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BURGESS AND COMMISSIONERS 
OF MIDDLETOWN MARYLAND 

 

TOWN WORKSHOP MINUTES 
 

                                April 2, 2026 

The workshop of the Burgess and Commissioners of Middletown was called to order on April 2, 

2026, by Burgess John Miller at 7:00 p.m. Present were Commissioners Jennifer Falcinelli, Rick 

Dietrick, Kevin Stottlemyer, Larry Bussard and Chris Goodman.  

 

2026 Memorial Day Ceremony – Ron Moss reported that the Memorial Day Ceremony will 

take place Monday, May 25, 2026, beginning at 11:00AM. It will take place at the Middletown 

War Memorial. Mr. Moss passed out copies regarding this year’s planned event. Music will be 

provided by the Rohrersville Cornet Band. The color guard is provided by the Clopper-Michael 

American Legion Honor Guard from Boonsboro. Sons of Amvets Post 9 will again sponsor the 

tent this year. The 2 service members highlighted this year are 2nd Lt. Roland T. Hauver and 

SSgt. Ernest Wiles. Each died in separate bombing missions over Europe in WWII. Same as last 

year, Mr. Moss requested that the Town provide two monetary donations 1. $250 for the 

Rohrersville Coronet Band, and 2. $125 for the Clopper- Michael Honor Guard. He has two 

additional one-time donation requests 1. $700 for a banner to advertise the event, and 2. $165 for 

5 new wreaths for the event. The town will provide the same support as last year: print flyers and 

programs, using town social media to advertise the event, holding a pre-event meeting with town 

staff, and traffic control provided by the community deputy. 

 

STAFF REPORTS: 

Deputy Report – Deputy McCarrick was not present. His report is included in the meeting 

packet. 

 

Director of Public Works (DPW) Report –Bruce Carbaugh reviewed his report. Drought 

monitoring has not changed from his last report. The town is still in moderate drought status. The 

situation is similar to last year. Springs are at 42gpm/60,480 gpd. The town will postpone 

hydrant flushing this month. Potomac Edison reversed and recalculated the costs/fees associated 

with the street lighting account. The credit was less than expected. The DPW reviewed the area 

lighting account and notified Potomac Edison that the town was being charged for 2 lights that 

did not belong to it. This error was reported previously to PE as part of the streetlight LED 

conversion but was not corrected. Fuel surcharge costs have increased across the board and will 

affect FY2027. POS monies received for park exercise equipment and sound attenuation will be 

returned to the County. The completed Foxfield 6 pump test identified an impact on a 

neighboring property owner’s private pond. The developer will have to address it; it then 

becomes an item for the town to address in perpetuity. Staff recommend that the pond be filled 

from a nearby stream close to the pond.  

 

Staff Planner (SP) Report – JJ Hartner reviewed his report. The town attorney is reviewing the 

MOU for road construction at the school complex development. She should have something for 
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the town next week. The food bank amended plans have been reviewed and signed. The RFP for 

the Burnt Bridge Crossing Park (BBCP) design is due April 6th. Presentations for submittals will 

be the week of April 13-17, 2026. Recommendations will then come before the town board. 

Silviculture planting began at BBCP. Interactive signage is included with each tree planted.  

Twelve zoning certificate applications were received in March. The planning commission 

workshop and meeting may be cancelled for April. The sustainability committee will meet April 

21st. 

 

Main Street Manager Report – Becky Axilbund reviewed her report. Much of her time was 

spent on grant writing as 4 were due. Included in her report was a chart which provided a 

summary of work products tied to the annual strength, weakness, opportunity and threat analysis 

(SWOT) completed. She will be attending the National Main Street conference next week in 

Tulsa, OK. 

 

Finance Officer (FO) Report – Bea did not provide a report. She is forgoing her report until the 

April 13th town board meeting. She has been working on the FY2027 budgets. 

 

Staff reports are included at the end of these meeting minutes. 

CONSENT AGENDA: 

• Town Meeting Minutes 

o March 23, 2026 – Meeting Minutes – Commissioner Falcinelli asked that 

the minutes be corrected. The proposed administrative position included in 

the FY27 budget is a full-time position. The minutes reflect it as a part-

time position. The minutes will be corrected for the April 13th meeting 

packet. 

 

UNFINISHED BUSINESS 

Remsberg Park ADA Project – The CIP Project Manager provided an update on the project. 

Previously Triad Engineering had provided two options for ADA compliance at Remsberg Park 

for the town board to consider. The town board ultimately chose option B.  Option B provides 

full ADA compliance via sidewalk accessibility improvements and new sidewalk construction. 

This also installs 6 ADA parking spaces within the current parking lot and installs ADA 

accessibility sidewalks and handrails to amenities in the northern side of the park. However, 

ADA accessibility to the lower ballfields would be done using accessibility sidewalks and 

handrails installed from those original parking lots to the ballfields, as well as a nearby drop-

off/turn around near the lower ball fields. Two boardwalks will be installed. One is over 

stormwater management to field 3. The second is over a ditch to reach the lower ball fields. The 

apron at the pickleball courts will need to be corrected to be ADA compliant. It exceeds the 2% 

grade required. A rough estimate quote from a potential contractor for the ADA compliance 

work was $212K-$215K. 

 

A preliminary discussion on updating ADA access to the back of the Wiles Branch Park trail 

occurred. Staff provided very quick ideas regarding access and elevation. 
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The Linden Boulevard project is projected to be completed by July. 

 

250th Anniversary Tree – Plaque -  – The 250th anniversary tree ( a valley forge elm) has been 

planted in Heritage Park. The Town Administrator provided a photocopy of what the plaque for 

the 250th tree would look like. The cost is $600 and also includes a 24-inch post angled at the top 

for plaque attachment. A second quote has been requested from another vendor. The Historical 

Society would like to contribute to this project. They must provide proof to the town that their 

contribution would come from their membership dues in order to be accepted. 

 

NEW BUSINESS 

Spending Requests for Conference Room/Admin Area, Sidewalk Repairs & Independence 

Day Celebration – The FO stated that Budget Amendment 26-02 is need to cover the costs 

associated with sidewalk cutting needed in Zone 2 which will be completed in FY26, to cover 

costs of furnishings for the new conference room and adjacent admin area, and costs associated 

with the town’s independence day celebration. Monies leftover from the snow removal budget 

would be reallocated to cover the cost of the sidewalk cutting (approximately $21,016). Monies 

leftover from the deputy contract would be reallocated to be used for the furnishings of the new 

conference room and adjacent admin area (approximately $8,000) and for the Independence Day 

Celebration (approximately $16,750). The Independence Day Celebration costs were increased 

to account for the increased cost for the DJ and purchasing a banner to advertise the event. 

 

Signs for Pickleball Court – A photo of what the newest signs to be placed on each court gate 

of the pickleball courts was provided for review. This is to inform users that pets and beverages 

are not allowed on the courts. This is an effort to preserve the pickleball court surface. 

FY27 General Fund Operating Budget – Draft - The proposed budget was presented for 

review. 

 

Health Insurance – Health Insurance rates will increase 16% in FY27.  

Currently employees pay $372.21 per pay period for Family/Employee plus 1 coverage and 

$52.03 for Individual coverage. There are 6 employees paying for family coverage and 9 

employees paying for the single coverage. The town pays $240,678 annually under the current 

plan. 

 

With the 16% increase employees would pay $432.62 per pay period for Family/Employee plus 

1 coverage and $60.12 for Individual coverage. The town would pay $278,507 annually for the 

plan. 

 

The town will receive a LGIT Health Rebate this year for FY25 of $71,938. With that rebate, 

staff propose a three-tier health insurance coverage for FY27. Employees would pay $363.77 for 

Family coverage, $296.82 for Employee plus 1 coverage, and $55.63 for individual coverage 

each pay period. $53,101.37 of the rebate would be applied to the town costs. The remaining 

$18,836.63 rebate balance would be saved and used for health insurance in FY28 as the town 

will not receive a rebate for FY26. An employee wellness exam tied to an employee HSA for 

FY28 was also suggested.  
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FY27 General Fund Operating Budget - The FO stated that the budget includes the costs for 

the 3-tier health insurance and does not include any property tax increase. The proposed budget 

includes $5,006,072 in revenue and $4,718,361 in expenditures leaving a balance of $287,711 

for CIP. It also includes costs associated with the two new employees – one in Streets and Parks 

and one in Administration. Board members requested documentation regarding the need for the 

two new employees. Staff will provide it. 

 

The budget does include 2 deputies. The FCSO needs to know soon if the town will be 

contracting one or two deputies for FY27. With one deputy out on medical leave this year there 

has been little change in the action. Deputies work 4-10 hour days with the largest coverage 

during daytime. Discussion occurred regarding incident coverage if the town only had one 

community deputy. This will be an item on the April 13th town board agenda. 

 

TOWN ADMINISTRATOR REPORT –  

Mark Smullen has received backing from the Patty Hurwitz Foundation for his Breast Cancer 

Awareness 5K in the Fall. He is asking for assurance the town will assist. 

 

ANNOUNCEMENTS  

• Middletown Municipal Election – Town Hall, April 6, 2026, 7:00AM-8:00PM – the town 

board requested a robocall be sent town wide on Monday reminding residents of the 

election. 

 

The meeting adjourned at 9:13 pm.  

  

    Respectfully submitted, 

 

  

    Annette Alberghini, 

    Recording Secretary 


































