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BURGESS AND COMMISSIONERS 
OF MIDDLETOWN MARYLAND 

 

TOWN WORKSHOP MINUTES 
 

TOWN WORKSHOP                     April 6, 2023 

The workshop of the Burgess and Commissioners of Middletown was called to order on April 6, 

2023 by Burgess Miller at 6:30 p.m. Present were Commissioners Jennifer Falcinelli, Rick 

Dietrick, Kevin Stottlemyer, Jean LaPadula and Chris Goodman. 

 

BUDGET WORKSHOP 

FY2024 Water & Sewer Enterprise Fund Operating Budget – The Finance Officer reviewed 

how the budget was created. A budget summary was reviewed that showed a shortfall of $43,602 

in FY2024. The bottom of the summary page showed what projects could be cut to make up that 

difference. The proposed budget was reviewed line by line.  This is the first review for the Town 

Board. This proposed budget includes a CPI increase of 3% but does not include any salary 

increases. The Director of Public Works (DPW) was asked which of the cuts shown in the 

summary would he include back into the budget. He stated the clearing out of the right of way 

for the sewer line should be added back in ($12,000). The proposed FY2024 Water & Sewer 

Enterprise Fund totals $1,355,031. 

 

The Finance Officer was asked to research the electric costs associated with the solar array. 

Since electric rates have decreased the return to the Town has also decreased. 

 

FY2024 Water & Sewer Capital Improvement Program (CIP) - The Finance Officer 

reviewed the proposed budget line by line.  This is the first review for the Town Board. This 

proposed budget includes identified projects that will be funded by ARPA monies. A discussion 

occurred regarding a small increase in the Capital Improvement Fee. This budget has very little 

development/ tap fees to increase revenue. Both expenditure and revenue sources will have to be 

reviewed. Some projects may have to be pushed into future budget years. 

 

The budget meeting ended at 7:20PM. 

 

PUBLIC HEARING:  

Introduction of Ordinance 23-03-01 – Amendments to Swimming Pool Regulations – The 

Staff Planner quickly summarized the proposed updates to this ordinance. Governor Hogan 

signed a law to adopt national standards regarding pool regulations. The Planning Commission 

and the Zoning Administrator recommend amending the Town pool regulations to reference 

these standards and to bring the Town regulations closer to alignment with County regulations. 

This has been before the Town Board previously.  

 

Introduction of Ordinance 23-03-02 – Amendments to Fence Regulations – The Staff 

Planner quickly summarized the proposed updates to this ordinance. It includes recommending 
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the removal of the section on special exceptions for fences as it seemed specific to a property and 

instead gives the Zoning Administrator the approval on a case-by-case basis.  

 

Introduction of Ordinance 23-03-03 – Sign Regulations – The Staff Planner quickly 

summarized the proposed updates to this ordinance. The ordinance is now content neutral as 

required. It reflects that any areas of the Town Code which reference signs also refer to 

conforming with the provisions set forth in Chapter 17.36 Signs of the Town Code. 

 

The public hearing ended at 7:33PM. 

STAFF REPORTS: 

Deputy Report – Deputy Chudoba reviewed his report. 

Staff Planner Report – Cindy reviewed her report. 

Engineer’s Report – Bruce reviewed his report.  

Main Street Manager Report – Becky reviewed her report. Included in her discussion was that 

most of the historic newspapers in the Middletown collection have been placed in archival 

folders and then placed in large sized boxes for storage. However, 20 additional storage boxes 

are needed to complete this task at a cost of $550. 

Zoning Administrator’s Report – Robert reviewed his report. 

 

CONSENT AGENDA: 

• Town Meeting Minutes 

o March 27, 2023 – Town Meeting 

 

UNFINISHED BUSINESS: 

Schedule Meeting with County Council President Brad Young – County Council President 

Brad Young has requested a time to meet with the Middletown Town Board to discuss any issues 

the town is facing and seeing if there is anything the County can do to assist. He has time 

available on April 13th and 20th or May 11th, 18th or 25th. 

 

NEW BUSINESS: 

Annual Planning & Zoning Report for 2022 – The Staff Planner reviewed the draft annual 

summary report of all the planning and zoning activities for 2022 completed by the Planning 

Commission. 

 

Discussion of Amendments to Ethics Ordinance – The State Ethics Law have changed which 

require changes to the local government ethics laws. It includes new conflicts of interest and 

additional disclosure for elected officials that must be incorporated into the Town’s local 

ordinance. The Town Administrator requested that these changes be sent to the Town Attorney 

so that they can be put into ordinance form. 

 

PUBLIC COMMENTS: None. 

 

ANNOUNCEMENTS:  
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• Green Expo – Saturday, April 22, 2023, from 10AM-2PM 

• Arbor Day Tree Planting – Friday, April 28, 2023, from 1PM-3PM 

• Farmers Market Opens every Thursday through October 

• Maryland House & Garden Pilgrimage – Saturday, May 6, 2023 

• Memorial Day Ceremony – Memorial Park, Monday, May 29, 2023  

 

Workshop adjourned at 8:28 PM.  

 

  

    Respectfully submitted, 

 

  

    Annette Alberghini, 

    Office Manager  


























