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BURGESS AND COMMISSIONERS 
OF MIDDLETOWN MARYLAND 

 
TOWN WORKSHOP MEETING MINUTES 

 
WORKSHOP MEETING         February 2, 2023 

The workshop meeting of the Burgess and Commissioners of Middletown was called to order on February 
2, 2023 by Burgess Miller at 7:00 p.m. Present were Commissioners Jennifer Falcinelli, Rick Dietrick, 
Kevin Stottlemyer, Jean LaPadula and Chris Goodman. 
 
STAFF REPORTS: 
Deputy Report – Deputy McCarrick reviewed his report. 
Staff Planner Report – Cindy reviewed her report. 
Engineer’s Report – Bruce reviewed his report 
Main Street Manager Report – Becky reviewed her report.  
Zoning Administrator’s Report – Robert reviewed his report. 
 
The Finance Officer asked the Town Board what they want reported in her monthly report. They would 
like a narrative on the status of the operating and CIP budgets, items worked on during the previous 
month, and any issues which may have arisen, or issues which she can foresee occurring. They also 
requested a quarterly financial update concerning the budget. 
 
Discussion occurred regarding the financial software currently used by the Town. It was purchased in 
1998. There have been updates, but there is other software available that would better suit local 
government financial needs. The Finance Officer has begun contacting her local counterparts to see what 
they are using. Costs will be high. Replacement costs would be a CIP item. The annual 
maintenance/operational costs would be an operating budget item. 
 
CONSENT AGENDA: 

• Town Meeting Minutes 
o January 23, 2023 – Town Meeting 

 
UNFINISHED BUSINESS: 
ARPA Budget Review – The Finance Officer previously provided the Town Board with an ARPA 
Budget Summary for review. The summary reflects those completed projects funded using ARPA funds, 
those projects that have obligated ARPA funds but have yet to spend them, and the remaining balance. 
The summary shows that there is still $363,089 available. The Town Administrator reviewed the FY23 
budgets which were approved in June 2022. He then reviewed the FY23 budgets that were approved in 
August 2022 that reflected the ARPA monies. Amendments are needed so that the approved June 2022 
budgets match the approved August 2022 budgets with the ARPA monies. Projects that were never in the 
CIP but placed in the ARPA budget and later removed must be correctly allocated in the budgets as 
contracts have been let and monies have been spent. The list of needed amendments was reviewed. More 
were added to the list as the two budgets were compared. Several identified corrections to the budgets 
were noted. Once the amendments are approved the Board will review the updated budgets. It was 
recommended that the updated budgets be uploaded to the website once reviewed. The Board briefly 
discussed obligating the balance of the ARPA funds or holding them as a cushion for a time. No decision 
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was made as to what to do with the balance. The Town Board publicly thanked town staff for their hard 
work on fleshing out the budgets and ARPA expenditures.   
 
Repeal of Resolutions 20-02 & 20-03 – Related to Covid Protocols – These two resolutions are still 
active. The Town is waiting on a response from the Town Attorney regarding virtual voting and 
attendance. 
 
Discussion of Veterans Banners – The Town hangs veterans banners along Main Street throughout the 
months of May and November each year. Currently there are more banners (52) than there are poles (48) 
to hang them on. Town staff is asking for direction prior to May as to what to do. Discussion occurred 
regarding ending the sale of the banners, rotating the banners, and using the town owned poles on Green 
Street, Washington Street and the Middletown Parkway. Burgess Miller and Town staff will provide 
recommendations for the February 13th meeting. 
 
General Assembly 2023 Session Legislative Bond Initiatives – Projects – The Town Administrator 
reviewed the three recommended projects for the Town to consider. They are: 1. Food Bank Building 
Improvements ($125,000), 2. Replacement of the Springline from the reservoir to I-70 ($400,000), and 3. 
Wiles Branch Stream Restoration Through discussion the Town Board recommended the food bank 
building improvements and the springline replacement as projects for possible bond bill funding in 
FY2024. The deadline for submission of these initiatives is Monday, February 6, 2023. 
 
NEW BUSINESS: 
T-Mobile Request for New Cellular Lease – T-Mobile has contacted the Town requesting a new lease 
for their antenna on the water tower. Their proposal includes a monthly rent of $1755.55 with an 
escalation rate of 1.5%. Brunswick recently updated their lease agreement which includes a monthly 
rental of $2645. The Town will offer a counter to T-Mobile’s proposal. 
 
Proposed Changes to Pool Regulations - Governor Hogan signed a law to adopt national standards 
regarding pool regulations. The Planning Commission and the Zoning Administrator recommend 
amending the Town pool regulations to reference these standards and to bring the Town regulations closer 
to alignment with County regulations. Middletown has some of the strictest pool setback regulations in 
the County (18’ from the property line).  The Planning Commission and the Zoning Administrator’s 
recommend reducing the setback to 10’ from the property line. Included in tonight’s packet were 
proposed changes to the ordinance. Commissioner LaPadula recommends that the Town Board 
simultaneously review the recommended changes to the Town’s fence ordinance. The proposed fence 
regulation changes will be discussed at the February 27, 2023, meeting. 
 
The next step for the pool regulations is to set a public hearing date and to send the changes to the Town 
Attorney to be placed into ordinance form. 
 
Additional Proposed Changes to Sign Regulations - The additional changes to the recently updated 
sign ordinance reflect that any areas of the Town Code which reference signs also refer to conforming 
with the provisions set forth in Chapter 17.36 Signs of the Town Code. 
 
Discussion of Traffic Calming Policies – The Public Works Committee met to discuss the Jefferson 
Street traffic and speeding issues which were brought before the Town Board. The discussion involved 
whether the Town needed a policy to combine the current raised crosswalk and speed table policies into a 
traffic calming policy which would provide methods and procedures to residents with concerns with 
speeding and other traffic issues. The committee reviewed the City of Frederick and Frederick County’s 
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policies. The Director of Public Works will forward copies of these policies to the Town Board for 
review. This will be an agenda item on the February 13, 2023, Town Board meeting. 
 
ANNOUNCEMENTS:  

Workshop adjourned at 9:12 PM.  
 
  
    Respectfully submitted, 
 
  
    Annette Alberghini, 
    Office Manager  




























