Middletown

VIRTUAL MEETING
AGENDA FOR THE TOWN WORKSHOP
April 1, 2021
6:30 p.m.
PLEDGE TO THE FLAG

CALL TO ORDER

BUDGET WORKSHOP
o FY2022 Water & Sewer Operating Budget
o FY2022 — FY2026 Water & Sewer - Capital Improvements Program (CIP) 2

PUBLIC HEARING

¢ Ordinance 21-01-01 - Expiration Date(s) for All Site Plans °
AN ORDINANCE TO AMEND TITLE 17, CHAPTER 32, SECTION 17.32.250 OF THE
MIDDLETOWN MUNICIPAL CODE TO ESTABLISH THE AUTOMATIC EXPIRATION OF ALL
SITE PLAN APPROVALS,

¢ Ordinance 21-03-01 - Expiration of Improvement Plan after Three 3) Years ¢

e AN ORDINANCE TO AMEND TITLE 16, CHAPTER 12, SECTION 16.12.060 OF THE
MIDDLETOWN MUNICIPAL CODE TO ESTABLISH THE AUTOMATIC EXPIRATION OF ALL
IMPROVEMENT PLANS.

PERSONAL REQUESTS FOR AGENDA:
*  Child Abuse Prevention Month — Ms. Robin Grove, Director - Child Advocacy Center

STAFF REPORTS:
Staff Planner
Engineer’s Report
Main Street Manager
Zoning Administrator

# Identifies the Number of Times the Item has been on a Town Workshop and/or Town Meeting Agenda



CONSENT AGENDA

¢ Town Meeting Minutes
O March 22, 2021 - Town Meeting !

UNFINISHED BUSINESS:

Comprehensive Plan — Chapter Review !

Program Open Space (POS) Projects for FY2022 *

Broad Street Reconstruction Project — Design Amendments *
Washington Street Improvements Project — Design Review 3
Closure of Recycling Center *

NEW BUSINESS:
o Swale Repair — 25 East Green Street !

Text Amendment Application — Revisions to Chicken Ordinance !

Reservoir Project — Crop Damage Reimbursement !
Review of Inflow & Infiltration Project — Scope of Work !

Appointment of Alternate to the Planning Commission '

PUBLIC COMMENTS:

ANNOUNCEMENTS:
»  Closure of the Recycling Center at Middletown Park — May 1, 2021

ADJOURNMENT

Zoom Inyitation Information:
Topic: Town Workshop - April 1, 2021
Time: Apr 1, 2021 06:30 PM Eastern Time (US and Canada)

Join Zoom Meeting
https:/fusO2web.zoom.us/j/87464589663 *pwd=SGVWbDAQK | I5QWFIT2 FiNnhzdX150709

Meeting ID: 874 6458 9663

Passcode: 999999

One tap mobile

+13017158592,,87464589663#,,,, ¥999999% US (Washington DC)
+13126266799,,87464589663#,,,, ¥999999% US (Chicago)

Dial by your location
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1253 2158782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
Meeting ID: 874 6458 9663
Passcode: 999999
Find your local number: hitps://us02web.zoom.us/uknt734eFv

Identifies the Number of Times the Item has been on a Town Workshop and/or Town Meeting Agenda



DRAFT

TOWN OF MIDDLETOWN
Water Sewer Operating Budget

FY 2022
Actuals Budget Actuals Forecast Draft Budget
FY2020 FY 2321 FY2021 2021 EY zozzg Variance Explanation
Operating Revenue i
Water Revenue 672,041 614,272 336,280 672,560 672,560 |NO RATE INCREASE
Sewer Revenue 663,114 614,892 332,799 665,598 665,598 | [NO RATE INCREASE
Penalties and Reconnects r 25,819 z - i o
General Fund Grant . | B
Rain Barrels = B =
MisC e - o
Total Revenue 1,360,974 1,229,164 669,079 1,338,158 1,338,158 (.).51.%ir -
Expenses )
Administrative ] 1L
| Salaries 33,728 | 40,517 19,728 | 33,819 37,602 No Salary Increase, Variable Overtime is the reason for decrease
Communicaticns 9,933 13,386 | 5,552 | 8,328 10,800 Cell Phones;/iPads Service $900/month
Computer Software and Support 13,386 5,495 11,700 | 11,548 | _|Harris support 2020 $4.6k; HadRonex $1k, £B Handheld Support $3k {Flexnet}, Itron Maintenance, $3.1k
Postage . 8,000 | 7,863 | 6,000 6,000 8,000 - = |
Office Supplies/Expenses 8,244 15,160 | e 3,000 WS Billing 52k, Bank Fees $1.5k, Reclassing Computer Software support ($5.8k)
Professional Services/Legal 5,405 6,450 - 500 Reclassed Support for Handheld and Itron to Computer Software/Maintenance
Meetings & Seminars 3,880 3,500 - 500 500 | |
Advertising - 500 | 500 ~
Uniforms ] 2,861 4,573 1,771 3,037 3,620 Ace Uniforms $260/mo. Miscellaneous $500.
Dues{Subscriptions/Certifications 599 500 220 600 4,600 |Dir Pub Works Operator Training for License $3k; W WWTP Permit $1k
I&I Principal and Interest | 32,498 32,504 | 1,702 32,904 33,428 [Loans Tab - 2010 CDA Principal and Interest
Travel/Mileage 7 200 | - | 200 |
Payroll Taxes 1 24,278 24,526 14,159 24,526 22,607 ~ [No Salary Increase, Variable Qvertime is the reason for decrease
Insurance ] _ |
Property ] 12,431 8,552 | 16,592 15,592 13,184 ! ) ) i
Health 42,006 32,982 24,528 47,121 47,774 | Walt Added to Health Insurance in FY2020, Used 12% increase, which is what we had in the PY. Will update in March after meeting with Benecon,
| Worker's Compensation 8,390 7,771 5,680 8621 || 7,341 Workers Comp Worksheet
Retirement/Pension 13,762 12,811 | 13,652 | 14,491 15,070 Auditors adjust this line for the GASB State Pension liability for FS
Real Estate Taxes ] 388 292 388
Conservation Environment D 8 - . R
| Vehicle/Equipment Expenses 20,768 20,000 7,008 22,000 30,900 - Vehicles $11.9k, $17k Fuel {anticipating gas increase) N
Total Administrative . 227,278 232,488 | 121,088 229,239 | 251,962 7.73%
Water N | )
Salaries 152,003 143,953 85,056 145,810 137,434 -4.74%o | No Salary Increase, Variable Overtime is the reason for decrease
|Water Distribution ] o |
Supplies 9,837 3,000 985 | 3,000 3,000 Misc $3k L
Repairs 8 Maintenance . 35,883 33,400 10,026 33,400 | 35,400 | Fin Officer {Misc $2k} Pub Works ($33.4k} Valve $10k; Scada Serice $2k; Leak Detect $7.5k; Hydrant Powder Coat $3.5k; Water Model $3k; Hydrant Mg
Water Meters = — - Transferred to Balance Sheet and CIP
Waterline Break Repairs 1,564 | 1,644 1,072 2,000 | 1416 5 Year Historical Average
Chemicals 1,012 839 143 500 1,042 5 Year Historical Average
Tools & Equipment 2,050 1,025 2,096 5 Year Historical Average a1
Subtotal 48,696 | 40,933 | 12,226 39,925 42,953 | 4.70% s
Water Ptant, Reservoir, Booster, Tower, BS Wellhouse -
Supplies T 3,827 | 3,397 3271 3500 | 3924 |5 Year Historical Average
Repairs & Maintenance 23,059 | 16,100 10,026 16,100 30,050 |Linked to Director OF Public Works Tab
Tank Maintenance Contract ] 35,216 35,814 35,639 35,639 | 36,423 | Water Tank Contract = ]
Chemicals 25,643 | 24,163 15,971 24,163 | | 29,104 Chemical Use 21 Tab
Tools & Equipment 3,325 1 798 | 1,574 2,889 5 Year Historical Average plus 10 %
Testing & Analysis ] 4,500 5,738 4,136 5.738 5,700 From Dir. Public Works . |
SUB-TOTAL | 95,570 86,010 70,617 | 85,140 108,090 | 20.43% -
Abandoned Well Costs | R E =
|
Water Electric 26,544 45,615 18,279 31,335 32,902 | -38.64%

3/31/20271



DRAFT TOWN OF MIDDLETOWN
Water Sewer Operating Budget
FY 2022
Actuals Budget Actuals Forecast Draft Budgat
FY2020 FY 2021 FY2021 2021 EY 2022 Variance Explanation
TOTAL WATER 322,813 316,511 186,177 302,210 321,379 1.51%
FSewer__ ........ ‘ — — -
Salaries 121,015 110,564 121,015 121,015 125,083 11.61% No Salary Increase, Variable Overtime and department work is reason for increase
Sewer Collection System B [ | _ _ _
Conebranch Pump Station 11,476 18,155 5,738 8,405 12,155 Reduction because electric ($9.75k reclassed); Chemicals 22 - $7k; Fidelty Generator Contract §1k; ABB Contract $515 ]
Brookridge South Pump Station 2,398 3,500 1,498 2,503 6,749 | \Dir Pub Works: Pump 2 replace $2.5k;Financial Officer: Chemicals 22 - $2k; Fidelity/Somerset Contracts $1.5k {Bruce Chemicals Overstated MD Bioches
Foxfield Pump Station 1,451 5,462 759 4,674 6,262 Fin Officer: Generator $1k; Pub Works: $5k pump rebuild Chemicals 22 - $500; -
Sanitary Sewer Lines/Manholes 21,418 24,500 5137 24,500 16,000 | Dir Pub Works: Sewer Router Maintenance $500; Dukes $4.5k; Sewer Cleaning and Video $10k; Lower MH Rim E Green $1k
18I Accrual 75.000 75,000 43,750 75,000 75,000 : JAnnual Accrual — =
| Subtotal 111,743 126,616 56,883 115,082 116,165 -9.00% -
East WWTP i
Parts & Supplies 12,919 6,588 13,008 14,890 15,336 EWWTP/WWWTP Supllies end up combined on Pos )
Repairs & Maintenance 13,874 24,500 1,162 21,162 | 5,500 \Dir Pub Works: Gen Set Radiator $2k; Grit Pump $1.5k; Sa;t Brodge Replacement $1k
Chemicals i 39,827 45,291 30,004 50,654 40,541 Chemical Use 22 Tab o |
Tools & Equipment 1,186 3,309 400 1,500 1,530 |5 Year Historical Average ~
Testing & Analysis 22,314 28,750 18,185 31,174 28,000
Sludge Hauling Expense 50,984 63,846 14,154 27.540 61,714 |5 Year Historical Average; Accrual $9k 3
Subtotal 141,114 172,284 77,003 146,920 153,022 -12,.59%
West WWTP - -
__Supplies 862 1,656 17 17 500 EWWTPWWWTF Supllies end up combined on Pos
| Repairs & Maintenance 2,689 4,000 | - 40,000 3,000 | Dir Pub Works: Aerator Replace $2k;
Chemicals ) 53,561 45,291 21,507 | 45,291 56,031 Chemicals FY22 Tab a
Mowing E |
Tools & Equipment 15 1,149 | - 15 1,001 5 Year Historical Average
| Testing & Analysis 9,040 9,640 4,520 9,040 10,000 ___From Dir. Public Works
Sludge Hauling Expense 17.250 17,250 10.062 17.250 17,250 JAnnual Accrual §17,250
SUB-TOTAL 83,417 78,986 36,106 111,613 87,781 10.02%
Sewer Electric 116,390 98,896 43,911 75,277 122,210 |  19.08% B
TOTAL SEWER 573,679 587,346 334919 | | 569,906 604261 |  2.80% - ) o B
TOTAL OPERATING EXPENSES 1,123,770 1,136,345 642,184 | | 1,101,356 1,177,602 |  3.50%
Contigency Fund - 25,006 | - - 21,956 10 Year Historical Average SEE CONTINGENCY FUND HISTORICAL CALCULATIONS 2021 spreadsheet
Adjusted Operating Expense 1,123,770 1,161,351 | 642,184 | | 1,101,356 1,199,558 3.19% - -
OPERATING INCOME {LOSS) 237,204 67,813 26,895 236,802 138,600 51.07"/0‘,

3/31/2021



DRAFT

‘Burgess and Commissioners of Middletown
‘Water & Sewer Capital Improvement Program

FY 2022 - FY 2026

REVENUE . Fy2 = FY'23 FY'24  FY'25 FY '26
|CASH Reserves | $0 $216,876 $648,439  $1,232,300 $1,243,543 |
Operation Fund Contribution (Surplus) | $236,802 $138,600 $0 $0 $0 |
(CAPITAL IMPROVEMENT FEE | $341, 600 $346,400 $351,200 $358,590 $364,790 |
Inflow & Infiltration - Reserve Account oot | $375,000
Sludge Removal - Reserve Account o ¥ $35,000 | [ I
Land Leases (Cellular Antennas on Tank & Comcast Node) | $202, 594 $209,685 $217,024 | $224,61 9 $232,481 |
Tap Fees Foone ™ $333, 000 $665,100 $558,000 $378,000 $360,000 |
(General Fund Reimbursement - Downtown Revitalization Zone Program $0 | | $24,750 $24,750 $24,750 | $24, 750
State of MD Bay Restoration Fee - Grant $1,000,000 |

Total Revenue  $1,148996  $1,976,411  $1,799,413  $2,218,260  $3,225,564
Debt Service | |
MAIN STREET WATERLINE LOAN oo s | $134,076 | $134,076 $134,076  $134,076 $134,076 |
|GROUND STORAGE TANK LOAN fFoemete 5 $113,054 $113,054 $113,054 $113,054 $113,054
Total Debt Service. $247,129 $247,129 | $247,129 $247,129 $247,129 |
Net Income [ $901,866 $1,729,281 $1,552,283 $1,971,130 | $2,978,435 _
Projects | [
SYSTEM UPGRADE PROJECTS | [
WATER SYSTEM | | |
[Reservoir Improvements - Ground Storage Tank & New Suction Line $152,663 1
Booster Station - Upgrade; Pumps; VFD's; Piping | $331,257 |
Booster Station - New Magmeter | $5,000 |
Booster Station - Roof Replacement/Building Painting $5,000 |
'SCADA System Installation - Phase Il & Il $10,000 $50,000 |
Water & Sewer Facilities Study $40,000 1 _ 0 _ | ]
rWater Meter Replacements $10,070 $15,642 $14,983 $12,587 $18,645 |
[Regional PRV pressure Monitors (2 /year) $5,000 $5,000
'Well Field Pump Replacement (based on time in service) 2 each i $9, 200 |
Well 15 Turbidimeter replacement (can be pushed to 23) il $4, 000 1
'WASTEWATER SYSTEM I i |
Brookrldge South PS - Spare Pump i $6,000 |
| Upgrade of West WWTP (Possible Future) | $175,000 $1,550,000
[Cone Branch Pump Station - Roof Replacement | | $20,000 |
East WWTP - Bar Screen Refurbishment $55,000 | |
[East WWTP - Dewatering Solution Sludge Tank - Engineering | 1 $15,000 $25,000
|East WWTP - Influent Flume & Ultrasonic Meter | | $20,000
[East WWTP - Filter Building Roof Replacement | | $30, 000 |
|[East WWTP - New Filter Tank | | $400, 000 i
|East WWTP - Sludge Removal Reed Beds $35,000 |
[East WWTP - Sludge Mag Meter ] $15,000 |
|Vactor Trailer & Excavator ! i | | $190,000
\West WWTP Muffin Monster Compactor Replace Refurb (from 2021) | $17,000 !
Reed Bed Pumps Service / Rebuild | $5,000 | |
Eff PS New louver damper (push to FY23) | $2,000.00 | |
/Admin Bldg new front door $2,000 1
ICBPS SCADA Valve $13,000 1
ICBPS Muffin Monster Replace $15,000 |
ICBPS Spare Transducer (push to FY23) $3,000.00
Inflow & Infiltration Study & Construction ' $375,000 $125,000
Total Projects| $684,990 $880,842 $119,983 | $527,587 $1,568,645 |
- - - — : !
Gross Surplus/Deficit $216,876 $848,439 $1,432,300  $1,443,543 $1,409,790
(CAPITAL IMPROVEMENT RESERVE ACCOUNT I $0  $200,000 $200,000  $200,000 $200,000 |
Net Surplus / Deficit | $216,876  $648,439  $1,232,300 $1,243,543  $1,200,790
Footnotes _ |
#1 |As of 3/10/2021 - $386,551 Balance in the 1&| Reserve Account
#2 As of 3/10/2021 - $225,450 Balance in the Sludge Hesen{e Account
#3 See Growth Projections Worksheet
#4 See Loan Breakdown Worksheet (30 Year Loan)
#5 See Loan Breakdown Worksheet (30 Year Loan)
DRAFT




Middletown Planning Office

MEMORANDUM
Date: 3/16/2021
To:  Burgess & Commissioners
Drew Bowen, Town Administrator

From: Cynthia K. Unangst, Middletown Staff Planner

RE: SUNSET PROVISIONS TEXT AMENDMENTS

The Burgess & Commissioners requested the Planning Commission review proposed changes to
Section 17.32.250.A - Planning Commission site plan review as drafted by Town Attorney,
Brandy Peeples. At the Planning Commission meeting held on Monday, February 15", the
commission members recommended approval of the proposed changes as presented.

The Planning Commission also reviewed the proposed changes to Section 16.12.060 —
Improvement plans as drafted by Ms. Peeples. Text amendments to Title 16 — Subdivisions require
the Planning Commission to hold a public hearing that shall be advertised at least 15 days prior to
the meeting. The commission held the public hearing on Monday, March 15" ahead of their
regularly scheduled meeting. There were no comments from the public or the Planning
Commission members during the hearing.

During the subsequent PC meeting, the Planning Commission recommended approval of the
proposed changes as presented to Section 16.12.060 — Improvement plans. The Town Board will
hold a public hearing for both text amendments on Thursday, April 1, 2021 at 7:00pm.

Both text amendments are attached to this memo for your consideration.

These text amendments have been on the agendas of the town board and the planning commission
since the beginning of the year as discussion only until February 22™ when the Site Plan ordinance
was formally introduced.

¢ Town Board meeting draft minutes — February 22, 2021: Ordinance 21-01-01-
Amendments to Establish Expiration Date(s) for All Site Plans — There is a sunset
provision within the Town Code which states once a site plan is approved the individual
has 3 years to complete the work before the site plan will expire and the site plan would
have to come before the Planning Commission again for review and approval. There are
two grandfathered properties within town limits with site plans that were approved prior to
the approval/addition of sunset provisions to the Town Code in November 2010. Neither
property has had any type of action/development taken since the approval. If the ordinance
is approved, the two property owners would have 3 years from the effective date of this
ordinance approval in which to begin work on the property. Public Hearings by both the
Planning Commission and the Town Board will be scheduled. A vote on this ordinance
will take place at an April Town Board meeting.

1



Planning Commission meeting draft minutes — February 15, 2021: Sunset Provisions
Text Amendment — The Burgess and Commissioners have referred to the Planning
Commission for the proposed changes to section 17.32.250 A — Planning Commission
Site Plan review. The changes are to include language in section A. ALL SITE PLAN
ApprovalS [of a site plan submitted under the provisions of this section] shall
AUTOMATICALLY expire three (3) years after the date on which the planning
commission approves the site plan unless SUBSTANTIAL construction OF SITE
IMPROVEMENTS PURSUANT TO A VALIDLY ISSUED PERMIT has begun IN
GOOD FAITH. IN THE EVENT A SITE PLAN APPROVAL WAS OBTAINED FROM
THE PLANNING COMMISSION PRIOR TO THE ENACTMENT OF THIS
ORDINANCE, SUCH SITE PLAN SHALL EXPIRE THREE YEARS AFTER THE
DATE ON WHICH THIS ORDINANCE WAS ENACTED, UNLESS SUBSTANTIAL
CONSTRUCTION OF SITE IMPROVEMENTS PURSUANT TO A VALIDLY
ISSUED PERMIT HAS BEGUN IN GOOD FAITH.

Staff noted that there will also need to be revisions to Section 16.12.060 — Improvement
plans. The same basic language proposed in 17.32.250 can be applied to 16.12.060.

The Planning Commission reviewed the proposed changes to Section 16.12.060 —
Improvement plans as drafted by the Town attorney. Text amendments to Title 16 —
Subdivisions require the Planning Commission to hold a public hearing that shall be
advertised at least 15 days prior to the meeting. The commission voted to hold the public
hearing on Monday, March 15™ at their next regularly scheduled meeting. The Town
Board, upon receiving the recommendation of the Planning Commission concerning the
text amendment, shall then hold a public hearing, giving 15 days’ notice in a newspaper.
Action: Commission member Miller recommends sections 16.12.060 and 17.32.250 as
presented to the Town Board. Seconded by Commission member Eichelberger. Motion
carried (4-0-1)

Planning Commission workshop draft minutes — February 10, 2021: Sunset provisions
text amendment — Cindy stated that in addition to the proposed changes to Section
17.32.250, similar language would need to be added to Section 16.12.060 so that both
outstanding site plans and improvement plans would expire after three years from the
date of adoption of the text amendments. The changes to Section 16.12.060 would need
to have both a Planning Commission public hearing and a Town Board public hearing.

Town Board meeting minutes ~ January 25, 2021: Ordinance 21-01-01- Amendments to
Establish Expiration Date(s) for All Site Plans — There is a sunset provision within the
Town Code which states once a site plan is approved the individual has 3 years to complete
the work before the site plan will expire and the site plan would have to come before the
Planning Commission again for review and approval. There are two grandfathered



properties within town limits with site plans that were approved prior to the
approval/addition of sunset provisions to the Town Code in November 2010. Neither
property has had any type of action/development taken since the approval. The Town is
deciding how to address these properties since substantial improvements have occurred in
those areas where these properties are located. If the ordinance is approved, the two
property owners would have 3 years from the effective date of this ordinance approval in
which to begin work on the property. This will be an agenda item at the February workshop
and February 8, 2021 Town Board meeting.



ORDINANCE NO. 21-01-01

AN ORDINANCE TO AMEND TITLE 17, CHAPTER 32, SECTION 17.32.250 OF THE
MIDDLETOWN MUNICIPAL CODE TO ESTABLISH THE AUTOMATIC
EXPIRATION OF ALL SITE PLAN APPROVALS.

SECTIONI. BE IT ORDAINED AND ENACTED by the Burgess and
Commissioners of Middletown that Title 17, Chapter 32.250 of the Middletown Municipal Code
be, and hereby is amended as shown below. Language being deleted is designated by being fin

i New language is designated by being in BOLD CAPITAL
LETTERS.

Title 17 - ZONING

17.32.250 - Planning commission site plan review, APPROVAL AND EXPIRATION.

A. ALL SITE PLAN ApprovalS [ef-ﬂﬁi%e—phﬂ—submmed—uﬂé%me—pfeﬁﬁ;e;ﬁeﬁmis_sm]

shall AUTOMATICALLY expire three (3) years after the date on which the planning
commission approves the site plan, unless SUBSTANTIAL construction OF SITE
IMPROVEMENTS PURSUANT TO A VALIDLY ISSUED PERMIT has begun IN
GOOD FAITH. IN THE EVENT A SITE PLAN APPROVAL WAS OBTAINED FROM
THE PLANNING COMMISSION PRIOR TQO THE ENACTMENT OF THIS
ORDINANCE, SUCH SITE PLAN SHALL EXPIRE THREE YEARS AFTER THE
DATE ON WHICH THIS ORDINANCE WAS ENACTED, UNLESS SUBSTANTIAL
CONSTRUCTION OF SITE IMPROVEMENTS PURSUANT TO A VALIDLY ISSUED
PERMIT HAS BEGUN IN GOOD FAITH.

B. Upon written request submitted to the planning commission no later than one (1) month
prior to the expiration date, and for good cause shown by the applicant, a one-time extension
for a period not to exceed six (6) months may be granted by the planning commission.
Extension of the site plan may be granted by the planning commission for delays attributable to
town, county or state agencies.

SECTION III. BE IT FURTHER ENACTED AND ORDAINED that this Ordinance
shall take effect twenty (20) calendar days following its approval by the Burgess and
Commissioners.

INTRODUCED ON THE DAYOF ,2020
PASSEDONTHE ____ DAYOF , 2020
EFFECTIVE DATE: , 2020
ATTEST: BURGESS AND COMMISSIONERS
OF MIDDLETOWN
BY:

Andrew J. Bowen, Town Administrator John D. Miller, Burgess



ORDINANCE NO. 21-03-01

AN ORDINANCE TO AMEND TITLE 16, CHAPTER 12, SECTION 16.12.060 OF THE
MIDDLETOWN MUNICIPAL CODE TO ESTABLISH THE AUTOMATIC
EXPIRATION OF ALL IMPROVEMENT PLANS.

SECTION 1. BE IT ORDAINED AND ENACTED by the Burgess and Commissioners
of Middletown that Title 16, Chapter 12.060 of the Middletown Municipal Code be, and hereby is
amended as shown below. Language being deleted is designated by being Hinbrackets-and stricken
through}. New language is designated by being in BOLD CAPITAL LETTERS.

Title 16 - SUBDIVISIONS

16.12.060 - Improvement Plans, APPROVAL AND EXPIRATION.,

A. Upon approval of the preliminary plat and issuance of a certificate of water and sewer
capacity, the developer shall prepare and submit to the planning commission, for review and
approval, an improvement plan for the installation of improvements in accordance with the
requirements of Chapter 16.32 of this title. All such improvements shall be designed in
compliance with and to the standards, plans and specifications set forth in this title. Copies of
such improvement plan will be referred by the planning commission to the appropriate town,
county and/or state officials for review and approval, subject to such changes or conditions as in
its judgment may be required.

B. ALL IMPROVEMENT PLAN APPROVALS SHALL AUTOMATICALLY EXPIRE
THREE (3) YEARS AFTER THE DATE ON WHICH THE PLANNING COMMISSION
APPROVES THE SITE PLAN, UNLESS CONSTRUCTION HAS BEGUN AS DEFINED
BY “START OF CONSTRUCTION” AS SET FORTH IN PARAGRAPH D OF THIS
SECTION. EXTENSION OF THE IMPROVEMENT PLAN MAY BE GRANTED BY
THE PLANNING COMMISSION FOR DELAYS ATTRIBUTABLE TO TOWN,
COUNTY, OR STATE AGENCIES, OR OTHER EXTENUATING CIRCUMSTANCES
BEYOND THE CONTROL OF THE DEVELOPER.

C. IN THE EVENT AN IMPROVEMENT PLAN WAS OBTAINED FROM THE
PLANNING COMMISSION PRIOR TO THE ENACTMENT OF THIS ORDINANCE,
SUCH SITE PLAN SHALL EXPIRE THREE YEARS AFTER THE DATE ON WHICH
THIS ORDINANCE WAS ENACTED, UNLESS SUBSTANTIAL CONSTRUCTION OF
SITE IMPROVEMENTS PURSUANT TO A VALIDLY ISSUED PERMIT HAS BEGUN
AS DEFINED BY “START OF CONSTRUCTION” SET FORTH IN PARAGRAPH D OF
THIS SECTION.

D. FOR PURPOSES OF THIS SECTION, THE TERM “START OF CONSTRUCTION”
SHALL MEAN THE PLACEMENT OF SLAB OR FOOTINGS, PILES, COLUMNS, OR
ANY WORK BEYOND THE STAGE OF EXCAVATION



SECTION III. BE IT FURTHER ENACTED AND ORDAINED that this Ordinance

shall take effect twenty (20) calendar days following its approval by the Burgess and
Commissioners.

INTRODUCED ON THE _ DAY OF ,2021
PASSED ON THE ___ DAY OF , 2021
EFFECTIVE DATE: , 2021
ATTEST: BURGESS AND COMMISSIONERS
OF MIDDLETOWN

BY:




Town of Middletown Planning Department

To:  Burgess & Commissioners and Middletown Planning Commission
From: Cindy Unangst, Staff Planner
Date: 3/29/2021

RE:  Monthly Planning Update — April

Major Subdivisions:

Foxfield Section 6 (Coblentz Road) — Board of Appeals approved special exception use — August 31, 2020
Forest Stand Delineation conditionally approved — December 21, 2020 (expires 12/21/2025)
Preliminary Forest Conservation Plan approved — January 19, 2021
Preliminary plat approved by PC - January 19, 2021 (expires January 19, 2024)

Next steps — submittal of Improvement plans for PC review

Site Plans, Plats and Minor Subdivisions:

Caroline’s View/Horman Apartments (East Green Street)- Site Plan approved — April 21, 2008 (no
sunset provisions prior to November 14, 2010)
Improvement Plans conditionally approved — May 17, 2010 (no sunset provisions prior to 11/10)
Revised Improvement Plan mylars signed — July 21, 2017
Next steps — submittal of PWAs for approval and apply for building and grading permits

Cross Stone Commons (Middletown Parkway) — Revised Site Plan conditionally approved — 10/20/14
Improvement Plan mylars signed — November 6, 2015
FRO plantings completed — December 23, 2019
Next step — submittal of architectural renderings for building #2 for review/approval

Hollow Creek Professional Center (Alt. 40A)-
Revised Site plan conditionally approved by PC - October 21, 2019 (Plans expire 10/21/22)
Board of Appeals approved self-storage use — February 26, 2020 (Expires Feb, 26, 2021)
BOA self-storage special exception use request public hearing ~ April 27, 2021
Architectural renderings approved by PC — June 15, 2020
FRO plantings completed - March 23, 2021
Improvement plans submitted for review — January 15, 2021
Next steps — approval of Improvement plans by PC

Franklin Commons (Franklin Street) -
Improvement plans conditionally re-approved — March 18, 2019 (Plans expire March 18, 2022)
Redline drawings conditionally approved by PC — November 16, 2020

Jiffas (Summers Drive) - Forest Conservation Plan approved & Improvement Plan conditionally approved
for commercial use — October 20, 2008 (no sunset provisions prior to November 14, 2010)

Architectural plans approved by PC for duplex —~ March 16, 2015

BOA approval for variance requests for duplex — March 29, 2016 (Expired March 29, 2017)

Next step - apply for variance requests for siting of duplex building

1



Liquor store special exception requests — Huffer recommended approval by PC - March 15, 2021
Holmes recommended approval by PC - March 15, 2021

Memorial Hall Redevelopment Plan (E. Main St)- conditionally approved by PC — December 21, 2020
(expires 12/21/23)

Middletown County Park (Coblentz Road) — FSD and FCP approved — Feb. 17, 2020 (expires 2/17/25)

Middletown Library (E. Green Street) —-Revised Concept plan reviewed — December 21, 2020
Site Plan and Architectural Renderings approved by PC — March 15, 2021
Next step — submittal of improvement plans for review and approval

Middletown Water Storage Tank (Ashky Ct.) —
Redline Final Forest Conservation Plan approved by PC — February 15, 2021
Next step - FRO planting should occur within 6 months of project completion

Miller Property (East Main Street) -
Phase III Redline Site & Improvement Plans conditionally approved — Sept. 16, 2019
Next step ~ submittal of Phase IV site plan for review and approval

Richland Driving Range (Glenbrook Drive)-
Revised Site Plan conditionally approved - January 15, 2018 (Plans expired January 15, 2021)
Improvement Plans reviewed and tabled by PC — September 17, 2018
Next step — submittal of improvement plans for review and approval

School Complex roadway plans (Schoolhouse Drive) ~ Improvement plans and FCP plans reviewed &
approved by Town Board — May 8, 2017 (informed June 2017 funding was not approved for project)
SWM plans re-submitted to Frederick County and SCD for review/approval — 8/3/17
(Planning Commission reviewed plans as courtesy to Town Board. No expiration date of approval
due to type of plans - i.e., no structures, etc. — just changes to roadways, sidewalks.)
St. Thomas More Academy Site Plan revision (Prospect St) -
Revised site plan approved - September 21, 2020 (Expires September 21, 2023)
Revised site plan to be revisited in five years — September 2025

Annexations:
A.C. Jets Property- Petition for annexation of 144 acres with AG zoning — November 5, 2020

Admar Property - PC approval of consistency with zoning/comp plan — February 20, 2017
Town Board passed annexation resolution — April 9, 2018 - Five-year wait for lot recordation

Text Amendments: Sunset provisions text amendment — Town Board public hearing - April 1, 2021
Temporary sign regulations — Cindy will be working on this with town attorney

Reports: Annual Planning & Zoning Report — due July 1, 2021
Grants:

Meetings: Next Middletown Green Team Meeting — April 20, 2021

Next Joint town board/planning commission workshop — Monday, April 5, 2021

2



QAIN STREET

MIDDLETOWN

TO: The Burgess and Commissioners
FROM: Becky Axilbund, Main Street Manager
RE: April Workshop Meeting

DATE: Thursday, April 1, 2021

Upcoming Dates:

Friday, April 2 - More Ice Cream Opening for the Season

April 12-14 - Virtual National Main Street Conference

April 16 — Business Mixer

April 20 - Date to Hang HS Art in Main Street Windows

April 24 - Coloring the Street - a Limited Event

Early May: Celebrate Grand Opening of Soul of Skincare & Wellness

ORGANIZATION:

* Main Street Middletown, MD Inc.'s Board of Trustees met on Thursday, March 25 and
voted on the acceptance of a new Confidentiality and Conflict of Interest statements.
We need to build up our organizational structures to maintain and strengthen our ability
to obtain larger grants and from a wider variety of sources.

* The Main Street Manager will be attending the National Main Street Conference virtually.
This training will be paid via a Heart of the Civil War Heritage Area grant.

* Updates for 19 West Main Street: The foundation repairs are coming along, and the
foundation prep work has passed inspection by the County. The concrete walls for the
foundation can be poured. Once the foundation is complete, the buildings will be
lowered into place. The next step will be to repair the roof. As of the beginning of April,
it appears we are on schedule to have this phase of work complete by mid-May.

o New Fundraiser: In order to help raise money for the rehabilitation of 19 West
Main Street we have created an opportunity for people to deposit a written
note/letter or photos into a Time Capsule that we will put in the foundation. The
Time Capsule will be opened in 75-years. Donations are $50 and those funds will
assist with the building costs. This fundraiser is launching shortly!

PROMOTIONS:

* We have had some nice publicity with last month’s cover of the Frederick News Post
with the building project and last weekend with a great content advertisement in the
Frederick News Post.

e As part of the MD SERI grant, we know that 15% of those funds will cover
advertising/marketing costs and that this money will need to be spent prior to the
end of June 2021. We will be focusing on local advertising like this type of article
that can be found in print, digital, and promoted on social media.



» Maryland Main Street has coordinated a marketing campaign with the MD Tourism
Council to advertise each Main Street one Monday each month. | do not know when
Main Street Middletown will be selected for this, but, of course, once they let me know, |
will pass that on for everyone to promote and share. This is an exciting opportunity to
help brand all of the Maryland Main Streets and get the word out to a larger audience
about Main Street Middletown’s historic character, charm, and as a great place to visit.

» We will have a double page spread ad in the April edition of Washingtonian to advertise
Art on Main.
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» We are working on the High School art in downtown as well as a low-key version of
Coloring the Street for the weekend of April 24. We are excited to bring the combination
of a walking art show as people can walk up and down Main Street to view our budding
local artists. We are also excited to offer a limited version of Coloring the Street to add
that touch of local art to our sidewalks, and invite peopie downtown in a COVID-safe way
- distanced, masked, and outside.

* Have you checked into our Facebook page lately? Or followed us on Instagram? After
going through our Social Media training with Worx and Co., one of our volunteers has
taken on the big task of creating almost all of our social media posts. She is doing a
fantastic job and we have seen all analytics rise in the last two weeks.

ECONOMIC DEVELOPMENT:
¢  Our next business mixer is scheduled for Friday, April 16 at 8:30am. After sending out a
quick survey of asking if people want to meet in person or continue with Zoom meetings,
most have responded that they are ready to meet in person, as long as we are outside,
masked, and able to social distance. Invitations with a final decision will be sent later
this week.



MD SERI Grant — we are still waiting on the funds to be deposited into the Main Street
Middletown checking account. Once that electronic transfer hits, we have the checks
ready to go.

Noted photographer, Jamie Turner has started coming out to businesses this week to
start taking photographs of our local business owners. Turner Photography is well
known for their business-oriented photographs specializing in taking action-oriented
photos within work settings. Main Street Middletown obtained a technical assistance
grant to pay for the photography. Business owners will have the copy right to the photos
as will Main Street Middletown. With more focus on businesses digital presence, this is
one way that Main Street is providing a direct benefit to the Main Street business
communities. This project should wrap up by the end of May, earlier June.

DESIGN:

For the Design Committee we are looking at ways on how to bolster our walking tours.
We are asking ourselves how can we enhance the User Experience?

o Whatif a visitor cannot find a printed walking tour brochure? We are creating a
condensed format of each tour so that someone can follow along with their
phone, or they can print the tour, page per page and following along as they go.
Tour #1 Canaan is already on the website. Our next step is to change the
formatting on the website so we can fit all six tours on the Main Street website
and have an easily printable option for each tour.

o We are looking forward to April and May to write grants that will create
additional interpretive signage so that pocket parks and tours are more fully
supported as one walks along the way.

While the HS Art will hang in the businesses for several weeks, we will also start
another scavenger hunt activity for the end of May with a focus on our architectural
history for Historic Preservation Month. Within the area of Tour Number 2 - which is
the downtown district, we have photos of specific architectural features for people to
find and match up with the business/building address. Prizes will be provided to
winners.

GRANTS:
March has been a full month of grant writing that has included writing the Maryland Historical
Trust grant, the Preservation MD Grant, the TRIPP grant, and beginning the AARP Grant.

FY 2019 | Fagade Improvement $6800 This money needs to be used BEFORE

Grant June 2021. There are two interested
parties in these funds.

FY 2020 | Community Legacy Rehab | $50,000 | This grant was written for Main Street to

use for the rehabilitation of 19 West Main
and is covering the current work we are
doing now with the foundation and roof.

FY 2020 | Technical Assistance $22,000 | Photography for Main Street businesses

Grant - owners and action shots. The time line
is for Jamie to shoot the second week in
April and into May, so that we can close
this grant out on time in June 2021.




FY 2021

TRIPP covers Jan-June
2021

Rehab

6000.0

Tourism Council pays 2/3's of invoices
for the remaining 6 months in FY 2021.
For example, | will pay $4500 for six
months of marketing ads, Tourism pays

for $3000 of the bill.
FY 2021 | Community Legacy - 50,000 Sara is working on the contract and

expediating through the process

FY 2021

Community Legacy -

50,000

Sara is expediating these funds as well

Fagade Improvement
FY 2021 | MD SERI Grant $213,525 | Waiting for the funds to be deposited.

$32028.75 must be spent in marketing
and the remaining $181496.25 goes
directly to those Main Street businesses
that completed a grant application.

Grants Technical
Assistance and Main
Street Improvement Grant

FY 2021 | Maryland Historical Trust | 100,000 | Requested for Building Rehab {Submitted
in March)

FY 2021 | MD Heritage Area 44,000 Requested for Building Rehab (Submitted
Feb 26)

FY 2021 | Spring Preservation MD 10,000 Requested for Building Rehab (Submitted
March 19

FY 2022 | TRIPP Grant Submitted March 30

FY 2022 | AARP Grant DUE April 14 - Pocket Park Development
in partnership with an Eagle Project on
West Green Street.

FY 2022 | Community Legacy Scheduled to Open in May

FY 2022 | MD Operating Assistance Scheduled to Open in April or May

Thank you so much for your continued partnership with
Main Street Middletown, MD Inc.




To.

From:

Date:

RE:

Middletown

Town of Middletown
Zoning Administrator Monthly Staff Report

Burgess and Commissioners
Mark Hinkle, Zoning Administrator
March 31, 2021

Monthly Zoning Administrator Staff Report for March 2021

BOA Hearings:

April 27, 2021 hearing scheduled for Lancaster self storage and also variance for 114 E.
Main for a single family dwelling.

Storage Container & Dumpster Permit: 100 W. Main, dumpster until April 12, 2021

Home Occupation Permit: None

Zoning Violations and Complaints:

1/14/2019 — 819 East Main Street, BB &T bank — Complaint received about unscreened
dumpster, investigated, and sent letter. Spoke with branch manager and agreed to allow
them an extra 30 days so they can deal with their headquarters in North Carolina. The
dumpster became obvious once the property next to them was cleared. Spoke with
construction company and advised them what would be needed to be properly screened.
Plan being submitted to headquarters in North Carolina to correct issue. On hold due to
Parking lot realignment efforts. Spoke with facilities maintenance 10/7/2019 and they
are waiting on a decision on the lot realignment before moving forward

4/24/2019 - 5 East Main Street, Subway — Deteriorating signpost and signage for
business no longer on site, letter sent, spoke with owner. Subway will be assigning a new
Franchisee in the next 6 months and they plan on renovating and improving the building
and signage at that time. Working toward renovation of building and signage at same
time. 7/15/2020 reached out again to check status of project and updates, no response.



12/11/2020-1 N. Pointe Cir.-Fence without a permit on corner lot. Letter sent, awaiting
response from owner. Working with owner’s attorney rega rding a request for variance.
Meeting on March 8 to discuss options. Held meeting, expressed the need to either
correct or remove fence. Owner is working with pool contractor and asked for an
extension to work on a plan to address, granted.

1/17/2021-501 W. Main-Van parked in rear of property, no code violation
3/17/2021-Unregisterd vehicle. Investigated nothing found. Qwner wanted vehicle
removed since it was not in good shape, they felt it may impact the sale of the property.
This is an issue between the owner and tenant, | spoke with owner and expressed that
the town does not address matters between tenant and owner.

3/19/2021 — 19 E. Green St. — Temporary sign, violation letter sent and sign removed as

of March 26, 2021

Miscellaneous:

¢ Letter drafted to Liquor Board to express the Town's position regarding the

applicants. Once approval is received and a license is issued a Board of Appeals
hearing will be scheduled.

Permits:
March 2021 Zoning Certificates Address Permit # M-town M. Hinkle County
Received Approved Approval
Lain-Patio 330 Ingalls Dr. Town  3/1/2021 3/3/2021 No
Thomson-Fence 119 Ingalls Dr. Town 3/2/2021  3/3/2021 No
Evans-POD 4 Washhouse Cir Town 3/3/2021  3/4/2021 No
Hill-Fence 20 Woodmere Cir. Town 3/8/2021  3/8/2021 No
Wren's Nest-POD 100 W. Main St. Town 3/8/2021  3/9/2021 No
Lawton-Fence 202 Larch Ct. Town 3/8/2021  3/9/2021 No
Wren's Nest-Dumpster 100 W. Main St. Town  3/11/2021 3/12/2021 No
Wren's Nest-Fix Shed 100 W. Main St. Town 3/8/2021  3/12/2021 No
Warren-Fence 29 E. Main 5t Town  3/11/2021 3/12/2021 No
15C-Storage shed at County Park 7628 Coblentz Rd. 333451  3/11/2021 3/12/2021 Yes
O'Neal-Rear porch 105 Foxfield Pass 331955  3/3/2021  3/12/2021 Yes
Kopelson-Pool 4 Wiles Creek Cir. 332099 3/16/2021 3/17/2021 Yes
Bhatti-Deck 112 Ingalls Dr. 333698 3/12/2021 3/15/2021 Yes
Bhatti-Deck 106 Ingalls Dr. 333701 3/12/2021 3/15/2021 Yes
Gerst-Deck 201 Ingalls Dr. 333693  3/12/2021 3/15/2021 Yes
Monnier-Fence 115 S. Jefferson St. Town 3/19/2021 3/22/2021 No
Tamayo-Fence 312 Washington St. Town 3/19/2021 3/24/2021 No
Buckenmyer-Fence 406 Glenbrook Dr. Town  3/12/2021 3/24/2021 No
Valentine-Fence 103 Foxfield Pass Town 3/26/2021 3/29/2021 No
Stanzione-Fence 3 Dean Ln. Town 3/18/2021 3/29/2021 No
Condliffe-Fence 104 E. Main St. Town 3/30/2021  3/31/2021 No



BURGESS AND COMMISSIONERS
OF MIDDLETOWN MARYLAND

VIRTUAL TOWN BOARD MEETING MINUTES

TOWN MEETING March 22, 2021

The virtual meeting of the Burgess and Commissioners of Middletown was called to order on
March 22, 2021, by Burgess Miller at 7:00 p.m. Present via Zoom were: Commissioners
Christopher Goodman, Jennifer Falcinelli, Jean LaPadula, Kevin Stottlemyer, and Rick Dietrick.

BUDGET WORKSHOP
FY2022 Water & Sewer Operating Budget — The proposed Water & Sewer operating fund was
reviewed. This is the first review for the Town Board. This proposed budget indicates no water/sewer

rate increase.

FY2022 -FY2026 Water & Sewer — Capital Improvement (CIP) - This is the first review for the
Town Board. The budget was reviewed line by line. The Town Administrator reviewed the projects
scheduled for the next fiscal year. It was recommended to include the Memorial Hall development in the
budget when calculating tap fees.

PERSONAL REQUESTS FOR AGENDA: None.

CONSENT AGENDA:

Budget Amendments
o 21-01 - Annual Flower Expenses: The cost for the town flowers has increased to

$9000.00. This requires an increase in the line item of $2500.00. There is money in the
General Fund to cover the cost increase. Commissioner Goodman motioned to approve
Budget Amendment 21-01 - $2500.00 for town flowers as presented. Seconded by
Commissioner LaPadula. Motion approved (6-0).

21-02 — Well Pump Replacements: The Director of Public Works reported at the
March workshop that the Town is replacing one of the pumps at the Brookridge Pump
station as it was determined not worth repairing once it was pulled. The other pump will
be pulled and refurbished next fiscal year. Also, at that time a spare pump will be
purchased. Under unbudgeted expenses the Town has had to pull and replace 3 well
pumps this year. The costs for those well pumps were offset by the savings of no sludge
being hauled October through December 2020. This budget amendment would move
$7,862.00 from sludge hauling to cover the expense of the well pump replacements.
Commissioner Falcinelii motioned to approve Budget Amendment 21-02 - $7862.00 for
well pump replacement as presented. Seconded by Commissioner Goodman. Motion
approved (6-0).

Town Meeting Minutes
© March 4, 2021 — Town Workshop
o March 8, 2021 — Town Meeting



Motion: Commissioner Falcinelli motioned to approve the financial statements and meeting
minutes as presented. Seconded by Commissioner Goodman. Motion approved (6-0).

UNFINISHED BUSINESS:

Comprehensive Plan — Chapter Review — Town Board members were asked to review the Growth
Boundary Map. The Water Resource element of the Comp Plan relies on the growth boundary and
projected future water and sewer demand as part of its information. The Town Board must decide
whether to keep it the same as the 2010 Comp Plan or to make changes. This would impact the AC Jets
property if that annexation were approved. This will be an item at the next joint town board planning
commisston meeting. Board members were asked to send their ideas to the Staff Planner.

Ordinance 21-03-21 to Establish Automatic Expiration of Improvement Plan after Three
(3) Years — This ordinance addresses automatic expiration of all approved improvement plans
after three years. This ordinance corresponds with proposed updated Ordinance 21-01-01 which
established expiration dates for all town approved site plans. There are two grandfathered
properties within town limits with improvement plans that were approved prior to the
approval/addition of sunset provisions to the Town Code in November 2010. Neither property
has had any type of action/development taken since the approval. If the ordinance is approved,
the two property owners would have 3 years from the effective date of this ordinance approval in
which to begin work on the property. A public hearing by the Town Board is scheduled for the
Town workshop on April 1*'. That is the opportunity for public comment from residents.

Ordinance 21-01-01- Amendments to Establish Expiration Date(s) for All Site Plans — There
is a sunset provision within the Town Code which states once a site plan is approved the
individual has 3 years to complete the work before the site plan will expire and the site plan
would have to come before the Planning Commission again for review and approval. As stated
previously, there are two grandfathered properties within town limits with site plans that were
approved prior to the approval/addition of sunset provisions to the Town Code in November
2010. Neither property has had any type of action/development taken since the approval. If the
ordinance is approved, the two property owners would have 3 years from the effective date of
this ordinance approval in which to begin work on the property. A public hearing by the Town
Board is scheduled for the Town workshop on April 1¥. That is the opportunity for public
comment from residents.

Bids for Booster Station Upgrade — The Town received four bids for this project on February 25,
2021. The bids ranged from $397,611.00 to $537,980.00. This project will also require an additional VFD
direct cost of $45,000. There is $200,00 in the current budget for this project. Public Works will be
requesting an additional $250,000 in the FY2022 budget to cover all costs. Bids for the project are good
for 120 days. This project must be done. The Director of Public Works is in discussion with the motor
manufacturer regarding lead time of motor fabrication after shop drawing approval. The tentative plan is
to have this project completed by September 2021.

Motion: Commissioner LaPadula motioned to award the contract to Johnston Construction for
$397,611.00 as presented. Seconded by Commissioner Falcinelli. Motion approved (6-0).



Closure of the Recycling Center - This is a reminder that the recycling center at the Middletown
Community Park will permanently close at the end of the day April 30%.

NEW BUSINESS:

Request for Handicap Space — Prospect Street ~ The resident at 210 Prospect Street has requested
the installation of a handicap parking space in front of their residence. They do not have a driveway and
have a dependent that is wheelchair-bound. The Director of Public Works recommends placing the
handicap parking space just past the bank of mailboxes located near the property. This will be a public
parking space that anyone with a handicap sticker, placard, or license plate will be able to use as well.

Motion: Commissioner Dietrick motioned to approve the placement of the handicap parking space on
Prospect Street as presented. Seconded by Commissioner Stottlemyer. Motion approved (6-0).

Municipal Stimulus Estimates — The Town has received information from Senator Ben Cardin
regarding the recent Congressionally approved Covid-19 Stimulus Bill, as it pertains to State and local
rmunicipalities. It projects Middletown receiving $4,000,000.00 over the next 2 years. The document
included very broad guidelines as to how the monies could and could not be spent. Municipalities are
awaiting further guidance. Town Board members were asked to identify possible ways to utilize these
funds.

MML Conference Status — The In-Person Summer MML conference is June 27 — June 30,
2021 in Ocean City. Due to current Covid restrictions attendees are limited to two delegates
from each municipality. Commissioners Stottlemyer and Falcinelli are registered as the
delegates from Middletown. Commissioner LaPadula is registered as part of the New Market
delegation due to employment. Open registration for any remaining seats is March 26, 2021.
With vaccines available, there is optimism that the conference will open to more attendees as the
dates draw closer.

Crossing Guards Additional Pay — March 13,2020 ended in-person attendance at schools due to the
pandemic. Crossing guards lost that income for the rest of the school year. Several crossing guards rely
on this income to offset their personal expenses. Burgess Miller proposes to pay the crossing guards the
lost income from March 13" through the end of June 2020. Also proposed is a small stipend to be paid to
the lead crossing guard who coordinates the Town crossing guard program.

Motion: Commissioner Goodran motioned to approve paying the crossing guards their wages lost from
March 13" through the end of June 2020. Seconded by Commissioner LaPadula. Motion approved (6-0).

A letter will be written, signed by the Burgess, the Commissioners and the Town Administrator which
conveys the Town’s appreciation for all that our crossing guards do.

PUBLIC COMMENTS:
Cable Committee — Bob Smart, 7525 Coblentz Road, reported that over 300 individuals have
completed the survey. The responses to the survey will assist the committee as they speak with

potential internet providers. He encourages those who have not taken the survey to please do.
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As a reminder, the committee meets weekly on Wednesdays via zoom, and all are welcome to participate.
Their meeting information can be accessed via the community calendar on the town website.

ANNOUNCEMENTS:

® Recycling Center at Middletown Community to Close Permanently — The recycling drop-
off site located at the Middletown Community Park will be permanently closed May 1,
2021. The dumpster and fencing will be removed.

o Thursday, April 1, 2021 at 7:00PM — Public Hearings on Ordinances 21-01-01 & 21-03-
01 Site Plan and Improvement Plan Expiration Dates

Meeting adjourned at 8:04 PM.

Respectfully submitted,

Annette Alberghini,
Office Manager
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Jan H. Gardner

FREDERICK COUNTY GOVERNMENT e
DIVISION OF PARKS & RECREATION Jeremy Kortright, Director
MEMORANDUM
TO: POS Project Coordinators
FROM: Bob Hicks, CPRP - Deputy Director
DATE: February 2, 2021

SUBJECT: Submission of FY2022 POS Annual Program

The Frederick County Division of Parks and Recreation staff is requesting that those municipalities who
are interested in obtaining POS funding for FY2022 (which begins July 1, 2021) to develop their Annual
Programs by completing the enclosed Project Information Forms for each project for which funding is
requested. Electronic files for the memo, forms and instructions are also being sent by email, as well as
hard copies of these documents are being mailed. Please email your completed request forms to
Kimberly Taylor, Fiscal Specialist: ktaylor@frederickcountymd.gov.

Please remember that if a project was submitted in the past and it was not allocated funding, then it
must be resubmitted for FY2022, if you so choose. The appropriate municipal officials should be
informed since this information is being sent only to local Project Coordinators or the Mayor/Burgess
if a coordinator has not been designated. If your municipality is not interested in obtaining POS
funding for FY2022 then disregard this information.

The forms must be returned to the Frederick County Parks and Recreation offices by Friday, May 7,
2021. A summary of all municipal requests and the completed forms will be forwarded to the chairman
of the Ad Hoc Committee for POS Annual Program Allocations - Frederick County Chapter- Maryland
Municipal League (MML). The committee will make a decision on project funding. The proposed
FY2022 POS Budget has indicated that Frederick County will receive an allocation of $1,409,000 of
which 50% or $704,500 will be dedicated to the municipalities. Based on the Park Proximity Analysis
in the 2017 Land Preservation, Parks and Recreation Plan, Frederick County has not met its local land
acquisition goal. Due to this, Frederick County must dedicated at least 50% of the County's FY2022
allocation towards acquisition projects, with the remainder available for development projects. Because
of this the municipalities will need to dedicate at least $352,250 towards an acquisition project(s) and
$352,250 for development projects.

If any of your POS projects have been allocated funding, I cannot overemphasize the importance of
submitting your applications as soon as possible, to encumber POS funds. Please know that it takes
several months for applications to be processed and approved by the state once they are submitted.
Project expenditures cannot be incurred unless you receive a Letter of Acknowledgment from the
Director of POS (issued upon receipt of a completed application) or final application approval from the
State Board of Public Works. Once POS projects are approved and expenses to them are incurred,
our office is strongly encouraging municipalities to expedite any reimbursement requests through

DNR as soon as possible.

(over)

Frederick County: Rich History, Bright Future
Bourne Building ® 355 Montevue Lane, Suite 100, Frederick, MD 21702 @ 301-600-1646 ® Fax 3(1-600-2595
www.FrederickCountyMD.gov



Let me know if you have any questions or concerns. Thank you for your cooperation.

cC

Jeremy Kortright, Parks & Rec
Sean Williams, Walkersville
Bill Rittelmeyer, Woodsboro
Bob Smith, Frederick City
Carrie Myers, Brunswick

Jake Romanell, New Market
Thomas Watson, Rosemont
Debby Burgoyne, Burkittsville

Kimberly Taylor, Parks & Rec
Jim Humerick, Thurmont
Kristin Aleshire, Myersville
Drew Bowen, Middletown
Winslow Burhans, New Market
Becky Sharer-Long, Thurmont
Cathy Willets, Emmitsburg
Gina Campanile, Mount Airy



Burgess and Commissioners of Middletown 31 W Main St Middletown, MD 21769 Phone 301-371-6171 Fax 301-371-6474

Bruce A. Carbaugh, P.E. Director of Public Works Email: bearbaugh @ci.middletown.md.us
MEMORANDUM

TO: Burgess and Commissioners

FROM: Bruce A. Carbaugh, P.E., Director of Public Works

DATE: March 31, 2021

RE: 24 East Green Street Drainage Issue

During the fall of 2020 | met with Mr Russel Currey of Currey Custom Homes
regarding street runoff entering his driveway apron and running down into his

property.

The driveway was constructed during the 1995 East Green St Improvement
Project and | have found no previous correspondence regarding the runoff issue.
The gutter pan flow follows the curbline and run down his driveway through the
property and then onto the downstream property. The runoff caries street debris
and has caused erosion issues on his property.

The attached pictures indicate the runoff flow and the possibly asphalt berm
solution. This berm will also be the sidewalk alignment crossing for the driveway.

Attached are pictures indicating the flow pattern and debris.















Middletown

MEMORANDUM

DATE: March 24, 2021

TO: Burgess and Commissioners

FROM: Andrew J. Bowen, Town Administrator

SUBJECT: Text Amendment — Back Yard Chickens
“
ISSUE

Should the Burgess and Commissioners change the Town Code to allow for the raising of chickens
in the Town limits?

BACKGROUND

In September of 2012, the Town Board passed an Ordinance that prohibits property owners from
keeping and maintaining farm animals within the Town limits. Included in the definitions are
chickens. On March 18, 2021 Jonathan Minchoff filed a Text Amendment to change the Town
Code to allow the raising of chickens within the corporate boundaries.

RECOMMENDATION

Staff has no recommendation to the Town Board as to whether or not to allow chickens within the
Town limits. Staff would like to point out that the depending on the number of property owners
that may choose to raise chickens, the review and inspections of these potential facilities will take
a substantial amount of Staff time, not counting the number of possible complaints that may or
may not be filed which will require investigation and possible enforcement action.

ATTACHMENTS
Town Code — Section 6.04.040
Text Amendment Application



e Title 6 - ANIMALS
s Chapter 6.04 - ANIMALS GENERALLY
* 6.04.010 - Adoption of county animal regulations.

For the purpose of establishing rules and regulations for the control of animals, including
any dog or horse, the provisions of Chapter 1-5 (Animals and Fowl), Frederick County
Code, 1979, as amended, save and excepting such portions as are deleted by, modified
by, amended by or in conflict with this title, are incorporated into this code as if set out
at length herein,

(Prior code § 3-1201)

* 6.04.020 - Seizure of animals.The Frederick County animal control warden is authorized to seize
any animal running at large within the incorporated limits including any horse, cattle, sheep,
swine, goose or other livestock, fowl, or domesticated animal.

(Prior code § 3-1202)
e 6.04.030 - Impoundment of animals.

Provided that a description of each animal seized under the authority of Section 6.04.010 is
deposited with the town administrator of Middletown, and provided that the Frederick County
animal control warden makes a diligent effort to notify the owner of any animal identifiable by
tag or other markings, the Frederick County animal control warden is authorized to impound
any animal seized under the authority of Section 6.04.020. Every animal so impounded shall be
governed by Frederick County regulations as to its period of impoundment, terms of redemption
or disposal and any charges incident to seizure, impoundment or redemption.

(Prior code § 3-1203)
¢ 6.04.040 - Keeping of farm animals.

A Except as otherwise provided herein, it is unlawful for any person to keep and maintain
within the corporate limits of Middletown any farm animal. For purposes of this section,
"farm animal” shall be defined as any animal generally considered as livestock and
typically raised, bred or maintained on a farm. "Farm animal" shall include, but not be
limited to animals in the family Suidae (hogs, pigs, sow, swine), animals in the family
Bovid (cows, steer, bulls, heifers, buffalo, sheep, goats, cattle and other bovines),
animals in the family Equidae (horses, ponies, donkeys), animals considered poultry
{chickens, ducks, geese, turkeys, and other fowl), llamas, alpacas, and, if being raised for
commercial purposes, rabbits.

B. The general prohibitions of subparagraph A. shail not apply to:

1. Any public school within the Frederick County Public Schoal System if the
keeping of the farm animal(s) is for the purpose of furthering the educational
purposes of the school.



2. The keeping or maintaining of farm animals on any one property of two acres or
more in area; provided, however, that the person keeping or maintaining the farm
animal(s) shall be limited to keeping or maintaining no more than four farm animals at

any one time.
3. Agricultural zoned properties.
: N Grandfather clause—All existing farm animals in town will be allowed to keep

their existing animals to live out their natural lives with a limit of five years.
Under no circumstances is any farm animal allowed be replaced or acquired
beyond those that existed at the time of the adoption of this section.

(Ord. No. 12-09-01, § |, 10-8-2012, eff. 10-28-2012; prior code § 3-1204)
e 6.04.050 - Riding animals.

It is unlawful to ride horses or any other animal, within the town limits unless such riding is done
in connection with a parade or exhibition officially sanctioned by the burgess and commissioners
of Middletown. In the case of animals paraded or exhibited on town streets, they shall be
diapered or accompanied by someone designated to immediately clean up any waste.

(Ord. 99-09-03, 1999: prior code § 3-1205)
e 6.04.060 - Municipal infractions.

Any violation of this chapter, excepting a violation of Section 6.04.010, shall be a municipal
infraction as enumerated at Title 1 of this code.

(Prior code § 3-1206)



RECEIVED
MAR 1 8 2021

Town of Middletown

BURGESS AND COMMISSIONERS OF
MIDDLETOWN, MARYLAND

CHECKLIST FOR ADMINISTRATIVE FEE POLICY
PROJECT NAME:__ PEVISTop) T CHICKEN  OROIMANCE

PLAN NAME:
NAME: _J0 NaTHIY  MINCHCFTY

ADDRESS: 1049 BROAD ST,  waoo€duwd  IMD 21764

PHONE: 301~ (0 -27¢51

Please check the following application that applies to you when submitting to the Town of Middletown
for review.

BOARD OF APPEALS: /QO“ yy VN
[ VARIANCE APPLICATION O

O $100.00 standard fee for non principal or $200.00 standard fee for principal + $100.00
advertising fee, made payable to the Town of Middletown at time of submission of

application
H SPECIAL EXCEPTION
W $300.00 standard fee + $100.00 advertising fee, made payable to the Town of Middletown at

time of submission of application; for residential purposes (residential uses in the GC
district, restricted vehicles in residential districts, fences, and freestanding solar collection
systems in residential districts), $150.00 standard fee + $100.00 advertising fee

] ADMINISTRATIVE ERROR

O $200.00 standard fee + $100.00 advertising fee, made payable to the Town of Middletown at
time of submission of application

Updated January 2018




WIRELESS TELECOMMUNICATIONS STRUCTURES & FACILITIES:

OO0 OO0 OO 00

8

NEW TOWER OR SUPPORT STRUCTURE OR SUBSTANTIAL MODIFICATION

$5000.00 standard fee + consultation fees invoiced to the Town, made payable to the Town
of Middletown at time of submission of application.

ELIGIBLE FACILITY (any co-location or Non-Substantial Modification)

$1000.00 standard fee + consultation fees invoiced to the Town, made payable to the Town
of Middletown at time of submission of application.

AMENDMENT OR WAIVER REQUEST

$200.00 standard fee + consultation fees invoiced to the Town, made payable to the Town of
Middletown at time of submission of application.

FINAL INSPECTION

$200.00 standard fee + consultation fees invoiced to the Town, made payable to the Town of
Middletown at time of submission of application.

TEXT AMENDMENT - $300.00 standard fee + $200.00 advertising fee + $200.00 legal fee,
made payable to the Town of Middletown at time of submission of application.

O

RE-ZONING REQUEST - $400.00 standard + $20.00/acre + $200.00 advertising fee made
payable to the Town of Middletown at the time of submitting application.

# of acres

O

ANNEXATION REVIEW - §1,000.00 standard + $50.00/acre + $200.00 legal fee + $200.00
advertising fee, made payable to the Town of Middletown at the time of submitting
application.

# of acres

O

WATER AND SEWER MASTER PLAN MAP AMENDMENT - $500.00 standard fee +
$200.00 engineering fee made payable to the Town of Middletown. Applicant must submit¢
a proposed map amendment with fee for consideration of changes to the Water/Sewer
Master Plan Map that is not in sequence with the regular six-month review process for
change in services.

Updated January 2018




RECORDING FEES:

H PLATS - $5.00 per sheet made payable to the Clerk of the Court and $75.00 made payable
to the Town of Middletown for recordation procedures conducted by Middletown Planning
Staff.

O ALL OTHER DOCUMENTS - $50.00/document payable to the Town of Middletown for

recordation procedures conducted by Middletown Staff.

] PUBLIC WORKS AGREEMENT REVIEW - $225.00/each standard fee + $200.00 legal fee
made payable to the Town of Middletown when submitting public works agreement for
review.

O HOA DOCUMENT REVIEW - $225.00 standard fee + $200.00 legal fee made payable to
the Town of Middletown when submitting HOA for review.

O HOME OCCUPATION REVIEW - $50.00 standard fee + all other applicable fees payable
to the Town of Middletown when submitting Home Occupation application for review.

og
TOTALFEESENCLOSED  §___ 700
sy —et
SIGNED BY: —

Updated January 2018




Proposal:

* Eliminate “chickens” from 6.04.040 — Keeping of Farm Animals, Paragraph A.

* Add: New section, within Title 6, Chapter 6.04 Animals Generally, Back Yard Chickens
BACK YARD CHICKENS
Definitions.

(a) Ingeneral. For the purposes of this title, the following terms have the meaning indicated.

{b) Back yard. "Back yard" means that portion of a lot, extending between the two side lot lines,
between the rear lot line and a line drawn parallel thereto at the point where the back fagade of the
dwelling unit is closest to the rear lot line.

(c) Chicken run. "Chicken run" means an enclosed outside yard for keeping chickens.

(d) Coop. "Coop" means a structure for housing chickens made of wood or other similar materials that
provides shelter from the elements.

(e) Town. "Town" means the town administrator or office that oversees the enforcement of the
Middletown Municipal Code.

(H Own. "Own" means to keep, harbor, or have control, charge or custody of an animal, or permit to be
kept, harbored or fed upon or within premises owned, leased, rented or occupied by a person and
does not require actual legal title or claim to the animal.

(g) Owner. "Owner" means any person keeping, harboring or having charge or control of, or permitting
any animal to habitually be or remain on, or he lodged or fed within buildings or land owned, leased,
used or occupied by such person, irrespective of whether such person has legal title or claim to the
animal. "Owner" does not include veterinarians, kennel operators, or like persons temporarily
keeping on their premises animals owned by others.

(h) Premises. "Premises" means the property on which chickens are pemnitted to be owned under this
fitle.

Generally.

{a) Purpose. It is hereby found and declared that the keeping of chickens in the Town supports a local,
sustainable food system as well as pest control and animal companionship and pleasure. This title is
intended to allow the keeping and maintenance of chickens in a clean and sanitary manner that is
not a nuisance or detrimental to the public health, safety, or welfare of the Town.

(c) Other laws. Nothing in this title shall be construed to eliminate the need for compliance with any
other applicable law or regulation, including but not limited to those relating to building, zoning,
property maintenance, agriculture, or health.

{d) Registration. Chickens owned under this title must be registered with the State Department of
Agriculture, Domestic Poultry and Exotic Bird Registration Division, pursuant to the Annotated Code
of Maryland, Agriculture Article, § 3-80.

{e) Private covenants. This title shall not be construed to supersede or allow the violation of any
homeowners' association regulations, deed restrictions, or other private covenants.

{fi Vested rights. This title creates any vested rights in any individual to own or raise chickens.

Location.



{a) Subject to the provisions of this article, in any zoning district, a person may own live chickens in the
back yard of a residential lot containing:

(1) asingle family detached dwelling unit; or

{2) a duplex. For purposes of this section, "duplex" means a dwelling unit that is attached to
another dweliing unit but separated by a vertical party wall, where each dwelling unit is located
on its own lot and both dwelling units are separated from any other structure by yards or other
green areas on all sides.

{b) The lot must have an area of at least 2,500 square feet.

Number and type of chickens.

A person may own no more than one chicken per every five hundred (500) square feet of back yard
area, and a maximum of eight (8) chickens on one lot. Only female chickens are permitted; roosters are
prohibited.

Premises requirements.

{(a) Enclosure.
{1) Chickens must be confined to the back yard of the premises at all times.

(2) If the back yard or portion of the back yard where the chickens are kept is not enclosed by a
fence at least four (4) feet high, the chickens must be confined to a chicken run at all times. The
chicken run must be either covered or at least four (4) feet high.

{3)  {f the back yard or portion of the back yard where the chickens are kept is enclosed by a fence
at least four (4) feet high, the chickens may be provided with a chicken run but are not required
to be confined to the run.

(b) Coop.

(1) In addition to the enclosure described in subsection (a) of this section, chickens must be
provided with a covered, predator-resistant coop.

(2) A coop must be located in a back yard and at ieast ten (10) feet from any lot line.
(3) A coop must be;

(A) at least four (4) square feet, but no more than ten (10) square feet, per chicken in area;
and

{B) no more than eight (8) feet in height.

(4) A coop must be properly ventilated, provide adeguate shade from the sun and the elements,
and constructed in a manner to resist predators, including dogs and cats.

(5) Owner shall ensure that chickens are secured within the coop during non-daylight hours.

{c) Condition. Owner shall maintain a chicken run and coop in a neat, clean, odor-free, and sanitary
condition at all times, in a manner that will not disturb the use or enjoyment of neighboring lots due to
noise, odor or other adverse impact.

(d)y Waste storage and removal. The owner shall ensure that the property is kept free from excessive
accumulated droppings and shall provide for the storage and removal of chicken manure. All manure
for compaosting or fertilizing must be contained in a well-aerated garden compost pile. All other
manure not used for composting or fertilizing must be removed.

Care and feeding of chickens.

(a) Generally. Owner shall keep the chickens in a humane manner at all times.
(b} Wings. All chickens must be wing-clipped periodically to prevent escape.



(c) Food and water. Owner shall ensure that the chickens have access to adequate amounts of clean
food and clean water at all times. All grain and food stored for the use of the chickens shall be kept in
a rodent-proof container.

(d) Death of a chicken. If a chicken dies, it must be buried or otherwise disposed of promptly and in a
sanitary manner.

Prohibited acts.
(a) Chickens living inside. An individual may not own a live chicken inside a dwelling unit or other
structure except for the coop required by the Premise Requirements of this title.

(b) Chickens running at large. Owner may not deliberately or negligently allow chickens {0 escape
outside the back yard of the premises.

{c) Commercial use prohibited. Owner may own chickens for personal use only. An individual may not
sell eggs or engage in chicken breeding, meat production, or fertilizer production for commercial
puUrposes.

{d) Slaughter. Owner may not slaughter chickens on the premises or on any other residential property.
This prohibition does not preclude an owner from having chickens siaughtered at a facility properly
zoned and permitted for such use.

(e) Training. Owner may not use or train chickens for the purpose of fighting for amusement or sport.
Enforcement.
(8) Municipal infraction. Except as otherwise provided in this article, violation of any provision of this

article is a municipal infraction punishable by a fine of fifty dollars ($50.00}). For violations of a
continuing nature, each day a violation continues shall be deemed a separate offense.

{b) Inspections. The Town may, at alt reasonable times and in a reasonable manner, enter upon and
inspect the premises to determine whether the owner is in compliance with this Title.

{c) Suspension of rights to own chickens within Town limits.

(1) The Town may suspend the keeping of chickens issued under this title for a period of up to
thirty (30) days, or a longer period if necessary to carry out the intent of this article, if the Town
finds:

(A) thereis a risk to public health or safety; or
(B) the owner has violated any of the provisions of this chapter

(2) Upon suspension, the Town shall provide written notice to the owner setting forth the grounds
for the suspension, the effective date of the suspension, and the length of the suspension.

(3) The Town may reinstate an owner when the Town is satisfied that the grounds for the
suspension have been remedied.

(d) Revocation of right to own chickens within Town limits.
(1) The Town may revoke an owner under this title if the Town finds:

(A) the owner has violated any of the provisions of this chapter, and the owner has been
suspended within the previous twelve (12) months under subsection (c) of this section.

(2) Upon suspension, the Town shall provide written notice to the owner setting forth the grounds
for the revocation and effective date of the revocation.

(3) An owner shall not be allowed to own chickens for a period of one year after revocation.
{e) Removal of chickens.



®

(9)

(1) The Town may impound or remove, or cause to be impounded or removed, any chickens for
the owner's violation of this titte. The owner of the chickens is responsible for all costs
associated with the impoundment or removal under Section 6.04.030.

(2) Within ten (10) days after receipt of a notice of the suspension or revocation under this title, the
owner holder shall remove all chickens from the premises.

Notices. Any written notice required by this title is deemed properly served if it is delivered personally
to the individual to be served or is sent by first class mail to the person’s iast known mailing address.
Notice is deemed received when it is personally delivered or on the third business day after it is
mailed.

Remedies not exclusive. In addition to the remedies set forth in this section, the Town may seek any
other remedies available to it at law or in equity.
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Request for Proposals
Inflow and Infiltration Study

For
Town of Middletown, Maryland
Cone Branch Sanitary Sewage Basin Collection
System

I &I STUDY PROPOSAL

April 12, 2021
Town of Middletown, Maryland

31 West Main Street
Middletown, MD 21769
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INTRODUCTION

The Town of Middletown, Maryland is seeking a qualified engineering consultant to
undertake an inflow & infiltration study of the Cone Branch Basin sanitary sewage
collection system.

The Cone Branch drainage basin is the largest of three sewer drainage basins located in the
middle of two outer basins in the Town of Middletown. The basin drainage flows to the Cone
Branch Sewage Pump Station and is pumped to either the West WWTP or the East WWTP.,

The 631-acre basin has 665 connections, 5.65 miles of pipe, 265 manholes and a minor sewage
pump station within it. Pipe sizes are 6”, 8” and 10” with respective lengths of 2,419 feet,
23,297 feet and 4,143 feet.

Manhole depths range from 4ft to 10ft.

PROJECT SUMMARY

Flow volumes at the Cone Branch Pump Station and our treatment plant have been confirmed
to be extremely influenced by inflow and infiltration issues.

The West and East Wastewater Treatment Plants both discharge more than permitted volumes
during wet weather months. Most of the excess flow to the plants comes through the Cone
Branch Pump Station from the Cone Branch Basin. Recent flow records and from dry
(September) and wet (December) weather months indicate a 123% (3,921,414 gallon) increase
in flow during wet weather.

Reducing the I&I in this basin will decrease the flow volume to the treatment plants and is part
of the DRAFT Discharge Permit requirements for 18-DP0462.

There are concerns with sump pump connections to the sanitary sewer collection system as
well as infiltration into the system at manholes and pipelines.

The primary intent of the 1&I Study is to develop a comprehensive I&I reduction program
with project priorities and estimated costs which will limit the I&I into the Cone Branch
Sanitary Sewage Collection System.

BACKGROUND DOCUMENTATION

The following documents are available for review upon request:

o East and West Sewage Treatment Plant flows.
GIS/Plans of sewer lines, pumping stations and manholes.
» Cone Branch Pump Station pumping records.



SCOPE OF WORK

The Engineering services required under this Request for Proposals shall include, but not
be limited to the following activities:

Review existing documentation, including but not limited to, previous
engineering reports and assessments, sewage system plans, GIS, etc.

Develop a detailed project workplan with a schedule, identify critical milestones
and coordinate approval with the Town of Middietown.

Establish a communications protocol for the Project to ensure adequate
communication with all key project stakeholders including the Town of
Middletown, regulatory agencies (if necessary), and property owners.

Undertake on-site inspections of the sewage system components and determine
potential areas of inflow and infiltration into the system. Consultant may use any and
all techniques at their disposal in order to identify deficiencies in the sanitary system.
At a minimum inline video inspection equipment and flow measuring devices shall
be used to determine where flows appear to be above what would be normally
expected.

Identify areas where sump pumps are connected to the sanitary sewage collection
system and provide recommendations on alternative solutions for mitigation.
Compile detailed flow information for critical locations throughout the sewage
collection system, as agreed to with the Town of Middletown.

Make recommendations on repairs and changes to the system to reduce the inflow
and infiltration into the sanitary sewage system.

Prepare a comprehensive 1&I reduction program with project priorities and estimated
costs, keeping in mind the cost effectiveness of the suggested program and creating a
schedule that allows a phased in approach for implementation of a reduction program.
Ensure compliance with the Occupational Health and Safety and all other

applicable local, state, and federal legislation throughout the duration of the

Project.

DELIVERABLES

Deliverables from the study shall include, but not be limited to:

Detailed project workplan and schedule for the project
Interim draft report on the study midway through the project
Monthly status updates to the Town of Middletown

Flow data for critical areas within the collection system
Final Report and Comprehensive I&I Reduction Program

PROJECT SCHEDULE

The Project must be completed during wet months of the year. Preferably XXXX through
XXXX and must achieve substantial completion by XXXXX XX, 202X.

3



CONSULTANT SELECTION

The Contract Agency will be the Town of Middletown, MD.

The successful consultant will be hired on a contract basis in accordance with The
Town of Middletown’s procurement policies through a Request for Proposal (RFP) and
based on evaluation by staff with recommendation to and approval by the Town
Council.

SUBMISSION REQUIREMENTS

Proponents are required to submit TWO (2) bound copies and one electronic copy of
the Consultant proposal shall be submitted in a sealed package marked “CONE
BRANCH SANITARY SEWAGE BASIN COLLECTION SYSTEM - I&I
STUDY PROPOSAL” to the following address by 2:00 PM, XXXXX XX, 2021:

Bruce Carbaugh

Director of Public Works
Town of Middletown, MD
31 West Main Street
Middletown, MD 21713

No facsimile transmissions will be accepted.
Bids may be hand delivered and will be read out loud at the time and date stated above.

QUESTIONS AND CLARIFICATION

Any prospective proponents wishing to clarify any contents of this Request for Proposal (RFP)
may notify the Town of Middletown, MD representative identified below.

J. R. Hawkins

CIP Project Manager

Town of Middletown

Middletown, MD 21769

Phone: (301) 671-6171

Cell: (240) 313-5924

Email: rhawkins @ci.middletown.md.us

Any and all changes to the RFP required before the proposal closing will be issued in the
form of a written Addendum. If Addenda are issued, the respondents must acknowledge their
receipt in the appropriate section of the Addenda Form. The Town of Middletown will
assume no responsibility for oral instructions or suggestions.



RFP TERMS AND CONDITIONS

Proposals received later than the specified closing time will be rejected by the Town of
Middletown. The terms and conditions of the proposal offer shall remain firm and open for
acceptance by the Town of Middletown for a period of ninety (90) days from Bid Date.

Final acceptance of the proposal will be subject to the successful negotiation and execution of
a written contract meeting the expenditure limits and required terms and conditions acceptable
to the Town of Middletown.

RIGHTS RESERVED BY THE TOWN

The Town of Middletown is not liable for any costs incurred by interested parties in the
preparation of their response to this request or subsequent interviews. Furthermore, the Town
of Middletown shall not be responsible for any liabilities, cost, loss or damage incurred,
sustained or suffered by any interested party, prior or subsequent to, or by reason of the
acceptance, or non-acceptance by the Town of Middletown of any response, or by reason of
any delay in the acceptance of the response. The Town of Middletown reserves the right to
accept or reject any or all proposals, to waive formality or technicality in any proposal and
not necessarily accept the lowest priced proposal.

The Town of Middletown reserves the right to request to provide additional information and
address specific requirements not accurately or adequately covered in their initial
submissions.

The Town of Middletown reserves the right to modify any and all requirements stated in the
Request for Proposal at any time prior to the possible awarding of a contract.

Any and all work generated by this assignment becomes the property of the Town of
Middletown to use in which ever manner they see fit.

INSURANCE AND INDEMNIFICATION

The successful consultant shall at its own expense obtain and maintain until the
termination of the contract, and provide the Town of Middletown with evidence of:

1. Professional Liability insurance covering the work and services described in this
Agreement for an amount not less than three million dollars ($3,000,000) per
occurrence.

2. Comprehensive General Liability insurance on an occurrence basis for an amount not

less than five million ($5,000,000) dollars.

PROPOSAL FORMAT AND EVALUATION

The Town of Middletown is seeking proposals from consultants who are capable of
undertaking the project. The onus is on the consultant to demonstrate their knowledge,
understanding and capacity to conduct the work outlined in this Request for Proposals. The
detail and clarity of the written submission will be considered indicative of the respondent’s
expertise and competence.
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OVERVIEW

* A description demonstrating an understanding of the project objectives, client
expectations and proponents understanding of the full scope of services
requested.

METHODOLOGY & APPROACH

® A description of the approach, methodology and procedures to be pursued in
the provision of the services identified in the RFP.

* Approach and methodology to various project components, including, but not limited
to;

data collection and reporting;

project management;

communication with project stakeholders;

project schedule, and

project expenditure control.

0 0 0 OC

RELEVANT EXPERIENCE & REFERENCES

® Identify relevant recent project experience and provide a maximum of three
project references including client contact details.

* Identify relevant recent project experience illustrating the provision of project
management services for design implementation, tendering and construction
oversight. Please include at least the following information:

o Project Name

Client Name

Role of Consultant

Project Description

Project Value

Client Reference (name, title, and contact information)

PROJECT TEAM

e Provide a project organizational chart, assignment of key personnel and
allotments of time for each member of the team.

* Provide a resume for all key personnel including their education, experience and
involvement in past projects of similar scope.

» If applicable, provide a description of any sub consultant’s project team
including resumes for each professional member showing experience relevant
to this particular assignment,

PRICE PROPOSAL

* A Total Fixed Price to provide the Services as described in the Scope of Work.

* Fixed prices must include a detailed breakdown of the price associated with the
main project components and indicate the level of effort allocated by each
member of the proposed team to each of the project components.

® Additional hourly rates for proponents if extra work is required and approved for
change orders and work that may fall outside of the scope of this RFP.

00000



® Prices submitted are to include and identify all anticipated costs
associated with the scope of the proposal.

¢ Payments will be made on a monthly basis according to progress estimates for the
project and submitted invoices.

PROPOSAL EVALUATION

An evaluation team will evaluate proposals. By responding to this RFP consultants agree to
accept the recommendation of the Evaluation Team as to the successful consultant and
acknowledge and agree that the Town of Middletown makes the final decision.

The proposal will be evaluated against the following criteria:

Overview XX
Methodology & Approach XX
Relevant Experience & References XX

Price Proposal XX





