Middletown

VIRTUAL MEETING

AGENDA FOR THE TOWN MEETING
March 22, 2021

6:30 p.m.
PLEDGE TO THE FLAG

CALL TO ORDER

BUDGET WORKSHOP
e FY2022 Water & Sewer Operating Budget !

* [FY2022 - FY2026 Water & Sewer - Capital Improvements Program (CIP) !
* Discussion of Salary Increases !

PERSONAL REQUESTS FOR AGENDA

CONSENT AGENDA

* Budget Amendments

o 21-01 - Annual Flower Expenses
o 21-02 — Well Pump Replacements

* Financial Statements !
Town Meeting Minutes
O March 4, 2021 — Town Workshop !

© March 8, 2021 - Town Meeting !

UNFINISHED BUSINESS:
e Comprehensive Plan — Chapter Review !3

¢ Ordinance 21-03-01 to Establish Automatic Expiration of Improvement Plan after
Three (3) Years 3

¢ Ordinance 21-01-01 Amendments to Establish Expiration Date(s) for All Site Plans 5
* Bids for Booster Station Upgrade 2

Closure of Recycling Center

* Identifies the Number of Times the Item has been on a Town Workshop and/or Town Meeting Agenda



NEW BUSINESS:
Request for Handicap Space — Prospect Street

Municipal Stimulus Estimates
MML Conference Status

Crossing Guards — Additional Pay

PUBLIC COMMENTS:

ANNOUNCEMENTS:
® Closure of the Recycling Center at Middletown Park — May 1, 2021
® Thursday, April 1, 2021 at 7:00PM - Public Hearings on Ordinances 21-01-01 & 21-03-
01 Site Plan and Improvement Plan Expiration Dates

ADJOURNMENT

Zoom Invitation Information:

Topic: Town Meeting - March 22
Time: Mar 22, 2021 06:30 PM Eastern Time (US and Canada)

Join Zoom Meeting
https:/fus02web.zo0m.us/j/81032237528 2pwd=K29F SHd4aFpsOExVbk9MUFZi VFBjQT09

Meeting ID: 810 3223 7528

Passcode: 558780

One tap mobile
+13126266799,,81032237528%,,,,*558780# US (Chicago)
+19292056099,,810322375284,,,,*558780# US (New York)

Dial by your location
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1253 215 8782 US (Tacoma)
Meeting ID: 810 3223 7528
Passcode: 558780
Find your local number: https:/lus02web.zoom.us/u/kbajpEriZI

Identifies the Number of Times the Item has been on a Town Workshop and/or Town Meeting Agenda



TOWN OF MIDDLETOWN
Water Sewer Operating Budget

FY 2022
I
Actuals Budget Actuals Forecast Draft Budget i
FY2020 FY 2321 FY2021 2021 FY 2021? Variance Explanation
|Operating Revenue
Water Revenue 672,041 614,272 336,280 672,560 672,560
Sewer Revenue ] 663,114 614,892 332,799 665,598 665,598 _
Penalties and Reconnects 25,819 - ] S -
General Fund Grant - ol 1 o
___Rain Barrels - -
MISC - - i
| Total Revenue 1,360,974 1,229,164 669,079 1,338,158 1,338,158 0.51% e
fg)gbenses S|
Administrative ] | _ i ]
Salaries 33,728 | 40,517 19,728 33,819 37,602 |No Salary Increase, Variable Overtime is the reason for decrease
Communications 9,933 13,386 5,552 8,328 10,800 Cell PhonesfiPads Service $900/month —= _ _—
Computer Software and Support 13,386 5,495 11,700 11,948 Harris support 2020 $4.6k; HadRonex 1k, LB Handheld Support $3k (Flexnet), ltron Maintenance, $3.1k
Postage o 8,000 | 7,863 | 6,000 6,000 8,000 | .
| Office Supplies/Expenses 8,344 15,160 o 3,000 WS Billing §2k, Bank Fees $1.5k, Reclassing Computer Software support ($5.8k)
| Professional Services/Legal 5,405 6,430 - - 500 Reclassed Support for Handheld and Itron to Computer Software/Maintenance
Meetings & Seminars 3,880 3,500 | - 500 500 | =
Advertising cmm 500 | | 500 ’
Uniforms 2,861 4,573 1,771 3,037 3,620 Ace Uniforms $260/mo. Miscellaneous $500. =
Dues/Subscriptions/Certifications 599 500 220 600 4600 __|Dir Pub Works Operator Training for License $3k; W WWTP Permit $1k ]
I&I Principal and Interest - 32,498 32,904 | 1,702 | 32,904 33428 | 'Loans Tab - 2010 CDA Principal and Interest
Travel/Mileage 7 200 g E 200
Payroll Taxes kil 24,278 24,526 14,159 24 526 22,607 No Salary Increase, Variable Overtime is the reason for decrease
Insurance | I .5
Property 12,431 8,552 15,592 | 15,582 13,184
Health ) 42,006 32,982 24,528 47,121 47,774 Walt Added to Health Insurance in FY2020, Used 12% increase, which is what we had in the PY. Will update in March after meeting with Benecon.
Worker's Compensation 8,390 np 5,680 8,621 7,341 Warkers Comp Worksheet
Retirement/Pension [ 13,762 12,811 | 13,652 | 14,491 15,070 | |Auditors adjust this line for the GASB State Pension liability for FS
Real Estate Taxes 388 292 388
Conservation Environment R | - - s
Vehicle/Equipment Expenses il 20,768 20,000 7.009 22,000 30,900 Vehicles $11.9k, $17k Fuel (anticipating gas increase)
Total Administrative 227,278 232,488 121,088 229,239 | 251,962 7.73%
Water ] -
Salaries 152,003 143,953 | 85,056 | 145,810 138,769 _-3.74%b No Salary Increase, Variable Qvertime is the reason for decrease
Water Distribution __IE R ; |
| Supplies 9,837 3,000 985 | 3,000 3,000 Misc $3k
Repairs & Maintenance 35,883 33,400 10,026 33,400 35,400 Fin Officer {Misc $2k) Pub Works (533.4k) Valve $10k; Scada Serice $2k; Leak Detect $7.5k; Hydrant Powder Coat $3.5k; Water Model $3k; Hydrant M4
| Water Meters S| = - o Transferted to Batance Sheet and CIP
| Woaterine Break Repairs 1,964 1,644 1,072 2,000 1,416 5 Year Historical Average .
Chemicals 1,012 839 | 143 500 1,042 |5 Year Historical Average
Tools & Equipment 2,050 1,025 2,096 IS Year Historical Average - -
Subtotal 48,696 | 40,933 | 12,226 39,925 42,953 4.7()%Ir o
|Water Plant, Reservoir, Booster, Tower, BS Wellhouse R
Supplies 3,827 | 3,397 3,271 as00 )| 3924 | IS Year Historical Average o -
Repairs & Maintenance 23,059 16,100 10,026 16,100 30,050 |Linked to Director Of Public Works Tab )
Tank Maintenance Contract 35,216 35,814 35,639 35,639 36,423 Water Tank Contract o
Chemicals i 25,643 24,183 15,971 24183 | | 29,104 Chemical Use 21 Tab _ .
Tools & Equipment 3,325 | 798 1,574 2,889 |5 Year Historical Average plus 10 %
| Testing & Analysis 4,500 5,738 4,136 5,738 5,700 From Dir, Public Works N
SUB-TOTAL - 95,570 86,010 70,617 85,140 108,090 20.43% - - ]
Abandoned Well Costs -
Water Electric 26,544 45,615 18,279 31,335 32,902 -38.64%

J17/2021



TOWN OF MIDDLETOWN
Water Sewer Operating Budget

FY 2022
Actuals Budget Actuals Forecast Draft Budget .
FY2020 FY 2021 FY2021 2021 FY 2022 Variance Explanation
TOTAL WATER 322,813 316,511 186,177 302,210 322,714 1.92°/oj
Sewer . | [ . - : 1
| Salaries 121,015 110,564 121,015 121,015 125,495 11.90% No Salary Increase, Variable Overtime and department work is reason for increase ) |
Sewer Collection System .
Conebranch Pump Station 11,476 | 18,155 | 5,739 8,405 | | 12,155 \Reduction because electric {$9.75k reclassed); Chemicals 22 - $7k; Fidelity Generator Contract $1k; ABB Contract $515 =
Brookridge South Pump Station 2,398 3,500 1,498 2,503 6,749 Dir Pub Works: Pump 2 replace $2.5k;Financial Officer; Chemicals 22 - $2k; Fidelity/Somerset Contracts $1.5k {Bruce Chemicals Overstated MD Biocher
Foxfield Pump Station 1,451 | 5,462 | 759 | 4674 | | 262 \Fin Officer: Generator $1k; Pub Works: $5k pump rebulld Chemicals 22 - $500; o e
Sanitary Sewer Lines/Manholes 21,418 24,500 5,137 24,500 | | 16,000 | Dir Pub Works: Sewer Router Maintenance $500; Dukes $4.5k; Sewer Cleaning and Video $10k; Lower MH Rim E Green $1k
1 &I Accrual 75,000 75,000 43,750 75,000 75,000 lAnnual Accrual
Subtotal 111,743 | 126,616 | 56,883 115082 || 116,165 -9.00%
[East wwTP ) -
Parts & Supplies 12,919 6,588 13,008 14,880 | | 15,336 EWWTP/WWWTP Supllies end up combined on Pos
Repairs & Maintenance o 13,874 24,500 1,162 21,162 5,500 | Dir Pub Works: Gen Set Radiator $2k; Grit Pump $1.5k; Sa;t Brodge Replacement $1k
Chemicals 35,827 | 45,291 30,094 | 50,654 40,541 Chemical Use 22 Tab
Tools & Equipment 1,196 3,309 400 1,500 | | 1,930 | 5 Year Historical Average
Testing & Analysis 22,314 | 28,750 | 18,185 31,174 28,000 |
Sludge Hauling Expense 50,984 63,846 14,154 27.540 61,714 5 Year Historical Average; Accrual $9k
Subtotal 141,114 172,284 77,003 146,920 153,022 -12.59% h
1
West WWTP ]
Supplies & 862 1,656 17 17 500 EWWTP/WWWTP Supllies end up combined on Pos
Repairs & Maintenance 2,689 | 4,000 - 40,000 3,000 Dir Pub Works; Aerator Replace $2k; )
Chemicals 53,561 ] 45,291 21,507 | 45,291 56,031 | Chemicals FY22 Tab =
Mowing Y ] = )
Tools & Equipment 15 1,149 - 15 1,001 5 Year Historical Average
Testing & Analysis 8,040 9,640 4,520 | 9,040 10,000 From Dir, Public Works P
| Sludge Hauling Expense 17,250 17,250 10,062 17,250 17,250 Annual Accrual $17,250 pow
SUB-TOTAL 83,417 | 78,986 36,106 111,613 87,781 10.02%
|
Sewer Electric 116,390 | 98,896 | 43,911 75,277 | 122,210 |  19.08%) - B
TOTAL SEWER ) 573,679 - 587,346 334,919 | 569,906 604,673 2.87% e s —
TOTAL OPERATING EXPENSES 1,123,770 1,136,345 642,184 | | 1,101,356 1,179,350 | 3.65% o
Contigency Fund - 25,006 ] - - 21,956 110 Year Historical Average SEE CONTINGENCY FUND HISTORICAL CALCULATIONS 202 1 spreadsheet
Adjusted Operating Expense 1,123,770 | 1,161,351 | 642,184 | | 1,101,356 1,201,306 |  3.33%
| OPERATING INCOME (LOSS) 237,204 67,813 26,895 236,802 136,852 |  50.45%. ] ]

3/17/2021



DRAFT

- Water & Sewer Capital Improvement Program

~ FY 2022 - FY 2026

P T |

| REVENUE = Fy22 FY'23 FY ‘24 FY ‘25 FY '26
ICASH Reserves B B $0  $4997  $471,010  $1,025,721 $1,007,814 |
Operation Fund Contribution (Surplus) - $123,923 $0 $0 - $0 %0
CAPITAL IMPROVEMENT FEE o ~ $341,600  $344,200  $346,800  $354,190  $360,390 |
Inflow & Infiltration - Reserve Account oo #1 $375,000 -
Sludge Removal - Reserve Account Feeweess - $35000
Land Leases (Celluiar Antennas on Tank & ComcastNode)  $202594 _ $209,685  $217,024  $224,619  $232,481 |
Tap Fees Feomoesn _ $234,000  $665100  $558,000  $378,000 $360,000
[State of MD Bay Restoration Fee - Grant L $1,000,000
Total Revenue  $937,117  $1,508,982 §$1,592,834  $1,982,531  $2,960,685

Debt S Service

IMAIN STREET WATERLINE LOAN fresiaiesai '$134,076  $134,076 $134,076  $134,076  $134,076
[GROUND STORAGE TANK LOAN 725 - $113,054 $113,054 $113,054 $113,054 $113,054 |
- '"""__ Total Debt Service $247,129  $247,129  $247,129  $247,129  $247,129 |
- Net Income $689,987  $1,351,852  $1,345704  $1,735401  $2,713,556
P Projects ) L — B Eoi :
SYSTEMUPGRADEPROJECTS
WATER SYSTEM L - B - e A AT
Reservoir Improvements - Ground Storage Tank & New Suction Line  $152,663 T e [ ) ]
Booster Station - Upgrade; Pumps; VFD's; Piping $331,257 T
Booster Station - New Magmeter o $5,000 = 2 = _ e
\Booster Station - Roof Replacement/Building Painting . %5000 = a | ]
SCADA A System Installation - Phase Il & 1 $10,000 _ B _$50,000 _
Water & Sewer Facilities Study - B  %40,000 1 P [
Water Meter Replacements o 1 _$10,070  $15,642 $14,983 $12,587  $18,645
Regional PRV pressure Monitors (2 /year) 1. . $5,000 $5,000 | -
Well Field Pump Replacement 1based on time in ser\ncej 2each | $9,200 A [ U
Well 15 Turbidimeter replacement {can be pushed to 23) $4,000 R P [
WASTEWATER SYSTEM o S | e
Brookridge South PS - Spare Pump o 1T N —— E—
gp_grade of West WWTP (Possible Fulure} e A $175,000  $1,550,000 |
Cone Branch Pump Station - Roof Replacement | $20,000 i I )
East WWTP - Bar Screen Refurbishment _ $55,000 R T -
IEast WWTP - Dewatering Solution Sludge Tank - Engineering - 315000  $25,000
[East WWTP - Influent Flume & Ultrasonic Meter o SN  $20,000
East WWTP - Filter Building Roof Replacement ) [ $;30 000 ~ | o |
_Eest_V_\{W_TI? New Filter Tank R $400,000 o
East WWTP - Sludge Removal Reed Beds . 835,000 . - ]
[East WWTP - Sludge Mag Meter - e |  $15,000 . Y _ iy
Vacto_r Trailer & Excavator B o o $190,000 B _
West WWTP Muffin Monster Compactor Replace Refurb {from 2021 :: i g e mon ) $17,000 T _ s _7|
Reed Bed Pumps Service / Rebuild i $5,000 Moo vmn roswee s s ey |
Eff PS New louver damper (push to FY231 sif : ~ §2,00000 e B R |
Admin Bidg new frontdoor $2,000 - 3 e _ f
CBPS SCADA Valve o ) _ ~ $13,000 - - . ]
CBPS Muffin Monster Replace o $15000
CBPS Spare Transducer (pushto FY23) e $300000 -
Inflow & Infiltration Study & Construction -  $375,000 $125,000 ]
. _Total Projects_ $684,990 _ $860,842 _ $119,983 __ $527,587 $1,568,645 |
| Gross Surplus/Deficit 84997 $471010  $1,225721  $1,207,814  $1,144,911
[CAPITAL IMPROVEMENT RESERVEACCOUNT ~ §0  $0  $200,000 $200,000 $200,000 |
~ Net Surplus / Deficit $4,997  $471,010  $1,025,721 $1,007,814 $944,911
i T - Footnotes _ .
B o o ~ # As of 3 3/10/2021 $386 551 Balance in the 18] Reserve _Acgu_n_t ol
#2 As of 3/10/2021 - $225,450 Balance in the Sludge Reserve / AEE?E”.‘__
#3 See Growth Pr0|ect|ons Worksheet - ]
) #4 See Loan Breakciown Worksheet (30 Year Loan) |
#5 See Loan Breakdown Worksheet (30 Year Loan)

DRAFT 3/18/2021



Burgess & Commissioners

[ ]
Middletown ~ Moadetown Maryland
Budget Impact - Salary increases
Salary Funding General Fund Water & Sewer Fund Total
Existing Salaries S 895575 | S 259,537 | S 1,155,111
Salaries - 2% Increase S 913,488 | § 264,729 { § 1,178,217
Salaries - 3% Increase S 922,444 | 5§ 267,323 | S 1,189,767
Salaries - 4% Increase S 931,397 | § 269,918 | § 1,201,316
Additional Funding Required
Salary Change General Fund Water & Sewer Fund Total
0% $ $ - 1s -
2% S 17,913 | $ 5193 | § 23,106
3% S 26,869 | $ 7,786 | § 34,656
4% $ 35,823 S 10,382 | $ 46,204




Middletown

Burgess and Commissioners of Middletown
Budget Amendment Form

Fiscal Year FY 2021 Amendment No. _21-01
Request Date Monday, March 22, 2021
Fund General Fund Budget Operating Fund

Description Fund $2500 flower expense increase. Expense is offset by increased revenue of $ of several line items (Admission &
Amusement Tax, Planning and Zoning Fees, Pavilion Fees) totaling $32,189,

EXPENDITURES
Line ltem Increase Decrease
Parks Maintenance S 2,500.00
Total $ 2,500.00 3 -
REVENUE
Line Item Increase Decrease
General Fund Revenue s 2,500.00
Total $ 2,500.00 § -

Town Board Approval Date




Middletown

Burgess and Commissioners of Middletown
Budget Amendment Form

Fiscal Year Fy 2021 Amendment No.
Request Date Tuesday, March 16, 2021
Fund Water & Sewer Fund Budget

Description Reallocation of funds cover cost for well pump replacements.

21-02

Operating Fund

Costs are covered by savings in sludge hauling expenses for the months of September, October, and November

REVENUE
Line Item Increase Decrease
Total § -8 .
EXPENDITURES
Line item Increase Decrease
Well Pump Replacement(s) S 7,862.00
Sludge Hauling Expense 5 7,862.00
Total S 7,862.00 S 7,862.00

Town Board Approval Date




Town of Middletown

STATEMENT OF REVENUE and EXPENDITURES

WATER & SEWER
Fiscal Year 2021
For the 8 Months Ended February 28,

2021

ANNUAL OVER (UNDER)
_ BUDGET  _ ¥YTD ACTUAL _  BUDGET
REVENUE
Water Revenue $ 614,272 $ 350,104 S (264,168)
Sewer Revenue 614,892 331,218 (283,674)
Penalties/Reconnects
Rain Barrel Sales
Interest and Misc Income 411 411
TOTAL OPERATING REVENUE $ 1,229,164 $ 681,733 $ (547,431)
EXPENDITURES
ADMINISTRATIVE
Office Salaries $ 40,517 $ 21,929 $ (18,588)
Communications 13,386 5,552 (7,834)
Computer Software and Support 5,495 5,495
Postage 7,863 6,000 {1,863)
Office Supplies/Expense 15,160 1,662 (13,498}
Legal - Other 6,450 (6,450}
Meetings & Seminars 3,500 48 {3,452)
Advertising 500 {500)
Uniforms 4,573 1,839 (2,734)
Dues/Subscrip/Certifications 500 280 (220)
Travel 200 (200}
Payroll Taxes 24,526 16,226 {8,300)
Insurance - Prop. & Liability 8,552 15,592 7,040
Insurance - Workers Comp 7,771 6,268 {1,503)
Insurance - Health 32,982 36,199 3,217
Retirement/Pension 12,811 13,652 841
Real Estate Taxes 292 (292)
Rain Barrel/Educational Programs
I & I Loan Principal and Interest 32,904 32,498 (406)
Sub-Total $ 199,101 $ 157,688 $ (41,413)
Vehicles & Equipment
2016 Truck (Pearl) $ 2,900 $ (2,900)
2008 Truck (Hightman) 5,400 1,767 (3,633)
2012 Truck (Miller) 3,300 387 (2,913)
2013 Truck {Walt) 5,400 605 (4,795)
2015 Meter Van 305 305
Misc Equipment 3,783 3,783
Bobcat Mini-Excavator 253 253
Case Backhoe 3,000 (3,000)
Sub-Total $ 20,000 $ 7.100 § (12,900)

Printed: March 15, 2021

Page 1



Town of Middletown
STATEMENT OF REVENUE and EXPENDITURES

WATER & SEWER

Fiscal Year 2021
For the 8 Months Ended February 28, 2021

WATER
Salaries

Water Distribution System
Supplies
Repairs & Maintenance
Water Line Break Repairs
Chemicals
Tools & Equipment
Sub-Total

Water Plant/Reservoir/Booster/Tower/BS Wellhouse

Supplies
Repairs & Maintenance
Chemicals
Tank Maintenance Contract
Tools & Equipment
Testing & Analysis

Sub-Total

Water Electric
TOTAL WATER EXPENSES

SEWER
Salaries

Sewer Collection System
Cone Branch PS
Brookridge South PS
Foxfield PS
Sanitary Sewerlines & Manholes
I & I Accrual
Sub-Total

Printed: March 15, 2021

ANNUAL OVER (UNDER)
BUDGET = YTD ACTUAL __ BUDGET
$ 143,953 $ 97,517 $ (46,436)
3,000 1,491 (1,509)
33,400 15,905 (17,495)
1,644 1,071 {573)
839 142 {697)
2,050 {(2,050)
5 40,933 $ 18,609 5 {22,324)
$ 3,397 $ 3,846 $ 449
16,100 13,486 (2,614)
24,163 17,035 (7,128)
35,814 35,639 (175)
798 3,146 2,348
5,738 4,620 (1,118)
S 86,010 $ 77,772 $ (8,238)
$ 45,615 $ 25,967 $ (19,648)
$ 316,511 _ 6 219,865 _ &5 (96,646)
$ 110,564 $ 93,293 $ (17,271)
18,155 7,487 (10,668)
3,500 1,911 (1,589)
5,462 1,102 (4,360)
24,500 5,750 (18,750)
75,000 50,000 (25,000)
$ 126,617 $ 66,250 S (60,367)

Fage 2



Town of Middletown
STATEMENT OF REVENUE and EXPENDITURES
WATER & SEWER
Fiscal Year 2021
For the 8 Months Ended February 28, 2021

ANNUAL OVER (UNDER)
BUDGET YTD ACTUAL = ___ BUDGET
Wastewater Treatment Plants
East Wastewater Treatment Plant
Supplies $ 6,588 $ 13,844 $ 7,256
Repairs & Maintenance 24,500 2,156 (22,344)
Chemicals 45,291 33,769 (11,522)
Tools & Equipment 3,309 442 (2,867}
Testing & Analysis 28,750 19,757 (8,993)
Sludge Hauling Expense 63,846 ___ 18,420 (45,426)
Sub-Total $ 172,284 5 88,388 5 (83,896)
West Wastewater Treatment Plant

Supplies $ 1,656 $ 1,005 $ (651)
Repairs & Maintenance 4,000 509 (3,4921)
Chemicals 45,291 24,331 (20, 960)
Tools & Equipment 1,149 (1,149}
Testing & Analysis 9,640 5,232 {4,408)
Sludge Hauling Expense 17,250 11,500 (5,750)
Sub-Total $ 78,986 S 42,577 $ (36,409)

Sewer Electric $ 98,896 $ 41,636 $ (57,260)
TOTAL SEWER EXPENSES 5 587,347 $ 332,144 8 (255,203)

TOTAL WATER/SEWER EXPENSES $ 1,122,959 $ 716,797 $ (406,162)
CONTINGENCY FUND - 2.2% $ 24,712 $ 15,770 $ (8,936)
ADJUSTED WATER/SEWER EXPENSES $ 1,147,671 § 732,567 $ (415,098)

NET INCOME (LOSS) &£ 81,493 _ 5 (50.834) _ $§ (132,333)

Printed: March 15, 2021 Page 3



Town of Middletown

Statement of Revenue & Expenditures

General Fund
Fiscal Year 2021

For the 8 Months Ended February 28, 2021

REVENUE

LOCAL TAX
Real Property
Tangible Personal Property
Franchise (Cable)
Penalties & Interest

STATE SHARED TAX
Admission & Amusement
Highway Gasoline & Licenses

COUNTY SHARED TAX
Income Taxes
Tax Equity Grant

LICENSES AND PERMITS
Business / Traders
Planning / Zoning Fees

PARKS AND RECREATION
Pavillion Fees

POLICE PROTECTION
State Grant

MISCELLANECUS
Bank Shares Grant

FredCo Reccling Reimbursement

Farm Land Lease
Miscellaneous & Donations

OPERATING REVENUES

State Grants & Interest

TOTAL REVENUE

Printed: March 15, 2021

ANNUAL OVER (UNDER)
BUDGET ¥TD ACTUAL BUDGET
$ 1,370,390 $ 1,366,314 $ (4,076)
51,168 31,487 (19,681}
53,479 37,721 (15,758}
11,516 9,824 (1,692)
$ 1,486,553 $ 1,445,346 $ (41,207)
$ 6,250 $ 12,004 $ 5,754
208,278 59,660 (148,618)
$ 214,528 $ 71,664 $ (142,864)
$ 916,367 $ 732,264 $ (184,103)
657,252 492,939 (164,313)
$ 1,573,619 $ 1,225,203 $ (348,416)
$ 4,900 $ 111 S (4,789)
10,200 36,045 25,845
$ 15,100 $ 36,156 $ 21,056
$ 590 S 590
$ 590 $ 590
$ 20,200 $ 5,115 5 (15,085)
$ 20,200 $ 5,115 $ (15,085)
$ 8,137 $ 1,491 $ (6,646)
7,266 4,011 (3,255)
11,805 11,805
$ 15,403 $ 17,307 $ 1,904

$ 3,325,403

$ 64,382

$ 2,801,381

$ 134

$ (524,022)

$ (64,248)

$ 3,389,785

$ 2,801,515

$ (588,270)

Page 1



Town of Middletown

Statement of Revenue & Expenditures
General Fund
Figcal Year 2021
For the 8 Months Ended February 28, 2021

ANNUAL OVER (UNDER)
BUDGET YTD ACTUAL BUDGET
EXPENDITURES
LEGISLATIVE
Commissioner's Salary $ 21,000 $ 10,500 $ (10,500)
Communications 3,120 1,648 (1,472)
Dues & Subscriptions 7,200 6,867 {333)
Office Supplies & EXp 5,951 50 (5,901)
Advertising 1,035 432 (603)
Meetings & Conventions 7,277 (7.277)
$ 45,583 $ 19,497 $ (26,086)
EXECUTIVE
Burgess Salary $ 10,200 S 5,950 $ (4,250)
$ 10,200 $ 5,950 5 (4,250)
ELECTION
Clerk Fees
Other Administrative Expenses 1,295 1,295
$ 1,295 $ 1,295
GENERAL SERVICES
ADMINISTRATION
Administrative Salary $ 285,536 $ 205,612 § (79,924)
Postage & Printing 200 {200)
Communications 7,320 4,216 {3,104)
Computer Expenses 30,200 23,676 {(6,524)
Office Supplies & Exp 33,500 19,505 (13, 995)
Office Maintenance 26,000 18,078 {(7,922)
Dues & Subscriptions 150 509 359
Professional Services 3,489 6,230 2,741
Meetings & Conventions 1,500 297 {1,203)
Water and Sewer Grant S
$ 387,895 $ 278,123 $ (109,772)
OPERATIONS
Operations Salary $ 286,570 $ 241,982 S {(44,588)
Communications 11,530 8,214 {3,316)
Supplies & Expenses 19,600 15,151 (4,449)
Dues & Meetings 929 232 (697)
Maintenance & Repairs 30,944 17,605 (13,339)
Tools & Equipment _ = 4,356 643 (3,713)
$ 353,929 $ 283,827 5 {(70,102)

PROFESSIONAL SERVICES
Independent Accounting $ 17,500 $ 10,900 $ (6,600)

Printed: March 15, 2021 Page 2




Town of Middletown

Statement of Revenue & Expenditures

General Fund
Figcal Year 2021

For the 8 Months Ended February 28, 2021

Legal - Development
Legal - Ordinances

PLANNING & ZONING
Salary & Fees
Other Expenses

MAIN STREET PROGRAM
Manager Salary
Town Contribution
Main Street Capital Purchases

PUBLIC SAFETY
Fire Dept. Donation
School Crossing Guards
Community Deputy Program

SANITATION & WASTE REMOVAL
Resident Trash & Yard Waste

RECREATION AND CULTURE
Park Salary
Maintenance & Repairs
Mowing
Park Electric

Printed: March 15, 2021

ANNUAL OVER (UNDER)
BUDGET YTD ACTUAL it BUDGET
$ 1,180 $ 1,180
8,391 1,540 (6,851)
4§ 25,891 $ 13,620 S (12,271)
$ 69,185 $ 46,332 $ (22,853)
2,605 6,045 3,440
$ 71,790 $ 52,377 $ (19,413)
$ 50,995 $ 32,952 5 (18,043)
10, 000 10,000
$ 60,995 $ 42,952 $ (18,043)
$ 20,000 $ (20,000)
25,664 (25,664)
400,794 183,572 (217.,222)
$ 446,458 $ 183,572 $ (262,886)
$ 295,960 $ 201,192 $ (94,768)
28,253 26,171 (2,082)
40,900 15,355 (25,545)
38,154 24,736 (13,418)
16,359 11,469 (4,890)
$ 123,666 $ 77,731 $ (45,935)
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Town of Middletown

Statement of Revenue & Expenditures

General Fund

Fiascal Year 2021

For the 8 Months Ended February 28, 2021

HIGHWAYS AND STREETS
Salary
Street Lighting
Storm Water Management
Snow Removal
Repairs & Resurfacing
Signs
Truck Repair & Operation
Equipment Repairs & Ops
Mowing
Interest
West Green St - Principal

OTHER EXPENSES
MT Historical Society - CIP
Donations
Travel - Mileage
Community Events
Memorial Trees and Benches
Payroll Taxes
Insurance - Property
Insurance - Employee
Retirement/Pension
Web Page & Directory
Real Estate Taxes
Other

TOTAL EXPENDITURES

INCOME {(LOSS) Exc. Cash Reserves

CASH RESERVES

SURPLUS / (DEFICIT)

Printed: March 15, 2021

ANNUAL OVER (UNDER)
BUDGET __YTD ACTUAL BUDGET )
$ 117,086 $ 39,614 $ (77,472)
191,966 108,563 (83,403)
24,257 5,909 (18,348)
108,300 83,174 (25,126)
77,073 3,152 (73,921)
9,000 6,001 (2,999)
35,600 21,329 (14,271)
13,225 4,388 (8,837)
36,766 23,742 {13,024)
75,543 2,137 (73,406)
120,500 65,960 {(54,540)
$ 809,316 $ 363,969 $ (445,347)
$ 5,000 $ 5,000
100 (100)
1,822 106 {1,716)
48,656 750 (47,906)
7,967 7,967
69,747 43,611 (26,136)
14,616 17,476 2,860
183,408 125,460 (57,948)
80,080 86,057 5,977
3,735 2,288 (1,447)
1,680 1,978 298
4,000 1,344 (2.656)
$ 412,844 $ 292,037 $ (120,807)

$ 3,044,527

$ 1,816,142

$ (1,228,385)

$ 345,258 $ 985,373 $ 640,115
$ 881,203 $ 466,203 $ (415,000)
$ 1,226,461 __§ 1,451,576 $ 225,115
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Town of Middletown
CIP Funds & Expenditures
General Fund
Fiscal Year 2021
For the 8 Months Ended February 28, 2021

ANNUAL OVER (UNDER)
BEUDGET YTD ACTUDAL BUDGET
OPERATING REVENUE
Revenue $ 3,325,406 3 2,801,381 3 (524,025}
OPERATING EXPENSES
Expenses 3,044,524 1,816,142 (1,228,382)
OPERATING SURPLUS (DEFICIT) $ 280,882 $ 985,239 $ 704,357
OTHER FUND
POS - Development S 47,885 $ (47,885)
Loan for Boad Street 620,000 (620, 000)
RETAINED EARNINGS 442,233 (442,233)
Interest 2,606 134 (2,472}
Improvement Fees 7,000 (7,000}

TOTAL OTHER FUNDS ~$1,119,724 _ === $ 134 $ (1,119,590)

TOTAL FUNDS AVAILABLE $ 1,400,606 $ 985,373 8 (415,233)
CIP PROJECTS & PURCHASES
Broad Street Reconstruction S 626,634 $ 4,442 $ (622,192)
Linden Boulevard Culvert Replace 35,000 (35,000)
Washington Streetscape 25,000 10,227 (14,773)
Wiles Branch Culvert Replacement 50,000 13,810 {(36,190)
SWM Fence Coblentz/Lands of Lanc 12,000 {12, 000)
Boileau Court - TCS 224,326 153,051 (71,275)
Martha Mason Drive - TCS 12,600 {(12,600)
Schoolhouse Drive - TCS 30,000 {(30,000)
Franklin Traffic Signal Conversi 15,000 (15,000)
LED Pedestrian Signs 24,000 (24,000)
Remsberg Park Waterline Extensio 170,000 5,725 (164,275)
Remsberg Park - Bleachers 15,000 4,825 {(10,175)
Wiles Branch Pickle Ball Courts 28,350 {28, 350)
Municipal Center - HVAC Replacem 52,000 {(52,000)
Maintenance Facility at EWWTP 106,000 23,900 {(82,100)
IT Computer Equipment Lease 37,000 32,829 {4,171)
Virtual Meeting Software and Vid 10,250 {10, 250)
Truck/Equipment Replacements 99,075 {99,075)

-5 1,572,235 __ § 248,809 3§ (1,323,426)

OPERATING & CIP SURPLUS (DEFICIT) $ (171,629) $ 736,564 $ 908,193

Cash Reserves $ 1,042,225 5 262,539 $ (779,686)

TOTAL CASH SURPLUS .5 B70.596 $ 999,103 __ S 128,507

Printed: March 15, 2021 Page 1



Town of Middletown

CIP FUNDS and EXPENDITURES

WATER & SEWER
Fiscal Year 2021

For the 8 Months Ended Fekruary 28,

2021

FUNDING SOURCES
Operating Revenue
Operating Expenses
OPERATING SURPLUS (DEFICIT)

Cash Reserves

Capital Improvement Fees

Capital Improvement Reserve Accou
Tap Fees

Water Tower & Land Leases
Regervoir Tank Loan

TOTAL OTHER REVENUE

TOTAL FUNDS AVAILABLE

DEBT SERVICE COSTS
Principal Payments
Reservoir Loan
Main Street Waterline
TOTAL DEBT SERVICE COSTS

WATER & SEWER PROJECTS
Reservoir Improvements
BS - Upgrade; Pumps; VFDs, Piping
PRV Vault Pipe Painting and Clean
EWWTP Bar Screen
EWWTP Filter Tank
Emergency Lombardy Sewer System R
Water Meter Replacements
Inhance Billing Software Upgrade
TOTAL WATER & SEWER PROJECTS

TOTAL FUNDS REMAINING

Printed: March 15, 2021

ANNUAL

OVER (UNDER)

. BUDGET = YTD ACTUAL 2~ BUDGET

$ 1,229,164 $ 681,733 $ (547,431)
1,199,795 716,797 {482,998)
$ 29,369 $ (35,064) $ (64,433)
$ 510,104 $ 477,672 $ (32,432)
345, 000 167,150 (177,850)
575, 000 (575, 000)
18,000 (18,000)
202,517 120,954 (81,563)
2,058,605 1,683,340 (375,265)
3,709,226 $ 2,449,116 $ (1,260,110)
3,738,595 2,414,052 (1,324,543)
$ 23,564 $ (23,564)
134,076 (134,076)

$ 157,640 $ (157,640)
3,200, 905 $ 1,863,411 ¢ (1,337,494)
200, 000 2,151 (197,849)
9,000 (9,000)
70,000 (70,000)
58,000 512 (57,488)
6,809 6,809

10,070 23,665 13,595
3,479,805 $ 1,872,371 $ (1,607,534)
¢ 101,050 5 541,681 S 440,631

Fage 1



BURGESS AND COMMISSIONERS
OF MIDDLETOWN MARYLAND

VIRTUAL TOWN WORKSHOP MEETING MINUTES

WORKSHOP MEETING March 4, 2021

The virtual workshop meeting of the Burgess and Commissioners of Middletown was called to order on
March 4, 2021, by Burgess Miller at 7:00 p.m. Present via Zoom were: Commissioners Kevin Stottlemyer,
Christopher Goodman, Jennifer Falcinelli, Jean LaPadula, and Rick Dietrick.

Today is the one-year anniversary of the first Covid- 19 cases identified in Maryland and the implementation
of the Governor’s State of Emergency. Burgess Miller asked all meeting attendees to maintain a moment
of silence to honor those who have died, those currently suffering, and those who have recovered from
Covid-19 and their families.

PERSONAL REQUESTS FOR AGENDA: None.

STAFF REPORTS:

Deputy Report ~ A Deputy report was provided to the Burgess and Commissioners prior to the meeting.
No Deputy was present to review.

Staff Planner Report ~ Cindy reviewed her report. The Town has received the revised Concept Plan for
the Middletown Library. It is an agenda item on the March Planning Commission Meeting. In lieu of
MUCEFC grant monies, the Town will receive 50 trees and shrubs for free.

Engineer’s Report — Bruce reviewed his report. Town is replacing one of the pumps at the Brookridge
Pump station as it was determined not worth repairing once it was pulled. The other pump will be pulled
and refurbished next fiscal year. Also, at that time a spare pump will be purchased. Under unbudgeted
expenses the Town has had to pull and replace 3 well pumps this year. The costs for those well pumps
were offset by the savings of no sludge being hauled October through December 2020. All pumps are
now being tracked via a spreadsheet to determine their “life cycle”.

Main Street Manager Report — Becky reviewed her report. The State publicly announced the awarding
of the Maryland Strong Economic Recovery Grant Initiative. Main Street Middletown has secured
$213,000.00, 85% will be going directly to Main Street businesses who applied. The remaining 15%, per
the grant stipulation, will be used for technical assistance and marketing the district. Construction on the
Main Street Middletown building is underway. The building has been raised approximately 5 feet for
needed foundation repairs.

Zoning Administrator’s Report — Mark reviewed his report. There are no Board of Appeals cases
scheduled at this time. There will be future ones scheduled addressing liquor stores and a self-storage
facility.

CONSENT AGENDA:
¢ Town Meeting Minutes
o February 22, 2021 — Town Meeting

UNFINISHED BUSINESS:
Comprehensive Plan — Chapter Review — The Staff Planner reviewed the Sustainability chapter. This
is a new chapter for the Comp Plan. Though there was not a chapter in the current Comp Plan, it does
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contain a list of objectives and policies which have been incorporated into this new chapter. If any Board
members have any comments please send them to the Staff Planner or to Commissioner LaPadula.

Review of Washington Street Streetscape Residents Comments on Preliminary Design - This project
will provide a safe walking path along Washington Street from the Elm Street parking lot to the
downtown core. It includes replacing all curb, gutter, sidewalks, lighting and replacing the asphalt.
There will be some storm drain improvements. All proposed improvements would conform with Town
standards. The project involves Washington Street from Rt. 17/South Church Street west to the Elm Street
and is part of a planned economic development super block which would include from Green Street south
to Washington Street. Eric Ware is the appointed neighborhood liaison for this project. As such he
contacted each resident living along the proposed updated area of Washington Street to gather their input
on the proposed project plans. Mr. Ware reviewed his report provided to the Town Board at the February
22, 2021 Town Board Meeting. Identified topics included parking along Washington Street (clearly
marking parking spaces and possibly making them permitted parking after 6pm), possibly making
Washington Street one-way between South Jefferson and South Church Streets, questions on sidewalk
placement on both sides of the street, proposed grading changes, the crosswalk to Boileau Drive and the
low retaining wall noted on the plans.

At tonight’s workshop the Director of Public Works briefly reviewed the history of Washington Street
and the process in determining the preliminary design in front of the Town Board. From a public works
standpoint this project will improve the street, address water issues, new curbs will be installed, the street
overlayed, new crosswalks installed and will meet Town Standards. To have parking on both sides of
Washington Street the street needs to be 36 feet wide (10-foot-wide travel lanes with 8-foot-wide parking
lanes on each side). This cannot occur due to existing conditions. There is plenty of parking nearby. The
design also proposes to move sidewalks on the north side of the street closer to the street with inlets for
drainage to meet Town Standards, but discussion and decisions can be made to keep those sidewalks
where they are currently located if that is what the residents prefer. Property owners of the sidewalk in
question are asked to mail their preference for sidewalk location to the Town Administrator. The
sidewalk will extend across the island at the Elm Street parking lot to allow crosswalks to be installed.
The intersection of Washington Street and Boileau Court will be modified to allow for the installation of a
crosswalk, a French drain and a 12-inch-high curb to address the grading to be done. The design plan
shows the usage of #3 stone pea grave! for the french drain. River gravel or an MBR could be used
instead. That will be up to the Town Board to determine. This design plan is approximately 75%
complete. Town staff will review for inconsistencies and errors before the plan is finalized. This will be
an agenda Item on the March 8, 2021 Town Board meeting.

Introduction of Ordinance 21-03-21 to Establish Automatic Expiration of Improvement Plan after
Three (3) Years — This is the introduction of the ordinance to address automatic expiration of all
approved improvernent plans after three years. This ordinance corresponds with proposed updated
Ordinance 21-01-01 which established expiration dates for all town approved site plans. There are two
grandfathered properties within town limits with improvement plans that were approved prior to the
approval/addition of sunset provisions to the Town Code in November 2010. Neither property has had
any type of action/development taken since the approval. If the ordinance is approved, the two property
owners would have 3 years from the effective date of this ordinance approval in which to begin work on
the property. The Planning Commission will hold a public hearing March 25, 2021 on this ordinance. A
public hearing by the Town Board will be scheduled for the Town workshop in April. A vote on this
ordinance will take place at an April Town Board meeting.

Ordinance 21-01-01- Amendments to Establish Expiration Date(s) for All Site Plans — There is a
sunset provision within the Town Code which states once a site plan is approved the individual has 3
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years to complete the work before the site plan will expire and the site plan would have to come before
the Planning Commission again for review and approval. As stated previously, there are two
grandfathered properties within town limits with site plans that were approved prior to the
approval/addition of sunset provisions to the Town Code in November 2010. Neither property has had
any type of action/development taken since the approval. If the ordinance is approved, the two property
owners would have 3 years from the effective date of this ordinance approval in which to begin work on
the property. The Planning Commission will hold a public hearing March 15, 2021 on this ordinance. A
public hearing by the Town Board will be scheduled for the Town workshop in April. A vote on this
ordinance will take place at an April Town Board meeting.

NEW BUSINESS:

Oath of Office for Commissioner— Commissioner-elect Kevin Stottlemyer was officially sworn in as a
Commissioner on the Town Board. He will become the town board liaison to the Sustainability
Committee. Commissioner Goodman was thanked for his time in that role.

Bids for Booster Station Upgrade — The Town received four bids for this project on February 25, 2021.
The bids ranged from $397,611.00 to $537,980.00. This project will also require an additional VFD direct
cost of $45,000. There is $200,00 in the current budget for this project. Public Works will be requesting
an additional $250,000 in the FY2022 budget to cover all costs. Bids for the project are good for 120
days. The Town can hold off awarding the bid until the Town Board has a preliminary review of both the
FY2022 W/S and the FY2022 W/S CIP proposed budgets. This project must be done. The booster station
was not originally built for its current usage. The Director of Public Works is in discussion with the motor
manufacturer regarding lead time of motor fabrication after shop drawing approval. The tentative plan is
to have this project completed by September 2021. This will be an agenda item to be voted on at the
March 8™ Town Board meeting.

Request for Waiver of Board of Appeals Fees Due ~ Lancaster Builders has requested a waiver of
Board of Appeals fees for the exception regarding their proposed self-storage facility at the Hollow Creek
development. It was previously approved by the Board of Appeals however, due to Covid restrictions and
plan modification delays this exception has expired. The Zoning Administrator supports waiving the fees
as requested. This will be an item on the March 8, 2021 Town Board meeting.

Proposed Submission for Frederick County Water & Sewer Amendments — Frederick County is
updating its water/sewer plan and requires input/updates from the municipalities. Middletown needs to
file amendments with the County to change the area that includes the Foxfield Section 6 development
from No Planned Service (NPS) to Service Within in 1-3 Years (S-3). The Water/Sewer Standing
Committee recommends the Town Board review the water/sewer plan twice a year going forward to
ensure the Town is current.

Public Service Information Regarding Sanitary Sewer Clogs — The Water/Sewer Standing Committee
provided four different public service announcement examples which would educate the public about
sanitary sewer clogs and flushing into the Town’s system. These can be used in the quarterly town
newsletter, the website, and other social media to educate residents as part of a focused campaign to
reduce the sewer pump clogs.

Request from MVFC for “Spring has Sprung, Come Join Us for a Fun Run” Event on April 24,
2021 — The Middletown Volunteer Fire Company is requesting use of Remsberg Park as part of a fun-run
event to beheld April 24, 2021. Participants would run/walk from the Activities Center toward Remsberg
Park, cross Franklin Street at the Primary School onto the Remsberg Park Trail, through the park and
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return the same way to the Activities Building. The Board will vote on this at the March 8" Town Board
meeting.

PUBLIC COMMENTS:

April is Child Abuse Prevention Month - The Child Advocacy Center would like to provide a short
presentation to the Town Board. They also would like to have a proclamation signed and place a pinwheel
garden in Heritage Park. This is very similar to what they had done in April 2019.
ANNOUNCEMENTS: None.

Workshop adjourned at 8:50PM.

Respectfully submitted,

Annette Alberghini,
Office Manager



BURGESS AND COMMISSIONERS
OF MIDDLETOWN MARYLAND

VIRTUAL TOWN BOARD MEETING MINUTES

TOWN MEETING March 8, 2021

The virtual meeting of the Burgess and Commissioners of Middletown was called to order on
March 8, 2021, by Burgess Miller at 7:00 p.m. Present via Zoom were: Commissioners
Christopher Goodman, Jennifer Falcinelli, Jean LaPadula, Kevin Stottlemyer, and Rick Dietrick.

PERSONAL REQUESTS FOR AGENDA:

Bob Smart, Cable Committee Progress Update - A temporary committee has been formed,
which is charged with reviewing information on options for other cable/internet company
opportunities within town besides Comcast. They meet weekly on Wednesdays via zoom, and
all are welcome to participate. Their meeting information can be accessed via the community
calendar on the town website. They have spoken with Thurmont officials regarding Thurmont’s
pursuit of a municipal broadband service. They have also spoken with an internet provider to
gather information on what would be needed to expand services into Middletown. The
committee has developed a survey and is requesting permission to use the Town’s survey
platform account to put it out to the public. The Town Board agreed by consensus to allow the
Cable Committee to utilize the Town’s survey platform account to publish the survey.

CONSENT AGENDA:

¢ Town Meeting Minutes
o February 22, 2021 — Town Meeting

Motion: Commissioner Falcinelli motioned to approve the consent agenda as presented.
Seconded by Commissioner LaPadula. Motion approved (6-0).

UNFINISHED BUSINESS:

Comprehensive Plan — Chapter Review — The Sustainability chapter is a new chapter for the
Comp Plan. Though there was not a chapter in the current Comp Plan, it does contain a list of
objectives and policies which have been incorporated into this new chapter. If any Board

members have any comments please send them to the Staff Planner or to Commissioner
LaPadula.

Review of Washington Street Streetscape Residents Comments on Preliminary Design -
This project will provide a safe walking path along Washington Street from the Elm Street
parking lot to the downtown core. It includes replacing all curb, gutter, sidewalks, lighting and
replacing the asphalt. There will be some storm drain improvements. All proposed
improvements would conform with Town standards. The project involves Washington Street
from Rt. 17/South Church Street west to the Elm Street and is part of a planned economic
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development super block which would include from Green Street south to Washington Street.
Eric Ware is the appointed neighborhood liaison for this project. As such he contacted each
resident living along the proposed updated area of Washington Street to gather their input on the
proposed project plans. Mr. Ware reviewed his report provided to the Town Board at the
February 22, 2021 Town Board Meeting. Identified topics included parking along Washington
Street (clearly marking parking spaces and possibly making them permitted parking after 6pm),
possibly making Washington Street one-way between South Jefferson and South Church Streets,
questions on sidewalk placement on both sides of the street, proposed grading changes, the
crosswalk to Boileau Drive and the low retaining wall noted on the plans, The Town
Administrator and the Middletown Project Manager have been out to Washington Street to
answer specific questions from neighborhood residents. It was suggested that all residents of
Washington Street be informed that the Town Board and staff will answer any questions
residents may have on this project at the April Town Board workshop. Letters will be sent to
residents this week.

Introduction of Ordinance 21-03-21 to Establish Automatic Expiration of Improvement
Plan after Three (3) Years — This is the introduction of the ordinance to address automatic
expiration of all approved improvement plans after three years. This ordinance corresponds with
proposed updated Ordinance 21-01-01 which established expiration dates for all town approved
site plans. There are two grandfathered properties within town limits with improvement plans
that were approved prior to the approval/addition of sunset provisions to the Town Code in
November 2010. Neither property has had any type of action/development taken since the
approval. If the ordinance is approved, the two property owners would have 3 years from the
effective date of this ordinance approval in which to begin work on the property. The Planning
Commission will hold a public hearing March 25, 2021 on this ordinance. A public hearing by
the Town Board will be scheduled for the Town workshop in April. A vote on this ordinance
will take place at an April Town Board meeting.

Ordinance 21-01-01- Amendments to Establish Expiration Date(s) for All Site Plans — There
is a sunset provision within the Town Code which states once a site plan is approved the
individual has 3 years to complete the work before the site plan will expire and the site plan
would have to come before the Planning Commission again for review and approval. As stated
previously, there are two grandfathered properties within town limits with site plans that were
approved prior to the approval/addition of sunset provisions to the Town Code in November
2010. Neither property has had any type of action/development taken since the approval. If the
ordinance is approved, the two property owners would have 3 years from the effective date of
this ordinance approval in which to begin work on the property. The Planning Commission will
hold a public hearing March 15, 2021 on this ordinance. A public hearing by the Town Board
will be scheduled for the Town workshop in April. A vote on this ordinance will take place at an
April Town Board meeting.

REPORT OF COMMITTEES:

WATER & SEWER - Commissioner Falcinelli reported:
Water use for February — 300,936 gal., spring flow for February — 109,250 gal., East WWTP
treated 306,000 gals. and the West WWTP treated 179,000 gals. A new pump was purchased for
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the Brookridge Sewage Pump Station. Bids have been received for the Booster Station upgrade.
They will be reviewed at the next Town Board meeting. The reservoir from 1894 is now empty.
Town crews repaired a major break in the spring line. The Broad Street project will go out for
bid soon. The committee reviewed the town water/sewer system security and will make
recommendations for improvements to the Board. The committee suggests reviewing the
Town’s emergency preparedness plan annually to review water/sewer preparedness in the event
of an emergency, with a long-term plan for an emergency generator for all water sources in the
event of an emergency occurring.

PUBLIC WORKS - Commissioner Dietrick reported:

Town crews repaired a major break in the spring line. They cleared a sanitary sewer clog on
Walnut Street, refurbished a filter at the EWWTP, and poured concrete pads for 2 more
memorial benches. The Town dealt with 2-3 snow events and are now repairing any equipment
needing to be fixed. Potomac Edison removed the cobra head streetlights the downtown area on
Main Street. Town parks are being cleaned up for the Spring season. The design is complete for
the Garage Alley improvements. Bulk trash pick-up is this Saturday, March 13, 2021.

SUSTAINABILITY - Commissioner Stottlemyer reported:

The committee will meet on March 16, 2021. Vendors are submitting videos for the 2021 virtual
Green Expo. Middletown has been designated a Tree City USA for the second year. Signs for
that will be hung at both Memorial Park and Cone Branch pocket park.

PLANNING COMMISSION - Commissioner LaPadula reported:

The next Planning Commission workshop is Wednesday, March 10th and the Planning
Commission meeting is March 15th, 2021. Agenda items for the March Planning Commission
workshop and meeting include the Middletown Library Site Plan and architectural rendering
reviews, the AC Jets annexation petition, both sunset provision text amendments, both liquor
store special exception requests, the self-storage special extension, and continued work on the
Comp Plan.

PARKS AND REC. COMMITTEE - Commissioner Goodman reported:

The next meeting will be March 17, 2021 at 6:30 PM at Memorial Park. The meeting will follow
Covid guidelines for in person meetings. If anyone has ideas for POS acquisitions, please let
Commissioner Goodman know.

PUBLIC INFORMATION — Commissioner Falcinelli reported:

The Water/Sewer Standing Committee provided four different public service announcement
examples which would educate the public about sanitary sewer clogs and flushing into the
Town’s system. These can be used in the quarterly town newsletter, the website, and other social
media to educate residents as part of a focused campaign to reduce the sewer pump clogs. The
top 5 areas visited on the town website by individuals for the month of February were 1.
Water/sewer page, 2. 2021 Special Election, 3. News and Announcements, 4. The Business
Directory and 5. The Tourism page. Residents are reminded to sign up for the Town email
distribution and list serve notifications.



NEW BUSINESS:

Request for Waiver of Board of Appeals Fees Due - Lancaster Builders has requested a
waiver of Board of Appeals fees for the exception regarding their proposed self-storage facility
at the Hollow Creek development. It was previously approved by the Board of Appeals however,
due to Covid restrictions and plan modification delays this exception has expired. The Zoning
Administrator supports waiving the fees as requested. The Town will see if it can recoup those
lost fees through reimbursement form the State.

Motion: Commissioner LaPadula motioned to approve the waiver of Board of Appeals fees for
Lancaster Builders due to Covid imposed delays. Seconded by Commissioner Stottlemyer.
Motion approved (6-0).

Proposed Submission for Frederick County Water & Sewer Amendments — Frederick
County is updating its water/sewer plan and requires input/updates from the municipalities.
Middletown needs to file amendments with the County to change both the water and sewer
service to the area that includes the Foxfield Section 6 development from No Planned Service
(NPS) to Service Within in 1-3 Years (S-3/W-3). The Town Administrator will contact
Frederick County to verify if it is Service within 1-3 years or Service within 5-7 years. The
Water/Sewer Standing Committee recommends the Town Board review the water/sewer plan
twice a year going forward to ensure the Town is current. The Town Board approved by
consensus to proceed the amendments.

Public Service Information Regarding Sanitary Sewer Clogs — The Water/Sewer Standing
Committee provided four different public service announcement examples which would educate
the public about sanitary sewer clogs and flushing into the Town’s system. These can be used in
the quarterly town newsletter, the website, and other social media to educate residents as part of
a focused campaign to reduce the sewer pump clogs.

Request from MVFC for “Spring has Sprung, Come Join Us for a Fun Run” Event on
April 24, 2021 - The Middletown Volunteer Fire Company is requesting use of Remsberg Park
as part of a fun-run event to be held April 24, 2021. Participants would run/walk from the
Activities Center toward Remsberg Park, cross Franklin Street at the Primary School onto the
Remsberg Park Trail, through the park and return the same way to the Activities Building. The
Board will vote on this at the March 8" Town Board meeting.

Motion: Commissioner Falcinelli motioned to allow the Middletown Volunteer Fire Department
to use Remsberg Park for their Spring Fun Run event if all Covid protocols are followed.
Seconded by Commissioner LaPadula. Motion approved (6-0).

PUBLIC COMMENTS:

2021 MML Summer Conference - MML will be holding 2 summer conferences this year. An
in-person conference in June and a virtual conference in July. The in-person conference is
currently limited to 2 attendees from each municipality due to Covid restrictions. Burgess Miller
is attending as a representative of the LGIT Board and will be introducing the main guest speaker
at the conference. Burgess Miller asked how the Town Board wanted to determine who those
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two attendees would be. Registration is currently taking place. Commissioner Goodman
suggested that Commissioners LaPadula and Stottlemyer attend as both are new and neither has
ever attended any of the MML conferences in-person. He thinks they will get the most out of it.
The Town Board agreed by consensus to this.

Middletown Arts & Activities Council (MAAC) Memorial Day Celebration - MAAC will
not be holding its traditional Memorial Day celebration this year due to Covid. They are looking
for other ideas instead. If anyone has any suggestions, please contact Commissioner LaPadula.
Also, MAAC is looking to hold their Family Movie Night events, following Covid mandates.
Due to the construction at the Middletown Community Park, these will most likely be held at
Remsberg Park.

ANNOUNCEMENTS:

® Recycling Center at Middletown Community to Close Permanently — The recycling drop-
off site located at the Middletown Community Park will be permanently closed May 1,
2021. The dumpster and fencing will be removed. After long deliberation, the Town
Board voted to close the site due to ongoing issues of junk/nonrecyclable items being left
on-site and the dumpster overflowing with recyclable items not being broken down.

® April is Child Abuse Prevention Month — The Child Advocacy Center would like to
provide a short presentation to the Town Board. They aiso would like to have a
proclamation signed and place a pinwheel garden in Heritage Park. This is very similar
to what they had done in April 2019,

® April 5, 2021 Next Joint Town Board/ Planning Commission Meeting.

Meeting adjourned at 8:09 PM.

Respectfully submitted,

Annette Alberghini,
Office Manager
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Middletown Planning Office

MEMORANDUM
Date: 3/16/2021
To:  Burgess & Commissioners
Drew Bowen, Town Administrator

From: Cynthia K. Unangst, Middletown Staff Planner

RE: SUNSET PROVISIONS TEXT AMENDMENTS

The Burgess & Commissioners requested the Planning Commission review proposed changes to
Section 17.32.250.A — Planning Commission site plan review as drafted by Town Attorney,
Brandy Peeples. At the Planning Commission meeting held on Monday, February 15", the
commission members recommended approval of the proposed changes as presented.

The Planning Commission also reviewed the proposed changes to Section 16.12.060 -
Improvement plans as drafted by Ms. Peeples. Text amendments to Title 16 — Subdivisions require
the Planning Commission to hold a public hearing that shall be advertised at least 15 days prior to
the meeting. The commission held the public hearing on Monday, March 15" ahead of their
regularly scheduled meeting. There were no comments from the public or the Planning
Commission members during the hearing.

During the subsequent PC meeting, the Planning Commission recommended approval of the
proposed changes as presented to Section 16.12.060 — Improvement plans. The Town Board will
hold a public hearing for both text amendments on Thursday, April 1, 2021 at 7:00pm.

Both text amendments are attached to this memo for your consideration.

These text amendments have been on the agendas of the town board and the planning commission
since the beginning of the year as discussion only until February 22™ when the Site Plan ordinance
was formally introduced.

* Town Board meeting draft minutes — February 22, 2021: Ordinance 21-01-01-
Amendments to Establish Expiration Date(s) for All Site Plans — There is a sunset
provision within the Town Code which states once a site plan is approved the individual
has 3 years to complete the work before the site plan will expire and the site plan would
have to come before the Planning Commission again for review and approval. There are
two grandfathered properties within town limits with site plans that were approved prior to
the approval/addition of sunset provisions to the Town Code in November 2010. Neither
property has had any type of action/development taken since the approval. If the ordinance
is approved, the two property owners would have 3 years from the effective date of this
ordinance approval in which to begin work on the property. Public Hearings by both the
Planning Commission and the Town Board will be scheduled. A vote on this ordinance
will take place at an April Town Board meeting.

1



* Planning Commission meeting draft minutes — February 15, 2021: Sunset Provisions
Text Amendment — The Burgess and Commissioners have referred to the Planning
Commission for the proposed changes to section 17.32.250 A — Planning Commission
Site Plan review. The changes are to include language in section A. ALL SITE PLAN
ApprovalS [of a site plan submitted under the provisions of this section] shall
AUTOMATICALLY expire three (3) years after the date on which the planning
commission approves the site plan unless SUBSTANTIAL construction OF SITE
IMPROVEMENTS PURSUANT TO A VALIDLY ISSUED PERMIT has begun IN
GOOD FAITH. IN THE EVENT A SITE PLAN APPROVAL WAS OBTAINED FROM
THE PLANNING COMMISSION PRIOR TO THE ENACTMENT OF THIS
ORDINANCE, SUCH SITE PLAN SHALL EXPIRE THREE YEARS AFTER THE
DATE ON WHICH THIS ORDINANCE WAS ENACTED, UNLESS SUBSTANTIAL
CONSTRUCTION OF SITE IMPROVEMENTS PURSUANT TO A VALIDLY
ISSUED PERMIT HAS BEGUN IN GOOD FAITH.

Staff noted that there will also need to be revisions to Section 16.12.060 — Improvement
plans. The same basic language proposed in 17.32.250 can be applied to 16.12.060.

The Planning Commission reviewed the proposed changes to Section 16.12.060 —
Improvement plans as drafted by the Town attorney. Text amendments to Title 16 —
Subdivisions require the Planning Commission to hold a public hearing that shall be
advertised at least 15 days prior to the meeting. The commission voted to hold the public
hearing on Monday, March 15% at their next regularly scheduled meeting. The Town
Board, upon receiving the recommendation of the Planning Commission concerning the
text amendment, shall then hold a public hearing, giving 15 days’ notice in a newspaper.
Action: Commission member Miller recommends sections 16.12.060 and 17.32.250 as
presented to the Town Board. Seconded by Commission member Eichelberger. Motion
carried (4-0-1)

* Planning Commission workshop draft minutes February 10, 2021: Sunset provisions
text amendment — Cindy stated that in addition to the proposed changes to Section
17.32.250, similar language would need to be added to Section 16.12.060 so that both
outstanding site plans and improvement plans would expire after three years from the
date of adoption of the text amendments. The changes to Section 16.12.060 would need
to have both a Planning Commission public hearing and a Town Board public hearing.

* Town Board meeting minutes — January 25, 2021: Ordinance 21-01-01- Amendments to
Establish Expiration Date(s) for All Site Plans — There is a sunset provision within the
Town Code which states once a site plan is approved the individual has 3 years to complete
the work before the site plan will expire and the site plan would have to come before the
Planning Commission again for review and approval. There are two grandfathered



properties within town limits with site plans that were approved prior to the
approval/addition of sunset provisions to the Town Code in November 2010, Neither
property has had any type of action/development taken since the approval. The Town is
deciding how to address these properties since substantial improvements have occurred in
those areas where these properties are located. If the ordinance is approved, the two
property owners would have 3 years from the effective date of this ordinance approval in
which to begin work on the property. This will be an agenda itemn at the February workshop
and February 8, 2021 Town Board meeting.



ORDINANCE NO. 21-03-01

AN ORDINANCE TO AMEND TITLE 16, CHAPTER 12, SECTION 16.12.060 OF THE
MIDDLETOWN MUNICIPAL CODE TO ESTABLISH THE AUTOMATIC
EXPIRATION OF ALL IMPROVEMENT PLANS.

SECTIONI. BE IT ORDAINED AND ENACTED by the Burgess and Commissioners
of Middletown that Title 16, Chapter 12.060 of the Middletown Municipal Code be, and hereby is
amended as shown below. Language being deleted is designated by being [in-brackets-and-stricken
through]. New language is designated by being in BOLD CAPITAL LETTERS.

Title 16 - SUBDIVISIONS

16.12.060 ~ Improvement Plans, APPROVAL AND EXPIRATION.

A. Upon approval of the preliminary plat and issuance of a certificate of water and sewer
capacity, the developer shall prepare and submit 1o the planning commission, for review and
approval, an improvement plan for the installation of improvements in accordance with the
requirements of Chapter _16.32 of this title. All such improvements shall be designed in
compliance with and to the standards, plans and specifications set forth in this title. Copies of
such improvement plan will be referred by the planning commission to the appropriate town,
county and/or state officials for review and approval, subject to such changes or conditions as in
its judgment may be required.

B. ALL IMPROVEMENT PLAN APPROVALS SHALI AUTOMATICALLY EXPIRE
THREE (3) YEARS AFTER THE DATE ON WHICH THE PLANNING COMMISSION
APPROVES THE SITE PLAN, UNLESS CONSTRUCTION HAS BEGUN AS DEFINED
BY “START OF CONSTRUCTION” AS SET FORTH IN PARAGRAPH D OF THIS
SECTION. EXTENSION OF THE IMPROVEMENT PLAN MAY BE GRANTED BY
THE PLANNING COMMISSION FOR DELAYS ATTRIBUTABLE TO TOWN,
COUNTY, OR STATE AGENCIES, OR OTHER EXTENUATING CIRCUMSTANCES
BEYOND THE CONTROL OF THE DEVELOPER.

C. IN THE EVENT AN IMPROVEMENT PLAN WAS OBTAINED FROM THE
PLANNING COMMISSION PRIOR TO THE ENACTMENT OF THIS ORDINANCE,
SUCH SITE PLAN SHALL EXPIRE THREE YEARS AFTER THE DATE ON WHICH
THIS ORDINANCE WAS ENACTED, UNLESS SUBSTANTIAL CONSTRUCTION OF
SITE IMPROVEMENTS PURSUANT TO A VALIDLY ISSUED PERMIT HAS BEGUN
AS DEFINED BY “START OF CONSTRUCTION” SET FORTH IN PARAGRAPH D OF
THIS SECTION.

D. FOR PURPOSES OF THIS SECTION, THE TERM “START OF CONSTRUCTION”
SHALL MEAN THE PLACEMENT OF SLAB OR FOOTINGS, PILES, COLUMNS, OR
ANY WORK BEYOND THE STAGE OF EXCAVATION



SECTION HI BE IT FURTHER ENACTED AND ORDAINED that this Ordinance

shall take effect twenty (20) calendar days following its approval by the Burgess and
Commissioners.

INTRODUCED ON THE DAYOF 2021
PASSEDONTHE ___ DAYOF , 2021
EFFECTIVE DATE: » 2021
ATTEST: BURGESS AND COMMISSIONERS
OF MIDDLETOWN

A . BY:




ORDINANCE NO. 21-01-01

AN ORDINANCE TO AMEND TITLE 17, CHAPTER 32, SECTION 17.32.250 OF THE
MIDDLETOWN MUNICIPAL CODE TO ESTABLISH THE AUTOMATIC
EXPIRATION OF ALL SITE PLAN APPROVALS.

SECTIONI. BE IT ORDAINED AND ENACTED by the Burgess and
Commissioners of Middletown that Title 17, Chapter 32.250 of the Middletown Municipal Code
be, and hereby is amended as shown below. Language being deleted is designated by being fin

i New language is designated by being in BOLD CAPITAL
LETTERS.

Title 17 - ZONING

17.32.250 - Planning commission site plan review, APPROVAL AND EXPIRATION,

A. ALL SITE PLAN ApprovalS [of-a-si R : ‘ovistons-of-thissection]
shall AUTOMATICALLY expire three (3) years after the date on which the planning
commission approves the site plan, unless SUBSTANTIAL construction OF SITE
IMPROVEMENTS PURSUANT TO A VALIDLY ISSUED PERMIT has begun IN
GOOD FAITH. IN THE EVENT A SITE PLAN APPROVAL WAS OBTAINED FROM
THE PLANNING COMMISSION PRIOR TO THE ENACTMENT OF THIS
ORDINANCE, SUCH SITE PLAN SHALL EXPIRE THREE YEARS AFTER THE
DATE ON WHICH THIS ORDINANCE WAS ENACTED, UNLESS SUBSTANTIAL
CONSTRUCTION OF SITE IMPROVEMENTS PURSUANT TO A VALIDLY ISSUED
PERMIT HAS BEGUN IN GOOD FAITH.

B. Upon written request submitted 1o the planning commission no later than one (1) month
prior to the expiration date, and for good cause shown by the applicant, a one-time extension
for a period not to exceed six (6) months may be granted by the planning commission.
Extension of the site plan may be granted by the planning commission for delays attributable to
town, county or state agencies.

SECTION III. BE IT FURTHER ENACTED AND ORDAINED that this Ordinance
shall take effect twenty (20) calendar days following its approval by the Burgess and
Commissioners.

INTRODUCED ON THE DAY OF _,2020
PASSED ON THE DAY OF , 2020
EFFECTIVE DATE: , 2020
ATTEST: BURGESS AND COMMISSIONERS
OF MIDDLETOWN
BY:

Andrew J. Bowen, Town Administrator John D. Miller, Burgess
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Burgess and Commissioners of Middletown 31 W Main St Middletown, MD 21769 Phone 301-371-6171 Fax 301-371-6474
J. R. Hawkins, P.E., CIP Project Manager Email: rhawkins @ci.middietown.md.us

MEMORANDUM
TO: Burgess and Commissioners of Middletown
FROM: J. R. Hawkins, P.E., CIP Project Manager
DATE: March 2, 2021

RE: Construction Project — Water Booster Pump Station Improvements

The Town of Middletown received bids for the Water Booster Pump Station
Improvements Project on February 25, 2021. The invited contractors totaled five.
Four bids ranging from $397,611.00 to $537,980.00 were received from
contractors.

Johnston Construction Company, Inc. of Dover, Pennsylvania was the low bidder
with a bid of $397,611.00 based on the quantities in the Bid Form given by
Gannett Fleming and the Town. They acknowledged all addendum and filled out
the Bid Form correctly. All documents were in order. Their list of projects and
references indicates that they can perform the work included in the project.
References were positive.

If the Town of Middletown elects to proceed with the project, the staff
recommends the award of the contract to Johnston Construction Company, Inc.
in the amount of $397,611.00.



WATER BOOSTER STATION IMPROVEMENTS BID TABULATION
BID DATE FEBRUARY 25, 2021
ENGINEERS ESTIMATE JCC HRI CONEWAGO MID-ATLANTIC
Estimated Extended Price Extended Price Extended Price in Extended Price Extended Price
Item Description Unit | Quantity Bid Unit Price in Figures Bid Unit Price in Figures Bid Unit Price Figures Bid Unit Price in Figures Bid Unit Price in Figures
1 MOBILIZATION LS 1 $ 10,00000 | § 10,000.00 § $ 19,881.00 | $ 19,881.00 | $ 15,000.00 | $ 15,000.00 | $ 38,501.00 | % 38,501.00 | $ 10,000.00 | $ 10,000.00
2 TEMPORARY PUMPING LS 1 3 40,000.00 | $  40,000.00 | $ 28,682.00 | $ 28,682.00 ] $ 60,000.00 | $ 60,000.00 | $ 5549200 | $ 55492.00 | $ 5837000 | $ 58,370.00
3| DEMOLITION OF FACILITIES AND
EQUIPMENT LS 1 $ 30,000.00 | $ 30,00000 F $ 2745600 | $ 2745600 $ 23,000.00 | $ 23,000.00 | % 6,810.00 | $ 6,810.00 | $ 23,44000 | $ 23,440.00
4] FURNISH AND INSTALL PROCESS PIPE
AND EQUIPMENT LS 1 $ 21500000 { $ 21500000 % 23558000 | % 235,580.000 § 170,000.00 | $ 170,000.00 | $ 182,877.00 | $ 182,877.00 | $ 325,685.00|% 325,685.00
5] FURNISH AND INSTALL ELECTRICAL
AND INSTRUMENTATION LS 1 $ 60,000.00 | $ 60,000.00 | $ 66,546.00 | $ 66,546.00 0 $ 12500000 | $ 125,000.00 | § 13527600 | § 135,276.00 | $ 110,185001% 110,185.00
6 METER VAULT PAINTING LS 1 3 15,000.00 | $ 15000000 $ 19,466.00 | $ 19,466.00 | $ 6,000.00 | $ 6,000.00 | $ 10,234.00 | $ 10,234.00 | § 10,300.00 1 $ 10,300.00
TOTAL $ 370,000.00 $  397,611.00] $ 399,000.00 | $ 429,190.00 | $ 537,980.00
difference 0% 7 % 8% 16% 45%
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U.S. SENATOR BEN CARDIN - 2= MARCH 10, 2021

CORONAVIRUS STATE AND LOCAL
FISCAL RECOVERY FUNDS:
MARYLAND ALLOCATION ESTIMATES

Under the $360 billion Coronavirus State and Local Fiscal
Recovery Funds, every level of government will receive funding,
regardless of size. Funds can be utilized by state, county, and
municipal governments to respond to and prepare for COVID-19
activities, as well as the replacement of revenues lost as a result
of COVID-19. All funds must be expended by December 31, 2024.
The $10 billion Coronavirus Capital Projects Fund will provide
states with funding to carry out capital projects enabling work,
education, and health monitoring, including telehealth options, in
response to COVID-19.

Overall, Maryland would receive an estimated $6.355 billion
under the three funds. The State would receive $4.038 billion
total, with $3.869 billion under the State Fiscal Recovery Fund
and $169 million under the Coronavirus Capital Projects Fund.
Maryland local governments would receive $2.317 billion total,
with $1.728 billion for Maryland counties (including Baltimore
City) and $589 million for Maryland municipalities (excluding
Baltimore City).

Since Baltimore City is a municipality and treated as a county level
government by the State of Maryland, the City is uniquely able to
receive funding under the set asides for both counties and cities.
Due to the Baltimore’'s size as the 30th most populous city in the
United States and significant low-income population eligible for
CDBG funding, they will receive a total of $670 million. Their
municipal allocation is $555 million, their county allocation is
$115 million.



U.S. SENATOR BEN CARDIN SR MARCH 10, 2021

Coronavirus State Fiscal Recovery Fund
$219.8 billion nationwide

» $195.3 billion awarded to states within 60 days after enactment
* Funding is distributed under a formula that accounts for population and share of

unemployed workers

» The Secretary may, but is not required to, split the state allocation into two

payments
o Under this fund, the State of Maryland would receive $3.869 billion in total

Coronavirus Local Fiscal Recovery Fund
$130.2 billion nationwide

* $65.1 billion for counties, the first half of award to come directly from Treasury within
60 days after enactment
© Funding is distributed on a population basis
o o Treasury will issue two tranches of funds, with 50 percent of allocation available
within 60 days and the second tranche available one year after the first tranche is
paid
= Under this fund, Maryland counties would receive $1.728 biilion (including
Baltimore City)
* -$65.1 billion for municipalities
o $45.57 billion for metropolitan cities that are entitlement communities under CDBG
= Annapolis, Baltimore, Bowie, Cumberland, Frederick, Gaithersburg, Hagerstown,
and Salisbury
= Funds are distributed on a modified CDBG formula on a population and
concentration of poverty
» First half of award to come directly from Treasury within 60 days after enactment
o $19.53 billion for nonentitlement municipalities
= This provides funding for Maryland’s remaining 149 municipalities
s Funds are distributed on a population basis
» Treasury has 60 days to award funding for the State to distribute to
nonentitlement communities as a pass-through. Upon receipt, the State must
distribute funds within 30 days
o All municipality funds are issued in two tranches, with 50 percent of allocation
available within 60 days and the second tranche available one year after the first
tranche is paid
» Under this fund, Maryland municipalities would receive $589 million (excluding
Baltimore City)



U.S. SENATOR BEN CARDIN -4- MARCH 10, 2021

Allowable uses of Coronavirus State and Local Fiscal
Recovery Funds

* Respond to or mitigate the COVID-19 health emergency or its negative economic
impacts, including assistance to households, small businesses, nonprofits, and aid for
tourism, travel, and hospitality;

» To provide essential workers with premium pay;

» Cover revenue loss as a result incurred as a result of the COVID-19 emergency; or

* To make necessary investments in water, sewer, or broadband infrastructure

Prohibited uses of Coronavirus State and Local Fiscal
Recovery Funds

* Funds may not be used to support any pension fund or offset a tax cut



U.S. SENATOR BEN CARDIN
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MARCH 10, 2021

County and Municipal Coronavirus Local
Fiscal Recovery Fund estimates per county

Below are the estimates for the Senate passed version of the Coronavirus Local Fiscal
Recovery Fund as prepared by the Congressional Research Service. These are intended to be
estimates for planning purposes and actual amounts awarded may vary depending on final
calculations by the Department of the Treasury.

Eight county governments, Allegany, Caroline, Carroll, Cecil, Dorchester, Kent, Talbot, and
Worcester counties, received less than the cumulative total of their municipalities. This is due
to the county formula taking into account the municipality share of population, more

residents reside within municipalities than unincorporated places within a county.

County Estimates for Coronavirus Local County Allocation Municipal Combined
Fiscal Recovery Fund Allocations Allocations
Local estimates for Counties $1,172,522,407 | $1,151,571,870 | $2,324,004,277
Allegany County $13,656,750 $30,406,100 $44,062,850
Anne Arundel County 5112,338,867 $6,730,018 $119,068,885
Baltimore City $115,103,731 $555,169,554 $670,273,285
Baltimore County $160,463,317 S0 $160_.463,317
Calvert County 517,944,654 $6,744,047 $24,688,701
Caroline County $6,478,888 $10,192,543 $16,671,431
Carroll County 532,669,258 $43,867,649 $76,536,307
Cecil County $19,948,094 $24,893,381 544,841,475
Charles County $31,662,690 $10,386,451 $42,049,141
Dorchester County $6,192,433 513,201,413 $19,393,846
Frederick County $50,337,542 $45,068,339 $95,405,881
Garrett County $5,627,087 $5,638,283 $11,265,370
Harford County $49,541,209 833,562,272 $83,103,481
Howard County $63,165,570 S0 $63,165,570
Kent County $3,766,777 $6,541,781 $10,308,558
Montgomery County $203,774,467 |  $100,144,497 | $303,918,964
Prince George's County $176,358,372 $160,941,064 $337,299,436
Queen Anne's County $9,771,085 $6,559,333 $16,330,418
St. Mary's County $22,014,566 $3,196,088 $25,210,654
Somerset County $4,968,065 $5,079,139 $10,047,204
Talbot County $7,211,026 $16,323,118 $23,534,144
Washington County $29,295,023 $31,193,279 $60,488,302
Wicomico County $20,094,328 $20,732,634 $40,826,962
Worcester County $10,138,608 $15,000,887 $25,139,495
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Allegany County

Allegany County Government: $13,656,750
Barton: $353,542

Cumberland: $20,180,124

Frostburg: $7,108,455

Lonaconing: $925,227

Luke: $50,147

Midland: $346,020

Westernport: $1,442,585

County government allocation: $13,656,750

Combined total allocation for municipalities: $30,406,100
Total Allegany County Coronavirus Local Fiscal Recovery Fund Allocation: $44,062,850

Anne Arundel County

Anne Arundel County Government: $112,338,867

Annapolis: $6,638,081

Highland Beach: $91,937

County government allocation: $112,338,867

Combined total allocation for municipalities: $6,730,018

Total Anne Arundel County Coronavirus Local Fiscal Recovery Fund Allocation:
$119,068,885

Baltimore City

Baltimore City County Government: $115,103,731

Baltimore City (Municipality): $555,169,554

County government allocation: $115,103,731

Combined total allocation for municipalities: $555,169,554

Total Baltimore City Coronavirus Local Fiscal Recovery Fund Allocation: $670,273,285
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Baltimore County

Baltimore County Government: $160,463,317

County government allocation: $160,463,317

Combined total allocation for municipalities: $0

Total Baltimore County Coronavirus Local Fiscal Recovery Fund Allocation: $160,463,317

Calvert County

Calvert County Government: $17,944,654

Chesapeake Beach: $5,039,857

North Beach: $1,704,190

County government allocation: $17,944,654

Combined total allocation for municipalities: $6,744,047

Total Calvert County Coronavirus Local Fiscal Recovery Fund Allocation: $24,688,701

Caroline County

Caroline County Government: $6,478,888

Denton: $3,771,117

Federalsburg: $2,224,056

Goldsboro: $192,233

Greensboro: $1,568,791

Henderson: $119,519

Hillsboro: $130,384

Marydel: $116,175

Preston: $587,565

Ridgely: $1,384,915

Templeville: $97,788

County government allocation: $6,478,888

Combined total allocation for municipalities: $10,192,543
Total Caroline County Coronavirus Local Fiscal Recovery Fund Allocation: $16,671,431
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Carroll County

Carroll County Government: $32,669,258

Hampstead: $5,349,937

Manchester: $4,054,452

Mount Airy: $7,904,970

New Windsor: $1,168,444

Sykesville: $3,308,085

Taneytown: $5,697,629

Union Bridge: $804,872

Westminster: $15,579,260

County government allocation: $32,669,258

Combined total allocation for municipalities: $43,867,649
Total Carroll County Coronavirus Local Fiscal Recovery Fund Allocation: $76,536,907

Cecil County

Cecil County Government: $19,948,094

Cecilton: $559,984

Charlestown: $999,613

Chesapeake City: $577,535

Elkton: $13,056,824

North East: $3,043,973

Perryville: $3,693,387

Port Deposit: $637,713

Rising Sun: $2,324,352

County government allocation: $19,948,094

Combined total allocation for municipalities: $24,893,381
Total Cecil County Coronavirus Local Fiscal Recovery Fund Allocation: $44,841,475

Charles County

Charles County Government: $31,662,690

Indian Head: $2,324,352

La Plata: $8,049,563

Port Tobacco Village: $12,536

County government allocation: $31,662,690

Combined total allocation for municipalities: $10,386,451

Total Charles County Coronavirus Local Fiscal Recovery Fund Allocation: $42,049,141
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Dorchester County

Dorchester County Government: $6,192,433

Brookview: $48,476

Cambridge: $10,246,873

Church Creek: $101,131

East New Market: $315,095

Eldorado: $47,640

Galestown: $111,161

Hurlock: $1,691,653

Secretary: $417,898

Vienna: $221,486

County government allocation: $6,192,433

Combined total allocation for municipalities: $13,201,413
Total Dorchester County Coronavirus Local Fiscal Recovery Fund Allocation: $19,393,846

Frederick County

Frederick County Government: $50,337,542

Brunswick: $5,425,159

Burkittsville: $137,906

Emmitsburg: $2,672,879

Frederick: $10,315,060

Middletown: $4,005,140

Mount Airy: $7,904,970

Myersville: $1,536,195

New Market: $616,818

Rosemont: $269,126

Thurmont: $5,762,821

Walkersville: $5,361,639

Woodsboro: $1,060,626

County government allocation: $50,337,542

Combined total allocation for municipalities: $45,068,339
Total Frederick County Coronavirus Local Fiscal Recovery Fund Allocation: $95,405,881
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Garrett County

Garrett County Government: $5,627,087
Accident: $260,768

Deer Park: $307,573

Friendsville: $400,346

Grantsville: $722,964

Kitzmiller: $253,246

Loch Lynn Heights: $442,972

Mountain Lake Park: $1,733,443

Oakland: $1,516,971

County government allocation: $5,627,087

Combined total allocation for municipalities: $5,638,283
Total Garrett County Coronavirus Local Fiscal Recovery Fund Allocation: $11,265,370

Harford County

Harford County Government: $49,541,209

Aberdeen: $13,388,635

Bel Air: $8,457,432

Havre de Grace: $11,716,205

County government allocation: $49,541,209

Combined total allocation for municipalities: $33,562,272

Total Harford County Coronavirus Local Fiscal Recovery Fund Allocation: $83,103,481

Howard County

Howard County Government: $63,165,570

County government allocation: $63,165,570

Combined total allocation for municipalities: $0

Total Howard County Coronavirus Local Fiscal Recovery Fund Allocation: $63,165,570
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Kent County

Kent County Government: $3,766,777

Betterton: $264,111

Chestertown: $4,221,611

Galenda: $486,433

Millington: $504,821

Rock Hall: $1,064,805

County government allocation: $3,766,777

Combined total allocation for municipalities: $6,541,781

Total Kent County Coronavirus Local Fiscal Recovery Fund Allocation: $10,308,558

Montgomery County

Montgomery County Government: $203,774,467
Barnesville: $149,607

Brookeville: $120,354

Chevy Chase: $2,494,018

Chevy Chase Section Three: $663,622

Chevy Chase Section Five: $586,729

Chevy Chase View: $819,081

Chevy Chase Village: $1,718,399

Gaithersburg: $$11,267,503

Garrett Park: $876,751

Glen Echo: $225,665

Kensington: $1,946,571

Laytonsville: $318,438

Martin's Additions: $829,946

North Chevy Chase$497,299

Poolesville: $4,382,920

Rockville: $56,900,238

Somerset: $1,063,969

Takoma Park: $14,814,505

Washington Grove: $468,882

County government allocation: $203,774,467
Combined total allocation for municipalities: $100,144,497
Total Montgomery County Coronavirus Local Fiscal Recovery Fund Allocation:
$303,918,964
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Prince George’s County

Prince George’s County Government: $176,358,372
Berwyn Heights: $2,720,519

Bladensburg: $7,863,180

Bowie: $4,952,062

Brentwood: $2,901,052

Capitol Heights: $3,772,788

Cheverly: $5,372,504

College Park: $26,881,745

Colmar Manor: $1,215,249

Cottage City: $1,133,341

District Heights: $5,001,410

Eagle Harbor: $57,670

Edmonston: $1,245,337

Fairmount Heights: $1,272,083

Forest Heights: $2,142,984

Glenarden: $5,134,302

Greenbelt: $19,410,554

Hyattsville: $15,236,583

Landover Hills: $1,367,364

Laurel: $21,422,318

Morningside: $1,068,984

Mount Rainier: $6,764,106

New Carrollton: $10,805,186

North Brentwood: $460,524

Riverdale Park: $6,017,739

Seat Pleasant: $3,960,007

University Park: $2,198,982

Upper Marlboro: $562,491

County government allocation: $176,358,372
Combined total allocation for municipalities: $160,941,064
Total Prince George's County Coronavirus Local Fiscal Recovery Fund Allocation:
$337,299,436
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Queen Anne’s County

Queen Anne's County Government: $9,771,085

Barclay: $137,906

Centreville: $4,132,181

Church Hill: $629,355

Millington: $504,821

Queen Anne: $178,024

Queenstown: $580,879

Sudiersville: $396,167

County government allocation: $9,771,085

Combined total allocation for municipalities: $6,559,333
Total Queen Anne’s County Coronavirus Local Fiscal Recovery Fund Allocation:
$16,330,418

St. Mary’s County

St. Mary's County Government: $22,014,566

Leonardtown: $3,196,088

County government allocation: $22,014,566

Combined total allocation for municipalities: $3,196,088

Total St. Mary’s County Coronavirus Local Fiscal Recovery Fund Allocation: $25,210,654

Somerset County

Somerset County Government: $4,968,065

Crisfield: $2,142,984

Princess Anne: $2,936,155

County government allocation: $4,968,065

Combined total allocation for municipalities: $5,079,139

Total Somerset County Coronavirus Local Fiscal Recovery Fund Allocation: $10,047,204
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Talbot County

Talbot County Government: $7,211,026

Easton: $13,933,575

Oxford: $506,493

Queen Anne: $178,024

St. Michaels: $869,229

Trappe: $835,797

County government allocation: $7,211,026

Combined total allocation for municipalities: $16,323,118

Total Talbot County Coronavirus Local Fiscal Recovery Fund Allocation: $23,534,144

Washington County

Washington County Government: $29,295,023
Boonsboro: $3,054,838

Clear Spring: $302,558

Funkstown: $727,979

Hagerstown: $20,037,063

Hancock: $1,277,933

Keedysville: $1,020,508

Sharpsburg: $540,760

Smithsburg: $2,485,660

Williamsport: $1,745,980

County government allocation: $29,295,023

Combined total allocation for municipalities: $31,193,279
Total Washington County Coronavirus Local Fiscal Recovery Fund Allocation:
$60,488,302
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Wicomico County

Wicomico County Government: $20,094,328

Delmar: $2,803,263

Fruitland: $4,437,247

Hebron: $916,033

Mardela Springs: $293,364

Pittsville: $1,231,965

Salisbury: $9,657,489

Sharptown: $549,954

Willards: $843,319

County government allocation: $20,094,328

Combined total allocation for municipalities: $20,732,634
Total Wicomico County Coronavirus Local Fiscal Recovery Fund Allocation: $40,826,962

Worcester County

Worcester County Government: $10,138,608

Berlin: $4,066,989

Ocean City: $5,803,775

Pocomoke City: $3,416,739

Snow Hill: $1,713,384

County government allocation: $10,138,608

Combined total allocation for municipalities: $15,000,887

Total Worcester County Coronavirus Local Fiscal Recovery Fund Allocation: $25,139,495
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e End of the Beginning:
Facing the Challenges Ahead Together

2021

— It’s On! And It’s Different!

Yes, there will be a 2021 MML Summer Conference. It will be very
different, new, and exciting. And it'l still be familiar. It's in June.
And July.

SO, WHAT’'S A HYBRID?

The Conference Planning Committee (CPC) is creating a "hybrid”
educational event and expo consisting of a limited capacity live in-person
conference, June 27-29, in Ocean City followed by a virtual event compo-
nent July 19-20. Events with two different, but similar options are called
“hybrids” and the frend is one MMLs CPC has studied and decided to try
in 2021. This gives everyone the chance to slili participate in another great
MML Conference experience in the way they want to "be there.” YOU can
choose which to attend - it's YOUR CONFERENCE, soit's YOUR choice.

m  But don't worry--Live or virtual, you won't miss a thing. The viriual
portion will contain content from the live event plus bonus content
and more than a few surprises.

m  Alotis different this year. No doubt, more changes are coming --
another good reason that you need the MML Summer Cenference
to stay updated about what's new in the municipal world, in our stafe
and what to expect these next months. Here's how we can make
it work for everyone!

m  Your Conference Planning Committee (CPC), a group of municipal
leaders from across the state, have been focused on the 2021 MML
Summer Conference since last year's virtual conference ended.
While everyone would love to safely hold a door-busting get-together
in Ocean City, we don't expect that this will be possible in June due
fo vaccination schedules and shortages and herd immunity -- new
language for us all. What the CPC, our Ocean City partners, our
exhibitors and Board of Directors have creatively engineered is
offering two versions of the 2021 Summer Conference - a live, but
very limited attendance eventin Ocean City and a virtual event that
will push the limits of technology, learning and maybe even all of us!

= Thatchoics is easy for some. The virtual experience is easier, more
comforiable and less costly. The limited attendance experience will
be more challenging with masks, social distancing and sanitization
—and more costly. And admittedly, this won't be a choice for many
because the live, in-person event is limited to only 400 attendees.
Those spots will fill quickly.

’Share your MML Summer Conference experience with the world! Tweet using #MMLConference

WHAT’S DIFFERENT FOR 20212

m To ensure health and safety for all, the CPC's plan will adhere
to social distancing recommendations by limiting attendance at
the sessions held in the Ocean City Convention Center to 400
attendees

m  The Parade of Flags will transition to a Municipal Showcase, a
montage of videos provided by each cityftown. It will be shown
repeatedly al the live and virtual evenls

m  The Business Meeting and Cabinet Secretaries Roundtable will be
part of the virtual event.

CHANGES FOR 2021 - REGISTRATION UPDATE!

m  You may register for both the live and virtual event or the virtual
only event, Two choices
Registration for the live event also includes the virtual event regis-
irairon. BOGO!

m  IMPORTANT: To give all municipalities a chance to parficipate in the
limited attendance live event, only two representatives from each
municipality can register in the first three weeks regisiration is open

s Each municipality can determine which two representatives to send
to the live component

m  Registration for Summer Conference will open March 5. Initial
3-week period ends March 26

m  After March 26, everyone may register for the live event uniil the
maximum attendance of 400 is reached

m  Virtual conference registrations only include the virtual event and
can be completed anytime

m  Full registration will include one ticket to each lunch and both
receptions along with live and virtual access to over 20 educational
sessions

@  Spouses/guests are not able to attend conference sessions, work-
shops, or Expo but can purchase tickets for the receptions in 2021
because of the limited capacities and social distancing

m  Live event spousefpariner registration option is not available in 2021

Tickets for the Welcome and Closing receptions may be purchased

prior to the conference for guests wishing to attend. Those tickets

must be purchased by a registered attendee by selecting these
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optional tickets on the form when they register, Tickets are not
available on site

CHANGES FOR 2021- LIVE EVENT WITH SOCIAL
DISTANCING SAFETY

@ Attendees will be split into two groups. Each group will attend
sessions in rotation. The first group will attend workshop 1,2,3
first, then the second group will attend those same sessions later
in the day

& ONLY registered attendees and exhibitors will be allowed in the
Ocean City Convention Center

®  Alllunches and receptions will be ticketed events held in the ball-
room in two sessions Monday and Tuesday. No extra tickets are
available for lunches

= Allattendees will have the same workshop opporiunities for the live
event, with three choices for each time siot.

= Affiliate, Department and Chapter meetings cannot occur during
the regular conference hours

»  Childrenfguests will not be allowed in the expo hall or the convention
activities this year
®  AWelcome Reception will kick off the live eventon Sunday evening

at the Clarion Hotel - both indoor and outside space will help keep
us safel

m A Closing Reception will be held at the Princess Royale Hotel -
again, indoors and outdoors. A banquet dinner is not possible
for 2021

m A phone, tablet, electronic device will be required to access
conference information, No
program or handouls will be
ailable. Bring your charger! |

& The Conference Planning |
Committee has made these
changes to ensure safety |

"The MML Conference
makes accessible the |

) i tools you need to become
and meet current covid-19 | 2"yore effective elected
requirements - the most | official. It's a beacon |

important part of planning

of collective knowledge |
is YOUR health and safety. :

empowering members to

The CPC and League staff |
will continue to monitor the |

everchanging federal, state

bring resources and infor-

mation back to our towns |
| to benefit our residents.”

and local pandemic protocol |
updates. As restrictions are |
lifted more space and more

opportunities will open to all |
participants. S

Council Member M. Blount, |
Town of Bladensburg

LIVE EVENT REGISTRATION OPEN FIRST FOR ONLY
TWO REPS PER MUNICIPALITY

To be fair to all municipalities - large and small - the CPC decided that
registration will be open only for two representatives from each municipality
for the first three weeks. Then it's first come, first served.

The decision on who will participate from each municipality will be up to
the municipality to determine. MML will announce to the town clerk, the
key communicator, as well as to all officials in the municipality. Reminders
will also be in the MML eBuilletins, email reminders and on the website.
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Your Conference App: MMLCON21

While MML and our hotel and convention center hosts will take all
known measures to keep you safe from the spread of COVID-19,
please read the CDC guidelines through the link httos.//iwww.cdc.
govicoronavirus/201 9-ncov,r’com;rsunir'mame-evean/::onsidﬁ
glions-for-events-gatherings.himi. so that you are aware of the risks
involved with larger gatherings and the precautions MML and you will need
lo take if you plan to attend the live, in-person component of the Summer
Conference in Ocean City,

WHY ATTEND? REASONS TO PACK YOUR BAGS
AND DUST OFF YOUR COMPUTER SCREEN

LEARN!

m  Checkout the preliminary schedule on page 18 and keep checking
www,mdmunicipal org for updates on sessions, presenters and
details

®  Renew your spiritat the Monday general session with keynote Daryl
Davis, who will tell us why a Biues and Boogie Woogie pianist
chose to infiltrate the Klan in a personal effort to confront racial
prejudice, and how his efforts convinced several members to leave
and denounce the KKK. Check out his full biography on the MML
website and a special video message from Mr. Davis to MML

& Parlicipate in interactive sessions, panel discussions and innovative
opportunities to engage with critical issues in municipal government

m  Choose from workshops that qualify for Academy for Excellence in
Local Governance core and elective credit

®  Getreal take-home value from sessions selected by your fellow
municipal officials — the members of the 2021 Conference Planning
Committee

m  Take an active part in Large City, Small Town or Tiny Town discus-
sions on timely issues and explore solutions with peers

& Discuss your municipality's needs with Governor Hogan's Cabinet

rich cullure and heritage, and very much American. As elected local
leaders, we have the awesome responsibility of ensuring that our
residents have the best possible service from us and fortunately,
we have each other and the MML to depend on. The MML Virtual
Summer Conference was a phenomenal way to improve that service
through the sharing of knowiedge and the networking of individuals
dedicated to municipal leadership.”

Joe Vigliotti, City Councilman, Taneytown

mdmunicipal.org/conference
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Burgess and Commissioners

‘Middletown, Maryland

‘Crossing Guard - Covid Relief

letown

Prior 3 Months - Normal Hours Hours Paid Hours Covered by Covid 8ill
Crossing Guards December | January February 3 Month Average Hours March Additional Hours for Consideration ‘ Hourly Rate Gross Payroll Cost

1 30 40 38 36.00 20 16.00 'S 18.83 | $ 301.28
2 14 17.5 17 16.17 9.5 6.67 IB 15.63 $ 104.20

3 14 | 21 19 18.00 10 8.00 S 12.15 5 97.20

4 14 19 17 16.67 10 6.67 S 11.75 | § 78.33
5 13 17.5 18 16.17 10 6.17 S 1175 | § 72.46
6 11 10 6 9.00 5 4.00 $ 1175 | § 47.00 |

7 4 4 6 4.67 3 167 s 11.75 ' $ 19.58

8 1 3 ] 4.33 4 0.33 ] 11.75 | 3 3.92
9 0 0 4 1.33 4 -2.67 $ 11.75 § {31.33)

| Total Payroll Cost | § 692.64

1/2 Month - March

Total Payroll Cost for March, April, & May for 2020 '8 4,217.09

Lead Crossing Guard Stipend '$ 500.00

$ 4,717.09






