Middletown

AGENDA FOR THE TOWN MEETING

April 24, 2023
6:30 p.m.
PLEDGE TO THE FLAG
CALL TO ORDER
BUDGET WORKSHOP

e FY2024 General Fund Operating Budget !

PUBLIC COMMENTS
PERSONAL REQUESTS FOR AGENDA

CONSENT AGENDA

Review ARPA Budget ?

Review of Water & Sewer Capacity
MDE Administrative Assessment 2

Town Meeting Minutes
o April 6, 2023 — Town Workshop !
o April 10, 2023 — Town Meeting !

UNFINISHED BUSINESS

e Review of Draft Ordinance for Amendments to the Ethics Ordinance 2
e Review of T-Mobile New Cellular L ease 2

NEW BUSINESS

e Appointment of Planning Commission Member !
e Request for Qutdoor Music — Richland Golf Course !

# Identifies the Number of Times the Item has been on a Town Workshop and/or Town Meeting Agenda



PUBLIC COMMENTS

ANNOUNCEMENTS:

Arbor Day Tree Planting — Friday, April 28, 2023, from 1PM-3PM
Farmers Market Opens every Thursday through October
Maryland House & Garden Pilgrimage — Saturday, May 6, 2023
Memorial Day Ceremony — Memorial Park, Monday, May 29, 2023

ADJOURNMENT

Lifesize Meeting Invite Information

Join the meeting: https://call lifesizecloud.com/11085268

Passcode: 21769

Click to call from Mobile (audio only)
United States: +1 (312) 584-2401,, 11085268#,,21769#

Call in by Phone (audio only)

United States: +1 (312) 584-2401
Meeting extension: 11085268#
Passcode: 21769#

# Identifies the Number of Times the Item has been on a Town Workshop and/or Town Meeting Agenda



Town of Middletown

General Fund Operating Budget

FY 2024
DESCRIPTION T oare N ooaee | Budget Fv2023 | YTD ';:’2233 BUDGET FY2024 |SALY = Same As Last Year
REVENUE
LOCAL TAXES
Real Property 1,397,228 1,445,491 1,453,879 1,471,589 1,503,839 |From CYTR Statement FY23
Tangible Personal Property 58,818 63,115 59,406 52,746 57,428 |5 Year Historical Average
Franchise (Cable) 49,920 51,190 50,442 44,405 50,515 |5 Year Historical Average
Discounts S (18,173) (18,239) (18,798) | Discounts represent 1.25% of Tax Revenue
Penalties & Interest 10,866 11,243 11,631 10,182 12,031 |Represent .8% of Tax Revenue
1,516,832 1,571,039 1,557,185 1,560,683 1,605,015
STATE SHARED TAXES
Amusement Taxes 24,341 186 29,508 86 21,305 |5 Year Historical Average
Highway User Taxes 231,567 147,645 240,948 106,328 302,242 |per MDOT 1/12/2023
255,908 147,831 270,456 106,414 323,547
COUNTY SHARED TAXES
Income Taxes 1,146,399 1,201,503 1,196,028 855,165 1,150,000 Based on FY21 assessment
Tax Equity 657,252 668,271 670,408 503,901 755,387 |FY24 Frederick County Budget book
1,803,651 1,869,774 1,866,436 1,359,066 1,905,387
LICENSES, PERMITS & FEES
Filing/Permit Fees 52,639 42,205 S
Traders 6,802 7,147 5,850 197 4,000 {$4.0K usually received in May-June - Variable
Planning & Zoning - 22,621 19,830 22,621 |FY23 Budget
59,441 49,352 28,471 20,027 26,621
PARKS & RECREATION
Pavillion Fees 2,675 2,900 3,500 1,385 3,121 |5 Year Historical Average
POLICE PROTECTION
State Grant 20,686 19,760 26,479 14,616 - did not meet grant application requirements for FY24
MISC INCOME
Other (Bank Grant, Animal, Citations, Land Leas 17,332 34,669 6,490 10,113 6,490 [Bank Shares $1490; Bank Interest $1K: Memorial tree & bench$4K
Farm Lease 5,980 5,899 5,883 4,424 5,883 |Updated lease agreement - $205 per acre (28.7)
23,312 40,568 12,373 14,537 12,373

OPERATING REVENUE

$ 3,682,505

$ 3,701,224

$ 3,764,899

$ 3,076,728

$ 3,876,065

2.95%

EXPENSES
LEGISLATIVE
Commissioner's Fees 17,150 19,250 21,000 14,350 21,000 |5 Commissioners/$350/month
Communications 3,505 3,055 3,720 2,357 3,840 |wireless $320/month
Dues & Subscriptions 6,912 7,270 7,600 7,162 8,250 |MML $7.3K. Local chapter Dues $750; Misc$200
Office Supplies/Expenses 67 2,408 4,430 1,276 3,047 |5 Year Average
Advertising 1,382 2,467 3,000 1,780 1,982 |5 Year Average
Meetings & Conventions 4,057 17,353 13,500 4,759 17,000 |Registrations $6K; lodging $6K; sponsorship $1.7K; dinner $1.6K; misc $1.7K
33,073 51,803 53,250 31,684 55,120
EXECUTIVE
Burgess 9,350 9,350 10,200 6,800 10,200 |350/month
ELECTION EXPENSES
10of4 4/20/2023
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Town of Middletown
General Fund Operating Budget

FY 2024
DESCRIPTION ::ZA:ZE':E :YE::;;':E Budget FY2023 M:Trcz ';1’22333 BUDGET FY2024 |SALY = Same As Last Year
Clerk Fees 480 800 - 1,000 |Election Year
Printing, Supplies, Advertising 1,295 227 - 1,000 |Election Year
1,775 1,027 - - 2,000
GENERAL/ADMINISTRATIVE SERVICES
Capital Outlay s - :
Administration Salary 307,732 377,672 367,200 316,099 426,288 |Dept Salary tab: $3k staff enhancement
Postage & Printing 226 600 2,162 3,800 |meter rental $716/qtr = $2.8K;$1000 for Admin mailings
Communications 8,042 7,494 8,400 6,480 10,219 |Used projected FY23
Computer Expenses 31,686 31,230 32,600 28,583 91,800 Innovative Support $2500/mo =$30K; Sage $3k annual; ESRI $2.8k ; Misc $1000; $5K zoning software, $50k accounting software
Supplies & Expense 30,247 43,728 32,100 33,377 32,800 |xerox $8.6k, USBank Copier Lease $9.7k, Average Supplies and Expenses $12k, Somerset $2.5k
Maintenance & Repairs 30,118 39,966 45,000 29,212 40,932 |5 year Historical Average + DPW $5.8k HVAC contract
Professional Services 7,105 13,246 3,178 5,994 17,302 |5 Year Historical Average+ $7.5K payroll service; $5K 457 retirement plan
Dues & Subscriptions 510 575 136 8,067 8,470 |Lifesize virtual meeting FY23*1.05
Meetings & Seminars 1,298 766 802 979 692 |5 Year Historical Average
416,964 514,677 490,016 430,953 632,302
OPERATIONS/MAINTENANCE
Maintenance - Capital Outiay
Operations Salary 347,852 321,972 376,632 288,303 351,742 |Dept Salary tab
Communications 17,288 11,990 13,581 10,681 15,681 |FY23 projection
‘Supplies 25,338 28,085 28,600 29,744 22,000 |Supplies $22k
Uniforms 6,152 11,100 |uniforms $25/wk per employee (7) = $9.1k+ 2k
Dues/Training/Certifications 2,206 361 922 566 883 |5 Year Historical Average
Maintenance & Repairs 26,458 24,476 15,303 6,197 18,849 |6 Year Historical Average
Mowing 19,252 11,647 19,876 |[See Mowing Tab; based on contract
Tools & Equipment 1,972 5,041 4,688 1,535 3,679 |Estimate based on 5 year historical average
421,114 391,925 458,977 354,825 443,809
PROFESSIONAL SERVICES
Independent Accounting 10,900 17,500 3,000 58,800 |engagement letter for FY22 $26.9K+$5K compliance + $26.9K for FY23
Legal - Development & Ordinance 2,720 3,440 6,670 10,520 4,203 |Estimate based on 5 Year Average
13,620 3,440 24,170 13,520 63,003
PLANNING COMMISSION
Salaries 70,097 73,264 61,023 60,397 62,696 |Dept Salary tab
Bd Members Compensation 19,550 35,129 |Zoning Admin Salary $30K; P&Z $5k
Zoning Expenses 7,511 6,090 6,300 3,766 6,300 [Meetings/Training $1.8k; Review $2000; Miss Utility $2.5k
77,608 79,354 86,873 64,163 104,124
SUSTAINABILITY
Events/Programs 7,577 7,000 5,516 7,000
MAIN STREETS MANAGER
Mainstreet - Capital Outlay
Salary 50,483 50,471 61,428 42,399 53,364 |Dept Salary tab
Town Contribution 10,745 10,355 10,000 10,875 8,000 Reduced $2K from prior year
61,228 60,826 71,428 53,274 61,364
MUSEUM
Supplies 3,043 3,155 4,500 |[DPW; storage supplies, dehumidifer, archive materials
3,043 3,155 4,500
PUBLIC SAFETY
20f4 4/20/2023

GF Operating



Town of Middletown
General Fund Operating Budget

FY 2024
DESCRIPTION :YEZA;;?:E FYszA:zgl:E Budget FY2023 M::cz ;:'23(2)23 BUDGET FY2024 |SALY = Same As Last Year
Fire Department Donation 20,000 20,000 20,000 20,000 20,000 [sALY
School Crossing Guards 6,540 21,269 34,572 17,611 34,572 |Crossing Guard tab; based on 183 days for 2 hours each at various rates $15 - $18.83
Deputy Contract Services 378,881 328,669 464,224 232,111 488,265 |New contract cost 4.92% higher than last years contract
405,421 369,938 518,796 269,722 542,837
SANITATION & WASTE REMOVAL
Trash Collection & Disposal
Regular Pick-up 316,888 263,263 132,600 107,259 149,266 | Trash removal
Landfill - Tipping Fees 105,080 80,392 107,189 | Trash removal
Yard Waste (April - Dec) 34,211 23,733 34,211 |Trash removal
Eco-Bags 26,730 17,820 26,730 |[sALy
316,888 263,263 298,621 229,204 317,396
RECREATION & CULTURE
Park Capital Outlay
Park Salary 46,265 36,619 50,322 32,652 39,892 |Dept Salary tab
Park Electric 13,406 4,924 14,076 2,945 14,000 |5% Estimated increase from FY21
Park Supplies/Equipment 11,300 - = included under Misc Memorial Bench
Park Mowing Contract 37,277 37,697 36,113 27,158 36,879 |Mowing Tab; based on contract
Park Repairs & Maintenance 34,110 51,456 35,200 62,378 35,700 [DPW; mulch $16k; Remsberg field -$9K, Remsberg dam restore $5k, Wiles branch field $4.2k, Wiles Branch guardrail $1.5k
131,058 130,696 147,012 125,133 126,471
HIGHWAYS & STREETS
Streets Capital Outlay
Vehicle/Equipment Capital Outlay
Salaries - Regular 65,784 75,520 92,361 45,493 70,625 |Dept Salary tab
Street Lighting 177,496 156,836 186,371 111,024 165,000 |Estimated 5% increase from FY2021 actuals
Storm Water Management 9,979 5,818 22,000 19,131 25,700 |DPW; Filtera maint - $12k, fence washing - $4k, Hollow Creek and Linden Culvert MS4 - $9.7k
Snow Removal 107,229 56,248 132,600 6,616 131,432 |DPW, dept salary tab. Misc 10K
Mowing (SWM & Streets) 35,823 36,244 47,566 29,162 38,956 |Mowing Tab;
Repairs & Resurfacing 11,591 97,286 93,500 102,080 103,300 |DPW; paving contract $98k, Elm St restrip $300, Glenbrook guardrail $5k
Signs 6,412 7,243 9,000 11,362 4,000 |DPW street signs
Truck Repair & Maintenance 37,552 16,334 69,400 24,520 45,300 |pPw
Equipment Repairs & Maintenance 6,191 6,606 10,900 5,412 14,000 |DPw
Street Loan - Principal 120,500 120,500 124,500 120,500 132,500 |Loan FY24 tab
Street Loan - Interest 33,934 71,758 67,867 66,353 63,829 |Loan FY24 tab
612,491 650,393 856,065 541,653 794,641
MISCELLANEOUS
MT Historical Society 5,000 5,000 5,000 5,000 - |Removed from Budget
Donations 100 5,000 5,000
Mileage - Travel 405 1,689 1,123 432 1,099 |Estimate based on historical average
Web Page / Directory / Public Information 3,329 6,208 3,540 2,301 3,540 |sALY
Community Events 7,729 7,221 30,800 3,467 30,800 |Based on requests from Community Groups
Staff Salary OT ($11k), Heritage Town Exp $5k (Deputies, Street Clean, Brochures, VMS Sign, Misc.), CITV $10k; Haloween Tent $1500;
Community Events (Town Share) 39,500 42,457 |Coloring the Street $1.5k VMS, $1500k Deputy
Memorial Trees and Benches 7,158 274 4,000 2,924 4,000 |DPW ; Matched with $4k of revenue
Payroll Taxes 66,326 79,293 97,443 65,928 89,173 |Salary Detail Tab
Insurance
Property 18,512 34,643 20,023 39,736 43,416 |FY23 invoice + 4% Increase
Health 158,623 165,850 171,740 142,421 266,979 |Health Insurance Worksheet
Worker's Compensation 21,037 15,482 26,118 |Per FY23 invoice + 20% increase
30f4 4/20/2023
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Town of Middletown

General Fund Operating Budget

FY 2024
YEAR END YEAR END YTD FY2023 _
DESCRIPTION FY2021%* FY2022+%* Budget FY2023 March 31, 2023 BUDGET FY2024 |SALY = Same As Last Year
Professional 1,012 946 946 |Estimate based on historical average
Pension 92,486 101,309 99,797 99,390 113,732 |Pension Worksheet
Real Estate Taxes 1,978 (2,544) 2,000 4,380 2,000 |sALy
Miscellaneous (96) 15,952 2,779 2,900 4,000 |$2k Christmas Cash Gifts, $2k Other Misc.
361,450 414,895 499,894 390,307 633,260
TOTAL OPERATING EXPENSES 2,862,040 2,949,164 3,525,344 2,519,909 3,798,029 {7.73%
TOTAL OPERATING SURPLUS 820,465 752,060 239,555 556,819 78,036
4/20/2023 GF Operating
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Town of Middletown

Summary of Budget Changes - General Fund Operating

FY 2024
Approved Proposed Adjusted
Budget Budget Budget % over
FY23 FY24 FY24 FY23 Budget
4.14.2023

OPERATING REVENUES

Local Taxes $ 1,657,185 | $ 1,605,015 | $ 1,605,015

County Taxes 1,866,436 1,850,272 1,905,387

State Taxes 270,455 323,547 323,547

Police Protection 26,479 26,479 -

Other 44,344 42,115 42,115
TOTAL OPERATING REVENUES $ 3,764,899 | $ 3,847,429 | $ 3,876,065 2.95%
OPERATING EXPENSES

Executive & Legislative 63,450 67,320 67,320

General Administrative 490,016 582,302 632,302

General Maintenance & Operations 458,977 443,808 443,809

Highways and Streets 856,065 794,641 794,641

Public Safety 518,796 542,837 542,837

Sanitation & Waste Removal 298,621 317,396 317,396

Parks & Recreation 147,012 130,471 126,471

Planning & Zoning 86,873 104,124 104,124

Main Street Program 71,428 63,364 61,364

Professional Services 24,170 63,003 63,003

Sustainability 7,000 7,000 7,000

Museum 3,043 4,500 4,500

Miscellaneous 499,894 633,260 633,260
TOTAL OPERATING EXPENSES 3,525,345 3,754,028 3,798,029 7.73%
SURPLUS S 239,554 | $ 93,401 | $ 78,036
Adjustments:

Increased income tax revenue 55,114

State Aid Police Protection Grant (26,479)

Accounting software (50,000)

Memorial Bench expense entered twice 4,000

Main Street contribution adjustment 2,000
Net decrease in surplus (15,365)

Adjusted surplus

$ 78,036




Town of Middletown
Summary Report of ARPA Funds
4/17/2023
ARPA Proceeds Received less office expense S 4,722,944.80

Expenses paid with ARPA Funds

Lifesize Virtural Meeting Equipment

(23,175.24)

Small Business Grants (224,000.00)
Water Tower Transmitter (4,032.00)
Regional PRV Pressure Valves (10,629.00)
Well Field Pump Replacement (28,488.70)
Well 15 Turbidimeter (3,132.84)
WWTP Muffin Monster Refurb (18,320.41)
CBPS Muffin Monster (19,216.15)
| & | Jefferson to Walnut (810,526.93)

Washington Street Reconstruction
Remsberg Park Waterline
Franklin/Broad St Waterline

(370,986.77)
(33,733.00)
(153,202.70)

Linden Waterline Replacement (16,370.50)
Wiles Branch MS4 (18,662.50)
New Reservior (334,696.48)
Booster Station Upgrade (459,651.01)
| & 1 Cone Branch Sanity Study (75,122.00)
Main Street Water Meter Replacements (36,267.69)
Broad Street Reconstruction (WS portion) (253,103.24)
Covid Impact - Not for Profit (170,275.00)
Bar Screen Refurbishment (51,736.76)
Manda Dr Mill and Overlay (90,210.00)
Valve & Hydrant Replace for Mill/Overlay (16,851.30)
Hazard Pay (36,000.00)
Payroll Retention & Performance (80,250.00)

Totals through 2/28/23

Budget and Contractual Obligations for ARPA Funds
1 & | Jefferson to Walnut

Washington Street Reconstruction

Linden Waterline Replacement & Utility Relocation

$ 4,722,944.80

(3,338,640.22)

(82,473.07)
(30,209.83)
(693,754.50)

| & | Cone Branch Sanity Study (267,878.00)
Water Meter Replacements (4,427.31)
Payroll Retention & Performance (19,750.00)

Total Obligations

Unobligated Funds

1,384,304.58

285,811.87

(1,098,492.71) $ 285,811.87

$ 1,384,304.58

$ 285,811.87



Town of Middletown

Proposed Allocation of Remaining Funds

17-Apr-23
ARPA Funds to be allocated

Adjustment to Existing Project Costs
| & | Jefferson to Walnut

New Projects - water & sewer CIP
SCADA System Installation Well Field RTU
Booster Station - CL 17 Replacement
Well 15 CL 17 Replacement
S Church 6" CIP crossing & valve patch
Hydrant Replacements
Brookridge PS - pump replacment

New Project - General Fund CIP
Mill and Overlay Project

Contingency
Linden Waterline Replacement & Utility Relocation

Total

Unobligated Balance

285,811.87

(10,000.00)

(36,000.00)
(8,000.00)
(8,000.00)

(15,000.00)

(10,000.00)
(6,500.00)

(150,311.87)

(42,000.00)

$

(285,811.87)




Public Works Monthly Report
April 6, 2023

COMPLETED WORK

Repair water leak at EEWTP process pipe, Well 23 well redeveloped by brush cleaning and pressure fracturing. Installed
new pump in Brookridge (clogging), Installed Motor Operated Valve at CBPS (budgeted item labor savings by town Staff
installing $5000.00) Cleaned influent channels and pump station wetwells. Walked the springline. S Jefferson St signs,
street markings, mulching all areas, repair watering equipment for the season start, bathrooms prepped for opening.
Instali remote pressure monitor. Water Cap Management Plan completed. Prep for Lead and Copper samples in June.
Budget preparation, 457b work, Town Administrator interviews. CBPS and Filter Bldg roof repairs completed. Contract for

grit removal blast and repaint ($5900c/$7,000b), Sidewalk policy review, Shentel project utility locating.
Public Works

New Projects or Requests

Jefferson Street Parking and Traffic review: Competed items requested to be installed.
Dead End and No Outlet Sign Policy presented for first review.

Reaver basement fiooding issue storm drain (209 Broad St)

East Green St Concrete Median: 14" wide x 8" high $16,000.00 to replace delineators

Unbudgeted Expenses:
On road diesel tank, 500 gal need replaced. $4,500.00.
Irrigation PS Pond transducer, Water Tank level transducer, Well 23 ($17,670.00)

Sludge cost for FY $12,760.00 27,000 gal hauled, 21,375 gal bedded Total hauled 132,000 gal Bedded 126,834 Gal
Water Use (Average Daily for the Month, Flows stated in gallons per day)

Permit Limits (gal) 387,000/504,000 AD/MMU 250,000 AD 250,000 AD
Base flow 176,000 Base flow 159,000
FMONTH WATER USE | SPRING FLOW | East WWTP I  West WWTP Rain
past yr lgresent yr lgast yr __|presentyr Igast yr resent yr }gast yr  |present yr
January 300,936 294,589 85,469] 109,491] 241,963] 252,000f 147,012f 164,000f 2.5
Eebruary 311 ,f_585 296,667] 105,258] 123,213] 263,000 222@01 195,000 132,000f 1.9
March ** 293,702 309,885! 118,808 142,161] 235,867 275,000 169,01 162,000 2.9
April ** [ 316,218] 311,260] 147,075] 139,909 221,150] 267,481] 220,184] 185,830] 3.25
May 318,004 317,665] 149,126f 126,325f 234,000f 300,180f 261,000] 293,045 7.6
June 327,808 329,9120 136,400§f 141,430 183,167 203,251] 183,360f 124,123] 2.65
July 312,871 314,364] 95,242] 106,315] 176,000f 195,429] 144,000 137,369] 6.4
August 321,358 324,822) 72,415 79,521] 185,000 201,118] 154,000 132,900 3.6
'é-e-ﬁtember 300,680 302,063] 91,340] 67,700] 312,000f 226,936] 342,000 159,864] 5.7
October ** 318,893] 309,119] 88,721 61,992 213,309 209,733] 198,997] 138,747 2.05
November* | 287,629] _ 295,148] 86,898]  59,769] 204,000] 217,000] 143,000] 141,000] 3.65
December 287,269]  302,135] 81,035 80,456 180,706 282,795 101,370] 238,529] 5.2

Avg Daily/yr 308,088 308,969 104,816 103,190 220,847 239,160 188,245 167,451 47.4

Avg Yr Flw 112.45 112.77 38.26 37.66 80.61 87.29 68.71 61.12

Water Capacity 2022 Sewer Capacity 2022

Demand + reservations 354,218 gpd Discharge 3 year avg (mgd) | 0.247 East  0.192 West
Available EDU’s (250 gpd) | 131 Available EDU’s (250 gpd) | 4 east + 78 west™

+ east capacity will increase to 404 when the MDE increases the permit to 0.350MGD
** west capacity is much higher but discounted until | and | improvements are proven

**Hydrants flushed this month

October 2019 531,958, Spring 2020 not flushed. Fall 2020 582,024 Spring 2021 704,842 Fall 2021 744,925 Spring 2022
664,933 Fall 2022 749,561(5 day avg)

Sewer Flow

Sept flow up 12% (334,018) EWWTP up 9%, W WWTP up 16%. Oct flow down 8% (344,577) EWWTP down 4%, W
WWTP down 13%. Nov flow up 1% (358,089) EWWTP 0% chg, W WWTP up 1%. Dec flow up 50% (531,324) EWWTP
up 34%, WWWTP up 75%. Jan flow down 20% (415,795) EWWTP down 11%, W WWTP down 31%, Feb flow down 20%
(870,313), EWWTP down 14%, W WWTP down 27%. Mar flow up31% (437,215), EWWTP up 28%, W WWTP up 36%




/ RECEIVED
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f Midd\BtOWn 'es Moore, Governor

:@ M a ryl a n d Town © Arur\:: Mi';;ler, Ltt governor

Department of )
4 : Serena Mcllwain, Secretary
‘ " the Environment Suzanne E. Dorsey, Deputy Secretary

APR 1 4 2023

CERTIFIED MAIL / ELECTRONIC MAIL
Bruce A. Carbaugh, P.E., Director of Public Works
Burgess & Commissioners of Middletown

31 West Main Street

Middletown, Maryland 21769

Re: Middletown East WWTP, Al# 22208, 13-DP-3182, 16-DP-3480
Administrative Penalty Assessment, Offer to Settle
[Response Requested within 14 days)

Dear Mr. Carbaugh:

This letter is in follow-up to the letter dated January 30, 2023 from the Town of Middletown (Town),
as well as the meeting held on March 7, 2023 with representatives of the Town and the Maryland
Department of the Environment, Water and Science Administration, Compliance Program
(Department). The Town’s letter was submitted in response to the Department’s Offer to Settle letter
dated January 5, 2023 to resolve the violations of State Discharge Permits 13-DP-3182 (Surface
Water Permit) and 16-DP-3480 (Groundwater Permit) that occurred at Middletown East Wastewater
Treatment Plant located at 7320 Holter Road in Frederick County, Maryland (Facility) for the time
period May 2018 through October 2022. The Department’s Offer to Settle was in the amount of
$63,221, and the Town provided a counter-offer in the amount of $6,650 and additional information
regarding the Town’s response to the violations.

The Department acknowledges that the Town’s letter and supporting documentation indicates that
the 5-day biochemical oxygen demand (BODj) violations that occurred in 2021 were the result of
laboratory error, and that the BOD; violations in August 2022 were caused by the pickup line for the
composite sampler being downstream from where the sodium thiosulfate is fed for de-chlorination,
and were not accurate representations of the conditions at the Facility. The Department has therefore
waived the assessment of penalties for these violations. In addition, the Department acknowledges
that the Town has hired two experienced operators and a superintendent in order to correct
operational deficiencies, and that the Facility has not reported a violation since August 2022. The
Department also acknowledges that the Town is in the process of planning an ENR upgrade at the
Facility and the Middletown West Wastewater Treatment Plant. However, the Department believes a
penalty remains warranted to resolve the remaining violations.

As you are aware, the Department is authorized, in accordance with the provisions of Section 9-342
of the Environment Article, to seek administrative penalties of up to $10,000 per day up to a
maximum of $100,000 and civil penalties of up to $10,000 per day for water pollution violations.
After careful consideration of the facts regarding this matter and the statutory factors that we must
consider in assessing penalties, the Department has determined that the Town could be liable for the



Mr. Bruce A. Carbaugh, Al #22208

maximum civil penalty under the law for each day a violation occurred at the Facility. However,
prior to filing a formal enforcement action in this case, in an attempt to provide a timely and
equitable resolution to this matter, the Department is now offering the Town of Middletown an
opportunity to settle, without admission of liability or concession, with a penalty payment in
the amount of $38,957.

The Department requests that you notify Mr. Amo Laud, Enforcement Division Chief, Compliance
Program at (410) 537-3510 or by email at arno.laud@maryland.gov within fourteen (14) days if the
Town wishes to settle this matter. Upon mutual acceptance of this settlement offer, an invoice
payable to the Maryland Department of the Environment will be mailed to you under separate cover.
If payment is made in accordance with the conditions established herein, this matter will be
considered resolved and the Town will be released from further penalty liability for the
aforementioned violation(s).

If the Town declines or fails to respond within the next fourteen (14) days, the Department shall
consider this settlement offer withdrawn and the case will be referred to the Office of the Attorney
General for formal enforcement action.

Please be advised that payment of a penalty in this case will not obviate the need for the Town to
perform appropriate corrective actions to prevent further violations at the Plant. The occurrence of
additional violations may result in the Department’s issuance of an enforcement action that will
require improvements to prevent violations and assess additional penalties.

The Department is hopeful that this matter can be resolved promptly.

Sincerely,

Andrew Gosden, Acting Program Manager
Compliance Program
Water and Science Administration

AKG:bpl

cc: Andrew Bowen. Town Administrator, Town of Middletown
Phil Heftner, Assistant Director of Public Works. Town of Middletown



BURGESS AND COMMISSIONERS
OF MIDDLETOWN MARYLAND

TOWN WORKSHOP MINUTES
TOWN WORKSHOP April 6, 2023

The workshop of the Burgess and Commissioners of Middletown was called to order on April 6,
2023 by Burgess Miller at 6:30 p.m. Present were Commissioners Jennifer Falcinelli, Rick
Dietrick, Kevin Stottlemyer, Jean LaPadula and Chris Goodman.

BUDGET WORKSHOP

FY2024 Water & Sewer Enterprise Fund Operating Budget — The Finance Officer reviewed
how the budget was created. A budget summary was reviewed that showed a shortfall of $43,602
in FY2024. The bottom of the summary page showed what projects could be cut to make up that
difference. The proposed budget was reviewed line by line. This is the first review for the Town
Board. This proposed budget includes a CPI increase of 3% but does not include any salary
increases. The Director of Public Works (DPW) was asked which of the cuts shown in the
summary would he include back into the budget. He stated the clearing out of the right of way
for the sewer line should be added back in ($12,000). The proposed FY2024 Water & Sewer
Enterprise Fund totals $1,355,031.

The Finance Officer was asked to research the electric costs associated with the solar array.
Since electric rates have decreased the return to the Town has also decreased.

FY2024 Water & Sewer Capital Improvement Program (CIP) - The Finance Officer
reviewed the proposed budget line by line. This is the first review for the Town Board. This
proposed budget includes identified projects that will be funded by ARPA monies. A discussion
occurred regarding a small increase in the Capital Improvement Fee. This budget has very little
development/ tap fees to increase revenue. Both expenditure and revenue sources will have to be
reviewed. Some projects may have to be pushed into future budget years.

The budget meeting ended at 7:20PM.

PUBLIC HEARING:

Introduction of Ordinance 23-03-01 — Amendments to Swimming Pool Regulations — The
Staff Planner quickly summarized the proposed updates to this ordinance. Governor Hogan
signed a law to adopt national standards regarding pool regulations. The Planning Commission
and the Zoning Administrator recommend amending the Town pool regulations to reference
these standards and to bring the Town regulations closer to alignment with County regulations.
This has been before the Town Board previously.

Introduction of Ordinance 23-03-02 — Amendments to Fence Regulations — The Staff
Planner quickly summarized the proposed updates to this ordinance. It includes recommending
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the removal of the section on special exceptions for fences as it seemed specific to a property and
instead gives the Zoning Administrator the approval on a case-by-case basis.

Introduction of Ordinance 23-03-03 — Sign Regulations — The Staff Planner quickly
summarized the proposed updates to this ordinance. The ordinance is now content neutral as
required. It reflects that any areas of the Town Code which reference signs also refer to
conforming with the provisions set forth in Chapter 17.36 Signs of the Town Code.

The public hearing ended at 7:33PM.

STAFF REPORTS:

Deputy Report — Deputy Chudoba reviewed his report.

Staff Planner Report — Cindy reviewed her report.

Engineer’s Report — Bruce reviewed his report.

Main Street Manager Report — Becky reviewed her report. Included in her discussion was that
most of the historic newspapers in the Middletown collection have been placed in archival
folders and then placed in large sized boxes for storage. However 20 additional storage boxes are
needed to complete this task at a cost of $550.

Zoning Administrator’s Report — Robert reviewed his report.

CONSENT AGENDA:
e Town Meeting Minutes
o March 27, 2023 — Town Meeting

UNFINISHED BUSINESS:
Schedule Meeting with County Council President Brad Young — County Council President
Brad Young has requested a time to meet with the Middletown Town Board to discuss any issues

the town is facing and seeing if there is anything the County can do to assist. He has time
available on April 13" and 20" or May 11%, 18 or 25%.

NEW BUSINESS:

Annual Planning & Zoning Report for 2022 — The Staff Planner reviewed the draft annual
summary report of all the planning and zoning activities for 2022 completed by the Planning
Commission.

Discussion of Amendments to Ethics Ordinance — The State Ethics Law have changed which
require changes to the local government ethics laws. It includes new conflicts of interest and
additional disclosure for elected officials that must be incorporated into the Town’s local
ordinance. The Town Administrator requested that these changes be sent to the Town Attorney
so that they can be put into ordinance form.

PUBLIC COMMENTS: None.

ANNOUNCEMENTS:



Green Expo — Saturday, April 22, 2023, from 10AM-2PM

Arbor Day Tree Planting — Friday, April 28, 2023, from 1PM-3PM
Farmers Market Opens every Thursday through October

Maryland House & Garden Pilgrimage — Saturday, May 6, 2023
Memorial Day Ceremony — Memorial Park, Monday, May 29, 2023

Workshop adjourned at 8:28 PM.

Respectfully submitted,

Annette Alberghini,
Office Manager



BURGESS AND COMMISSIONERS
OF MIDDLETOWN MARYLAND

TOWN MEETING MINUTES
TOWN MEETING April 10,2023

The meeting of the Burgess and Commissioners of Middletown was called to order on April 10, 2023 by
Burgess Miller at 6:30 p.m. Present were Commissioners Jennifer Falcinelli, Rick Dietrick, Kevin
Stottlemyer, Jean LaPadula and Chris Goodman.

BUDGET WORKSHOP

FY2024 Water & Sewer Enterprise Fund Operating Budget —This proposed budget includes a CPI
increase of 3% but does not include any salary increases. The proposed FY2024 Water & Sewer
Enterprise Fund totals $1,355,031.

FY2024 Water & Sewer Capital Inprovement Program (CIP) - This proposed budget includes
identified projects that will be funded by ARPA monies. This budget has very little development/ tap fees
to increase revenue. Both expenditure and revenue sources will have to be reviewed. Discussion
continued regarding raising the CIF. Some Town Board members were in favor of having a small increase
annually so there is less reliance on the money generated from tap fees with annexations and
development. It has been recognized that the CIF needs to be saved to assist to pay for CIP future
expenses. There can be no savings without cutting items from the CIP budget. It was noted that items
have been pushed to future years because they could not be paid for during previous CIP years. Things
can’t be pushed much further due to items breaking down. A suggestion was made to research less
expensive options for equipment replacement that could include entering into agreements with
surrounding municipalities or the County to use their equipment to augment Town needs.

The budget workshop ended at 7:13PM.

PUBLIC COMMENT:

Chris Johnson, 34 Boileau Court, asked why the duplicate WWI Memorial plaque is being hung in
Memorial Hall, and not the original. The decision was made for the Town to retain the original plaque as
there was no guarantee that future owners of Memorial Hall wouldn’t remove it. The duplicate plaque
clearly indicates that it is a duplicate and where the original can be found (at the Middletown War
Memorial).

CONSENT AGENDA:

¢ Budget Amendment 23-02 — Most of the historic newspapers in the Middletown collection have
been placed in archival folders and then placed in large sized boxes for storage. However, 20
additional storage boxes are needed to complete this task at a cost of $550. The proposed budget
amendment would move $550 from the Recreation and Culture- Maintenance line item to the
Supplies for Museum Storage line item of the current budget.

¢ Town Meeting Minutes

o March 27, 2023 — Town Meeting

Motion: Commissioner Falcinelli motioned to approve the consent agenda as presented. Seconded by
Commissioner LaPadula. Motion passed (6-0).
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UNFINISHED BUSINESS:

Ordinance 23-03-01 — Amendments to Swimming Pool Regulations — Governor Hogan signed a law to
adopt national standards regarding pool regulations. The Planning Commission and the Zoning
Administrator recommend amending the Town pool regulations to reference these standards and to bring
the Town regulations closer to alignment with County regulations. This has been before the Town Board
previously.

Motion: Commissioner Falcinelli motioned to approve Ordinance 23-03-01, amendments to the
swimming pool regulations as presented. Seconded by Commissioner Goodman. Motion passed (6-0).

Ordinance 23-03-02 — Amendments to Fence Regulations — Previously the Staff Planner summarized
the proposed updates to this ordinance. It includes recommending the removal of the section on special
exceptions for fences as it seemed specific to a property and instead gives the Zoning Administrator the
approval on a case-by-case basis.

Motion: Commissioner Goodman motioned to approve Ordinance 23-03-02, amendments to the fence
regulations as presented. Seconded by Commissioner LaPadula. Motion passed (6-0).

Ordinance 23-03-03 — Sign Regulations — Previously the Staff Planner summarized the proposed
updates to this ordinance. The ordinance is now content neutral as required. It reflects that any areas of
the Town Code which reference signs also refer to conforming with the provisions set forth in Chapter
17.36 Signs of the Town Code.

Motion: Commissioner LaPadula motioned to approve Ordinance 23-03-03, amendments to the sign
regulations as presented. Seconded by Commissioner Falcinelli. Motion passed (6-0).

Program Open Space Projects for FY2024 — Commissioner Goodman reported that there are three POS
projects that the Town would like to apply for: 1. Screening and lights for the Remsberg Park pickleball
courts ($75,000), 2. Water fountains for Remsberg Park, which includes infrastructure lines and labor
(875,000), and 3. Two pavilions at the Wiles Branch Dog Park ($55,000). The Town Board agreed by
consensus to move forward with the applications.

REPORT OF COMMITTEES:

WATER & SEWER — Commissioner Falcinelli reported:

For March water use was — 309,885 gal., spring flow was — 142,161 gal., East WWTP treated 275,000
gals. and the West WWTP treated 162,000 gals. The Town received 2.9 inches of rain in March. The
Town has 131 water EDU’s and 83 sewer EDU’s currently available. Lead and Copper testing will
commence in June. Homes built between 1981-1987 would be tested. This is not new. Identified homes
have been repeatedly tested in the past with no lead or copper detected. Samples must be gotten within the
home. Sample size is a concern. The Franklin Street 1&I project, the Remsberg Park waterline are
completed. The Linden Boulevard waterline project is beginning. Well 23 was redeveloped due to
reduced yield and fouling by iron and manganese.

PUBLIC WORKS — Commissioner Dietrick reported:

Town valves were repaired in Glenbrook, Crews assisted with the Town recycle event. Two hydrants
were replaced. Parks were opened. Crews have been seeding town ball fields. South Jefferson Street has
parking striped, and the speed limit painted on the street. Crews walked the springline. The crosswalk



sign at Prospect Street and Franklin Street was replaced. The Middleton Glen is conducting a survey
regarding on-street parking. The HOA will come to the Town Board with recommendations.

SUSTAINABILITY — Commissioner Stottlemyer reported:

The Middletown Library will host a sustainability class on the 5M Trees Initiative on April 20, 2023 at
6:30PM. Arbor Day tree planting will occur April 28, 2023 on Hollow Road near Layla Drive. The Green
Expo is scheduled for April 22" at Memorial Park.

PLANNING COMMISSION - Commissioner LaPadula reported:

The workshop will be held Wednesday, April 12, 2023. The Planning Commission meeting will be held
Monday, April 17, 2023. Agenda items include the Comp Plan review of Chapter 8 — Water Resource
Element and Chapter 9 — Growth Element.

PARKS AND REC. COMMITTEE - Commissioner Goodman reported:

The ribbon cutting ceremony at the softball field at Memorial Park was well attended. MV AA spent
$15000 on filed upgrades. A concrete chess table for Heritage Park has been ordered. MVAA has
requested that the town place millings south of the walking trail at the lower ball fields at Remsberg Park.
This would allow parking near those ball fields and keep people from driving to those fields from the
direction of the solar array. The Director of Public Works will be asked to review the request and provide
comments.

PUBLIC INFORMATION - Commissioner Falcinelli reported:

The quarterly update went out with the quarterly billing. Included with the update was an insert
concerning sump pumps in town. Sump pumps cannot drain directly into the town’s sewer system. Sump
pump drainage, and any other type of runoff should go into the storm drains. Those hooked into the sewer
system run the risk of a sewer back up. It is also illegal to have that connection. As always, residents were
reminded to sign up for town email notifications and robocalls to keep up to date on the latest in
Middletown. It was noted that the Town meets every Friday with Shentel representatives for updates on
their progress.

NEW BUSINESS:

Annual Planning & Zoning Report for 2022 — The draft annual summary report of all the planning and
zoning activities for 2022 was completed by the Planning Commission. The Town Board reviewed the
report. The Town Board agreed by consensus to approve the 2022 Annual Planning & Zoning Report.

Discussion of Amendments to Ethics Ordinance — The State Ethics Law has changed which require
changes to the local government ethics laws. It includes new conflicts of interest and additional disclosure
for elected officials that must be incorporated into the Town’s local ordinance. A question was asked for a
definition of confidential information and the distinction of kind of information that would include. The
Town Administrator will forward these changes to the Town Attorney so that they can be put into
ordinance form.

PUBLIC COMMENTS:
The Town Board recognized that this was the Town Administrators last Town Board meeting prior to his
retirement. They thanked Drew for his 30 years of service to the Town and for all that he has done.

ANNOUNCEMENTS:

o Green Expo — Saturday, April 22, 2023, from 10AM-2PM
e Arbor Day Tree Planting — Friday, April 28, 2023, from 1PM-3PM



e Farmers Market Opens every Thursday through October
e Maryland House & Garden Pilgrimage — Saturday, May 6, 2023
e Memorial Day Ceremony — Memorial Park, Monday, May 29, 2023

Workshop adjourned at 7:58 PM.

Respectfully submitted,

Annette Alberghini,
Office Manager



Drew Bowen

From: Ryan Snyder <rsnyder@catalystns.com>

Sent: Thursday, February 23, 2023 2:28 PM

To: Drew Bowen

Subject: Re: Middletown - 7WAN412B - Lease ID 96025
Hi Drew,

Thanks for getting to back to me. In terms of the Modification Language, looking over the lease between T-
Mobile and the Burgess and Commissioners, that's actually not something that will pertain to any amendment
that will be written if we can come to an agreement. That language would mean that T-Mobile could modify
their equipment at the site without prior landlord approval, but that's something that is already a part of this
lease. Please forgive the oversight; this was a form letter that Catalyst sent out on T-Mobile's behalf to dozens
of landlords in a short amount of time.

Regarding terms, | think we're pretty close to something T-Mobile will accept. See below:

Rent - $2,100 / month

Escalation - 2.5% / year

Additional Renewal Terms - The current final expiration date is 4/30/2052. If the Town would like to extend
this further, | could add up to 4 additional 5-year terms.

If you'd prefer to discuss over phone, I'd be happy to get a call scheduled as well.

Thanks,

Ryan T. Snyder
Catalyst Network Services
rsnyder@catalystns.com
248.303.5813

From: Drew Bowen <abowen@ci.middletown.md.us>
Sent: Thursday, February 23, 2023 1:28 PM

To: Ryan Snyder <rsnyder@catalystns.com>

Subject: Middletown - 7ZWAN412B - Lease ID 96025

Ryan:

The Burgess and Commissioners reviewed your letter dated November 29, 2022, regarding the renewal of the
lease for your cell tower site. Below is the counteroffer from the Town:

New Rent Amount — The Town is willing to start the new lease at $2,088.45 per month

New Rent Escalator — 3% per year

Additional Renewal Terms — Please identify your renewal terms

Unfettered Modification Language — Please clarify what is meant by unfettered in your letter

If you should have any questions, please do not hesitate to contact me at any of the numbers below.
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31 West Main Street
Middletown, Maryland 21769

Re: 7WAN4128 (the “Site”)
Lease ID 96025 (including any amendments, the “Agreement”)

Hello Landlord,

Our merger with Sprint in April 2020 allowed us to consolidate two networks into one, expanding our footprint and
improving the way we serve our customers all while reducing costs through the decommissioning of tens of thousands of
overlapping cell sites. As we continue to improve our network and service, we are looking more closely at our cost base to
ensure we are not overpaying rent at sites we prefer to retain but where lower cost alternatives are available. To that end,

we have instituted a new program to evaluate terms and conditions of leases and consider appropriate alternative site
locations.

Our first choice is to create a new lease that serves both parties well. Consequently, we are reaching out to you, as our
landlord and valued strategic partner, to create a sustainable lease supportive of our current and future needs.

Analysis indicates there are ', alternative locations near your site meeting our cost structure needs. When aggregated, these
alternatives, including new construction opportunities, suggest rent under our current lease with you is 69% above the

market rate at those alternative locations. Based on this analysis and our need to create a sustainable network cost structure,
we propose the following changes to our lease agreement:

Base Rent Reset: A monthly rent of §
Escalation Rate: 1.5% annual increase
Unfettered modification provision and defined equipment bucket.

In return for new terms consistent with the above, we agree to a long-term commitment with subsequent renewal
terms.

Please review the specifics of our lease and advise if you are agreeable to the new, modified contract. We are also happy to
explore upfront cash opportunities as well if that is of interest to you.

Time is of the essence as we finalize our network. A “no” or non-response will indicate T-Mobile should continue its process
of finding viable alternate locations. Our trusted representative, Catalyst Network Services LLC, will be reaching out by

December 23rd, to discuss your decision, and can be contacted as noted below. Please reference Site ID 7ZWAN4128B in any
communication.

Ryan Snyder

248.303.5813
Rsnyder@Catalystns.com

T-Mobile truly values its association with you and looks forward to continuing this relationship for the long term. Thank you
for your cooperation and attention to this matter.

Sincerely,
B Lam

Bill Lam
Manager, Project Management Technical



Thanks Drew

Andrew J. Bowen, Town Administrator
Burgess and Commissioners

Middletown, Maryland
31 West Main Street
Middletown, MD 21769
Office 301.371.6171

Cell 240.674.8937
abowen@ci.middletown.md.us



Annette Alberghini

From: John Miller

Sent: Tuesday, April 18, 2023 7:36 PM
To: Annette Alberghini

Subject: Fwd: permit for music

Please place on the agenda for Monday

Sent from my iPhone
Begin forwarded message:

From: Jenny Freeze <jenf@richlandgolfclub.com>
Date: April 18, 2023 at 3:16:06 PM EDT

To: John Miller <John.Miller@ci.middletown.md.us>
Subject: permit for music

The Valley Grill at Richland Golf Club would like to request a permit for outdoor music.

We would like to be able to have music on the patio ,Friday evenings from 7:00 to 10:30 pm, starting
May 1st until the last week of October.

Please let me know if you need any additional information

Thank you for your time.

Thanks,

Jenny

Jenny Freeze
Event Coordinator

bistas
Richland Golf Club
301-371-0400 x 100

jenf@richlandgolfclub.com






