BURGESS AND COMMISSIONERS
OF MIDDLETOWN MARYLAND

TOWN MEETING MINUTES

TOWN WORKSHOP June 1, 2023

The workshop of the Burgess and Commissioners of Middletown was called to order on June 1, 2023 by
Burgess Miller at 5:30 p.m. Present were Commissioners Jennifer Falcinelli, Rick Dietrick, Kevin
Stottlemyer, and Chris Goodman.

BUDGET WORKSHOP

FY2024 General Fund Capital Improvement Program (CIP) — The Town Board reviewed the latest
update of this budget. Total revenue is $3,876,071. Projected expenses total 3,663,698. This leaves a
surplus of $212,373. This does not include any salary increases. Salary increases equate to $12,000 for
every 1% increase in salary. The Potomac Edison streetlight LED conversion will show little savings until
FY2025.

With the 5% salary increase, it was again recommended that the Town Board create a plan to fund the
CIP in future years. This includes reviewing ways to cut costs or to increase revenue.

FY2024 Water & Sewer Enterprise Fund Operating Budget —This proposed budget includes a CPI
increase of 3% but does not include any salary increases. Salary increases equate to $5,000 for every 1%
increase in salary. Total revenue is $1,418,886. Projected expenses total $1,382,927. This leaves a surplus
of $35,959. The water& sewer committee recommends a 3% water/sewer rate, and a 3% increase in the
Capital Improvement Fee, both effective July 1, 2023. The question was raised as to what happens if the
CIF is continually increased to the point where it equals a resident’s water bill. The Town Administrator
suggested doing a rate study soon. The staff is researching ways to reduce costs. It was suggested that
during those times when there is an influx into the budget due to tap fees, that a portion should be set
aside in a reserve account and not touched. It should be added as a designated line item in the budget. If
the reserve account is invested properly, it could generate income to supplement the Water/Sewer CIP.
Discussion concerning the costs of decommissioning the WWWTP ensued. The 3% water/sewer rate
increase was again discussed. It was suggested to increase the Capital Improvement Fee $2.50 per quarter
in FY2024 effective July 1, 2023.

It was recommended to include a 5% salary increase, of which 3% would be a cost-of-living increase
(COLA), and up to 2% would be a merit increase. Currently all employee evaluations occur during the
month of May. It was proposed that all employees receive a 3% COLA increase beginning July 1, 2023.
Merit raises of up to 2% would be tied to employee evaluations which would now be tied to each
employee’s date of hire. This would ease the administrative burden that occurs during the end of the fiscal
year and give supervisors more time for an in-depth review with their employees.

FY2024 General Fund Capital Improvement Program (CIP) - The improvement fees generated are
for 2 lots of record. It was recommended to also include the tap fees for both the new library and Green
Street Flats. Cash reserves are projected to be $484,000. State Bond Bill and POS reimbursement total
$203,000.



FY2024 Water & Sewer Capital Improvement Program (CIP) - The FY25 shows the 1&I construction
for Cone Branch. The 1&I reserve of $286,789 can be put in revenue for FY25 to assist with 1&l
construction in FY25.

It was recommended to add two additional line items in the future. One for the WWWTP upgrade and one
for PFAS. It is recognized that the budget can’t support a significant debt service.

Advertisement will go out immediately for the FY24 Budgets public hearing that is to occur on the
evening of June 12, 2023. The vote on the budget will follow later that evening.

FY2024 ARPA Budget Review — The report was included in the packet. The are no unobligated funds.
The budget workshop ended at 6:51PM.

PERSONAL REQUESTS FOR AGENDA:

“If T Were Mayor” Contest Winners — The winning student for Middletown (Blake Gordon) and the
runner-up for Middletown (Tyler Pembroke) of the If | Were Mayor contest were present this evening to
be recognized by the Town Board for their accomplishments. Blake Gordon was also the district 16
winner. Each student read their essay they had submitted. Mrs. Stalnaker was also recognized for
coordinating this event for her 4" Grade class. Congratulations to all.

PRESENTATION:

Manno & Associates LLC — Roger P. Manno Esg. — The Town Administrator has worked with Mr.
Manno to secure additional funding for projects in Boonsboro. Mr. Manno spoke of his history with the
State legislature as a State Senator, and the committees he served on. He is a lobbyist with extensive
experience. He is offering to contract his services to the Town to provide strategic opportunities to engage
with state lawmakers in the highest level of State government to procure monies from discretionary
spending to assist with identified needs/projects in Middletown. Mr. Manno recommended that the Town
not wait to move forward to address Town needs. The Town should identify and prioritize the needs over
the next few years, and then to be strategic in what to ask for. If contracted, he will work closely with the
Town to develop and implement that plan. Middletown must prove to the legislators that it is a good
investment; that Middletown has a real need, that Middletown knows what it is doing, and that
Middletown is a good place for the legislators to invest funds. Mr. Manno has been successful assisting
Boonshoro, Walkersville, and other communities in Maryland. He suggests working on one item. The
relationships will be established so other projects can be pursued in the future.

The Town Board will vote on contracting Mr. Manno’s services at the June 12, 2023 Town Board
meeting.

STAFF REPORTS:

Deputy Report — Deputy Chudoba reviewed his report.

Staff Planner Report — Cindy reviewed her report.
Engineer’s Report — Bruce reviewed his report.

Main Street Manager Report — Becky reviewed her report.
Zoning Administrator’s Report — Robert reviewed his report.

CONSENT AGENDA:
e Town Meeting Minutes



o May 22, 2023 — Town Meeting — Commissioner Falcinelli recommended stating
clearly in the minutes that the ARPA budget amendment was passed.
o May 22, 2023 Executive Session Minutes

UNFINISHED BUSINESS:

Sick Time for PT Employees — The state passed the MD Healthy Working Families Act which requires
employers to provide sick time to those part-time employees who qualify. According to the law,
employers at a minimum would provide one hour of sick leave for every 30 hours worked. The Town
Administrator reviewed the calculations used to determine how much sick time qualified part-time
employees will earn, and how much sick time is owed to one part-time employee since the law passed. If
approved, sick time for part-time employees will be added to the personnel policy. A memo will be
written informing the part-time employee of the decision and the number of hours sick leave owed.

No Parking Zone/Loading Zone —5 W. Main Street — The Town Board recently approved a motion to
stripe 1 parking space in front of 5 West Main Street with hash lines indicating no parking the rest of the
way in front of the property and to have signage erected indicating it is a no loading/unloading area. SHA
would like the Town to stripe that area as a no parking area and erect signage indicating it is a no
loading/unloading zone.

NEW BUSINESS:

East & West WWTP Upgrade — Project Summary & Funding Plan — The Town Administrator
provided a comprehensive one-page summary regarding the Middletown Wastewater Enhanced Nutrient
Removal (ENR) Upgrade. Ancillary upgrades to the system’s collection, pumping, capacity, and post-
treatment infrastructure are estimated to cost $15 million. He also included information on debt service
schedules depending upon the length the loan taken with varying interest rates to fund the project. The
Board of Public Works requires an upgrade to both plants. Once the upgrade has been completed there are
grants available to assist with maintaining the 40-50-year asset.

The Director of Public Works (DPW) stated that there are two discharge permits for the EWWTP. One is
for the stream (Hollow Creek) and one is for the pond. In the Summer the effluent limit to the stream is
decreased to 3.8 because creek levels are lower. This means the dilution factor is lower (lower water
level). This keeps the Town from putting more effluent (treated water) into the creek than it can handle.

There is technology available to use during the summer which would allow the Town to meet the 3.8
level if everything was pumped to the EWWTP for treatment.

The DPW stated that the new plant will require many shifts and so will require more staff.

FY24 COLA & Merit Pay Increase Proposal — As was stated earlier, it was recommended to include a
5% salary increase, of which 3% would be a cost-of-living increase (COLA), and up to 2% would be a
merit increase. It was proposed that all employees receive a 3% COLA increase beginning July 1, 2023.
Merit raises of up to 2% would be tied to employee evaluations which would now be tied to each
employee’s date of hire. This would ease the administrative burden that occurs during the end of the fiscal
year and give supervisors more time for an in-depth review with their employees. The Town
Administrator reviewed the evaluation forms that were used in Boonsboro that he found to be very useful.

PUBLIC COMMENTS: None.



ANNOUNCEMENTS:

e Family Movie Night, Saturday, June 3, 2023 at Remsberg Park

Meeting adjourned at 8:18 PM.

Respectfully submitted,

Annette Alberghini,
Office Manager



Town of Middletown Planning Department

To:  Burgess & Commissioners and Middletown Planning Commission
From: Cindy Unangst, Staff Planner
Date: 5/31/2023

RE:  Monthly Planning Update — June

Major Subdivisions:

Foxfield Section 6 (Coblentz Road) — BOA approved special exception use — August 31, 2020
Forest Stand Delineation conditionally approved — December 21, 2020 (expires 12/21/2025)
Preliminary Forest Conservation Plan approved — January 19, 2021
Preliminary plat approved by PC — January 19, 2021 (expires January 19, 2024)
Improvement plans reviewed by PC — February 20, 2023/Lighting plans — March 20, 2023
Next steps — review of revised Improvement and lighting plans by PC

Site Plans, Plats and Minor Subdivisions:

Caroline’s View/Horman Apartments (East Green Street)- Site Plan approved — April 21, 2008
Improvement Plans conditionally approved — May 17, 2010
Revised Improvement Plan mylars signed — July 21, 2017
(sunset provisions put in place on May 2, 2021 — plans expire May 2, 2024)
Public Works Agreements approved by Town for signature — November 2022
Next steps — submittal of LOCS

Cross Stone Commons (Middletown Parkway) — Revised Site Plan approved — 10/20/2014
Improvement Plan mylars signed — November 6, 2015
Next step — submittal of architectural renderings for building #2 for review/approval

Hollow Creek Professional Center (Alt. 40A)
Board of Appeals approved self-storage use — April 27, 2021 (Expired April 27, 2022)
Redline Site Plan conditionally approved by PC — June 21, 2021 (Plans expire June 21, 2024)
Improvement Plans conditionally approved by PC — September 19, 2022 (plans expire 9/19/25)
Redline Improvement Plans and architectural renderings approved by PC — May 15, 2023
Next steps — submittal of public works agreements and LOCs

406 W. Green St. (Summers Drive) — Forest Conservation Plan approved & Improvement Plan
conditionally approved for commercial use — October 20, 2008 (sunset provisions put in place on May 2
2021 — plans expire May 2, 2024)

BOA approved variance request for front yard setback for triplex — November 30, 2022

Site plan conditionally approved by Planning Commission — January 17, 2023

Revised site plan approved by PC — March 20, 2023 (expires March 20, 2026)

Improvement plans submitted for review and approval — May 1, 2023

Next step — approval of Improvement Plans by PC

bl
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Memorial Hall Redevelopment Plan (E. Main St)- conditionally approved by PC — 12/21/20
Revised Site Plan with utilities approved by PC — October 17, 2022 (expires October 17, 2025)

Middletown County Park (Coblentz Road) — FSD & FCP approved — Feb. 17, 2020 (expires 2/17/25)
FRO Plantings completed and approved — November 23, 2022

Middletown Library (E. Green Street) —
Site Plan & Architectural Renderings approved by PC— March 15, 2021(expires March 15, 2024)
Improvement plans approved — November 15, 2021 (expires November 15, 2024)

Middletown Water Storage Tank (Ashky Ct.) — FRO plantings completed — May 18, 2021
2-year inspection done May 2023 and met required survival rate

Miller Property (East Main Street) —
Phase III Redline Site & Improvement Plans conditionally approved — Sept. 16, 2019
Next step — submittal of Phase IV site plan for review and approval

St. Thomas More Academy Site Plan revision (Prospect St) —
Revised site plan to be revisited in five years — September 2025

Annexations:

Admar Property — PC approval of consistency with zoning/comp plan — February 20, 2017
Town Board passed annexation resolution — April 9, 2018 - Five-year wait for lot recordation

Text Amendments:

Reports:

Grants:
Meetings: Next Middletown Green Team Meeting — June 20, 2023

Next Joint town board/planning commission workshop — Monday, June 5, 2023

Sustainability Committee upcoming dates:




Public Works Monthly Report
June 1, 2023

COMPLETED WORK

POS reconciled, working with FrCo and DNR to combine and reclassify projects. Pickleball funding and construction
planning. Core sampling of the Glenbrook Arches completed for the Engineering Study. Water valve bolt replacements on
Cone Branch Drive. Memorial Day banners up/down. Field Mowing, Bush Hog in disrepair. Prep flower beds.

Public Works

New Projects or Requests

RFP Patching Contract Extension: Contractor has offered a 3 year extension for consideration.

Linden Boulevard Water Line: Completed Broad to Pine, Started Pine to Lombardy on May 31.

Dead End and No Outlet Sign Policy presented for first review. (No Action)

Reaver basement flooding issue storm drain (209 Broad St): Written Response, televising completed, offer to reconnect
extended.

East Green St Concrete Median: 14” wide x 8" high $16,000.00 to replace delineators (No action taken)

Unbudgeted Expenses:
On road diesel tank, 500 gal need replaced. $4,500.00.
Irrigation PS Pond transducer, Water Tank level transducer, Well 23 ($17,670.00)

Sludge cost for FY $15,370.00 9,000 gal hauled, 41,325 gal bedded Total hauled 159,000 gal Bedded 179,559 Gall
Water Use (Average Daily for the Month, Flows stated in gallons per day)

Permit Limits (gal) 387,000/504,000 AD/MMU 250,000 AD 250,000 AD
Base flow 176,000 Base flow 159,000
MONTH WATER USE SPRING FLOW East WWTP West WWTP Rain
past yr present yr {past yr present yr |past yr present yr |past yr present yr

January 300,936 294,589] 85469] 109,491] 241,963] 252,000f 147,012] 164,000f 2.5
February 311,685 296,667| 105,258| 123,213] 263,000f 239,000f 195,000f 132,000f 1.9
March ** 293,702 309,885) 118,808) 142,161] 235867 275000 169,018] 162,000f 2.9
April ** 311,260 325,983] 139,909 142,274] 267,481] 213,000] 185,830f 117,000f 3.05
May 317,665 343,765] 126,325| 146,882| 300,180 237,000f 293,045 151,000f 2.55
June 327,808 329,912] 136,400 141,430] 183,167 203,251] 183,360f 124,123] 2.65
July 312,871 314,364] 95,242 106,315] 176,0001 195429] 144,000f0 137,369] 6.4
August 321,358 324,822 72,415 79,521 185,000f 201,118 154,000f 132,900f 3.6
September 300,680 302,063) 91,340 67,7001 312,000 226,936] 342,000f 159,864] 5.7
October ** 318,893 309,119] 88,721 61,992 213,309] 209,733} 198,997 138,747] 2.05
November*™ | 287,629 295,148] 86,898 59,769] 204,000f 217,000f 143,000f 141,000f 3.65
December 287,269 302,135 81,035 80,456] 180,706 282,795 101,370 238,529 5.2

Avg Daily/yr 307,646 312,371 102,318 105,100 230,223 229,355 188,053 149,878 42.2
Avg Yr Flw 112.29 114.02 37.35 38.36 84.03 83.71 68.64 54.71

Water Capacity 2022 Sewer Capacity 2022
Demand + reservations 354,218 gpd Discharge 3 year avg (mgd) | 0.247 East  0.192 West
Available EDU's (250 gpd) | 131 Available EDU’s (250 gpd) | 4 east + 78 west*™

+ east capacity will increase to 404 when the MDE increases the permit to 0.350MGD
** west capacity is much higher but discounted until | and | improvements are proven

**Hydrants flushed this month
October 2019 531,958, Spring 2020 not flushed. Fall 2020 582,024 Spring 2021 704,842 Fall 2021 744,925 Spring 2022
664,933 Fall 2022 749,561(5 day avg) spring 23 702,023

Sewer Flow

Oct flow down 8% (344,577) EWWTP down 4%, W WWTP down 13%. Nov flow up 1% (358,089) EWWTP 0% chg, W
WWTP up 1%. Dec flow up 50% (531,324) EWWTP up 34%, WWWTP up 75%. Jan flow down 20% (415,795) EWWTP
down 11%, W WWTP down 31%, Feb flow down 20% (370,313), EWWTP down 14%, W WWTP down 27%. Mar flow
up31% (437,215), EWWTP up 28%, W WWTP up 36%. April flow down 27% (330,109), EWWTP down 25%, W WWTP
down 30%. May not calculated



Planned Work
Lead and Copper (inventory due 2024), MDE water inspection corrections. Sump pump disconnect letters {1 of 2 compl).
POS purchases, Pickle ball ct.

ARP Budget and WS Projects: (Franklin St, 1&], Remsherg Park Connector Water, Linden Blvd Waterline). | & | final
April 15, Remsberg Park completed April 3.

Open Projects
| & | Walnut to Jefferson St.: Retainage of $47,106.086. to be released by November.

ADA sidewalk ramp reconstructions: SP Daly completed all budgeted work.

Water System:

Water Hydraulic Model:

Lead and Copper Sampling June 2023: Inventory completed letters out to residents by Friday June 2.

S50 and I&I1: Regulating flow daily to meet the flow discharge in our permits. Public Announcement for | & | Project and
to disconnect illegally connected sump pumps (provide early notice). Flow Monitoring is complete, met with consultant to
discuss results and finalize the initial results. Staff agreed to move forward with televising the areas that show the highest
influence from storms, A summary report will be provided to the Board in the near fulure, Televising contractor has
completed the criginal scope of work and found some significant teaking mains. No action,

West Wastewater Treatment Plant: High Flow, low temperatures and Permit limits change in May. BOD violation first
week of May. ‘

East WWTP: No issues awaiting draft permit,

Wells: Well 23 redeveloped due to reduced yield and fouling by Iron and Manganese (unbudgeted expense $17,670.00)
This will become a budget item on a 10 year frequency. Plant is operating normally. WELL 22: PFAS/PFOS lab report
<3.58 ng/l, PFBS 4.35 (unreg Gen X} received for this well. (1 ppt = 1 ng/l)

Municipal Center: No issues

Maintenance Facility: Contract has been executed with Triad Engineering. We have received 60% improvement plans
for review, We have withdrawn the Maintenance Facility application to the County. Neo action

Washington Street: Asbuilts received from Traid. Retainage released.

Wiles Branch Stream Rehabilitation {(MS4): MS 4 annual repert is complete and submitted. Consultant is moving ahead
with Wiles Branch Stream Restoration design and permitting. Construction late FY24 into 25.

Linden Boulevard Culvert Replacement and Streetscape: Timeline and estimated costs presented for streetscape and
stream restoration to the Board. Culvert lining ilo replacement and stream restoration at Wiles Branch appears to be the
favored options. RFP requested for design of streetscape project and met with consultant (have recv'd RFP from Triad).
Brookridge PS: New pumps performing well. Cost proposal received, pending electrical design and cost. Staff will design
electrical service.

Remshberg Park Waterline Extension: Retainage of $21,516,39 to be released by November.

Pickleball Courts: Once approved the siteplan/apfo/fro applications can mave forward, SCD approval granted, Plat has
been submitted. Awaiting grading permit. No date for construction work to start.

Broad St Streetscape: Asbuilts to be submitted, 1 year warranty expires July 8, 2023. No action.

Developments
Middletown Library: SS Connection completed May 3. Tap fee has been calculated and will be sent to County.

ADMAR Annexation; Design for treatment plant in progress 95% submittal reviewed. IP drawings reviewed. MDE has
reviewed and commented on the WTP (PFAS sampling occurred on 5/24 and 5/25.) April 27 MDE and adjoining properiy
Owners at Townhall. Consuliant has addressed additional requests for information from MDE.

Middletown Municipal Hall;: Water meter installed 10/28/2022. No action.

Horman Property Carcline’s View: Draft Public Works Agreements were returned to Developer for execution10/24/22,

Future Budget Considerations

W&S: Comprehensive sewer plan, West WWTP ENR plant replacement (hon process component for Town budget).
upsize CB pumps (part of the facility review or ENR upgrade)

GF: Additional 1 ton truck. New Skilled labor position {24) and 2 future positions for 2 full crews. 3 Party Miss utility.

Reguiatory
EPA

Revised Lead and Copper: Need to provide a summary of requirements. Inventory of all public and private service lines
due October 2024.

PFOA PFOS: interim health advisory levels PFOA 0.004 ppt and PFOS 0,020ppt. Sample results for Well 15 4.36 ppt,
Brookridge 8.36 ppt. Town is required to participate in UCRM 5 as a result of the previous sampling. MDE / EPA will pay
for the testing. MDE resampled the finished water on 9/28/2022 Well 15 3.98 ppt, 22/23 8.79 ppt. MDE will sample the
EWWTP on June 21, 2023.

Emergency Response Plan: Certification submitted.



MDE

Permits: East WWTP Discharge Permit (exp Dec 2021) submitted 22 months prior to expiration and then revised 14
months before expiration. MDE advertised the reapplication. We have requssted an increase in discharge flow from
250,000 to 350,000. MDE has approved the County Water and Sewer Plan which requested the increase in flow. MDE is
has started working on the permit may bea 9 months till completed.

Irrigation Pump Station Permit Renewal has been advertised by MDE.

MS4 Permit: Recslved a Proposal from FSA or inspection and survey MS4 stream improvemaents to justify the MS4
credits and have placed In the General Fund budget. Staff has submitted the 2022 report to MDE. MDE has issued a hew
MS4 permit to FrCo (they administer the permit) valid for 5 years. Consultant has reviewed existing SWM ponds, the
Town will receive a reduction of 2 acres credit for these ponds reducing the number of cradits the Town needed from
18.67 to 16,57,

West WWTP ENR Upgrade: A meeting with MDE for planning discharge limits on December 6 revealed concerns by
MDE for discharging 700,000 gpd to the Hollow Creek based on summer base flows. Received planning limits Jan 27,
2023 for review. Met with Engineer to discuss the proposed limits and options. No action

Wastewater Capacity Management reports: Submitied February 16, 2023,



To:
From:
RE:
Date:

QMAIN STREET

MIDDLETOWN

The Burgess and Commissioners

Becky Axilbund, Main Street Middletown
June Workshop Report

Thursday, June 1, 2023

Upcoming Dates:

June 13 - Distribution Day for the MHGP in Oxford, Maryland
June 16 — Casual Coffee Get Together for Businesses

June 22 — Board Meeting

June 25-28 — Maryland Municipal League

Organization:

Design:

We have been very excited to see the work progress at 19-21 West Main Street. Interior
work is coming along with the installation of electric, hand sanding the interior wood
walls and ceiling to remove the older paint and a left over covering of some sort of
spackle. The flooring in the smaller building is being laid out — with a little room for
insulation and then the hardwood will be attached to the strips. Be sure to drive by in the
evening and check out the exterior lights! We should have the electrical inspection next
week.

A draft budget was presented to the Main Street Board of Trustees on Tuesday, May 23
which as always is an ambitious set of goals to go along with the budget! In general, we
have a very low percentage of our budget go to organizational expenses. This is
different this year because we are seeking grant funds to help cover the costs of
creating a strategic plan, updating our bylaws, and shoring up our capacity. Other larger
projects include a revamping of the 2017 Walking Tour brochure, and a technical
assistance lunch and learn series for the Main Street businesses (at their request). The
final budget will be voted on at the June board meeting.

The Ice Cream banners are in production at Mosca Design
The four interpretive panels are in production — and shipment is scheduled for the last
week in June.

Economic Development:

At the last ED Committee meeting, folks decided that waiting for July seemed too long
to wait for another mixer, but folks also like having a balance of down time versus a
more serious meeting time. | have learned that this seems to fluctuate — sometimes



businesses have less time, or other times there just seems to be more of a desire to get
out and talk more. In order to remain responsive and flexible, we thought we would try a
casual get together for an early morning coffee in June as a way to stay social and have
a more purposed meeting in July.

» In addition to adding this low-key coffee social, Main Street has spent some time
formulating ideas to address the concern mentioned about having a more specific social
media training, as well as other topics that may be of interest to our business
community, As part of our request through the Technical Assistance Grant (turned in
last week) we requested funding for a social media training, resources-tools for best
practices, and one-on-one time with up to ten businesses for one-hour. In addition, we
have requested funding for speakers at our regular business mixers so that they can stay
for a couple of hours after the mixer for one-on-one questions. Topics will include work-
life balance, using Al in the workplace, managing and understanding Google Analytics
and the upcoming changes to the platform, and best practices for keeping your website
fresh.

¢ | met with the new director of the Frederick County Office of Economic Development and
she is energetic, a former Main Street Manager, and quick to see how she can help our
various Main Street programs.

¢ On Wednesday, May 31, | went out with James Constantine from the Frederick News
Post to help with the sales pitch for the Middletown Magazine.

Promotions:
o Well, it is almost a month after the Maryland House and Garden Pilgrimage, and we have
to say that it was a resounding success!

o What people are saying:

Dessi V — | have lived in Middletown for a long time and was thrilled to learn so
much about our history on this tour!

Ron M — I wanted to commend you on the tour...we have been to a lot of them,
but no one has had all the other activities going on....Bravo to all involved!
Jenny W. — The properties were unique, interesting, and memorable. [lt was] a
perfect day in your lovely town overlooking South Mountain.

o Numbers: 511 Tickets Sold, 491 counted by hostesses at each door, with 36-40
volunteers chipped in to make this work, not counting the docents inside each
property.

o Locations of Visitors: Anne Arundel County, Baltimore County, Baltimore City,
Calvert County, Carroll County Charles County, Harford County, Howard County,
Montgomery County, Prince George's, Queen Anne’s County, St. Mary's County,
Talbot County, Washington County, Pennsylvania, Virginia, and Washington DC.

o Distribution Day is June 13 in Oxford, Maryland — where we will see how much
money we have made from this endeavor.

o | have been asked o serve on their Board of Directors — which in the long run will
widen my circle of contacts throughout the state, give me access to see how
another, longer standing nonprofit runs, and in general, will be good volunteer
experience for me.

» And just like that, we are now focusing on the upcoming Vintage Vehicles in the Valley
for September 9!



Middletown's Ice Cream Trail ~ the shirt and banners are in production — and my hope is
that | will have the banners and tshirts to have one to bring to MML to help promote this
summertime fun event.

On May 18" we had a film crew here for about 4-hours filming shots for three series of

ads that promote all the Frederick County Main Streets. Filming took place inside and
outside of The Main Cup, More’s Ice Cream, the Farmer’'s Market, The Hello Gorgeous
Clothing Store, the interior and exterior of 100-104 West Main, focusing on the Mid-
Maryland Farm Market Store.
« On Thursday, May 25, | met with the other Frederick County Main Street Managers, and
we have decided to do another Falling In Love with Frederick County Main Streets fall
promotional brochure like we did in fall 2022. This one-page rack card will discuss Fall
activities in the four smaller Main Streets of Middletown, Brunswick, New Market, and
Thurmont. We also continued to plan out how and when to roll out a group wide Yifiee
Gift Card for the holiday season.
+« We have been awarded a TRIPP Grant for FY 2024 with details in the grant chart below.

Grants:
Grant Subject Amount Timelines
Maryland Heritage Exterior Work at 19 44K with Need to Close out June
Area Grant FY 2022 West Main Match 2024
Maryland Heritage Interior Furnishings at | 8§25k, Should hear by early July
Area Grant FY 2024 19 West Main Street 2023
Frederick County Reduces costs of out- | $11,185 Closing out June 30, 2023
TRIPP Grant FY 23 of county ads with final reports due in
August
Frederick County Reduces costs of out- | $9005 Wrote in March, Results in
TRIPP Grant FY 24 of-county ads May, and funding starts
July 1, 2023

Main Street Interpretative Signs 15K Final Report Due June 30,
Improvement — FY 2023
2022
Main Street Banners, Bike Racks, 25K Wrote in April 2022
Improvement Grant — Sidewalk Work at 19, Awarded in Apnl 2023
FY 2023 Landscaping at 19, Due April 2024

Exterior Signage at 19,

End of Town Banners
Main Street Increase Organizational | 25k Wrote in April 2023
Improvement Grant FY | Capacity, Update Award ?
2024 Walking Tour Brochure,

Business Dvlp and

Retention
Community Legacy Exterior of 19 West 170K Due in June 2024
Grant Main
Community Legacy Fagade Improvement 50K Two properties have
Grant FY 2023 submitted applications




for the full amount of the
grant. Due June 2025

Chamber — Leaders on
Loan

capacity building
projects

amount, but a
clear project

Community Legacy Facade Improvement 50K Grant application due

Grant FY 2024 Grant June 2023

Community Legacy Capital Improvements | 250K Developer writes grant,

Grant — Partnering but needs a community

with Memorial Hall partner to apply on their
behalf

Frederick County Various types of Not a value New to this grant — Due

Mid-June 2023.

MIDDLETOWN HERITAGE GALLERY UPDATES:
e Archival Boxes have been ordered and delivered for me to put away the last 20 or
so years of Valley Register papers! Thank you! | will continue to keep you

updated as time allows for me to access the collection and keep updating the
database of items, giving them a unique identifying number, describing the
physical characteristics and subject matter of the collection and providing key
descriptive phrases such as Banking, Agriculture, etc to enable anyone to search
and find the artifacts.
e Asyou may recall, the Main’s Ice Cream artifacts were loaned to the Frederick
County Public Library as part of a larger Smithsonian installation called History at
the Crossroads. | have now retrieved the loaned artifacts and they are safely
back at Town Hall.

Thank you for your continued partnership with

Main Street Middletown, MD Inc.
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Middletown

Town of Middletown
Zoning Administrator Monthly Staff Report

To:  Burgess and Commissioners
From: Robert Wilkes, Zoning Administrator
Date: May 31, 2023

RE: Monthly Zoning Administrator Staff Report for May 2023

BOA Hearings: None
Storage Container & Dumpster Permit: One
Home Occupation Permits: None

Zoning/Code Violations and Complaints: 2

Da
Location Complaint Status Recel

Working with homeowner to
Brookridge South (various Locations) Abandoned Vehicles remove vehicle 3/20/
116 N. Church Street- Right Away Noise Complaint Checking sound levels 4/21/
305 E. Main Street Overgrown Grass Cut by Owners 4/28/
1 N. Pointe Circle Light in neighbor's window Verifying 4/28/

Spoke with owner working on

removal, complainant emailed
Portable movable basketball hoop,

Basketball Hoop within 6 P

602 W. Green Street i not a structure, complainant 5/20/2023
feet of the property line o

108 W. Main St. (SportsLand) Graffiti on building 5/9/2023

Miscellaneous:

Permits: 10



Middletown

May 2023 Zoning Certificates Type Address Permit| M-town |R. Wilkes| County
# Received | Approved |Approval
Overfelt Interior Improvements 305 Cone Branch Drive| 458746 | 5/3/2023 5/5/2023 Yes
Parker Fences 4 Washington Street Town 5/3/2023 | 5/10/2023 No
Miller Commercial Properties Interior Improvements 121 E. Main Street 460208 | 5/10/2023 | 5/10/2023 Yes
Miller Commercial Properties (Alekos) Interior Improvements 121 E. Main Street 460208 | 5/10/2023 | 5/10/2023 Yes
Ricker Pools & Hot Tubs 602 W. Green Street 5/18/2023 | 5/18/2023 Yes
Cipolla Fences 15 Hoffman Drive Town | 5/23/2023 | 5/26/2023 No
Paggi Storage Containers & Dumpsters|203-205S. Jefferson St| Town | 5/24/2023 | 5/26/2023 No
DeCaro Decks & Porches 4 Baileau Court 5/24/2023 | 5/26/2023 Yes
Saylor Accessory Structure 22 Woodmere Circle 462935| 5/26/2023 | 5/26/2023 Yes
Karcewski Decks & Porches 17 Linden Blvd Town | 5/30/2023 | 5/30/2023 No




