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BURGESS AND COMMISSIONERS 
OF MIDDLETOWN MARYLAND 

 

TOWN WORKSHOP MEETING MINUTES 
 

WORKSHOP MEETING         March 2, 2023 

The workshop meeting of the Burgess and Commissioners of Middletown was called to order on March 2, 

2023 by Burgess Miller at 7:00 p.m. Present were Commissioners Jennifer Falcinelli, Rick Dietrick, Kevin 

Stottlemyer, Jean LaPadula and Chris Goodman. 

 

STAFF REPORTS: 

Deputy Report – Deputy unavailable. Report is in the meeting packet. 

Staff Planner Report – Staff Planner was absent. Report is in the meeting packet. 

Engineer’s Report – Bruce reviewed his report. He recommended changing the Linden Boulevard 

Culvert Replacement to the Linden Boulevard Streetscape, and then proceeded to review the different 

phases of the proposed project and their projected costs. 

Financial Officer’s Report – Bea reviewed her report.  

Main Street Manager Report – Becky reviewed her report.  

Zoning Administrator’s Report – Robert reviewed his report. 

 

CONSENT AGENDA: 

• Town Meeting Minutes 

o February 2, 2023 – Town Workshop 

o February 13, 2023 - Town Meeting 

 

UNFINISHED BUSINESS: 

Proposed Changes to Pool Regulations - Governor Hogan signed a law to adopt national standards 

regarding pool regulations. The Planning Commission and the Zoning Administrator recommend 

amending the Town pool regulations to reference these standards and to bring the Town regulations closer 

to alignment with County regulations. It was asked if there was a definition of construction fencing in the 

definitions section. If not, then it should be added. A public hearing on this is scheduled for the April 6, 

2023 Town Board workshop. 

 

World War I Plaque Relocation – When Memorial Hall fell into disrepair the Town removed the WWI 

plaques from the building and added it to the display at Memorial Park. With renovations at Memorial 

Hall, it was recommended that a duplicate plaque be created and hung at Memorial Hall once construction 

is finished. The approved cost for a duplicate plaque is quoted at $2838.00. During the February 13, 2023 

Town Board meeting it was recommended that a statement be added to the plaques stating the plaque is a 

replica and where the original is located. Adding that statement has increased the cost of the plaque to 

$3223.00. A correction was recommended to replace the word “within” in that statement to “on”. 

 

Repeal of Resolutions 20-02 & 20-03 – Related to Covid Protocols – These two resolutions are still 

active. The Town Attorney’s opinion regarding virtual voting and attendance is that elected officials can 

attend meetings virtually and vote on items virtually. These votes will count. A policy regarding virtual 

attendance by elected and appointed officials will be developed. 
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Discussion of Veterans Banners – The Town hangs veterans banners along Main Street throughout the 

months of May and November each year. Currently there are more banners (52) than there are poles (48) 

to hang them on. Town staff is asking for direction prior to May as to what to do. Town staff recommend 

using the town owned streetlights in the “economic corridor” of the downtown area to hang all veteran 

banners which can accommodate up to 83 banners. A second recommendation is to raise the purchase 

price of the veteran banner from $100 to $125 to cover the increased cost. The Town Board recommended 

that the price reflect the current market value. 

 

Review of Proposed Salary Scales – Spring of 2022 the Town completed a comprehensive salary study. 

At that time it was recommended that the Town establish a salary scale for all employee positions which 

included a method to annually adjust for cost of living to assist in keeping salaries current. The Town 

Board had the draft to salary scale to review. Salary ranges are specific to a position not the employee in 

that position. Recommendations included that once a salary scale is approved that it should be adjusted 

each year in January based on one of four listed cost escalators up to 3%. A second recommendation is to 

have employee evaluations completed twice each year (June and December). Salary increases would be 

given at the end of the fiscal year. This is the first review of this draft.  

 

Additional Proposed Changes to Fence Regulations - The proposed changes to the recently updated 

fence ordinance adds specificity and additional definitions. It also recommends removing the section on 

special exceptions for fences as it seemed specific to a property and instead gives the Zoning 

Administrator the approval on a case-by-case basis. The Zoning Administrator requested that in the 

diagrams that the house area be shaded so that it is more easily seen. A public hearing on this is scheduled 

for the April 6, 2023 Town Board workshop. 

 

NEW BUSINESS: 

Constant Yield Tax Rate (CYTR) – Because of the CYTR many residents believe their taxes are 

increasing each year. What is occurring is the assessed value of their property has increased not the tax 

rate. The Staff Planner reviewed the 2023 CYTR Certification for Middletown. It reflects a 1.9% increase 

in assessed property values which equates to approximately $30,134. Recently the State voted to end the 

Constant Yield Tax Rate next year.  

 

Updates to the Employee Personnel Policy - Town staff have reviewed the employee handbook and 

recommend several updates. The updates include comp time clarification, dress code updates and 

alternative work schedules. The Town Administrator requested the formation of an ad hoc committee to 

include the Town Administrator, the Office Manager, and a representative from the Town Board to 

review the proposed updates. Commissioner Goodman agreed to sit on the committee.  

 

Discussion of Soliciting Town Attorney - The current Town attorney is a one-person office so there has 

been challenges in receiving opinions and information in a timely manner due to her obligations. The 

hourly rate she charges to the Town is roughly one-third the rate of other law offices in the area. Since the 

Town is beginning the annual budget preparations for FY24, is the Town Board interested in bidding out 

for legal services or staying with the current law office.  

 

Presentation of Employee Benefits – LGIT Health – Representatives from LGIT are willing to come to 

the Town offices and provide a review of health benefits and services available to employees. It would be 

a lunch and learn type of presentation.  

 

FY  2024 POS Requests – The Parks and Recreation Committee will meet March 15th and identify three 

projects for the POS request. There is $625,000 available for all the municipalities that is split 50/50 
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between land acquisitions and POS requests. It was suggested that the Town should contact MVB about 

purchasing Heritage Park. The deadline for POS request submission is May 5, 2023. 

 

ANNOUNCEMENTS: 

• Green Expo – Saturday, April 22, 2023 from 10AM-2PM 

• Arbor Day Tree Planting – Friday, April 28, 2023 from 1PM-3PM 

 

Workshop adjourned at 8:48 PM.  

 

  

    Respectfully submitted, 

 

  

    Annette Alberghini, 

    Office Manager  











Public Works Monthly Report 
March 2, 2023 

COMPLETED WORK 
Installed new pump in Brookridge (clogging), reviewed requests for grinder mfg for brookridge, Yearly drain and inspect 
the disk filter, cleaned lines and manholes in Active adult due to backup, Replaced Well 22, rebuilt chem feed pumps. 
Flush CBPS influent line weekly 
Concrete work for bleachers (8) and WW1 pedestal, Reservoir building conversion to storage, multiple welding projects. 
Striped Elm Street Parking Layout. Mill and Overlay Bids on March 3, 2023. 
UCMR5 webinar, Budgets, Glenbrook Culvert RFP for structural evaluation, WW Cap Management Plan submitted. 

Public Works 
New Projects or Requests 
Jefferson Street Parking and Traffic review: No action (waiting for directive to install) 
Dead End and No Outlet Sign Policy presented for first review. 

Unbudgeted Expenses: 
On road diesel tank, 500 gal need replaced. $4,500.00.  
Irrigation PS Pond transducer, Water Tank level transducer 

Sludge cost for FY $11,020.00 18,000 gal hauled, 22,500 gal bedded Total hauled 114,000 gal Bedded 105,459 Gal 
Water Use (Average Daily for the Month, Flows stated in gallons per day) 
Permit Limits (gal)        387,000/504,000   AD/MMU     250,000 AD     250,000 AD  

Base flow 176,000 Base flow 159,000

  WATER USE     SPRING FLOW        East WWTP   West WWTP Rain

past yr present yr past yr present yr past yr present yr past yr present yr

January 300,936 294,589 85,469 109,491 241,963 252,000 147,012 164,000 2.5

February 311,685 296,667 105,258 123,213 263,000 239,000 195,000 132,000 1.9

March ** 297,775 293,702 144,800 118,808 281,442 235,867 208,134 169,018 3.4

April  ** 316,218 311,260 147,075 139,909 221,150 267,481 220,184 185,830 3.25

May 318,004 317,665 149,126 126,325 234,000 300,180 261,000 293,045 7.6

June 327,808 329,912 136,400 141,430 183,167 203,251 183,360 124,123 2.65

July 312,871 314,364 95,242 106,315 176,000 195,429 144,000 137,369 6.4

August 321,358 324,822 72,415 79,521 185,000 201,118 154,000 132,900 3.6

September 300,680 302,063 91,340 67,700 312,000 226,936 342,000 159,864 5.7

October ** 318,893 309,119 88,721 61,992 213,309 209,733 198,997 138,747 2.05

November** 287,629 295,148 86,898 59,769 204,000 217,000 143,000 141,000 3.65

December 287,269 302,135 81,035 80,456 180,706 282,795 101,370 238,529 5.2

Avg Daily/yr 308,427 307,621 106,982 101,244 224,645 235,899 191,505 168,035 47.9

Avg Yr Flw 112.58 112.28 39.05 36.95 82.00 86.10 69.90 61.33

MONTH 

**Hydrants flushed this month   
October 2019 531,958, Spring 2020 not flushed. Fall 2020 582,024 Spring 2021 704,842 Fall 2021 744,925 Spring 2022 
664,933 Fall 2022 749,561(5 day avg)  

Sewer Flow  
Sept flow up 12% (334,018) EWWTP up 9%, W WWTP up 16%. Oct flow down 8% (344,577) EWWTP down 4%, W 
WWTP down 13%. Nov flow up 1% (358,089) EWWTP 0% chg, W WWTP up 1%. Dec flow up 50% (531,324) EWWTP 
up 34%, WWWTP up 75%. Jan flow down 20% (415,795) EWWTP down 11%, W WWTP down 31%, Feb flow down 20% 
(370,313), EWWTP down 14%, W WWTP down 27%. 

Planned Work 
Water Capacity Report, MOV install at CBPS, MDE water inspection corrections. Sump pump disconnect letters. 

ARP Budget and WS Projects: DPW has initiated 4 waterline projects at this date (I&I, Remsberg Park Connector 
Water, Linden Blvd Waterline). Remsberg Park Phase 1 completed 2/1/2023, Phase 2 has begun and could be completed 
by April 3. 

Open Projects 
I & I Walnut to Jefferson St.: Paving and closeout to be completed, 95% completed. Late March completion. 



ADA sidewalk ramp reconstructions: SP Daly will be intown in March to complete the $20,000 of budgeted work. 
 
Water System:  
Water Hydraulic Model: 
Broad St Streetscape: Asbuilts to be submitted, 1 year warranty expires July 8, 2023. No action 
SSO and I&I: Regulating flow daily to meet the flow discharge in our permits. Public Announcement for I & I Project and 
to disconnect illegally connected sump pumps (provide early notice). Flow Monitoring is complete, met with consultant to 
discuss results and finalize the initial results. Staff agreed to move forward with televising the areas that show the highest 
influence from storms. A summary report will be provided to the Board in the near future. Waiting for Televising contractor 
to start work in the CB Basin, 
West Wastewater Treatment Plant: No issues.  
East WWTP: No issues. 
Municipal Center: No issues 
Maintenance Facility: Contract has been executed with Triad Engineering. We have received 60% improvement plans 
for review. We have withdrawn the Maintenance Facility application to the County. 
Washington Street: Asbuilts in progress.  
Pedestrian Blinker signs: None available for installation. Will be removed from report in April.  
Wiles Branch Stream Rehabilitation (MS4): MS 4 annual report is complete and submitted. Consultant is moving ahead 
with Wiles Branch Stream Restoration design and permitting.  
Linden Boulevard Culvert Replacement: Timeline and estimated costs presented for streetscape and stream 
restoration to the Board. Culvert lining ilo replacement and stream restoration at Wiles Branch appears to be the favored 
options. Will review at 3/2/23 meeting. RFP requested for design of streetscape project. 
Brookridge PS: Cost proposal received, pending electrical design and cost. Staff will design electrical service. 
Remsberg Park Waterline Extension: Stream Crossing completed February 1, 2023. Second Phase has begun. 
Pickleball Courts: We have received schematic layouts for review. Will develop cost of the project for review. NID for 
courts has been sent in. Once approved the siteplan/apfo/fro applications can move forward. No date for construction 
work to start. 
 
Developments 
Middletown Library: Request to meet with site contractor regarding SS connection and water meter vault. 
ADMAR Annexation: Design for treatment plant in progress 60% submittal reviewed. Construction drawings and specs 
submitted to MDE. Received IP’s for review. WTP control concept to be reviewed, plan resubmittal to Town in the next 2 
weeks. Suggest notifying Developer of requirement to test for PFAS and design if needed.  
Middletown Municipal Hall: Water meter and piping has been installed 10/28/2022. No action.  
Horman Property Caroline’s View: Draft Public Works Agreements were returned to Developer for execution10/24/22. 
 
Future Budget Considerations 
W&S: Comprehensive sewer plan, West WWTP ENR plant replacement (non process component for Town budget). 
upsize CB pumps (part of the facility review or ENR upgrade) 
GF: Additional 1 ton truck. New Skilled labor position (24) and 2 future positions for 2 full crews. 3rd Party Miss utility. 
 
Regulatory 
EPA 
Revised Lead and Copper: Will provide summary of the requirements in the next month (not competed). Inventory of all 
public and private service lines due October 2024. 
PFOA PFOS: interim health advisory levels PFOA 0.004 ppt and PFOS 0.020ppt. Sample results for Well 15 4.36 ppt, 
Brookridge 8.36 ppt.  Town is required to participate in UCRM 5 as a result of the previous sampling. MDE / EPA will pay 
for the testing. MDE resampled the finished water on 9/28/2022. No official results at this time.  
Emergency Response Plan: Certification submitted. 
 
MDE 
Permits: East WWTP Discharge Permit (exp Dec 2021) submitted 22 months prior to expiration and then revised 14 
months before expiration. MDE advertised the reapplication. We have requested an increase in discharge flow from 
250,000 to 350,000. MDE has approved the County Water and Sewer Plan which requested the increase in flow. MDE is 
has started working on the permit may be 9 months till completed. 
Irrigation Pump Station Permit Renewal has been advertised by MDE. 
MS4 Permit: Received a Proposal from FSA or inspection and survey MS4 stream improvements to justify the MS4 
credits and have placed in the General Fund budget. Staff has submitted the 2022 report to MDE. MDE has issued a new 
MS4 permit to FrCo (they administer the permit) valid for 5 years.  Consultant has reviewed existing SWM ponds, the 
Town will receive a reduction of 2 acres credit for these ponds reducing the number of credits the Town needed from 
18.67 to 16.57. 
West WWTP ENR Upgrade: A meeting with MDE for planning discharge limits on December 6 revealed concerns by 
MDE for discharging 700,000 gpd to the Hollow Creek based on summer base flows. Received planning limits Jan 27, 
2023 for review.  
Wastewater Capacity Management reports: Submitted February 16, 2023. 
























