hall has been aided by $100,000 in grants from Main Street Middletown, MD
Inc. via the MD Department of Housing and Community Development. In addition, the new construction
behind the historic fagade, when done will result in two commercial spaces on Main Street and 15 new
luxury apartments. To date, four apartments have already been leased and one commercial spot is under
contract.

Hello Gorgeous Clothing Boutique had a soft opening at Christmas in the Valley 2022, and an officially
opened in early 2023, adding a desirable retail store upstairs in an existing salon. Kudos must be given to
this unique concept and use of space.

Main Street Middletown worked with the Frederick News Post to publish a specific to Middletown busi-
nesses only, a new magazine. Main Street Middletown underwrote some of the costs to keep advertising
prices lower for Main Street businesses.

Economic Development

*

Design

Main Street Middletown, MD Inc. is also doing its part to
invest in our downtown through the rehabilitation of 19
and 21 West Main Street. Through private and public
funding, Main Street Middletown, MD Inc. has spent over
$200,000 to rehabilitate these two eye-catching struc-
tures that when opened will serve as a Welcome Center
and the office for the Main Street Middletown pro-

gram. Outside of the foundation repair, the remaining
work has been completed by Middletown and Frederick
County businesses to keep our commitment to hiring lo-
cally.

Main Street Middletown, MD Inc. has awarded $50,000 in
matching funds in 2023 to Main Street property owners
as part of our Fagade Improvement Program. The pro-
gram helps owners maintain the historic features of these
treasured buildings.

We continued to add interest to our Main Street by
adding a new piece of public ar in May 2023 and in
June 2023, we also added four new interpretive

signs that correlate with the historic walking tours.




Promotions: Events

*

Promotions: Marketing Strategies

*

Grants & Volunteer Efforts

%

Main Street Middletown was selected to host the prestigious Maryland House and Garden Pilgrimage in
May 2023 as part of their 86" year of touring Maryland's places of architectural and historical signifi-
cance. This tour brought over five hundred people to our downtown from almost every county in the
state. Not only that, the MHGP Board asked Middletown if we would like to host again in 2026!

We also hosted Vintage Vehicles in the Valley and saw an uptick in family attendance. The new Toddler
Tricycle Trek was a big hit!

The annual Christmas in the Valley event sponsored by the Town and coordinated in partnership with
Main Street Middletown was the largest to date—in attendance and toy collection. Not only does Main
Street Middletown fund some of the activities that occur during the event, but we also promoted a suc
cessful Facebook ad campaign. '

Main Street Middletown and the Town of Middletown part-
nered to launch a new marketing program this summer —
Middletown’s Ice Cream Trail. The campaign includes a
brightly colored brochure that discusses our agricultural and
social heritage — our local love of ice cream — and how we
can experience that today through visiting places in and
around Middletown. Along with the brochure, we created a
game piece, tshirts, and even banners to hang along Main
Street mimicking the brochure.

Along with the Frederick County Main Streets, we have em-
barked on an ambitious group-driven ad campaign via Com-
cast. This campaign will reach a multi-state audience.

Last, but certainly not least, we were once again, for the 5th
year in a row, selected by readers of the Fred-
erick News Post as the Best Small Town in
Frederick, County!

From January 2023 to date, we have brought
in just $300 shy of $100,000. We have also
logged in over 810 volunteer hours. The
“value” of a volunteer hour is $34.12 in the
State of Maryland. That means Main Street
volunteers have contributed approximately
$27,637.20 in value to the Town/Main Street
organization.
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Town of Middletown
Zoning/Code Monthly Staff Report

To: Burgess and Commissioners
From: Robert Wilkes, Zoning Administrator
Date: December 3, 2023

RE: Monthly Zoning/Code Administrator’s Staff Report for November 2023

BOA Hearings: None
Storage Container & Dumpster Permits: None
Home Occupation Permits: None

Zoning/Code Violations and Complaints: None

Miscellaneous: Researching rental housing ordinances and preparing for the utility marking billing that
starts on December 1*.

Permits: 6

November 2023 Zoning Certificateg Type Address Permit #| M-town [R. Wilkes| County
Received | Approved |Approval
Desai Interior Improvements 21 Woodmere Circle 474003 | 11/3/2023 | 11/6/2023 Yes
Ahalt (driveway extension) Other 2 Locust Blvd Town 11/9/2023 | 11/9/2023 No
Patrick Decks & Porches 3 Wagon Shed Lane 474573 | 11/13/2023 | 11/15/2023|  Yes
Brown {triplex) Multi-Family 406 W. Green Street 472930 | 11/21/2023 | 11/22/2023 | Yes
Swain Accessory Structure 207S. Jefferson Street Town | 11/27/2023 | 11/27/2023 No
Gladhill Decks & Porches 118 W. Main Street 11/27/2023 | 11/28/2023 Yes




Burgess and Commissioners of Middletown

Financial Summary — Workshop December 7, 2023

Audit Update

Our FY22 financial statement audit is continuing, requests are being provided to auditors as they are received.
Approximately 85% of the fieldwork is completed and the next step will be financial statement preparation. At the last
check-in meeting with the auditor, we discussed the likelihood of the audit being completed by the end of the month

and determined that it will most likely be in January 2024. We still anticipate starting FY23 audit right after completing
FY22.

Bank Reconciliations

All the Town’s bank accounts have been reconciled at least through October 9, 2023. Below is a summary of the Town’s
bank accounts and the date the account was last reconciled with the general ledger balance as of 11/30/23.

Bank Account Description Last Reconciled Date Total GL Balance
AP Middletown Valley Bank 11-30-2023 51,692.66
AP-FCNB BB & T Operating 11-30-2023 496,722.22
ARPA-BBT  ARPA-BB&T 11-30-2023 264,438.07
BB&TIndex BB&T Index - Capital Account 11-30-2023 579,335.75
MLGIP PNC - Capital Account 10-31-2023 118,291.39
MVB-A&A  MVB- Arts & Activities Commit 10-15-2023 9,307.38
MVB-CITV  Christmas in the Valley 10-31-2023 3,613.41
MVB - MM Middletown Valley Bank - MM 10-31-2023 363,971.29
MVB Hertge Middletown Heritage Committee  10-09-2023 15,661.30
P/R BB & T Payroll 11-30-2023 -

Rainy Day BB&T Rainy Day Fund 11-30-2023 208,501.44

$ 2,111,534.91

General Fund 864,376.92
Water/Sewer 982,719.92
ARPA 264,438.07

S 2,111,534.91

We are still working on the implementation of the Positive Pay process with Truist Bank to help protect us from
fraudulent check processing like the one that occurred in October. There is a meeting on Friday December 8, 2023, that

will go over how to get the files from each check run loaded into the bank to allow for processing. Once the test file has
successfully been uploaded, we will be able to implement this process.

There have been no other instance of checks not matching up with our check register while performing our daily review
of debit transactions.



ARPA Fund

As of November 30, 2023, we have $264,438.07 remaining to spend out of our initial award of over $4.7 million ARPA
funds. We remitted the final payment for the | & | project from Jefferson to Walnut St this past month, therefore,
leaving two active projects that have not fully spent their allocation.

I & | Cone Branch - $254,183. Project is ongoing.

Linden Waterline Replacement & Utility Relocation - $2,612.50. The project is complete. The total amount of

retainage for this project is approximately $37K, $2.6K above will be allocated to that retainage balance with the
remaining coming from the CIP budget of $42K.

We have earned approximately $7.6K in interest on the remaining balance that has not been allocated to any project
and therefore, leaving an unobligated balance of that amount.



Town of Middletown
Summary Report of ARPA Funds
11/30/2023

ARPA Proceeds Received less office expense
Interest

Expenses paid with ARPA Funds

S  4,722,944.80

$

7,642.57

Lifesize Virtural Meeting Equipment (23,175.24)
Small Business Grants (224,000.00)
Water Tower Transmitter (4,032.00)
Regional PRV Pressure Valves (10,629.00)
Well Field Pump Replacement (28,488.70)
Well 15 Turbidimeter (3,132.84)
WWTP Muffin Monster Refurb (18,320.41)
CBPS Muffin Monster (19,216.15)
1 & | Jefferson to Walnut (942,121.15)
Washington Street Reconstruction (404,574.12)
Remsberg Park Waterline (291,223.51)
Franklin/Broad St Waterline (153,202.70)
Linden Waterline Replacement (707,512.50)
Wiles Branch MS4 (18,662.50)
New Reservior (334,696.48)
Booster Station Upgrade (459,651.01)
I & 1 Cone Branch Sanity Study (88,817.00)
Main Street Water Meter Replacements (36,267.69)
Broad Street Reconstruction (WS portion) (253,103.24)
Covid Impact - Not for Profit (170,275.00)
Bar Screen Refurbishment (51,736.76)
Manda Dr Mill and Overlay (90,210.00)
Valve & Hydrant Replace for Mill/Overlay (16,851.30)
Hazard Pay (36,000.00)
Payroll Retention & Performance (80,250.00)
Totals to date $ 4,730,587.37 (4,466,149.30) $ 264,438.07

Contractual Obligations for ARPA Funds

Linden Waterline Replacement & Utility Relocation (2,612.50)
| & | Cone Branch Sanity Study (254,183.00)
Total Obligations S 264,438.07 (256,795.50) $ 7,642.57
Unobligated Funds S 7,642.57 - $ 7,642.57

I:\Financial Officer\ARP Funds\Monthly Summary Reports\summary of ARP remaining funds 11.30.23.xlsx
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Town of Middletown

Summary of Grant (Not POS/LPPI)

|Grantor

{Grant Amount  [Project Description |status [Town Match  [Comments
Pending Applications
Lagoon Decommissioning & Service
MDE Comprehensive Flood $4,000,000(Relocations Pending Due: 01/2024
MDE PFAS $6,300,000|PFAS Treatment & Pilot Study Pending Due: 01/2024
FEMA Building Resilient Lagoon Decommissioning & Service
Infrastructure & Communities Relocations
{BRIC) $2,000,000 Pending Due: 01/2024
Congressionally Directed
Spending (Senators Van
Hollen & Cardin) $12,000,000.00]WWTP ENR Upgrade Pending Due: 02/2024
Community Project Funding
(Congr 1 Trone) $12,000,000.00|WWTP ENR Upgrade Pending Due: 02/2024
Cone Branch Stream Restoration & Bridge
MD DNR Waterways Grant $500,000|Replacement Pending Due: 12/14/2023
$36,800,000
Submitted Application
Wiles Branch Stream Restoration - Phase 2
CBT Watershed Assistance Design
Grant Program $40,000 Under Review Due: 12/06/2023
Community Parks &
Playgrounds $258,000|Remsberg Park Parking Lot Paving Under Review S0
$298,000 $0
Awarded Applications
Rural Maryland Council Spring line Replacement Project - Phase 1
(RMPIF) $150,000(($1,169,400) Awarded $769,400
Submitted 1st reimbursement
for $29,451.31 on 8/28/23;
MDE Bay Restoration BR-NR Middletown Wastewater Treatment Plant Received $24,713 on
10.11 $49,923|ENR Upgrade - Planning and Design Awarded $0{11/14/23
Waiting on DGS to submit
paperwork to OPW for final
Dept of General Services Middletown Downtown Core Economic approval before submitting
Capital Grant 20-G083 $203,000{Revitalization - Washington Street Awarded $0|for reimbursement
Dept of General Services Need to submit formal
Capital Grant 23-311 $100,000|Middletown Food Bank- Improvements Awarded $0|application for DPW approval
Received 1st Qtr. allotment
FY24 SAPP Grant $7,422|State Aid Police Protection Grant Awarded $0|for FY24
Need to submit formal
application for DPW approval.
This can be used towards
Dept of General Services Spring line Replacement from Reservoir to |- Town's match for Rural MD
Capital Grant $250,000|70 Awarded $0]Council Grant
$760,345 $769,400
Declined Applications
Wiles Branch Stream Restoration - Phase 1
CBT Outreach & Restoration $100,000{($500K) Not Awarded $0
Rural Maryland Council Wiles Branch Stream Restoration - Phase 1
(RMPIF) $125,000({$500K) Not Awarded S0




