BURGESS AND COMMISSIONERS
OF MIDDLETOWN MARYLAND

TOWN WORKSHOP MEETING MINUTES

WORKSHOP MEETING March 2, 2023

The workshop meeting of the Burgess and Commissioners of Middletown was called to order on March 2,
2023 by Burgess Miller at 7:00 p.m. Present were Commissioners Jennifer Falcinelli, Rick Dietrick, Kevin
Stottlemyer, Jean LaPadula and Chris Goodman.

STAFF REPORTS:

Deputy Report — Deputy unavailable. Report is in the meeting packet.

Staff Planner Report — Staff Planner was absent. Report is in the meeting packet.

Engineer’s Report — Bruce reviewed his report. He recommended changing the Linden Boulevard
Culvert Replacement to the Linden Boulevard Streetscape, and then proceeded to review the different
phases of the proposed project and their projected costs.

Financial Officer’s Report — Bea reviewed her report.

Main Street Manager Report — Becky reviewed her report.

Zoning Administrator’s Report — Robert reviewed his report.

CONSENT AGENDA:
e Town Meeting Minutes
o February 2, 2023 — Town Workshop
o February 13, 2023 - Town Meeting

UNFINISHED BUSINESS:

Proposed Changes to Pool Regulations - Governor Hogan signed a law to adopt national standards
regarding pool regulations. The Planning Commission and the Zoning Administrator recommend
amending the Town pool regulations to reference these standards and to bring the Town regulations closer
to alignment with County regulations. It was asked if there was a definition of construction fencing in the
definitions section. If not, then it should be added. A public hearing on this is scheduled for the April 6,
2023 Town Board workshop.

World War | Plague Relocation — When Memorial Hall fell into disrepair the Town removed the WWI
plaques from the building and added it to the display at Memorial Park. With renovations at Memorial
Hall, it was recommended that a duplicate plaque be created and hung at Memorial Hall once construction
is finished. The approved cost for a duplicate plaque is quoted at $2838.00. During the February 13, 2023
Town Board meeting it was recommended that a statement be added to the plaques stating the plaque is a
replica and where the original is located. Adding that statement has increased the cost of the plaque to
$3223.00. A correction was recommended to replace the word “within” in that statement to “on”.

Repeal of Resolutions 20-02 & 20-03 — Related to Covid Protocols — These two resolutions are still
active. The Town Attorney’s opinion regarding virtual voting and attendance is that elected officials can
attend meetings virtually and vote on items virtually. These votes will count. A policy regarding virtual
attendance by elected and appointed officials will be developed.



Discussion of Veterans Banners — The Town hangs veterans banners along Main Street throughout the
months of May and November each year. Currently there are more banners (52) than there are poles (48)
to hang them on. Town staff is asking for direction prior to May as to what to do. Town staff recommend
using the town owned streetlights in the “economic corridor” of the downtown area to hang all veteran
banners which can accommodate up to 83 banners. A second recommendation is to raise the purchase
price of the veteran banner from $100 to $125 to cover the increased cost. The Town Board recommended
that the price reflect the current market value.

Review of Proposed Salary Scales — Spring of 2022 the Town completed a comprehensive salary study.
At that time it was recommended that the Town establish a salary scale for all employee positions which
included a method to annually adjust for cost of living to assist in keeping salaries current. The Town
Board had the draft to salary scale to review. Salary ranges are specific to a position not the employee in
that position. Recommendations included that once a salary scale is approved that it should be adjusted
each year in January based on one of four listed cost escalators up to 3%. A second recommendation is to
have employee evaluations completed twice each year (June and December). Salary increases would be
given at the end of the fiscal year. This is the first review of this draft.

Additional Proposed Changes to Fence Regulations - The proposed changes to the recently updated
fence ordinance adds specificity and additional definitions. It also recommends removing the section on
special exceptions for fences as it seemed specific to a property and instead gives the Zoning
Administrator the approval on a case-by-case basis. The Zoning Administrator requested that in the
diagrams that the house area be shaded so that it is more easily seen. A public hearing on this is scheduled
for the April 6, 2023 Town Board workshop.

NEW BUSINESS:

Constant Yield Tax Rate (CYTR) — Because of the CYTR many residents believe their taxes are
increasing each year. What is occurring is the assessed value of their property has increased not the tax
rate. The Staff Planner reviewed the 2023 CYTR Certification for Middletown. It reflects a 1.9% increase
in assessed property values which equates to approximately $30,134. Recently the State voted to end the
Constant Yield Tax Rate next year.

Updates to the Employee Personnel Policy - Town staff have reviewed the employee handbook and
recommend several updates. The updates include comp time clarification, dress code updates and
alternative work schedules. The Town Administrator requested the formation of an ad hoc committee to
include the Town Administrator, the Office Manager, and a representative from the Town Board to
review the proposed updates. Commissioner Goodman agreed to sit on the committee.

Discussion of Soliciting Town Attorney - The current Town attorney is a one-person office so there has
been challenges in receiving opinions and information in a timely manner due to her obligations. The
hourly rate she charges to the Town is roughly one-third the rate of other law offices in the area. Since the
Town is beginning the annual budget preparations for FY24, is the Town Board interested in bidding out
for legal services or staying with the current law office.

Presentation of Employee Benefits — LGIT Health — Representatives from LGIT are willing to come to
the Town offices and provide a review of health benefits and services available to employees. It would be
a lunch and learn type of presentation.

FY 2024 POS Requests — The Parks and Recreation Committee will meet March 15" and identify three
projects for the POS request. There is $625,000 available for all the municipalities that is split 50/50
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between land acquisitions and POS requests. It was suggested that the Town should contact MVB about
purchasing Heritage Park. The deadline for POS request submission is May 5, 2023.

ANNOUNCEMENTS:

e Green Expo — Saturday, April 22, 2023 from 10AM-2PM
e Arbor Day Tree Planting — Friday, April 28, 2023 from 1PM-3PM

Workshop adjourned at 8:48 PM.

Respectfully submitted,

Annette Alberghini,
Office Manager



Middletown Community Deputies

Monthly Activity Report

Dfc. Kelly Hewitt #0412

Traffic Stats

Citations Issued: 5 (9)
Warnings Issued: 72 (167)
Repair Orders Issued: 1 (5)
Accidents: 4 (13)

Selective Enforcement: 35 (88)

Proactive Enforcement

Walking patrol: 29 (67)

Bike Patrol: 0 (0)

Talks Cards: 27 (72)

Patrol Checks: 251 (535)
School Safety Checks: 43 (119)

February 2023

Dfc. Chudoba #0409 Dfc. McCarrick #0485

Arrest Stats
Criminal Arrests: 0 (0)
Traffic Arrests: 0 (2)
Juvenile Arrest: 0 (0)

Warrants/ Summons: 0 (3)

Calls for Service

Burglaries: 0 (0)

Destruction of Property: 1 (2)
Disorderly Conduct: 2 (2)
Juvenile complaints: 1 (1)
Noise complaints: 0 (1)
Suspicious Activity: 5 (11)
Thefts: 1 (4)



Drug Incidents / Attempted Overdose

Special Events/ Important Information

2/5 - Unknown suspect in vehicle damaged 29 delineators on E Green St in area of the
elementary school. On 2/7 Chudoba and McCarrick investigated and identified the suspect.
charges pending.

Deputies are continuing to make a presence at local establishments on Friday afternoons to
assist with high volume of middle school students congregating.

Deputies are assisting with crossing guard duties at Schoolhouse / E Green during morning
drop-off and E Green / Martha Mason during pick-up.

Accidents

Glenbrook Dr

E Main at Safeway

E Green at Elementary School

Middletown Pkwy at Harmony Nails



Town of Middletown Planning Department

To:  Burgess & Commissioners and Middletown Planning Commission
From: Cindy Unangst, Staff Planner
Date: 2/20/2023

RE: Monthly Planning Update — March

Major Subdivisions:

Foxfield Section 6 (Coblentz Road) — BOA approved special exception use — August 31, 2020
Forest Stand Delineation conditionally approved — December 21, 2020 (expires 12/21/2025)
Preliminary Forest Conservation Plan approved — January 19, 2021
Preliminary plat approved by PC — January 19, 2021 (expires January 19, 2024)
Improvement plans submitted to PC for review — January 26, 2023
Next steps — review of Improvement plans by PC

Site Plans, Plats and Minor Subdivisions:

Caroline’s View/Horman Apartments (East Green Street)- Site Plan approved — April 21, 2008
Improvement Plans conditionally approved — May 17, 2010
Revised Improvement Plan mylars signed — July 21, 2017
(sunset provisions put in place on May 2, 2021 — plans expire May 2, 2024)
Public Works Agreements approved by Town for signature — November 2022
Next steps — submittal of LOCS

Cross Stone Commons (Middletown Parkway) — Revised Site Plan approved — 10/20/2014
Improvement Plan mylars signed — November 6, 2015
Next step — submittal of architectural renderings for building #2 for review/approval

Hollow Creek Professional Center (Alt. 40A)
Board of Appeals approved self-storage use — April 27, 2021 (Expired April 27, 2022)
FRO plantings completed — March 23, 2021 (1-year inspection done March 2022)
Redline Site Plan conditionally approved by PC — June 21, 2021 (Plans expire June 21, 2024)
Revised architectural renderings approved by PC — July 19, 2021
Improvement Plans conditionally approved by PC — September 19, 2022 (plans expire 9/19/25)
Next steps — approval of PWAs and submittal of LOC

406 W. Green St. (Summers Drive) — Forest Conservation Plan approved & Improvement Plan
conditionally approved for commercial use — October 20, 2008 (sunset provisions put in place on May 2,
2021 - plans expire May 2, 2024)

BOA approved variance request for front yard setback for triplex — November 30, 2022

Site plan conditionally approved by Planning Commission — January 17, 2023

Next step — signature of site plan by Planning Commission Chair once conditions are met



Memorial Hall Redevelopment Plan (E. Main St)- conditionally approved by PC — 12/21/20
Revised Site Plan with utilities approved by PC — October 17, 2022 (expires October 17, 2025)

Middletown County Park (Coblentz Road) — FSD & FCP approved — Feb. 17, 2020 (expires 2/17/25)
FRO Plantings completed and approved — November 23, 2022

Middletown Library (E. Green Street) —
Site Plan & Architectural Renderings approved by PC— March 15, 2021(expires March 15, 2024)
Improvement plans approved — November 15, 2021 (expires November 15, 2024)

Middletown Water Storage Tank (Ashky Ct.) — FRO plantings completed — May 18, 2021
1-year inspection done May 2022 and additional plantings completed June 13, 2022

Miller Property (East Main Street) —
Phase III Redline Site & Improvement Plans conditionally approved — Sept. 16, 2019
Next step — submittal of Phase IV site plan for review and approval

St. Thomas More Academy Site Plan revision (Prospect St) —
Revised site plan to be revisited in five years — September 2025

Annexations:

Admar Property — PC approval of consistency with zoning/comp plan — February 20, 2017
Town Board passed annexation resolution — April 9, 2018 - Five-year wait for lot recordation

Text Amendments: Revised pool regulations — recommended for approval by Planning Commission
Revised fence regulations — Planning Commission is reviewing again

Reports: working on Annual Planning & Zoning report to submit to MDP
Grants: Grant application submitted to MUCFC for tree planting funding — Feb. 14, 2023
Meetings: Next Middletown Green Team Meeting — March 21, 2023

Next Joint town board/planning commission workshop — Monday, June 5, 2023

Sustainability Committee upcoming dates: Recycling event — Saturday, March 11** 8-11am
Green Expo - Saturday, April 22" 10am - 2pm
Arbor Day tree planting — Friday, April 29* 1-3pm




Public Works Monthly Report
March 2, 2023

COMPLETED WORK

Installed new pump in Brookridge (clogging), reviewed requests for grinder mfg for brookridge, Yearly drain and inspect
the disk filter, cleaned lines and manholes in Active adult due to backup, Replaced Well 22, rebuilt chem feed pumps.
Flush CBPS influent line weekly

Concrete work for bleachers (8) and WW1 pedestal, Reservoir building conversion to storage, multiple welding projects.
Striped EIm Street Parking Layout. Mill and Overlay Bids on March 3, 2023.

UCMRS webinar, Budgets, Glenbrook Culvert RFP for structural evaluation, WW Cap Management Plan submitted.

Public Works

New Projects or Requests

Jefferson Street Parking and Traffic review: No action (waiting for directive to install)
Dead End and No Outlet Sign Policy presented for first review.

Unbudgeted Expenses:
On road diesel tank, 500 gal need replaced. $4,500.00.
Irrigation PS Pond transducer, Water Tank level transducer

Sludge cost for FY $11,020.00 18,000 gal hauled, 22,500 gal bedded Total hauled 114,000 gal Bedded 105,459 Gal
Water Use (Average Daily for the Month, Flows stated in gallons per day)

Permit Limits (gal) 387,000/504,000 AD/MMU 250,000 AD 250,000 AD
Base flow 176,000 Base flow 159,000
MONTH WATER USE SPRING FLOW East WWTP West WWTP Rain
past yr present yr |past yr present yr |past yr present yr [past yr present yr

January 300,936 294,589 85,469 109,491] 241,963] 252,0000 147,012] 164,000f 2.5
February 311,685 296,667|] 105,258 123,213] 263,000 239,0000 195,000F 132,000Ff 1.9
March ** 297,775 293,702 144,800 118,808] 281,442] 235,867] 208,134] 169,018] 3.4
April ** 316,218 311,260 147,075 139,909] 221,150] 267,481] 220,184] 185,830] 3.25
May 318,004 317,665] 149,126 126,325] 234,000] 300,180] 261,0000 293,045] 7.6
June 327,808 329,912 136,400 141,430] 183,167] 203,251] 183,360] 124,123 2.65
July 312,871 314,364 95,242 106,315] 176,000] 195,429] 144,0000 137,369 6.4
August 321,358 324,822 72,415 79,521] 185,000 201,118] 154,000] 132,900} 3.6
September 300,680 302,063 91,340 67,7001 312,000] 226,936] 342,000f 159,864] 5.7
October ** 318,893 309,119 88,721 61,992 213,309] 209,733] 198,997] 138,747] 2.05
November**| 287,629 295,148 86,898 59,769 204,000 217,000f 143,000] 141,000f 3.65
December 287,269 302,135 81,035 80,456] 180,706] 282,795] 101,370] 238,529] 5.2

Avg Dailylyr 308,427 307,621 106,982 101,244 224,645 235,899 191,505 168,035 47.9
Avg Yr Flw 112.58 112.28 39.05 36.95 82.00 86.10 69.90 61.33

**Hydrants flushed this month
October 2019 531,958, Spring 2020 not flushed. Fall 2020 582,024 Spring 2021 704,842 Fall 2021 744,925 Spring 2022
664,933 Fall 2022 749,561(5 day avg)

Sewer Flow

Sept flow up 12% (334,018) EWWTP up 9%, W WWTP up 16%. Oct flow down 8% (344,577) EWWTP down 4%, W
WWTP down 13%. Nov flow up 1% (358,089) EWWTP 0% chg, W WWTP up 1%. Dec flow up 50% (531,324) EWWTP
up 34%, WWWTP up 75%. Jan flow down 20% (415,795) EWWTP down 11%, W WWTP down 31%, Feb flow down 20%
(370,313), EWWTP down 14%, W WWTP down 27%.

Planned Work
Water Capacity Report, MOV install at CBPS, MDE water inspection corrections. Sump pump disconnect letters.

ARP Budget and WS Projects: DPW has initiated 4 waterline projects at this date (I&l, Remsberg Park Connector
Water, Linden Blvd Waterline). Remsberg Park Phase 1 completed 2/1/2023, Phase 2 has begun and could be completed
by April 3.

Open Projects
| & | Walnut to Jefferson St.: Paving and closeout to be completed, 95% completed. Late March completion.



ADA sidewalk ramp reconstructions: SP Daly will be intown in March to complete the $20,000 of budgeted work.

Water System:

Water Hydraulic Model:

Broad St Streetscape: Asbuilts to be submitted, 1 year warranty expires July 8, 2023. No action

SSO and I&I: Regulating flow daily to meet the flow discharge in our permits. Public Announcement for | & | Project and
to disconnect illegally connected sump pumps (provide early notice). Flow Monitoring is complete, met with consultant to
discuss results and finalize the initial results. Staff agreed to move forward with televising the areas that show the highest
influence from storms. A summary report will be provided to the Board in the near future. Waiting for Televising contractor
to start work in the CB Basin,

West Wastewater Treatment Plant: No issues.

East WWTP: No issues.

Municipal Center: No issues

Maintenance Facility: Contract has been executed with Triad Engineering. We have received 60% improvement plans
for review. We have withdrawn the Maintenance Facility application to the County.

Washington Street: Asbuilts in progress.

Pedestrian Blinker signs: None available for installation. Will be removed from report in April.

Wiles Branch Stream Rehabilitation (MS4): MS 4 annual report is complete and submitted. Consultant is moving ahead
with Wiles Branch Stream Restoration design and permitting.

Linden Boulevard Culvert Replacement: Timeline and estimated costs presented for streetscape and stream
restoration to the Board. Culvert lining ilo replacement and stream restoration at Wiles Branch appears to be the favored
options. Will review at 3/2/23 meeting. RFP requested for design of streetscape project.

Brookridge PS: Cost proposal received, pending electrical design and cost. Staff will design electrical service.
Remsberg Park Waterline Extension: Stream Crossing completed February 1, 2023. Second Phase has begun.
Pickleball Courts: We have received schematic layouts for review. Will develop cost of the project for review. NID for
courts has been sent in. Once approved the siteplan/apfo/fro applications can move forward. No date for construction
work to start.

Developments
Middletown Library: Request to meet with site contractor regarding SS connection and water meter vault.

ADMAR Annexation: Design for treatment plant in progress 60% submittal reviewed. Construction drawings and specs
submitted to MDE. Received IP’s for review. WTP control concept to be reviewed, plan resubmittal to Town in the next 2
weeks. Suggest notifying Developer of requirement to test for PFAS and design if needed.
Middletown Municipal Hall: Water meter and piping has been installed 10/28/2022. No action.
Horman Property Caroline’s View: Draft Public Works Agreements were returned to Developer for execution10/24/22.

Future Budget Considerations

W&S: Comprehensive sewer plan, West WWTP ENR plant replacement (non process component for Town budget).
upsize CB pumps (part of the facility review or ENR upgrade)

GF: Additional 1 ton truck. New Skilled labor position (24) and 2 future positions for 2 full crews. 3 Party Miss utility.

Reqgulatory
EPA

Revised Lead and Copper: Will provide summary of the requirements in the next month (not competed). Inventory of all
public and private service lines due October 2024.

PFOA PFOS: interim health advisory levels PFOA 0.004 ppt and PFOS 0.020ppt. Sample results for Well 15 4.36 ppt,
Brookridge 8.36 ppt. Town is required to participate in UCRM 5 as a result of the previous sampling. MDE / EPA will pay
for the testing. MDE resampled the finished water on 9/28/2022. No official results at this time.

Emergency Response Plan: Certification submitted.

MDE

Permits: East WWTP Discharge Permit (exp Dec 2021) submitted 22 months prior to expiration and then revised 14
months before expiration. MDE advertised the reapplication. We have requested an increase in discharge flow from
250,000 to 350,000. MDE has approved the County Water and Sewer Plan which requested the increase in flow. MDE is
has started working on the permit may be 9 months till completed.

Irrigation Pump Station Permit Renewal has been advertised by MDE.

MS4 Permit: Received a Proposal from FSA or inspection and survey MS4 stream improvements to justify the MS4
credits and have placed in the General Fund budget. Staff has submitted the 2022 report to MDE. MDE has issued a hew
MS4 permit to FrCo (they administer the permit) valid for 5 years. Consultant has reviewed existing SWM ponds, the
Town will receive a reduction of 2 acres credit for these ponds reducing the number of credits the Town needed from
18.67 to 16.57.

West WWTP ENR Upgrade: A meeting with MDE for planning discharge limits on December 6 revealed concerns by
MDE for discharging 700,000 gpd to the Hollow Creek based on summer base flows. Received planning limits Jan 27,
2023 for review.

Wastewater Capacity Management reports: Submitted February 16, 2023.



Burgess and Commissioners of Middletown

Financial Summary — Workshop March 2, 2023

General Fund - Operations

The total operating revenue we have received through January 2023 is $2.71 million, which is about 72%
of our total budgeted amount of $3.76 million and are in good position to meet our expectations for
FY23. The total operating expenses for the same time period is just under $2.0 million, which is about
57% of our budgeted total of $3.53 million. These expenses are in line with where we should be seven
months into the year. The overall activity for FY23 is fairly comparable to FY22 through the same time
period. See table below:

YTD thru 1/31/23 YTD thru1/31/22 Variance

Operating Revenue S 2,710,979 S 2,612,567 $ 98,412
Operating Expenses 1,999,005 1,849,738 149,267
Surplus S 711,974 S 762,829 S (50,855)

Water & Sewer Fund - Operations

The total operating revenue we have received for the water and sewer through January 2023 is
$670,890, which is 49% of our total budgeted amount of $1.36 million. Our water and sewer revenue
are generated at the end of each quarter and therefore only two quarters of revenue has been
recognized as of January 2023 and correlates to revenues being 49% of our budgeted amounts. The total
operating expenses for water and sewer are $754,516 or 56% of our budgeted total. We are reporting a
deficit of $83,626 and this is a direct result of the timing of our revenue billing. Below is a comparison
the current activity of water and sewer compared to last year for the same time period.

YTD thru 1/31/23 YTD thru 1/31/22 Variance
Operating Revenue S 670,890 S 655,307 S 15,583
Operating Expenses 754,516 735,659 18,857

Surplus S (83,626) $ (80,352) § (3,274)




ARPA Fund

As of January 31, 2023, we have spent almost $2.9 million of our $4.7 million ARPA funds. We have just
under $1.5 million that have been obligated to specific projects that are currently underway. There is an
unobligated balance of $341,401. In accordance with the regulations, these funds need to be under
contract by December 2024 and fully spent by December 2026.



Burgess and Commissioners of Middletown
General Fund - Operations

Fiscal Year 2023
Budget to Actual
YTD Actual thru Variance from % of

Summary Revised Budget 1/31/23 Budget Budget
Operating Revenue

Local Taxes S 1,557,186 $ 1,499,542 S 57,644

County Shared Taxes 1,866,436 1,101,796 764,640

State Shared Taxes 270,455 74,577 195,878

Police Protection Grant 26,479 14,616 11,863

Other 44,344 20,448 23,896
Total Operating Revenue 3,764,899 2,710,979 1,053,920 72.01%
Expenses

Executive & Legislative 63,450 30,441 33,009

General Administrative 490,016 331,257 158,759

General Operations & Maintenance 458,977 254,554 204,423

Highways & Streets 856,065 449,540 406,525

Public Safety 518,796 242,768 276,028

Sanitation & Waste Removal 298,621 178,154 120,467

Parks & Recreation 147,012 86,583 60,429

Planning & Zoning 86,873 48,525 38,348

Main Street 71,428 40,636 30,792

Professional Services 24,170 11,260 12,910

Sustainability 7,000 4,418 2,582

Museum 3,043 - 3,043

Miscellaneous 499,894 320,869 179,025
Total Operating Expenses 3,525,345 1,999,005 1,526,340 56.70%

Surplus (Deficit) S 239,554 $ 711,974 297.21%




Burgess and Commissioners

of Middletown

Water & Sewer Fund - Operations

Fiscal Year 2023
Budget to Actual
YTD Actual Variance to % of
Budget thru 1/31/23 Budget Budget
Operating Revenue
Water 672,560 332,442 340,118
Sewer 665,598 330,364 335,234
Other 22,041 8,084 13,957
Total Operating Revenue 1,360,199 670,890 689,309 49.32%
Expenses
Administrative 321,270 218,743 102,527
Water
Salaries and Wages 196,960 132,038 64,922
Water Distribution 34,592 22,770 11,822
Water Plant, Reservoir, Tower, Booster,
Wellhouse 89,911 38,912 50,999
Electric 72,413 43,644 28,769
Sewer
Salaries and Wages 168,350 100,350 68,000
Sewer Collection 120,551 34,377 86,174
East WWTP 194,750 71,212 123,538
West WWTP 80,299 44,845 35,454
Electric 67,920 47,625 20,295
Total Expenses 1,347,015 754,516 592,499 56.01%
SURPLUS (DEFICIT) 13,184 (83,626) -634.32%




Burgess and Commissioners of Middletown

ARPA Fund

Fiscal Year 2023
Budget to Actual

YTD Actual Variance to % of
Budget thru 1/31/23 Budget Budget

Total Revenue 4,722,945 2,891,558 1,831,387 61.22%

Expenses
Lifesize Virtural Meeting Equipment 23,175 23,175 -
Small Business Grants 224,000 224,000 -
Regional PRV Pressure Valves 8,000 5,390 2,611
Well Field Pump Replacement 5,104 5,104 -
Well 15 Turbidimeter 3,133 3,133 -
WWTP Muffin Monster Refurb 18,320 18,320 -
CBPS Muffin Monster 19,216 19,216 -
| & I Jefferson to Walnut 893,000 510,121 382,879
Washington Street Reconstruction 401,197 370,987 30,210
Remsberg Park Waterline 33,733 33,733 -
Franklin/Broad St Waterline 153,203 153,203 -
Linden Waterline Replacement 635,125 16,371 618,755
Wiles Branch MS4 18,663 18,663 -
New Reservior 334,696 334,696 -
Booster Station Upgrade 450,959 450,959 -
I & | Cone Branch Sanity Study 343,000 1,296 341,704
Main Street Water Meter Replacements 40,695 21,617 19,078
Broad Street Reconstruction (WS portion) 253,103 253,103 -
Covid Impact - Not for Profit 170,275 170,275 -
Bar Screen Refurbishment 51,737 51,737 -
Manda Dr Mill and Overlay 90,210 90,210 -
Linden Bivd Utility Relocation 75,000 - 75,000
Hazard Pay 36,000 36,000 -
Payroll Retention & Performance 100,000 80,250 19,750

Total Expenses 4,381,544 2,891,558 1,489,985 65.99%

SURPLUS (DEFICIT) 341,401 z 0.00%




QMAIN STREET

MIDDLETOWN

TO The Burgess and Commissioners
FROM: Becky Axilbund, Main Street Manager
RE: March Workshop Report

DATE: March 2, 2023

Upcoming Dates:
National Main Street Conference - Sunday, March 26-29; | return Monday, April 3

Organization:

e For 19 West Main, | completed the request for repayment for the
Maryland Heritage Area Grant which also included a separate letter
and documentation to the Maryland Historical Trust Easement
Committee (this was a ten page letter). We are making headway
with details being ironed out and finishing materials being ordered.
We anticipate the connection between the two roofs to be worked
on in the next two weeks. Windows, doors, flooring, paint colors,
have all been approved. We are scheduling a meeting with MHT's
Easement Committee with specific questions, like — we need
flashing to be installed on the west side of the building and part of
that flashing will be visible - will this be OK? | am pointing all of
this out because the Easement Committee requires us to report
this level of detail to them.

Design Committee:
e Work on the bike racks is underway — the downpayment and
contract was sent to Fire and Wire Welding.

i IxFS .
“hig street Vlew hpke

e The Committee has two ideas for banners to place on the banner e
. : . Maryland’s
poles (using Main Street Grant funds). \ : s
o When the Christmas in the Valley Banners come down, A Timeless

place banners up that incorporate some of the historic
photos that we have of the streetscape to use as alternating
banners with the regular Middletown banners. This is a
quick example of how we can use a historic photo in our
banners. This is something that | made up in less than 30-
minutes — so judge this with that in mind, please!
o When the Memorial Day Veteran banners come down, place banners up that
incorporate Middletown'’s ice cream theme.
e Last month, | reported about the Snallygaster art project. We were provided some
information that we were unaware of about the Snallygaster and its use in the past as a

Treasure




Economic Development:

way to single out a group of people in a negative context;
until we can get more information and create a fuller
context around the use of this mythical creature, we are
changing directions with our public art piece. Art should be
enjoyable. Due to the upcoming grant deadline associated
with this project, the Main Street Board has asked the artist
to turn her attention to create a cheerful flower that
includes a bee and/or a monarch to illustrate the Town'’s
interest in our natural resources and points to the Town'’s
dedication to sustainability. The image to the rightis a
flower that the artist has previously produced and we have
asked her to create something along this vein. Main Street
Middletown would like to ask permission from the Town for
this flower to be installed at Heritage Park - either in the
existing flower bed or up against the blank wall of the
building, just to the south of the large interpretive sign. We
are of course, open to other ideas for installation.

Two businesses have tapped into our $50,000 FY 2023 Fagade Improvement Grant; The
Valley Register Building owners are investing $30,000 in upgrades to the fagade by
reinstalling shutters on the windows and making some minor brick repairs. Gladhill
Furniture is investing approximately $100,000 in upgrading the fagcade with new
windows. This is not the center core, but the other sections of the building that were not
upgraded when the fagade was reworked with an extended front porch, stonework, and
windows. Main Street Middletown, through our Fagade Improvement Program will
reimburse the Valley Register project $10,000 and the Gladhill Furniture project $40,000.

The Committee met in February, reviewed our January mixer, and started planning for
the Thursday evening mixer in April.

Work on creating the Middletown business magazine is starting up! The FNP has
created an agreement for MSM. | will start working on the content in March. | started
coming up with ideas on what we could call this magazine and so far, my favorite name
is: Middletown — Businesses Making History. If you have a suggestion, please let me
know!

I met with two Main Street businesses earlier this week to take action on an idea that
was started just a few weeks before COVID closed us down in 2020 - a Middletown
Health and Wellness Fair. This fair would showcase all of Middletown’s businesses that
evolve around this topic. Next week (this initial planning group of 3) will be visiting
venues that could host this type of indoor event. We came up with a list of 26
businesses/programs/services in town that focus on health and wellness. Main Street
is interested in promoting this since 37% of our businesses are categorized as
health/wellness — meaning a significant number of people are coming here to receive
those services. This would not be a stale event where you walk around and stuff a piece
of paper into a bag, this would be demonstrative, have short learning sessions (15-20
minute sessions repeated several times throughout the day). | am excited about looking
at this sector of our local economy and get creative on how we promote it!



Promotions:
Maryland House & Garden Pilgrimage:

We are working very hard to put our best foot forward for the Maryland House and
Garden Pilgrimage tour on May 6", 2023. We would like to ask the Burgess and
Commissioners to please consider, if the weather permits, bringing out the Town
Bandwagon for folks to see. The bandwagon is such a cool historic artifact and that
would add so much flavor to the overall feeling of the event. We appreciate your
consideration — and we do understand this will require some staff time to make this
happen.

We are looking for volunteers for the MHGP on May 6th! We have quite a few lined up,
but we need a total of 40 folks! Please send me an email if you are interested in
volunteering! BAxilbund@ci.middletown.md.us

We have our paid advertising for the event lined up, and are now trying to work the free
calendars of events to bring attention to our specific event.

March is the month that | write the TRIPP grant. This is a very important grant for us in
that it helps reduce our costs to pay for out-of-county advertising by two-thirds.

MIDDLETOWN’S HERITAGE GALLERY

| am working on getting an estimate for the remainder of the storage materials for the
Town's budget. Like before, there are different types of storage for different materials.
The previous funding request included Tyvek and tissue paper. Tyvek paper is used to
wrap up the books. Tissue paper wraps the fragile items. There are also some items
that need less intensive archival storage. It is the larger, fragile items that | have still
need to dig into specific storage options. What takes the most time is actually
measuring items to get the correct sizes.



Middletown

Town of Middletown
Zoning Administrator Monthly Staff Report

To: Burgess and Commissioners
From: Robert Wilkes, Zoning Administrator
Date: March 1, 2023

RE: Monthly Zoning Administrator Staff Report for February 2023

BOA Hearings: None

Storage Container & Dumpster Permit: None
Home Occupation Permit: None

Zoning Violations and Complaints: None

Miscellaneous: Zoom Demo of GoGov Permitting Software with other Frederick County
Municipalities.

Permits: 16 (see page 2)



February 2023 Zoning Certificates Type Address Permit #| M-town | R. Wilkes
Received | Approved
Memorial Hall Apartments- Banner Signs 4 E. Main Street Town 2/6/2023 2/7/2023
Callan - Fence Fences 101A Broad Street Town 2/6/2023 2/7/2023
Spehr - Bathroom Remodel Interior Improvements |14 Gray Fox Court 446129 2/6/2023 2/7/2023
Sweet Pea Prop. - Fence Fences 301S. Jefferson Street Town 2/7/2023 2/8/2023
Fordham Lee Distillery (revised) Other 13S. Church Street 378240 2/8/2023 | 2/10/2023
Marquez - Solar Panels Solar Panels 5 Caroline Drive 447582 2/10/2023 | 2/13/2023
Franklin - Fence Fences 301 Ingalls Drive Town 2/14/2023 | 2/14/2023
Gemmell - Greenhouse Accessory Structure 103 Linden Blvd Town 2/14/2023 | 2/15/2023
Putnam- Fence Fences 114 E. Main Street Town 2/20/2023 | 2/22/2023
Bello- Generator Other 318 Cone Branch Drive 448822 2/21/2023 | 2/22/2023
Robinson- Generator Other 105 Ingalls Drive 448819 2/21/2023 | 2/22/2023
Amvets - Portico Roof Decks & Porches 408 W. Green Street 449944 2/24/2023 | 2/24/2023
Gallaway - Wet Bar Interior Improvements [305 Ingails Drive 450063 2/24/2023 | 2/27/2023
Elm Crest Apartments - Fire Repair Interior Improvements |201-203 W. Elm Street 444902 2/27/2023 | 2/27/2023
Giffi - Porch Decks & Porches 1 Woodmere Circle 450057 2/27/2023 | 2/27/2023
McCracken - Propane Tank Propane Tanks 110 Ali Drive 449900 2/24/2023 2/28/2023






