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BURGESS AND COMMISSIONERS 
OF MIDDLETOWN MARYLAND 

 

TOWN WORKSHOP MINUTES 
 

TOWN WORKSHOP                     May 4, 2023 

The workshop of the Burgess and Commissioners of Middletown was called to order on May 4, 

2023 by Burgess Miller at 7:00 p.m. Present were Commissioners Jennifer Falcinelli, Rick 

Dietrick, Kevin Stottlemyer, Jean LaPadula and Chris Goodman. 

 

PUBLIC HEARING:  

Constant Yield Tax Rate (CYTR) – The 2023 CYTR Certification for Middletown was reviewed. It 

reflects a 1.9% increase in assessed property values which equates to approximately $30,134. The Town 

tax rate is 0.232. The public hearing tonight is to hear public comments from the residents. None was 

given. 

 

Recently the State voted to end the Constant Yield Tax Rate next year.  
 

The public hearing ended at 7:04PM. 

STAFF REPORTS: 

Deputy Report – Deputy Chudoba reviewed his report. 

Staff Planner Report – Cindy reviewed her report. 

Engineer’s Report – Bruce reviewed his report.  

Main Street Manager Report – Becky reviewed her report.  

Zoning Administrator’s Report – Robert reviewed his report. 

 

CONSENT AGENDA: 

• Town Meeting Minutes 

o April 24, 2023 – Town Meeting 

 

Middletown Memorial Day Ceremony Update – Burgess Miller introduced Paul Mantello, 

Middletown’s new Town Administrator to the Town Board and meeting attendees. 

 

Middletown Memorial Day Ceremony Update - This year’s ceremony is scheduled for Monday, 

May 29, 2023 at 11:00AM at Memorial Park. Ron Moss, the event chairperson, was present to quickly 

review the event program. He had previously spoken with Burgess Miller regarding renting a 20x30 tent 

which would provide shade and/or rain protection for the band. It would be placed above the flag court 

beyond the trees. He has spoken with three vendors and received two quotes for the cost of the tent rental. 

($650 and $570). Mr. Moss has contacted the AmVets to see if they will contribute to the tent rental. 

There will be no canopy for the attending dignitaries. 

 

UNFINISHED BUSINESS: 
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World War I Plaque Relocation – The World War I Memorial is in its new location at the War 

Memorial. The Town Board was shown a picture of what it now looks like. The Office Manager 

stated that the ordered plaque reproduction has arrived and is ready to be installed. 

 
NEW BUSINESS: 

Benefits Committee Recommendation – Commissioner Stottlemyer reviewed the recommendations 

from the Benefits Committee.  

• Personnel Policy - Recommendations included approving the proposed personnel policy updates 

that were not approved at the March 27, 2023 Town Board Meeting, increasing the on-call hourly 

rate from $2.50 to $2.75 an hour with an annual increase of 3%, and giving every employee 4 

personal days at the beginning of each calendar year to be used as they see fit. These personal 

days can’t be carried over or paid out if not used within the calendar year they are given.  The 

Office Manager stated that as part of the proposed changes to the personnel policy is that Comp 

Time hours earned (CT) would be capped at 120 hours. For those currently above the 120 CT cap 

they would be paid for those CT hours earned above 120 hours immediately once the updates are 

approved. Burgess Miller requested that the CT cap and recommended payout information, 

including the dollar amount, be added to the memorandum before the May 8, 2023 Town Board 

Meeting.  

• Medical Coverage – Insurance rates for FY24 have increased by 14%. The Town is invoiced for 

the monthly medical coverage into two categories, family and individual. However, monthly 

premiums used to calculate the employee’s per pay contribution is broken out into several tiers: 

Family, Employee/Spouse, Employee/Children, Employee/Child, and Individual, as it is fairly 

typical amongst the industry. Since the Town is not being invoiced on the multi-tiered coverage, 

the disparity between what the Town pays for coverages that are employee/spouse, 

employee/child and employee/children has grown over the years. Also, the Town provides HSA 

contributions; $2000 to an individual HSA for each full-time employee enrolled as an individual 

in the Town sponsored insurance or $4000 for each employee enrolled in the Town sponsored 

insurance within a category other than individual. The committee recommended that the Town 

calculate the employee contributions according to the invoiced rates (two-tiered) instead of the 

multi-tiered rate. This would increase the premium costs for those employees enrolled in the 

employee/child, and the employee/spouse tiers substantially. The committee recommended 

offsetting costs for those employees in those tiers, and who make $75,000 or less annually, by 

receiving a one-time pay increase to cover one-half the costs of their respective premium 

increases. The committee recommended reducing the HSA contributions for those not enrolled in 

the individual plan by $1000 each year until the HSA contribution equals the HSA contribution 

for those enrolled in the individual plan ($2000). It was also recommended to enhance the Short-

Term Disability and implement Long-Term Disability coverage for employees; both to be paid 

for by the Town. For those employees not enrolled in the Town medical coverage they should 

receive an additional week of sick leave each year. The committee provided the Town Board with 

3 scenarios and how those scenarios would impact employees enrolled in tiers other than 

individual. Scenario 1 was to continue the insurance as is, Scenario 2 was to drop the HSA 

contribution immediately to $2000 for everyone, and Scenario 3 which shows the reducing the 

HSA by $1000 this year. The percentages showing the cost paid by the Town is an aggregate of 

all the costs (Medical, Dental, Vision, STD and LTD). 

 
During the discussion it was stated that increasing the hourly rate for those employees enrolled in those 

tiers as recommended could be considered discriminatory. It was recommended that a payroll stipend be 

paid to all employees enrolled in those tiers in lieu of an hourly pay increase to soften the blow of the 
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increased premium costs. Staff members present voiced their concerns regarding decreasing the HSA 

amounts. It is seen as a benefit. The $22,000 spent annually on HSA’s helps to retain employees. 

 

PFAS Update – The Town has been solicited to join a mass torte lawsuit against the aqueous film-

forming foam manufacturers to recover damages for government entities to help cover the costs of water 

and soil treatment, remediation, and testing. These man-made chemicals (PFAS) take a long time to 

degrade and are now in the water table. There is no expense to the Town unless an award is given. The 

Town Board agrees that it is important not to use tax monies to clean up these chemicals. There is a 

second class action lawsuit that the Town may also be able to join. 

 

The new Town Administrator will contact the local attorneys representing the first lawsuit to gather more 

information, including future limitations, and determine possible meeting dates. The Town Attorney will 

also be asked to attend. 

 

Planning Commission Temporary Alternate Position – There is an opening on the Planning 

Commission. It is the Temp Alternate Position. If anyone knows a resident that is interested in filling this 

position please have the resident contact Burgess Miller, or the Staff Planner. This opening will be 

advertised using the Town’s social media outlets. 

 

PUBLIC COMMENTS: None. 

 

ANNOUNCEMENTS:  

• Green Expo – Saturday, April 22, 2023, from 10AM-2PM 

• Arbor Day Tree Planting – Friday, April 28, 2023, from 1PM-3PM 

• Farmers Market Opens every Thursday through October 

• Maryland House & Garden Pilgrimage – Saturday, May 6, 2023 

• Memorial Day Ceremony – Memorial Park, Monday, May 29, 2023  

 

Workshop adjourned at 8:28 PM.  

 

  

    Respectfully submitted, 

 

  

    Annette Alberghini, 

    Office Manager  


























