Middletown

VIRTUAL MEETING

AGENDA FOR THE TOWN MEETING
May 10, 2021
6:30 p.m.

PLEDGE TO THE FLAG
CALL TO ORDER

BUDGET WORKSHOP

¢  Community Groups Requests '
¢ FY2022 General Fund Operating Budget ?

e FY2022 — FY2026 General Fund - Capital Improvements Program (CIP) 3

PERSONAL REQUESTS FOR AGENDA ;

CONSENT AGENDA

¢ Financial Statements 3
¢ Town Meeting Minutes
© April 1, 2021 - Town Workshop 3

O April 12, 2021 - Town Meeting 3
O April 26, 2021 — Town Meeting 2

UNFINISHED BUSINESS:
* Comprehensive Plan — Chapter Review 2

® AC Jets Annexation Discussion
* Appointment of Temporary Alternate to the Planning Commission 3

E Identifies the Number of Times the Item has been on a Town Workshop and/or Town Meeting Agenda



REPORT OF COMMITTEES:

o  Water/Sewer Commissioner Falcinelli

e Public Works Commissioner Dietrick

¢ Sustainability Commissioner Stottlemyer

¢ Planning Commission Liaison Commissioner LaPadula

e Parks & Recreation Cormmissioner Goodman

¢ Public Information Commissioner Falcinelli
NEW BUSINESS:

¢ Draft Water Capacity Plan for 2020 2
® Schedule Public Hearing for Operating Budgets >

PUBLIC COMMENTS:

ANNOUNCEMENTS:
o Public Hearing on Text Amendment to Allow Chickens in Town — Monday, May 24, 2021
at 7:.00PM

ADJOURNMENT

Zoom Invitation Information:
Topic: Town Meeting - May 10, 2021
Time: May 10, 2021 06:30 PM Eastern Time (US and Canada)

Join Zoom Mecting
https://us02web.zoom.us/ji86739555288?pwd=aGpENm50d1dhc2RINmS WV0s4N Vgrdz09

Meeting ID: 867 3955 5288

Passcode: 984844

One tap mabile

+13017158592,,86739555288%,,,,%*984844% US ( Washington DC)
+13126266799,,86739555288%,,,,%984844# US (Chicago)

Dial by your location
+1 301 715 8592 US (Washington DC)
+I 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
Meeting ID: 867 3955 5288
Passcode: 984844
Find your local number: https:/lus02web.zoom.us/u/kbxvRIShvH

Identifies the Number of Times the Item has been on a Town Workshop and/or Town Meeting Agenda



5/7/2021

Community Events - Contributions

Board Approved Board Approved Board Approved | Board Approved Board Approved
Organizations 2017 2018 2019 2020 2021%* FY 2022 Requests
Middletown Arts and Activities
Movie Nights in the Park S 6,570.00 | S 6,700.00 | $ 6,700.00 | $ 4,550.00 | $ 4,480.00
Scarecrow Event S 1,150.00 | $ 730.00 | S 730.00 | § 730.00 | § 930.00
Memorial Day Celebration S 3,620.00 | 2,520.00 | $ 2,520.00 | S 3,045.00 | S 3,050.00
General Expenses S 50.00
Less: Charity Golf Tournament
Remaining Funds S (1,650.00)| S (990.00)| $ (990.00)| § (800.00)] S (7,500.00)
Sub-Total| $ 9,740.00 | $ 8,960.00 | $ 8,960.00 | $ 7,525.00 | $ 960.00 | $ &
Lions Club
Halloween Parade S 2,000.00 | § 2,300.00 | § 2,300.00 | 2,300.00 | $§ 2,300.00 | $ 2,300.00
Less: Charity Golf Tournament
Sub-Total| $ 2,000.00 | $ 2,300.00 | $ 2,300.00 | 2,300.00 | $ 2,300.00 | § 2,300.00
Christmas in the Valley $ - s - |5 - S - | - s -
Heritage Weekend** $ 8,000.00 | $ 9,000.00 | $ 8,000.00 | § 8,000.00 | $ 8,000.00 | $ 10,000.00
Sub-Total| $ 8,000.00 | 9,000.00 | $ 8,000.00 | $ 8,000.00 | $ 8,000.00 | $ 10,000.00
Middletown Rec Council
4th of July Celebration S 7,500.00 | $ 7,500.00 | S 8,500.00 | S 8,500.00 | S 8,500.00 | $ 8,500.00
$ -
Sub-Total| $ 7,500.00 | $ 7,500.00 | $ 8,500.00 | $ 8,500.00 | $ 8,500.00 | 5 8,500.00
National Night Out S 2,010.00 | $ 2,500.00 | $ 2,500.00 | 2,500.00 | $ -
Green Expo/Sustainability S 1,500.00 | $ 2,250.00 | $ 1,450.00 | $ 1,450.00 | $ 4,535.00
Childrens Police Junior Academy S 1,000.00 | $ 1,000.00 | $ 1,000.00 | S 1,000.00 | S 1,000.00 | $ -
Middletown Valley Historical Society S 5,000.00 | 5,000.00 | $ 5,000.00 | $ 5,000.00 | $ 5,000.00 | $ 5,000.00
Community Events Total S 35,250.00 | $ 36,260.00 | S 36,260.00 | $ 34,825.00 | S 25,760.00 | $ 25,800.00

**Due to Covid restrictions and cancellation of events, many funds were not needed.




Middletown Heritage Festival

2021 Budget Proposal

September 25th 2021
TFESTIVAL
|A. Historical items: Firewood 100.00
Encampments: South mountain Sutlers 800.00
$3,400.00 Encampment performers & activities 2,500.00
[B_|Parade |Band Stipends - MHS 300.00
$2,375.00 Cash Rewards 775.00
Walkie Talkies 200.00
Fife and Drum Corps 500.00
Parade route security 500.00
Supplies 100.00
IC_ Stage Entertainment TBD 1,000.00
$9,950.00 TBD 800.00
TBD 800.00
TBD 800.00
Hospitality area (water- etc.) 50.00
Blue Sky Audio 6,500.00
ID_ Advertising Print ads 1,150.00
$8,480.00 WAFY / The Eagle 1,000.00
[Key 103 1,000.00
Next 72 Hours-Post 850.00
The Journal 230.00
Brochure 2,200.00
Brochure Layout 1,800.00
Printing of Posters & Signs 250.00
IE Heritage Games fPutt Putt 400.00
$500.00 Corn hole 50.00
Misc games 50.00
IF_lDecorations / Ambiance: Hay bales, corn stalks
$0.00 ( these items are donated by jumbos)
IG_ Vendors / Sponsors Office misc. 30.00
$80.00 Marking supplies etc. 50.00
|H_|Miscellaneous: Dumpster/Port a Pots 1,200.00

1,500.00

website maintenance

300.00




[l [rarking Shuttle { former trolley) 500.00
$500.00 Jumbos Pumpkin Patch

IJ_ Heritage Booth Mugs 600.00
$3,775.00 Heritage T-Shirts 1,000.00
Heritage Medals 675.00
New Heritage Merchandise 1,500.00
K [Total Cost of Festival 30,560.00
$30,560.00 bank balance as of 5/7/20 13,696.62
remaining 16,863.38

* $5000- 2019 Projected 2021 income - sponsors
2019 income - vendors 4,800.00
remaining cost to cover 12,063.38
|asking town 10,000.00
|Emaining cost to be covered 2,063.38

The 2021 Heritage Festival Committee is requesting funding of $10,000.00

The total cost for the 2021 Festival is :
We have a projected income for the festival of :
*Missing from this is our projected income from sponsors

The date of this year's Festival will be September 25th, 2021

This year marks the 37th Middletown Heritage Festival

The Heritage Committee Thanks you all for your continued support.

30,560.00
4,800.00




Middletown Rec Council
Independence Day Celebration

Date: July 3, 2021

We will be doing fireworks only.
Place: Middletown Fire Company
Carnival grounds,

(pending approval).

Fireworks: $10,500.00
Fire Marshal: $ 50.00

Requesting: $8,500.00 that was
allocated for 2020



MIDDLETOWN SUSTAINABILITY COMMITTEE BUDGET FY2022

Budget
Banner to advertise Green Expo (cost for editing) $100
Advertising in The Frederick News Post $125
Shredding event at Green Expo (All Shred) $330
DNR Scales and Tails program $200
Tree seedlings to give away $220
64 gal community compost bin to be collected 1xper week for the year $1,560
Pollinator garden - plants, tilling, mulch $2,000

TOTAL  $4,535



DRAFT TOWN OF MIDDLETOWN
GENERAL FUND
BUDGET FY 2022
DESCRIPTION e F‘:’;:g iy | AUDIT FY2018| Actuals Y2020 | Budget Fr2021 D'a':v';‘;"g‘“ SALY = Same As Last Year
REVENUE
LOCAL TAXES 104% 103% 128% |
Real Property 1,133,834 $1.229,017 1,304,536 1,352,162 1,380,640 1,388,385 1,425,280 \From CYTR Statement FY21
Tangible Personal Property 39,544 $40,735 52,134 57,712 54,715 51,168 58,084 Reduced by 22% OF projected numbers from FY2020
Franchise (Cable) 48,405 $50,981 | 50,664 | 49,441 | 51,203 53,479 51,715 o
Discounts (14,112} {14,852  (17,289) {14,799} {17,994}| [17,816)| |Discounts represent 1.25% of Tax Revenue
Penalties & Interest 8,085 10,494 9,597 9,774 10,205 11,516 11,492 |Represent .8% of Tax Revenue _
1,225,156 1,329,244 1,399,642 1,454,290 1,496,763 | 1,486,555 | 1,528,665 2.09% =
STATE SHARED TAXES ] I _
Amusement Taxes 9,565 31,547 | 26,197 25,956 | 29,847 6,250 29,189 < e <
Highway User Taxes 156,127 154,057 161,045 178,510 212,080 208,278 212,080
165,692 | 185,604 187,242 204,466 241,927 214,528 | 241,269 -0.27% | i
COUNTY SHARED TAXES | N | R
| Income Taxes 915,506 $880,538 1,034,356 1,033,620 | 1,058,546 | 916,367 1,017,058 Reduced by 1% of actuals in FY2020 =L
Tax Equity 555,964 $566.,687 610,423 632,552 674,672 657,252 657,252 FY 2021 Tax Equity from Frederick County
1,471,470 1,447,225 1,644,779 1,666,172 1,733,218 1,573,619 | 1,674,310 -3.52%]
[LICENSES, PERMITS & FEES | | : K
_Flling/Permit Fees 6,013 8,871 9,473 11,502 5.258 6,500 | 6,500
Traders 4,752 $4,645 6,444 5,304 4,416 | 4,900 | 4,500 | $4.0K usually received in May-June - Variable
Planning & Zoning 11,450 $11,691 $3.715 6,515 5,168 3,700 5,500 e
22,215 25,207 19,632 23,321 14,841 | 15,100 16,500 10.05%
[PARKS & RECREATION ] I | 1
Pavillion Fees 3,158 4,315 3,958 4,135 1,93% - 2,500 22.44%
|POLICE PROTECTION I — B
State Grant 24,987 $26320( 26,197 26,654 26,032 20,200 26,032 0.00% per MHL Memo #1
|MISC INCOME ! _ ' .
Other {Bank Grant, Animal, Citations} 4,910 | 313,047 3473 15,925 10,743 8,137 | 2,500 | Bank Shares $1490; Bank Interest
Memorial Trees and Benches - 4,000 |
Farm Lease _ _ 7,872 7,266 5,883 [Lipciated lease agreement - $205 per acre (28.7) e
4,910 13,047 | 5,743 | 11,335 | 18,615 15,403 8,383 -122.05%; [ =
S — -
OPERATING REVENUE 2,917,587 3,030,962 3,290,666 3,390,373 3,533,334 3,325,406 3,497,659 -1.02% | .
|EXPENSES - ) -
LEGISLATIVE o i I o
Commissioner's Fees | 12,900 15,800 16,750 22,550 21,000 21,000 | 21,000 S Commissioners/$350/month o
Communications 3,185 3,376 10,521 3097 2,763 3,120 | 3,276 | wireless $260/month .
Dues & Subscriptions 7,226 6,838 6,485 6,863 | 7,182 | 7200 7,500 MML $6.5K. Local chapter Dues $500; Misc .
Office Supplies/ Expenses - 7,359 9,328 | 6,806 | 2,921 1,577 5,951 5,598 5 Year Average
Advertising | 2,331 1,560 & 669 2,850 1,035 3,000 B More Public Hearings in FY2020 e
Meetings & Conventons | 15,048 6,963 12,839 15,131 5,288 7,277 10,781 | $665/person for MML, Castle in the Sand $5626; Misc $500 =i
| 48,049 39,830 39,830 51,231 | 40,660 45,583 42,700 | 4.78%)|
EXECUTIVE I R '
Burgess 7,050 10,200 10,200 | 10,200 10,200 10,200 10,200 0.00% | 550/ monsh
| ELECTION EXPENSES | :
Clerk Fees | 450 560 B 400 - 400 | .
Printing, Supplles, Advertising | 223 122 1,458 - 1,600 Ipossible Mail in ballots again
. 673 - 682 | - 1,858 - 2,000 7.10%)| o N
GENERAL{ADMINISTRATIVE SERVICES e
Capital Outlay 1 | - - - i -
Administration Salary ] 248,153 247,268 273,948 209,109 270,702 285,536 | 282,670 | variable OT affects this category
[ Postage & Printing 16 119 13 9 511 200 600 | 1 -
Communications 6,788 6,932 9,956 7,715 | 7404 7,320 7,622 FY 2020 (+3%) {Speint $2.4k, Comcast Mun Center and [xg Park $5000K) e
Computer Expenses 27,814 29,534 29,159 | 26,661 25,610 30,200 30,200 | [Innovative Suppext $21.5k; Sager $2.8k; ESRI $4.9k [Added Pearl and Hinkle); Misc $1000 i
Supplies & Expense 26,345 37,364 46,210 41,070 34,900 33,500 | 37,178 | | Xerox $7.2k, Paney $7.1k, USBank Copier Lease $7.2k, Average Supplies and Expanses $12k {Fuel Oil Reciassed to Maintenance Categary)
Maintenance & Repairs _ 30,325 | 34,620 34,909 29,885 36,314 | 26,000 | 28,280 |GoodnClean $17,2804, Electric $5k; Maint Contracts $6k; Bruce $0 in FY22 . . _
Professional Services 5,470 4,088 560 2,483 | 615 | 3489 | 2,693 5 Year Historical Average
| Dues & Subscriptions | S = 1 . -] B 150 150
Meetings & Seminars | 161 345 = 1,350 1,500 150 | s ]
. 425,072 | 360,265 | 394,799 318,282 376,056 387,895 389,493 3.45% e
OPERATIONS/MAINTENANCE [ .
Maintenance - Capital Outlay N i i |
Operations Salary 90,045 47,602 256,811 296,249 | 311,095 | 286,570 300,265 Drew - 1 plugged this number (not tied to spraadsheet] - Building up/Highways and Streets down due to Covid and every other week off. T corrected for budgit pumioses
_ Communications . 8,830 8,258 | 8,907 10,656 | N 11,530 13,058 Verizon, Sprint, Comeast, PR Reimbursements - estimated 4% increase = o
Supplies 11,631 | 11,154 13,980 16,320 22,570 19,600 21,600 \Supplies $15k; Uniforms $87. 10/week = $4.6% ACEUNI, Misc $2k o
Dues/Training/Certifications 2,298 | 215 1,506 175 05| 929 | 880 | |5 Year Historical Average
Maintenance & Repairs 2 15,514 } 15,581 15,113 6,487 7871 12,932 | 12,113 | |Estimate based on historical average -
Mowing 11,780 11,780 12,380 15,543 | 17,406 | 18,012 | 18,012 See Mowing Tab; 17.3 AC S
Tools & Equipment 1,726 8,362 7,907 2,498 1,166 4,356 433 Estimate based on 5 year historical awerage
239,340 282,384 316,604 | 347,928 | 373,484 353,928 370,260 -0.87% = o
PROFESSIONAL SERVICES

TR0




DRAFT TOWN OF MIDDLETOWN
GENERAL FUND
BUDGET FY 2022
DESCRIPTION ote oeld Pr201g | AUDITFY2015| Actuals FY2020 | Budget Fv202a | D2 Budoet Lm.v = Same As Last Year
Independent Accounting 13,000 13,000 13,475 16,000 17,500 17,500 17,500 | |Based on Contract
Legal - Development & Ordinance 9,309 13,594 9,329 3,870 1,657 8,391 7,552 Estimate based on 5 Year Average
22,309 26,594 22,804 19,870 19,157 25,891 25,052 23.53%|
PLANNING COMMISSION I
Salaries 41,672 43,163 43,766 48,600 49,866 50,699 50,719 B | _
Bd Members Compensation 7,950 | 7,800 7,350 18,030 18,176 18486 | 18,491 |Zoning Admin Salary $13K; PAZ $5.4k, BOA $150
Zoning Expenses —= 1,716 2,606 2,455 2,529 _4,272 2,605 4,800 | Meetings/ Training §1.8k; Review $500; Miss Utility $2.5k
) i 51,338 53,569 69,159 | 72,313 71,790 74,010 2.29% | =
MAIN STREETS MANAGER _
Mainstreet - Capital Outlay I 49,364 i ] . =
Salary 41,716 | _45,761 46,170 47,968 10,470 50,995 51,015 | - -
Town Contribution 10,970 10,260 12,503 10,470 10,000 10,006 | JSaLY = —
52,686 56,021 58,673 58,438 | 59,834 | 60,995 61,015 1,93% i}
PUBLIC SAFETY ] [ =
Fire Department Donation R 20,000 | 20,000 20,000 20,000 20,000 20,000 20,000 lsay .
School Crossing Guards 15,694 | 18422 16,338 18,486 12,314 25,664 30,912 \Top 5 Salaries x 183 school days x 2 shifts par day (min wage 12.50 in FY22) $
Deputy Contract Services 352,149 366,406 385,232 370,553 388,716 400,734 419,813 | |Showing an 8% increase in cost. Waiting for new contract costs
E = 387,843 404,828 421,570 409,039 | 421,030 | 446,458 | 470,726 10.56% E
SANTTATION & WASTE REMOVAL | ~ _
Trash Collection & Disposal I SF | : T
Recytling Pickup Station 6,876 | 6,991 8014 12,966 15,835 14,028 16,120 [310fweek
Regular Pick-up 128,862 128,862 131,637 148,365 125,861 132,371 142,637 | ==
Landfill - Tipping Fees 84,356 85,687 90,414 90,570 95,310 91,350 100,076 | | Estmated 5% Increase o
___Yard Waste (Aprii - Dec) 27,832 32,681 27,832 35,752 23,685 321 34,211 Per contract 2631.60/month
Eco-Bags | 19,610 20,074 _22014 15,400 25,200 24,000 25,800 |8600+3 s
| 267,536 274,295 279,910 303,453 285,891 295,960 | 318,844 10.34% | -
| RECREATION & CULTURE B i e
Park Capital Outlay i | -
Park Interest 14,632 11,320 7,906 4,389 918 Loan for Remsiery Park Retired (Paid 04T .
Park Loan Payments 108,917 112,230 115,643 120,091 81,449| - Loan for Revradwirg Park Retired {Paid OF)
__ Park Salary 50,350 | 59,863 38,083 33,878 40,897 28,253 | 37,933 | =
Park Electric 1,104 2,532 6,756 15,416 |___ 11,333 16,359 11,900 5% Estimated increase from FY20
Park Supplies/Equipment 1,143 2,601 7,740 -1 8,949 | 11,500 19,332 Flowers $9.1%; Remsherg Porta Pots $1,8k; Memorial Tree/Bench Program $3k, Dog Park $2500; Misc 3000
Park Mowing Contract 26,692 | 27,628 22,747 32,212 l 37,121 38,154 38,154 |Mowing Tab; 70.4 AC L
Park Repairs & Maintenance 45,351 53,151 40,295 31,785 24,920 29,400 30200 Fin Officer Misc $2000, Dir Pub Works: Coblentz Chirry Trees $3.9k; Jefferson Vitiage Seats $500; Memorial Trashcans $1200; Wiles Branch fiekds $2.5k; Muich $3.2k; Remeberg Field Restoration $6.9k; Remst]
I o 248,189 | 269,324 239,170 237,771 205,587 123,666 137,519 | -49.50%
HIGHWAYS & STREETS
Streets Capital Qutlay |
Vehicle/Equipment Cagital Outlay ] 'l »
| Salaries - Regular 73,748 62,668 82,589 | 104,798 88,771 117,086 98,878 Drew - g $30K from tab - see general operations line
Street Lighting ] 167,897 205,316 156,398 174,115 154,617 191,966 162,348 :Btimated 5% increase from FY2020 actuals B
Storm Water Management | 2,299 5,385 2,167 5,260 20,828 24,257 | 12,000 | [Filtera Maintenance $12k;
Snow Removal = 72,612 32,725 76,655 123,848 | 13,086 108,300 128,300 {Per Bruce i
Mowing (SWM & Streets) 31,744 31,744 31,720 | 36,133 | 35,402 | 36,766 36,766 |Mowing Tab; 29.9 AC -
Repairs & Resurfacing i 6,794 98,079 41,556 107,282 89,920 77,073 99,876 [Currey Driveway 520k, _Patching Contract $79875.60 .
Signs | 5,083 4,019 10,459 9,608 6,521 9,000 9,000 _____|Street Sign Replacevnents $4k; Powder Coating Main Street $2.5k, Misc 2.5k
Truck Repair & Maintenance | 35,693 39,127 31,061 34,548 31,153 35,600 50,300 {Bruce $31,300k; Fuel $17k; Misc $2k B
Equipment Repairs & Malntenance 3,511 6,961 10,986 23,915 | 5,131 | 13,225 7,700 | {Bruce Equipment §7.7k
Street Loan - Princlpal 12,000 111,505 112,505 113,500{ 65,960) 120,500 124,500 E Green St/West Green Street Loans - FY19 Loans Tab Used Updated Ammortization schedule to 20 year loan 100% Green St, )
Street Loan - Interest 85,447 123,174 83,248 60,775 63,527 75,543 71,759 |E Green StyWest Green Street Loans - FY19 Loans Tab .
= 496,828 735,424 639,344 793,782 574,916 809,315 801,426 | 28.26%
MISCELLANEOUS T I I |
MT Historical Society 5,000 5,000 5,000 | 5,000 | 5,000 | 5,000 | 5,000 |
Donations 1,000 500 | =23; - 100 160
Mileage - Travel 1,957 1,301 1027 1,390 983 1,822 1,332 {Estimate based on historical average
Web Page / Directory / Public Information 15,097 2,833 2,979 236 2,809 3,735 5,791 | |Estimate based on historical average {excluding website design in FY16] i
Community Events 51,772 105,453 33,140 46,14% 33,140) 22,210 | 33,140 | |SALY - Need Community Group Requests — . . i
Community Events (Town Share} 34,405 35,195 | 26,446 | 41,325 | |Staff Salary OF ($4k), Heritage Town Exp {$12.5k Deputies, Street Clean, Brochures, YMS Sign, Misc.), CITY VMS Sign $1.6k; Xmas Tree $17500k; Haloween Tent §3025); Coloring the Street $1.5k VMS, $1.2K
__Memorial Trees and Benches . I I I 4000 ___|Matched with $4k of revenue (Drew, if you change this, change reveue] .
Payroll Taxes 54,019 | 53,572 54,970 | 60,392 | 62,605 69,747 69,637 Salary Detail Tab oE
Insurance I - o o o
| Property 12,477 14,265 13,835 12,635 17,170 13,670 17,857 | Estimated 4% [ncrease i, B
Health 122,055 121,637 132,022 130,984 171,811 | 162,711 | 176,212 | Health Insurance Workshest - 4% increase _ ~
Worker's Compensation 14,456 19,264 19,376 | 16,665 | 18,435 | 20,697 | 19,119 Workers Comp Tab - Per invoice, clerical and discount percentages changed |
Professional 946 946 [ 946 | I 94 946 Estimate based on historical average S _
Pension 49,784 | 56,115 57,944 64,262 80,988 80,080 80,318 Pension Worksheet = i
Real Estate Taxes 800 800 1,679 1,680 5,322 1,680 1,680 . o
Miscellaneous 12,688 4,061 2,932 3,195 3543 4,000 4,000 | $2k Christmas Cash Gifts, $2k Qther Misc. - N
i 342,051 385,747 359,309 348,534 | 437,000 | 412,843 | 460,457 | 5.00% o
TOTAL OPERATING EXPENSES | 2,583,964 | 2,898,481 2,782,895 | 2,967,688 | 2,877,987 | 3,044,524 | 3,163,700 BT =
TOTAL OPERATING SURPLUS i 333,623 132,481 507,770 422,685 655,348 280,882 333,958

ATI202T
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L |
BURGESS AND COMMISSIONERS OF MIDDLETOWN
' [ I [ | |
GENERAL CAPITAL IMPROVEMENT BUDGET !
FY 2022 - FY 2026 ] |
l t
| |
| FY '22 FY '23 FY '24 FY '25 FY '26 ) Comments
REVENUE |
CASH RESERVES $396,419 | $204,421 $239,842 ($325,308) ($769,872) L
INTEREST INCOME $991 | $511 $600 ($813} ($1,925) —
IMPROVEMENT FEES $91,000 $258,650 $217,000 $147,000 $140,000 | improverent Fees are based on the growth projections from the Water & Sewer CIP
OPERATING INCOME From Previous Years $333,958 $350,000 $350,000 $350,000 $350,000 | FY2021 comes directly from any surplus in your operating fund.
America's Recovery Stimulus Act $1,107,000 _
LOAN for Broad Street | $1,600,000  Board will need to provide direction as 1o borrowing entity, i.e. DHCD; Line of Credit, etc.
State of Maryland Bond 8ill ) 1 $203,000 |Bond bill appaved by General Assambly,
PROGRAM OPEN SPACE and Community Parks & Playground $32,513 | This assumes we would receive all our POS requests.
SUB-TOTAL $3,764,881 | $813,592 $807,442 $170,878 ($281,796) o
PROJECTS ( ;
Highways & Streets ‘ e
Broad Street Reconstruction : ' | 8
| Broad Street - Reconstruction $1,600,000 | T roject anticipated to stadt spring of 2021. Single project across two fiscal years.
j : i .

Prospect Streel - Engineering and Design = = | £$90,000 o i N
~ Prospect Streel - Construction | | $531,000 __Once design and enginaenng are completed, we will have move accurate consiruction estimates for the proj
Linden Boulevard Reconstruction (Broad Street to Pine Street) !

Linden Boulevard - Enginsering and Design $30,000

_ Linden Boulevard - Construction - | | $379,000

g a o s | [ [
Linden Boulevard Englneer‘lng and Design — | $35,000 | : E
Linden Boulevard - Construction | i $150,000 | : i
E | f | ' [
Washrnglon Street - Cunslructlon | $550,000 | , I 'Streetsccape for Washinglon Strest & Garage Alley, Bond Bill funding for $203k
4 Stream Fest .- | | | | —
Wlles Branch Culverl Rep1acemem & Stream Flesiorailon Consiructlon ! . $100,000 $100,000 $100,000 | $100,000 | Once design and engineering are completed, we will have move accurate construction estimates for the projl
Middletown Parkway - Mill & Overay $110,000 '
Manda Drive & Manda Courl - Mill & Overlay $275,000 j |
Cone Branch Drive & Court - Mill & Overlay $225,000 ] i
Ivy Hill Drive - Mill & Overlay $300,000 ’ ’ o
Knoll Side Lane - Mill & Overlay $130,000
Tratfic Signal Conversion - Franklin Strest ) $15,000 | ' $65,000 N
Coblentz Road - SWM Fence & Gate Repair $10,000 i [ [
Washington Street Retaining Wall | $80,000 | '
LED Enhanced Pedestrian Signs $12,000 ' : '
I |
Recreation & Culture |
Remsberg Park - Future Access to Maintenance Facility (Hutchinson Right-of-Way) $70,000 ' : .3 =
Remsberg Park - New Blsachers (75% Grant; POS 25%) $15,000 |1POS Funding Received - $11.2K
Wiles Branch Park - Pickle Ball Courls {75% Grant; POS 25%) | $28,350 | lf POS Funding Received - $21.2K
| | |
General Services Administration & Operations i A , i
Downtown Revitalization Zone - Reimbursement to Water & Sewer Fund (Memorial Hall PWA) : $24,750 | $24,750 $24,750 ! $24,750 [ Genera! Fund Owes $99.000 to Water & Sower for Discounted Tap Fees
Municipal Center - HVAC Replacement $52,000 [ i
Maintenance Facility at East WWTP $92,000 $150,000 $400,000 | 'll - |
Information Technology - Computers, Servers, Phones, Data Backup & Recovery Systems : £37,000 $37,000 $37,000 $37,000 $37,000 B
Virtual Meeting Software and Video Equipment [ $15,000 i
Truck/Equipment Replacement(s) $81,100 $195,000 | INew Case XT90 Loader $68k; New Dump Truck Insert $5k
$3,560,450 $573,750 $1,132,750 $940,750 | $161,750 -_
SUB-TOTAL i =
SURPLUS/(DEFICIT) ; $204,431 $239,842 -$325,308 -$769,872 -$443,546 | o
i I —— :
i ) S
Rainy Day Fund - Reserve Account $203,664 |

Scenario #2 S/6/2021



Town of Middletown
Statement of Revenue & Expenditures
General Fund
Fiscal Year 2021
For the 9 Months Ended March 31, 2021

ANNUAL OVER (UNDER)
___ BUDGET ¥YTD ACTUAL 2 ____ BUDGET
REVENUE
LOCAL TAX
Real Property $ 1,370,390 $ 1,383,334 $ 12,944
Tangible Personal Property 51,168 32,799 (18,369)
Franchise {(Cable) 53,479 37,720 {15,759)
Penaltiegs & Interest 11,516 10,345 {(1,171)
$ 1,486,553 $ 1,464,198 $ (22,355)
STATE SHARED TAX
Admission & Amusement S 6,250 $ 12,004 $ 5,754
Highway Gasoline & Licenses 208,278 95,527 (112,751)
$ 214,528 $ 107,531 $ (106,997)
COUNTY SHARED TAX
Income Taxes $ 916,367 5 732,334 $ (184,033)
Tax Equity Grant 657,252 492,939 (164,313)
$ 1,573,619 $ 1,225,273 $ (348,346)
LICENSES AND PERMITS
Business / Traders $ 4,900 5 118 $ (4,782)
Planning / Zoning Fees 10,200 39,622 29,422
$ 15,100 $ 39,740 $ 24,640
PARKS AND RECREATION
Pavillion Fees $ 1,140 $ 1,140
$ 1,140 $ 1,140
POLICE PROTECTION
State Grant $ 20,200 $ 5,115 $ (15,085)
$ 20,200 $ 5,115 $ (15,088)
MISCELLANEQOUS
Bank Shares Grant $ 8,137 $ 1,491 S (6,646)
FredCo Reccling Reimbursement
Farm Land Lease 7,266 4,997 (2,269)
Miscellaneous & Donations 12,657 12,657
S 15,403 $ 19,145 $ 3,742
OPERATING REVENUES $ 3,325,403 $ 2,862,142 $ (463,261)
State Grants & Interest 5 64,382 $ 134 5 (64,248)
TOTAL REVENUE $ 3,389,785 £ 2,862,276 $ (527,509)

Printed: April 14, 2021 Page 1



Town of Middletown

Statement of Revenue & Expenditures

General Fund

Fiscal Year 2021

For the 9 Months Ended March 31, 2021

ANNUAL OVER (UNDER)
BUDGET YTD ACTUAL, = BUDGET
EXPENDITURES
LEGISLATIVE
Commissioner's Salary $ 21,000 $ 11,900 $ (9,100}
Communications 3,120 2,570 (550)
Dues & Subscriptions 7,200 6,868 {332)
Office Supplies & Exp 5,951 66 (5,885)
Advertising 1,035 767 (268)
Meetings & Conventions 7,277 1,510 {(5,767)
$ 45,583 $ 23,681 $ (21,902)
EXECUTIVE
Burgess Salary $ 10,200 $ 6,800 S {(3,400)
$ 10,200 $ 6,800 $ (3,400)
ELECTION
Clerk Fees $ 480 $ 480
Other Administrative Expenses 1,295 1,295
$ 1,775 $ 1,775
GENERAL SERVICES
ADMINISTRATION
Administrative Salary $ 285,536 $ 225,957 $ (59,579)
Postage & Printing 200 (200)
Communications 7,320 6,272 (1,048)
Computer Expenses 30,200 25,746 (4,454)
Office Supplies & Exp 33,500 23,452 (10,048)
Office Maintenance 26,000 22,057 {3,943)
Dues & Subscriptions 150 509 359
Professional Services 3,489 6,230 2,741
Meetings & Conventions 1,500 713 (787)
Water and Sewer Grant
$ 387,895 $ 310,936 $ (76,959)
OPERATIONS
Operations Salary S 286,570 $ 266,435 S (20,135)
Communications 11,530 12,121 591
Supplies & Expenses 19,600 17,292 {2,308)
Dues & Meetings 929 232 (697)
Maintenance & Repairs 30,944 19,901 {11,043)
Tools & Equipment 4,356 911 (3,445}
$ 353,929 $ 316,892 $ (37,037)
PROFESSIONAL SERVICES
Independent Accounting $ 17,500 $ 10,900 $ (6,600)
Printed: April 14, 2021 Page 2



Town of Middletown

Statement of Revenue & Expenditures
General Fund
Figcal Year 2021
For the S8 Months Ended March 31, 2021

ANNUAL OVER (UNDER)
. BUDGET = ¥TD ACTUAL ___ BUDGET

Legal - Development $ 1,180 $ 1,180
Legal - Ordinances 8,391 1,540 (6,851)
$ 25,891 $ 13,620 $ (12,271)

PLANNING & ZONING

Salary & Fees $ 69,185 $ 51,617 $ (17,568)
Other Expenses 2,605 6,276 3,671
$ 71,790 $ 57,893 $ (13,897)

MAIN STREET PROGRAM

Manager Salary 5 50,995 $ 37,291 35 (13,704)
Town Contribution 10,000 10,275 275
Main Street Capital Purchases
$ 60,995 $ 47,566 $ (13,429)
PUBLIC SAFETY
Fire Dept. Donation $ 20,000 $ 20,000
School Crossing Guards 25,664 (25,664)
Community Deputy Program 400,794 183,572 (217,222)
$ 446,458 $ 203,572 $ (242,8886)
SANITATION & WASTE REMOVAL
Resident Trash & Yard Waste $ 295,960 $ 223,261 S (72,699)
RECREATION AND CULTURE
Park Salary 28,253 29,110 857
Maintenance & Repairs 40,900 22,514 (18,386)
Mowing 38,154 27,834 (10,320}
Park Electric 16,359 11,833 {4,526)
$ 123,666 $ 91,291 $ (32,3758)

Printed: April 14, 2021 Page 3



Town of Middletown

Statement of Revenue & Expenditures

General Fund

Fiscal Year 2021
For the 9 Months Ended March 31,

2021

HIGHWAYS AND STREETS
Salary
Street Lighting
Storm Water Management
Snow Removal
Repairs & Resurfacing
Signs
Truck Repair & Operation
Equipment Repairs & Ops
Mowing
Interest
West Green St - Principal

OTHER EXPENSES
MT Historical Society - CIP
Donations
Travel - Mileage
Community Events
Memorial Trees and Benches
Payroll Taxes
Insurance - Property
Insurance - Employee
Retirement/Pension
Web Page & Directory
Real Estate Taxes
Other

TOTAL EXPENDITURES

INCOME (LCSS) Exc. Cash Reserves

CASH RESERVES

SURPLUS / (DEFICIT)

Printed: April 14, 2021

ANNUAL OVER (UNDER)
__ _BUDGET YID ACTUAL 2~ BUDGET
$ 117,086 $ 45,159 $ (71,927)
191,966 124,026 (67,940)
24,257 6,014 (18,243)
108,300 105,482 (2,818)
77,073 3,290 (73,783)
9,000 6,341 (2,659)
35,600 33,638 {(1,962)
13,225 4,389 (8,836)
36,766 26,762 {10,004)
75,543 37,769 (37,774)
120,500 65,960 (54,540)
$ 809,316 $ 458,830 5 (350,486)
$ 5,000 $ 5,000
100 (100)
1,822 110 {1,712)
48,656 750 (47,906)
6,939 6,939
69,747 48,387 (21,360)
14,616 17,476 2,860
183,408 125,324 (58,084)
80,080 87,365 7,285
3,735 2,287 (1,448)
1,680 1,979 299
4,000 1,498 (2,502)
$ 412,844 $ 297,115 $ (115,729)
$ 3,044,527 $ 2,053,232 $ (991,295)
$ 345,258 $ 809,044 $ 463,786
$ 881,203 $ 466,203 $ (415,000)

$ 1,226,461 $ 1.275,247

$ 48,786

Fage 4



Town of Middletown
CIP Funds & Expenditures
General Fund
Figcal Year 2021
For the 9 Months Ended March 31, 2021

ANNUAL OVER (UNDER)
_ BUDGET = ¥TD ACTUAL = BUDGET

OPERATING REVENUE

Revenue $ 3,325,406 $ 2,862,142 $ (463,264)
OPERATING EXPENSES
Expenses 3,044,524 2,053,232 (991,292)
OPERATING SURPLUS (DEFICIT) 3 280,882 $ 808,910 $ 528,028
OTHER FUND
POS - Development $ 47,885 $ (47,885)
Loan for Boad Street 620,000 (620,000)
RETAINED EARNINGS 442,233 (442,233)
Interest 2,606 134 {(2,472)
Improvement Fees 7,000 (7.000)
TOTAL OTHER FUNDS 11 24 $ 134 $ (1,119,590)
TOTAL FUNDS AVAILABLE 3 1,400,606 8 809,044 8 (591,562)
CIP PROJECTS & PURCHASES
Broad Street Reconstruction S 626,634 $ 15,411 5 (611,223)
Linden Boulevard Culvert Replace 35,000 {(35,000)
Washington Streetscape 25,000 10,227 {14,773)
Wiles Branch Culvert Replacement 50,000 13,810 (36,190)
SWM Fence Coblentz/Lands of Lanc 12,000 484 {(11,516)
Boileau Court - TCS 224,326 153,051 (71,275)
Martha Mason Drive - TCS 12,600 {(12,600)
Schoolhouse Drive - TCS 30,000 (30,000)
Franklin Traffic Signal Conversi 15,000 (15,000)
LED Pedestrian Signs 24,000 (24,000)
Remsberg Park Waterline Extensio 170,000 5,725 (164,275)
Remsberg Park - Bleachers 15,000 4,825 (10,175)
Wiles Branch Pickle Ball Courts 28,350 {28, 350)
Municipal Center - HVAC Replacem 52,000 (52,000)
Maintenance Facility at EWWTP 106,000 23,900 {(82,100)
IT Computer Equipment Lease 37,000 36,874 (126)
Virtual Meeting Software and Vvid 10,250 (10,250)
Truck/Equipment Replacements 99,075 (29,075)
_$1,572,235 _ § 264,307 § (1,307,928)
OPERATING & CIP SURPLUS (DEFICIT) $ (171,629) $ 544,737 $ 716,366
Cash Reserves $ 1,042,225 $ 262,539 § (779,686)
TOTAL CASH SURPLUS $ 870,596 $ 807,276 $ (63.320)

Printed: April 14, 2021 Page 1



Town of Middletown

STATEMENT OF REVENUE and EXPENDITURES

WATER & SEWER
Fiscal Year 2021
For the 9 Months Ended March 31,

2021

ANNUAL

OVER (UNDER)
. BUDGET =~ YTD ACTUAL _ BUDGET _

REVENUE
Water Revenue $ 614,272 $ 519,150 $ (95,122)
Sewer Revenue 614,892 500, 264 (114,628)
Penalties/Reconnects
Rain Barrel Sales
Interest and Misc Income 412 412

TOTAL OPERATING REVENUE $ 1,229,164 $ 1,019,826 $ (209,338)
EXPENDITURES

ADMINISTRATIVE
Office Salaries $ 40,517 § 23,950 % (16,567)
Communications 13,386 6,806 (6,580)
Computer Software and Support 5,494 5,494
Postage 7,863 6,000 (1,863)
Office Supplies/Expense 15,160 1,829 (13,331)
Legal - Other 6,450 {(6,450)
Meetings & Seminars 3,500 126 (3,374)
Advertising 500 (500)
Uniforms 4,573 1,839 (2,734)
Dues/Subscrip/Certifications 500 330 (170)
Travel 200 (200}
Payroll Taxes 24,526 18,222 {(6,304)
Insurance - Prop. & Liability 8,552 15,592 7,040
Insurance - Workers Comp 7,771 6,856 (915)
Insurance - Health 32,982 35,990 3,008
Retirement/Pension 12,811 13,862 1,051
Real Estate Taxes 292 (292)
Rain Barrel/Educational Programs
I & I Loan Principal and Interest 32,904 32,497 (407)

Sub-Total $ 199,101 5 162,587 $ (36,514)

Vehicles & Equipment
2016 Truck (Pearl) S 2,900 s (2,900)
2008 Truck (Hightman) 5,400 2,042 (3,358)
2012 Truck (Miller) 3,300 387 (2,913)
2013 Truck (Walt) 5,400 1,888 (3,512)
2015 Meter Van 355 355
Misc Equipment 3,782 3,782
Bobcat Mini-Excavator 254 254
Case Backhoe 3,000 (3,000)

Sub-Total $ 20,000 5 8,708 $ (11,292)
Printed: April 14, 2021 Page 1



Town of Middletown
STATEMENT OF REVENUE and EXPENDITURES
WATER & SEWER
Fiscal Year 2021
For the 9 Months Ended March 31, 2021

ANNUAL OVER (UNDER)
— BUDGET = YTD ACTUAL = BUDGET

WATER
Salaries $ 143,953 $ 110,429 $ (33,524)

Water Distribution System

Supplies 3,000 7,205 4,205
Repalirs & Maintenance 33,400 18,837 {(14,563)
Water Line Break Repairs 1,644 2,842 1,198
Chemicals B39 143 (e696)
Tools & Equipment 2,050 (2,050}

Sub-Total $ 40,933 S 29,027 $ (11,906)

Water Plant/Reservoir/Booster/Tower/BS Wellhouse

Supplies $ 3,397 $ 3,870 $ 473
Repairs & Maintenance 16,100 13,836 (2,264)
Chemicals 24,1632 17,982 (6,181)
Tank Maintenance Contract 35,814 35,639 {175)
Tools & Equipment 798 3,145 2,347
Testing & Analysis 5,738 4,820 (918)
Sub-Total $ 86,010 3 79,292 $ (6,718)
Water Electric $ 45,615 $ 35,112 $ (10,503)
TOTAL WATER EXPENSES $ 316,511 $ 253,860 $ (62,651)
SEWER
Salaries $ 110,564 $ 105,127 S (5,437)

Sewer Collection System

Cone Branch PS 18,155 7,520 (10,635)
Brookridge South PS 3,500 2,082 {1,418)
Foxfield PS 5,462 1,102 {4,360)
Sanitary Sewerlines & Manholes 24,500 8,989 {15,511)
I & I Accrual 75,000 56,250 {18,750)

Sub-Total $ 126,617 $ 75,943 $ (50,674)

Printed: April 14, 2021 Page 2



Town of Middletown
STATEMENT OF REVENUE and EXPENDITURES

WATER & SEWER

Fiascal Year 2021
For the 9 Months Ended March 31, 2021

Wastewater Treatment Plants
East Wastewater Treatment Plant
Supplies
Repairs & Maintenance
Chemicals
Tools & Equipment
Testing & Analysis
Sludge Hauling Expense
Sub-Total

West Wastewater Treatment Plant
Supplies
Repairs & Maintenance
Chemicals
Tools & Equipment
Testing & Analysis
Sludge Hauling Expense

Sub-Total

Sewer Electric

TOTAL SEWER EXPENSES
TOTAL WATER/SEWER EXPENSES
CONTINGENCY FUND - 2.2%
ADJUSTED WATER/SEWER EXPENSES

NET INCOME (LOSS)

Printed: April 14, 2021

ANNUAL OVER (UNDER)
BUDGET YTD ACTUAL BUDGET

$ 6,588 $ 15,601 $ 9,013

24,500 2,812 (21,688)

45,291 37,965 {7,326)

3,309 614 {(2,695)

28,750 21,317 (7,433)

63,846 22,662 (41,184)

$ 172,284 $ 100,971 5 (71,313)

$ 1,656 $ 1,005 $ (651)

4,000 509 (3,491)

45,291 28,297 (16,994)

1,149 {1,149)

9,640 5,944 (3,696}

17,250 12,938 {4,312)

$ 78,986 $ 48,693 $ (30,293)

$ 98,896 $ 52,913 $ (45,983)

$ 587,347 $ 383,647 $ (203,700)

$ 1,122,959 $ 808,802 4 (314,157)

$ 24,712 $ 17,794 $ (6,911)

$ 1,147,671 $ 826,596 $ (321,068)

___§ B81.493 g 193,230 £ 111.730

Page 3



Town

of Middletown

CIP FUNDS and EXPENDITURES
WATER & SEWER

Fiscal Year 2021

For the 9 Months Ended March 31, 2021

FUNDING SOURCES
Operating Revenue
Operating Expenses
OPERATING SURPLUS (DEFICIT)

Cash Reserves

Capital Improvement Fees

Capital Improvement Reserve Accou
Tap Fees

Water Tower & Land Leases
Reservoir Tank Leoan

TOTAL OTHER REVENUE

TOTAL FUNDS AVAILABLE

DEBT SERVICE COSTS
Principal Payments
Reservoir Loan
Main Street Waterline

TOTAL DEBT SERVICE COSTS

WATER & SEWER PROJECTS
Reservoir Improvements
BS - Upgrade; Pumps; VFDs, Piping
PRV Vault Pipe Painting and Clean
EWWTP Bar Screen
EWWTP Filter Tank
Emergency Lombardy Sewer System R
Water Meter Replacements
Inhance Billing Software Upgrade
TOTAL WATER & SEWER PROJECTS

TOTAL FUNDS REMAINING

Printed: April 14, 2021

ANNUAL
BUDGET

$ 1,229,164
— 1,198,795
$ 29,369

$ 510,104
345,000
575,000

18,000
202,517

2,058,605

$ 3,709,226

YID ACTUAL

$ 1,019,826
808,802
$ 211,024

$ 469,234
250,300

140,900

1.683,340
$ 2,543,774

OVER (UNDER)
_ BUDGET

$ (209,338)

_— (390,993)
$ 181,655

$ (40,870)
(94,700)

(575, 000)

{18, 000)
{61,617)
_(375,265)
$ (1,165,452)

3,738,595

$ 23,564
134,076
$ 157,640

$ 3,200,905

2,754,798

———104,500
$ 104,500

$ 1,899,297

(983,797)

$ (23,564)
(29,576)
$ (53,140)

$ (1,301,608)

200,000 2,151 (197,849)
9,000 (9,000)
70,000 {70,000)
58, 000 16,975 (41,025)
6,810 6,810

10,070 25,222 15,152
10,570 10,570

$ 3,479,905

$ 1,918,828

$ (1,561,077)

___ 5 101,050

_§ 731,470

_$ 630.420

Page 1



BURGESS AND COMMISSIONERS
OF MIDDLETOWN MARYLAND

VIRTUAL TOWN WORKSHOP MEETING MINUTES

WORKSHOP MEETING April 1, 2021

The virtual workshop meeting of the Burgess and Commissioners of Middletown was called to order on
April 1, 2021, by Burgess Miller at 7:00 p.m. Present via Zoom were: Commissioners Kevin Stottlemyer,
Christopher Goodman, Jennifer Falcinelli, Jean LaPadula, and Rick Dietrick.

BUDGET WORKSHOP:
FY2022 Water & Sewer Operating Budget — The proposed Water & Sewer operating fund was
reviewed. This proposed budget indicates no water/sewer rate increase.

FY2022 - FY2026 Water & Sewer — Capital Improvements Program - This is the first review for the
Town Board. The budget was reviewed line by line. The Town Administrator reviewed the projects
scheduled for the next fiscal year. It was recommended to include the Memorial Hall development in the
budget when calculating tap fees.

PUBLIC HEARING:

Ordinance 21-01-01 - Expiration Date(s) for All Site Plans — There is a sunset provision within the
Town Code which states once a site plan is approved the individual has 3 years to complete the work
before the site plan will expire and the site plan would have to come before the Planning Commission
again for review and approval. There are two grandfathered properties within town limits with site plans
that were approved prior to the approval/addition of sunset provisions to the Town Code in November
2010. Neither property has had any type of action/development taken since the approval. If the ordinance
is approved, the two property owners would have 3 years from the effective date of this ordinance
approval in which to begin work on the property.

Ordinance 21-03-01 — Expiration of Improvement Plans After Three (3) Years - This ordinance
addresses automatic expiration of all approved improvement plans after three years. This ordinance
corresponds with proposed updated Ordinance 21-01-01 which established expiration dates for all town
approved site plans. There are two grandfathered properties within town limits with improvement plans
that were approved prior to the approval/addition of sunset provisions to the Town Code in November
2010. Neither property has had any type of action/development taken since the approval. If the ordinance
is approved, the two property owners would have 3 years from the effective date of this ordinance
approval in which to begin work on the property.

PERSONAL REQUESTS FOR AGENDA:

Child Abuse Prevention Month — Ms. Robin Grove, Director — Child Advocacy Center - The
representative from the Child Advocacy Center provided a short presentation to the Town Board. Burgess
Miller read a signed proclamation regarding Child Abuse Prevention Month. The Child Advocacy Center

will place a pinwheel garden in Heritage Park as a visual reminder. This is very similar to what was done
in April 2019,

STAFF REPORTS:
1



Deputy Report — A Deputy report was provided to the Burgess and Commissioners prior to the meeting.
No Deputy was present to review,

Staff Planner Report — Cindy reviewed her report.

Engineer’s Report — Bruce reviewed his report.

Main Street Manager Report — Becky reviewed her report.

Zoning Administrator’s Report — Mark reviewed his report.

CONSENT AGENDA:
¢ Town Meeting Minutes
o March 22, 2021 - Town Meeting

UNFINISHED BUSINESS:

Comprehensive Plan — Chapter Review — Town Board members were asked to review the Growth
Boundary Map. The Water Resource element of the Comp Plan relies on the growth boundary and
projected future water and sewer demand as part of its information. The Town Board must decide
whether to keep it the same as the 2010 Comp Plan or to make changes. This would impact the AC Jets
property if that annexation were approved. This will be an item at the next joint town board planning
commission meeting. Board members were asked to send their ideas to the Staff Planner.

Program Open Space (POS) Projects for FY2022 -
Broad Street Reconstruction Project - Design Amendments —

Review of Washington Street Streetscape Residents Comments on Preliminary Design - This project
will provide a safe walking path along Washington Street from the Elm Street parking lot to the
downtown core. It includes replacing all curb, gutter, sidewalks, lighting and replacing the asphalt.

There will be some storm drain improvements. All proposed improvements would conform with Town
standards. The project involves Washington Street from Rt. 17/South Church Street west to the Elm Street
and is part of a planned economic development super block which would include from Green Street south
to Washington Street. Eric Ware is the appointed neighborhood liaison for this project. As such he
contacted each resident living along the proposed updated area of Washington Street to gather their input
on the proposed project plans. Mr. Ware reviewed his report provided to the Town Board at the February
22,2021 Town Board Meeting. Identified topics included parking along Washington Street (clearly
marking parking spaces and possibly making them permitted parking after 6pm), possibly making
Washington Street one-way between South Jefferson and South Church Streets, questions on sidewalk
placement on both sides of the street, proposed grading changes, the crosswalk to Boileau Drive and the
low retaining wall noted on the plans. The Town Administrator and the Middletown Project Manager
have been out to Washington Street to answer specific questions from neighborhood residents. Residents
were notified via letter that the Town Board and staff will answer any questions residents may have on
this project at tonight’s Town Board workshop.

Closure of the Recycling Center - This is a reminder that the recycling center at the Middletown
Community Park will permanently close at the end of the day April 30™.

NEW BUSINESS:

Swale Repair — 25 East Green Street -



Text Amendment Application — Revisions to Chicken Ordinance -
Reservoir Project — Crop Damage Reimbursement —

Appointment of Alternate to the Planning Commission -

PUBLIC COMMENTS:

Cable Committee — Bob Smart, 7525 Coblentz Road, reported that over 300 individuals have
completed the survey. The responses to the survey will assist the committee as they speak with
potential internet providers. He encourages those who have not taken the survey to please do.

As a reminder, the committee meets weekly on Wednesdays via zoom, and all are welcome to participate.
Their meeting information can be accessed via the community calendar on the town website.

ANNOUNCEMENTS:

* Recycling Center at Middletown Community to Close Permanently — The recycling drop-
off site located at the Middletown Community Park will be permanently closed at the end
of the day April 30, 2021. The dumpster and fencing will be removed.

Workshop adjourned at 8:50PM.

Respectfully submitted,

Annette Alberghini,
Office Manager



BURGESS AND COMMISSIONERS
OF MIDDLETOWN MARYLAND

VIRTUAL TOWN BOARD MEETING MINUTES

TOWN MEETING April 12, 2021

The virtual meeting of the Burgess and Commissioners of Middletown was called to order on April 12,
2021, by Burgess Miller at 6:30 p.m. Present via Zoom were: Commissioners Christopher Goodman,
Jennifer Falcinelli, Jean LaPadula, Kevin Stottlemyer, and Rick Dietrick.

BUDGET WORKSHOP

FY2022 Water & Sewer Operating Budget — The proposed Water & Sewer operating fund was
reviewed for the third time. This proposed budget indicates no water/sewer rate increase and does not
include salary increases.

FY2022 - FY2026 Water & Sewer - Capital Improvements Program ~ The budget was reviewed for
the third time. The Town Board was shown how growth impacts the budget by removing tap fees from the
spreadsheet. The Capital Improvement quarterly charge would not cover project costs. There has been no
discussion regarding a phased rate increase. The 1&I Reserve Account was discussed. There are no I1&I
projects scheduled in FY22. Burgess Miller asked if the Town Board would consider increasing the monies
deposited into the Capital Improvement Reserve Account to $400,000 each year to cover those outyear
projects with limited development. The amount can be adjusted yearly as needed.

The budget workshop ended at 6:58 P.M.
PERSONAL REQUESTS FOR AGENDA:

CONSENT AGENDA:

*  Town Meeting Minutes
o March 22, 2021 - Town Meeting

Motion: Commissioner Falcinelli motioned to approve the consent agenda as presented. Seconded by
Commissioner Goodman. Motion approved (6-0).

UNFINISHED BUSINESS:

Ordinance 21-01-01 - Expiration Date(s) for All Site Plans — There is a sunset provision within the
Town Code which states once a site plan is approved the individual has 3 years to complete the work
before the site plan will expire and the site plan would have to come before the Planning Commission
again for review and approval. There are two grandfathered properties within town limits with site plans
that were approved prior to the approval/addition of sunset provisions to the Town Code in November
2010. Neither property has had any type of action/development taken since the approval. If the ordinance
is approved, the two property owners would have 3 years from the effective date of this ordinance
approval in which to begin work on the property.



Motion: Commissioner LaPadula motioned to approve Ordinance 21-01-01 — Expired Dates(s) for All
Site Plans. Seconded by Commissioner Falcinelli. Motion approved (6-0).

Ordinance 21-03-01 — Expiration of Improvement Plans After Three (3) Years - This ordinance
addresses automatic expiration of all approved improvement plans after three years. This ordinance
corresponds with proposed updated Ordinance 21-01-01 which established expiration dates for all town
approved site plans. There are two grandfathered properties within town limits with improvement plans
that were approved prior to the approval/addition of sunset provisions to the Town Code in November
2010. Neither property has had any type of action/development taken since the approval. If the ordinance
1s approved, the two property owners would have 3 years from the effective date of this ordinance
approval in which to begin work on the property.

Motion: Commissioner LaPadula motioned to approve Ordinance 21-03-01 — Expiration of Improvement
Plans after Three Years. Seconded by Commissioner Falcinelli. Motion approved (6-0).

Comprehensive Plan — Chapter Review — Town Board members reviewed the Growth Boundary Map
from Comp Plan 2010. Recommendations from the Town workshop will be applied, and a new growth
boundary map will be provided for review at the April 26" meeting. The conservation boundary line is a
“ring” of land around the Town in which no development can take place and provides the Town the
ability to get additional water if needed. Designated areas J, G and H are long distances to run water and
sewer. Designated area K is partially in a flood plain but has 5-7 acres of usable area. The Board
recommends focusing on designated areas A, E and F. Once the growth boundary is agreed upon
calculations for water and sewer capacities for the identified growth areas will be calculated.

Program Open Space (POS) Projects for FY2022 - Commissioner Goodman is working on quotes for
exercise equipment along the walking trails, a 4-person swing at Wiles Branch Park, possible dog park
amenities and quotes for a gazebo structure at Wiles Branch Park. Anyone interested in assisting with the
design and placement of the pickleball court please contact the Town. Middletown Valley Bank has no
interest in selling the property on which Heritage Park sits currently. Frederick County is taking down the
siren from the old Middletown fire hall. There is interest in using it to create a memorial at Heritage Park
but no formal discussion has taken place.

AC Jets Annexation Discussion — The Town has received a petition for annexation for the AC Jets
property located east of the Hollow Creek Professional Center development property and extends back to
Layla Drive and along the west side of Hollow Road. Petitioning the Town for annexation does not
necessarily mean it will pass. The Town is obligated by law to address the petition and proceed through
the Annexation Review process. This is for 144 acres which was recently zoned agricultural. This
designation could be changed later. This petition must go to the Planning Commission for that body to
make a recommendation to the Town Board. The Town Board must meet with the petitioner to identify
the proposed plans for the property. The property is within the Town’s growth limit. The property owner
has submitted 6 petitions for annexation of this property since 1991. Four were withdrawn and two were
denied.

Note** Much discussion about the AJ Jets Property occurred during the Comprehensive Plan
Chapter Review. Those discussion points are summarized here.

According to the Comp Plan 2010 Growth Boundary Map Frederick County allows the potential
development of 82 (R3) lots in designated area F, and 5 lots with the rest to remain agricultural in
designated area E of the AC Jets property. There are conflicting plans at Frederick County for the use of
this property. Property classification changes can occur every 10 years during Comp Plan development
and can occur if the property is annexed. If a property is requested to be annexed, the petitioner must
provide water as part of that annexation. This property has drilled wells. If annexed these wells will be
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retested by MDE and the water generated will determine the number of units that could be developed. If
the property was annexed any development of the property is 10 years out. The Town would negotiate the
number of units to be built. Annexation is also dependent upon the impacts to the local schools. The
Middletown Primary School is currently at 105% capacity. The Town is required by law to act on any
annexation request, which does not mean the property will be annexed. The Town Board is expected to
vote on this annexation request late Summer 2021,

Broad Street Reconstruction Project — Design Amendments — The Town Administrator and Project
Manager have met with Broad Street residents having concerns about this project, specifically those
residents whose properties would have the proposed retaining wall 6 inches to 18 inches tall. All residents
prefer the landscape pavers over the concrete wall. There are concerns regarding the required grading of
some properties. The Town Board agreed to add the crosswalk at Locust Alley to the design. The Town
Board agreed by consensus to send this project out for bid.

Review of Washington Street Streetscape Residents Comments on Preliminary Design - This project
will provide a safe walking path along Washington Street from the Elm Street parking lot to the
downtown core. It includes replacing all curb, gutter, sidewalks, lighting and replacing the asphalt.
There will be some storm drain improvements. All proposed improvements would conform with Town
standards. Residents requested parking on both sides of the street. The Director of Public works has
stated that the street is not wide enough for that to occur. The request for residential parking permits for
this street will be treated as a separate item to move this project forward. The residents would like the
sidewalks to stay where they are located and not move them closer or further away from properties. The
Town Board agreed by consensus to this request. Commissioner LaPadula invited the Washington Street
residents to participate in the parking study being conducted by the Traffic Study Committee. Anecdotal
reporting is encouraged.

Closure of the Recycling Center - This is a reminder that the recycling center at the Middletown
Community Park will permanently close at the end of the day April 30™.

REPORT OF COMMITTEES:

WATER & SEWER - Commissioner Falcinelli reported:

Water use for March — 297,775 gal., spring flow for March — 144,800 gal., East WWTP treated 281,442
gals. and the West WWTP treated 208,134 gals. The Town is flushing hydrants this week. The West
WWTP Draft Discharge permit has been received. The EWWTP Discharge permit has been submitted.
Still dealing with flushed wipes at the pump station. Reminder not to flush any wipes, even if listed a
“flushable”. Town employees are working on the EWWTP filter refurbishment.

PUBLIC WORKS - Commissioner Dietrick reported:

Town crews have been exercising valves in preparation for hydrant flushing. Work on Garage Alley has
begun. Spring access roads have been cleaned up, parks have opened, stormwater ponds have been
cleaned. The playing fields at the parks have been aerated and meters have been read.

SUSTAINABILITY - Commissioner Stottlemyer reported:

The virtwal Green Expo is occurring all month long. For more information, please visit the Sustainability
Facebook page and website. The committee is working on the first pollinator garden. They are asking the
Town Board to approve the expenditure of $2000.00 to purchase plants. These plants must be ordered
between April 21* and May 8™, with a May 22" pick-up date. The committee would like to plant this
pollinator garden in front of the War Memorial at the triangle of Franklin and Church Street, or between



the War Memorial and the medical center. The Town Administrator will provide a map delineating
property lines in that area.

Motion: Commissioner Stottlemyer motioned to approve the $2000.00 expense to purchase plants for the
pollinator garden. Seconded by Commissioner LaPadula. Motion approved (6-0).

A budget amendment will be added as an agenda item at the next Town Board meeting for this expense.

PLANNING COMMISSION - Commissioner LaPadula reported:

The next Planning Commission workshop is Wednesday, April 14th and the Planning Commission
meeting is April 19th, 2021. Agenda items for the March Planning Commisston workshop and meeting
include the Middletown Library Site Plan and architectural rendering reviews, the AC Jets annexation
petition, continued work on the Comp Plan and the annual report.

PARKS AND REC. COMMITTEE - Commissioner Goodman reported:

In addition to the POS items mentioned previously it was suggested that the committee review options for
providing shade at the dog park. Native trees could be planted, or a small pavilion that covers areas of
both dog parks simultaneously were suggested. Acquisition funds are still available but may be too late to
pursue. Commissioner Falcinelli suggested using those funds to possibly purchase 10 to 20 acres from the
AC Jets property for a future park.

PUBLIC INFORMATION - Commissioner Falcinelli reported:

The top 5 areas visited on the town website by individuals for the month of March were 1. Water/sewer
page, 2. Trash News, 3. News and Announcements, 4. The Parks page and 5. The Business Directory.
Residents are reminded to sign up for the Town email distribution and list serve notifications.

NEW BUSINESS:
Martin Bequest — Tabled until the April 26, 2021 Town Board meeting.

Swale Repair — 25 East Green Street — The Director of Public Works met with property owner in the
fall of 2020 regarding street runoff entering his driveway apron and running down into his property. The
driveway was constructed during the 1995 East Green St Improvement Project. The gutter pan flow
follows the curb line and runs down owner’s driveway through the property and then onto the
downstream property. The runoff carries street debris and has caused erosion issues on the property.
Town Engineer stated that they can fix this issue with an asphalt berm, along with making the sidewalk
ADA compliant. This method would be more cost efficient than a new apron. The Town Board agreed by
consensus for a cost estimate to be determined.

Text Amendment Application — Revisions to Chicken Ordinance ~ In September of 2012, the Town
Board passed an Ordinance that prohibits property owners from keeping and maintaining farm animais
within the Town limits. Included in the definitions are chickens. On March 18, 2021 Jonathan Minchoff,
104 Broad Street, filed a Text Amendment to change the Town Code to allow the raising of chickens within
the corporate boundaries. The Town Attorney reviewed the documents and recommended that a text
amendment is not appropriate for this section of the code. This would be a basic ordinance change instead.
The city of Frederick allows chickens. Mr. Minchoff provided a comprehensive text amendment document
for review, This included require setbacks from property lines, the use of chicken coops and runs. He
believes policing this would be a Town responsibility. Several residents spoke in favor of allowing chickens
within Town limits. A resident spoke out against the issue citing his property backing a County property
and the owners have chickens that free range to his property and destroying his flower beds, the policing
challenges this would entail and the wildlife that now roam through Middletown. Burgess Miller
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acknowledged that this is a controversial issue and requires further review. The Town Administrator will
contact other municipalities for information. This will be an agenda item at a May Town Board meeting.

Reservoir Project — Crop Damage Reimbursement — The Project Manager and Town Administrator
met with Dale Haines to discuss crop damage due to reservoir project. Town Board has damage estimates
and photos for review. Mr. Haines is requesting reparation in the amount of $5074.61.

Motion: Commissioner LaPadula motioned to approve reparations to Mr. Haines in the amount of
$5074.61 for crop damage. Seconded by Commissioner Goodman. Motion approved (6-0).

Review of Inflow & Infiltration Project — Scope of work — The Public Works Department is requesting
the Town Board to approve the request to solicit request for proposals for an Infiow and Infiltration (1&I)
study of the Cone Branch Drainage Basin. The Board was provided an &1 study proposal for review.
Included was the scope of work to be performed. It was suggested that the Town put out public service
announcements regarding the illegality of having sump pumps hooked directly to the sanitary sewer.

Appointment of Alternate to the Planning Commission — Burgess Miller nominated Eric Ware for the
Alternate position on the Planning Commission. If approved, the Town will advertise for a Temp
Alternative via Town social media outlets.

Motion: Commissioner Goodman motioned to approve Eric Ware for the Alternate position on the
Planning Commission. Seconded by Commissioner LaPadula, Motion approved (6-0).

If anyone is interested in the Temp alternate position on the Planning Commission, please contact the
Town Administrator.

PUBLIC COMMENTS:

Kyle Purdy, 4 Manda Court - Manda Court Tar Chip and Seal (TCS) - Mr. Purdy stated that the
TCS on Manda Drive and Manda Court have not held up well. He understands it was a cost saving
alternative to mill and overlay, but current conditions are worse than before. He and his neighbors are
willing to sign a petition including reasons for it so that Manda Drive and Manda Court can be fixed using
mill and overlay. The Director of Public Works and the Town Administrator will review and provide the
Town Board costs for the Town Board to review.

ANNOUNCEMENTS:
* Recycling Center at Middletown Community to Close Permanently — The recycling drop-off site
located at the Middletown Community Park will be permanently closed May 1, 2021. The
dumpster and fencing will be removed.

Meeting adjourned at 9:09 PM.

Respectfully submitted,

Annette Alberghini,
Office Manager



BURGESS AND COMMISSIONERS
OF MIDDLETOWN MARYLAND

VIRTUAL TOWN BOARD MEETING MINUTES

TOWN MEETING April 26, 2021

The virtual meeting of the Burgess and Commissioners of Middletown was called to order on April 26,
2021, by Burgess Miller at 6:30 p.m. Present via Zoom were: Commissioners Christopher Goodman
Jennifer Falcinelli, Jean LaPadula, Kevin Stottlemyer, and Rick Dietrick.

L

BUDGET WORKSHOP

FY2022 General Fund Operating Budget — The proposed FY2022 budget was reviewed. This budget
reflects no tax increase. There will be another general election in 2022. The plan is for an in-person
election at that time. The expenses for Community Events are less due to projecting less community
events through the rest of this calendar year. Fireworks costs are in the budget though the Town has not
had any communication from the Middletown Rec Council on its plans for an Independence Day
Celebration event,

FY2022 - FY2026 General Fund — Capital Improvements Program - The proposed FY2022 budget
was reviewed. The Town will have to borrow money for the Broad Street project. The Board will have to
determine which avenue to pursue for funding (line of credit, community loan or a bond bill). The Town
Board wili need to decide how to allocate the projected monies to be received from the America Recovery
Plan. Middletown is projected to receive $4 million dollars over the next 2 years. The Town will know
more as information is disseminated from the Federal Government. Since the Town has received negative
feedback from the residents of Manda Drive and Manda Court regarding the Tar Chip and Seal (TCS) used
on those streets, the Town Board is giving serious consideration in going back to Mill and Overlay (M&O)
for those future projected street projects. It was proposed that the Town could combine those TCS street
reconstruction projects proposed for the next 3 years into one M&O (based on previous estimates) into this
fiscal year and use stimulus monies to fund it. This takes into consideration the increasing petroleum costs
and by grouping the projects the Town could get betier prices on materials. The remainder of the stimulus
monies received this year would be used in other ways yet identified. Residents are aware of the projected
stimulus monies and have begun making suggestions on projects to spend it on.

The budget workshop ended at 6:54 P.M.
PERSONAL REQUESTS FOR AGENDA:
CONSENT AGENDA:

* Budget Amendment 21-03-Pollinator Garden — The Town Board previously approved the
expenditure of $2000 on the development for a pollinator garden. To pay for its construction it
was proposed to reallocate $1000 from pavilion rental fees collected this year and $1000 from
Recreation & Culture — Maintenance line item, since there were not as many community events
this year.

Motion: Commissioner LaPadula motioned to approve budget amendment 21-03 as presented. Seconded
by Commissioner Stottlemyer. Motion approved (6-0).

1



» Financial Statements

¢ Town Meeting Minutes
o April 1, 2021 — Town Workshop
o April 12, 2021 - Town Meeting

UNFINISHED BUSINESS:

Comprehensive Plan — Chapter Review — This is the 21 time that the Comp Plan Chapter Review has
been on the agenda. Chapters are placed on the website for review and comment by the public. Comments
are welcome. The draft updated growth boundary map was reviewed this evening. The areas identified in
red are within town limits. Those areas in blue are within the growth boundary of the town. The areas in
green indicate a conservation boundary. A conservation area indicates property as a potential area for
purchasing water rights for future growth needs (if any). This map reflects a decrease in the growth
boundary of 150 acres. To reduce any confusion the cul-de-sac at Coventry Drive and Brookridge North
will be changed to white because they will not be annexed into town. Remsberg Park will be changed to
green to indicate it is part of the conservation boundary. Those areas outside of town limits but within an
identified emergency water connections area will be identified on the map. These are not planned growth
areas but are areas that in an emergency the Town could provide water to if available. These areas
include Brookridge North, Coventry Drive, and Countryside Lane (Middletown South).

Program Open Space (POS) Projects for FY2022 — Commissioner Goodman reported that he is
looking for approval to submit the application for POS monies for the following three projects: play
equipment at the dog park, exercise equipment upgrade for Wiles Branch Park and a double 6years to
adult sized swing set at Remsberg Park. The deadline for submission is May 7, 2021.

Motion: Commissioner Goodman motioned to approve the 3 projects for submission for POS monies.
Seconded by Commissioner Dietrick. Motion approved (6-0)

Commissioner Goodman also reported that due to the noise generated the pickle ball court will be placed
at Remsberg Park. If anyone is looking to purchase a memorial tree for a beloved pet, please think of
having it placed at the dog park.

AC Jets Annexation Discussion — The property owner is modifying their petition to request specific
zoning areas with their property to bring it in line with Town zoning. Once updated and submitted it will
be reviewed by the Town Board.

Martin Bequest — Information was given on a possible donation to the Town.

Discussion of Changing Town Code to Allow Chickens in Town - In September of 2012, the Town
Board passed an Ordinance that prohibits property owners from keeping and maintaining farm animals
within the Town limits. Included in the definitions are chickens. On March 18, 2021 Jonathan Minchoff,
104 Broad Street, filed a Text Amendment to change the Town Code to allow the raising of chickens within
the corporate boundaries. The Town Attorney reviewed the documents and recommended that this would
be a basic ordinance change instead. Mr. Minchoff provided a comprehensive document for review that
included required setbacks from property lines, the use of chicken coops and runs. Policing this would be
a Town responsibility. Both the city of Frederick and the Town of Myersville allow chickens, and both
deal with 2-3 infractions per year. A public hearing will be scheduled for the end of May so that the Town
Board can here from residents. A vote on this ordinance change will take place in June.

Swale Repair — 25 East Green Street Cost Estimates — The Director of Public Works met with property
owner in the fall of 2020 regarding street runoff entering his driveway apron and running down into his
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property. The driveway was constructed during the 1995 East Green St Improvement Project. The gutter
pan flow follows the curb line and runs down owner’s driveway through the property and then onto the
downstream property. The runoff carries street debris and has caused erosion issues on the property. The
Town Engineer stated this issue can be fixed using an asphalt berm at an estimated cost of $7300.

Motion: Commissioner LaPadula motioned to approve the $7300 expenditure for the installation of the
asphalt berms as presented. Seconded by Commissioner Goodman. Motion approved (6-0)

Closure of the Recycling Center - This is a reminder that the recycling center at the Middletown
Community Park will permanently close at the end of the day April 30%.

NEW BUSINESS:

Arbor Day Proclamation — Arbor Day is Friday, April 30", 2021. The Arbor Day proclamation was
presented for review. The Town will be celebrating this day by planting at least 15 trees at the town
owned property at the corner of Cone Branch Drive and East Green Street. The tree planting will take
place at 11:00AM. All are invited to attend.

Girl Scout Gold Award Project - There is a Girl Scout working on her Gold Star Award project. She
will be creating and installing a “little library” on the Zion Church property. This will be a benefit for all
town residents. She is requesting that the Town waive any Town associated fees for this project. The
Town Board agreed by consensus to waive any Town fees associated with this project.

Social Media Policy Update — The Town’s Facebook page was initially set up to disseminate town news
and information. Any comments would be reviewed prior to publishing to ensure the comments adhered to
the Town’s Social Media Policy guidelines. Facebook has since changed its policies so that any comments
to pages cannot be reviewed prior to publishing. The Town does not have an information officer to monitor
the social media postings. This falls onto Town Staff to review. Comments posted lately walk a very fine
line relating to the Town’s policy. The Public Information Subcommittee has met and suggests making
changes to the Town’s Social Media Policy and recommends making the Town’s Facebook page an
information only page. Reasoning if anyone has comments, questions, or concerns on these posts they can
contact staff at the Town Hall or attend any of the 3 monthly Town Board meetings. This would lessen any
likelihood of misinformation being put forth, and individuals could address the Town Board directly. An
updated draft Social Media Policy was presented to the Town Board for review. The Town Administrator
will send a copy of this draft update to the Town Attorney for review and an opinion.

Middletown Library Request for Summer Program Along Walking Trails — The Middletown Library
will be offering several summer programming opportunities this year. They are requesting the use of the
Town’s walking trails to offer an in-person, social distanced, program for Middletown patrons. If
approved plans will be finalized with the Town. The Town Board agreed by consensus to allow the
Library to utilize the Town walking trails as part of their summer programming,

Appointment of Temporary Alternate to the Planning Commission - If anyone is interested in
serving as the Temp Alternate to the Planning Commission, and meets the minimum requirements, please
contact the Town Administrator, Drew Bowen.

PUBLIC COMMENTS: None.

ANNOUNCEMENTS:

® Recycling Center at Middletown Community to Close Permanently — The recycling drop-off site
located at the Middletown Community Park will be permanently closed May 1, 2021. The



dumpster and fencing will be removed.

Meeting adjourned at 7:53 PM.

Respectfully submitted,

Annette Alberghini,
Office Manager
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General Information

PURPOSE OF THE WATER SUPPLY CAPACITY MANAGEMENT PLAN (WSCMP)

This WSCMP is provided to assist the Town Board and Planning Commission in determining the
capacity of their water supply systems and in allocating the remaining capacity in a responsible
manner. Having an adequate water supply that meets the existing and future water demand in a
community is vital for public health protection. Having accurate allocation information,
combined with reasonable demand projections, will help ensure that water supply systems
achieve a high level of public health protection; operate within Water Appropriation Permit
parameters; operate within the limitations of their system to produce safe water; and meet the
water supply needs of future residential, commercial, and industrial users in a timely manner.
This plan enables the Town to:

%+ Identify when the demand for water is approaching or exceeding the safe capacity of the
water supply system;

%* ¢ Provide timely and critical information to the Local Health Officer, Environmental
Health Director, and elected officials for the approval of subdivision plats and building
permits;

% * Make commitments for new connections with confidence that there is adequate capacity
to serve new as well as existing customers;

% * Determine when the approval of subdivision plats and the issuance of additional
building permits need to be curtailed until improvements are completed to meet the
additional water demand,;

% * Plan for needed water supply system improvements to ensure continued adequacy of the
water system as new growth occurs and as water demand increases; and

%« Provide an adequate water supply in order to ensure the protection of public health.

LEGAL MANDATES

It is essential for local governments to carefully manage the allocation of water to new
residential, commercial and industrial customers, in conformance with local Comprehensive
Plans, County Water and Sewerage Plans, Water Appropriation Permits, and the requirements of
the Annotated Code of Maryland pertaining to building permits and subdivision plats. Local
governments must ensure that the water supply will be adequate to meet the demand of existing
and new users and must allocate any available water in accordance with State as well as local
requirements.

The Environment Article of the Annotated Code of Maryland sets forth the State requirements
for insuring the adequacy of the water supply to serve new development as well as the authority
of the Secretary of the Department to require Water Supply Capacity Management Plans:

§ 9-512 (b) Building Permits — Conformity with county plan; issuance of
building permits. —
(1) A State or local authority may not issue a building permit unless:



(i) The water supply system, sewerage system, or solid waste acceptance facility is
adequate 10 serve the proposed construction, taking into account all existing and
approved developments in the service area;

(ii) Any water supply system, sewerage system, or solid waste acceptance Sfacility
described in the application will not overload any present facility for conveying,
pumping, storing, or treating water, sewage, or solid waste; ...

§ 9-512 (d) Subdivision plats — Conformity with county plan; recording or
approving subdivision plats. -

(1) A State or local authority may not record or approve a subdivision plat unless any approved
facility for conveying, pumping, storing, or treating water, sewageor solid waste to serve the
proposed development would be:
(i) Completed in time to serve the proposed development; and
(ii) Adequate to serve the proposed development, once completed, without overloading
any water supply system, sewerage system, or solid waste acceptance facility.
(2) Each water supply system, sewerage system, and solid waste acceptance facility in a
subdivision shall:
(i) Conform to the applicable county plan; and
(i) Take into consideration all present and approved subdivision plats and building
permits in the service area.

§ 9-205. Submitting plans for existing water supply system, sewerage system,
or refuse disposal system for public use.

(a) “Authority” defined. — In this section, “authority” means a water, sewerage, or sanitary
district authority.
(b) Application of section. — This section applies only to any water supply system, sewerage
system, or refuse disposal system that is for public use in this State.
(c) Required plans, specifications, and reports — In general. — Any authority or person who owns
a water supply system, sewerage system, or refuse disposal system or who supplies or is
authorized to supply water, sewerage, or refuse disposal service to the public shall submit to the
Secretary:

(1) A certified copy of the complete plans for the water supply system, sewerage system,

or refuse disposal system that:

(i) Is correct on the date of submission; and
(ii} Is of the scope and detail that the Secretary requires; and

(2) Any existing specifications of or reports on the water supply system, sewerage

system, or refuse disposal system.
(d) Same — Exceptions. — If plans do not exist or are of insufficient scope or detail, the authority
or person who is required to submit the plans shall:

(1) Prepare and submit to the Secretary new or supplemented plans; and

(2) Make any investigation that is necessary to ensure that the new or supplemented

plans are correct.
(e) Additional information. -



(1) The Secretary may request any other information about the water supply system,
sewerage system, or refuse disposal system, including information or records on maintenance
and operation, that the Secretary considers appropriate.

(2) Any authority or person to whom a request is made under paragraph (1) of this

subsection shall submit the information or records to the Secretary.

In addition to the required State mandates, the Town has also passed legislation to ensure
capacity is available. In April of 2003, the Town Board passed the Water & Sewer Certification
Ordinance which requires capacity to be available prior the approval of improvement plans:

16.12.055 Water and sewer capacity certification

A. Upon approval of the preliminary plat, the town administrator shall conduct a review and
analysis of the capacities of the town water and sewer systems in order to determine whether
there exists sufficient water and sewer capacity to service the proposed subdivision or the
development project thereon. The review and analysis shall be conducted in coordination with
the director of operations and construction and the water and sewer superintendent who shall
provide the administrator with pertinent information and data regarding the capacity of the town
to provide water and sewer service to the proposed subdivision or project. In the review and
analysis of the town water and sewer capacity, the demands of the proposed subdivision or
project for water and sewer shall be based upon a daily consumption of two hundred and fifiry
(250) gallons per equivalent dwelling unit as per the standards of the American Water and
Wastewater Association.

B. If the town administrator determines that there is sufficient water and sewer capacity to
service the proposed subdivision or project, then he shall issue a certificate of water and sewer
capacity for the proposed subdivision or project,

C. If the town administrator determines that there is not sufficient water and sewer capacity to
service the proposed subdivision or project, then a certificate of water and sewer capacity shall
not be issued for the proposed subdivision or project.

D. The planning commission shall not approve any improvement plans for the proposed
subdivision or project unless a certificate of water and sewer capacity has been issued for the
proposed subdivision or project.

E. If an approved preliminary plat is revised after a certificate of water and sewer capacity has
been issued and the revision is approved by the planning commission, and if the effect of the
revision does not increase the previously determined water demand of the proposed subdivision
or project based upon the standards provided for in subsection (A) of this section, then a new
certificate of water and sewer capacity shall not be required, and the previously issued
certificate shall remain valid. If the effect of such approved revision is to increase the previously
determined water demand of the proposed subdivision or project based upon the standards
provided for in subsection (A) of this section, then the previously issued certificate shall be void,
and a new certificate shall be issued, if appropriate, in accordance with the procedures set forth
above.

(Ord. 03-04-01 §1, 2003)



Executive Summary

The Middletown water system is supplied by twenty-three (23) wells and four (4) major groups of
springs located on the west side of the Catoctin Mountain, north of town. Water from the springs flow by
gravity to a new groundwater storage tank with a capacity of one million gallons. Water treatment
consists of adding caustic soda, for pH adjustment, chlorine, as a disinfectant to protect against microbial
contaminants. From the plant, the water is pumped to our 400,000 gallon elevated storage tank.

The Town currently has Water Appropriation Permits in the Hollow Creek, Cone Branch, and
Catoctin Watersheds. The combined permit limits for withdraw are 387,000 gpd Annual Average and
504,000 gpd Month of Maximum Use. The current capacity of the Town’s water supply, during drought
conditions, has been determined by MDE to be 533,640 gpd.

The information contained in this report was generated following the details specified in the

Guidance Document ~ Water Supply Capacity Management Plans as prepared by the Maryland
Department of the Environment.

Annual Average

‘The Town of Middletown’s current water system capacity, based on flow is 92.5%.

Middletown Water Capacity Annual Average - 2020
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Month of Maximum Use

The Town of Middletown’s current water system capacity, based on calculations by flow is 91.1%.

Middletown Water Capacity Month of Maximum Use -
September 2020
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Summary and Recommendations

Based on the calculation, in accordance with MDE guidance, the Town has 115 (28,832gpd / 250gpd)
water taps available based on the capacity analysis.





