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BURGESS AND COMMISSIONERS 
OF MIDDLETOWN MARYLAND 

 

TOWN MEETING MINUTES 
 

TOWN WORKSHOP                                 June 1, 2023 

The workshop of the Burgess and Commissioners of Middletown was called to order on June 1, 2023 by 

Burgess Miller at 5:30 p.m. Present were Commissioners Jennifer Falcinelli, Rick Dietrick, Kevin 

Stottlemyer, and Chris Goodman.  

 

BUDGET WORKSHOP 

FY2024 General Fund Capital Improvement Program (CIP) – The Town Board reviewed the latest 

update of this budget. Total revenue is $3,876,071. Projected expenses total 3,663,698. This leaves a 

surplus of $212,373. This does not include any salary increases. Salary increases equate to $12,000 for 

every 1% increase in salary. The Potomac Edison streetlight LED conversion will show little savings until 

FY2025. 

 

With the 5% salary increase, it was again recommended that the Town Board create a plan to fund the 

CIP in future years. This includes reviewing ways to cut costs or to increase revenue. 

 

FY2024 Water & Sewer Enterprise Fund Operating Budget –This proposed budget includes a CPI 

increase of 3% but does not include any salary increases. Salary increases equate to $5,000 for every 1% 

increase in salary. Total revenue is $1,418,886. Projected expenses total $1,382,927. This leaves a surplus 

of $35,959. The water& sewer committee recommends a 3% water/sewer rate, and a 3% increase in the 

Capital Improvement Fee, both effective July 1, 2023. The question was raised as to what happens if the 

CIF is continually increased to the point where it equals a resident’s water bill. The Town Administrator 

suggested doing a rate study soon. The staff is researching ways to reduce costs. It was suggested that 

during those times when there is an influx into the budget due to tap fees, that a portion should be set 

aside in a reserve account and not touched. It should be added as a designated line item in the budget. If 

the reserve account is invested properly, it could generate income to supplement the Water/Sewer CIP. 

Discussion concerning the costs of decommissioning the WWWTP ensued. The 3% water/sewer rate 

increase was again discussed. It was suggested to increase the Capital Improvement Fee $2.50 per quarter 

in FY2024 effective July 1, 2023. 

 

It was recommended to include a 5% salary increase, of which 3% would be a cost-of-living increase 

(COLA), and up to 2% would be a merit increase. Currently all employee evaluations occur during the 

month of May. It was proposed that all employees receive a 3% COLA increase beginning July 1, 2023. 

Merit raises of up to 2% would be tied to employee evaluations which would now be tied to each 

employee’s date of hire. This would ease the administrative burden that occurs during the end of the fiscal 

year and give supervisors more time for an in-depth review with their employees. 

 

FY2024 General Fund Capital Improvement Program (CIP) - The improvement fees generated are 

for 2 lots of record. It was recommended to also include the tap fees for both the new library and Green 

Street Flats. Cash reserves are projected to be $484,000. State Bond Bill and POS reimbursement total 

$203,000.  
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FY2024 Water & Sewer Capital Improvement Program (CIP) - The FY25 shows the I&I construction 

for Cone Branch. The I&I reserve of $286,789 can be put in revenue for FY25 to assist with I&I 

construction in FY25.  

 

It was recommended to add two additional line items in the future. One for the WWWTP upgrade and one 

for PFAS. It is recognized that the budget can’t support a significant debt service.  

 

Advertisement will go out immediately for the FY24 Budgets public hearing that is to occur on the 

evening of June 12, 2023. The vote on the budget will follow later that evening. 

 

FY2024 ARPA Budget Review – The report was included in the packet. The are no unobligated funds. 
 

The budget workshop ended at 6:51PM.  

 

PERSONAL REQUESTS FOR AGENDA: 

“If I Were Mayor” Contest Winners – The winning student for Middletown (Blake Gordon) and the 

runner-up for Middletown (Tyler Pembroke) of the If I Were Mayor contest were present this evening to 

be recognized by the Town Board for their accomplishments. Blake Gordon was also the district 16 

winner. Each student read their essay they had submitted. Mrs. Stalnaker was also recognized for 

coordinating this event for her 4th Grade class. Congratulations to all. 

 

PRESENTATION: 

Manno & Associates LLC – Roger P. Manno Esq. – The Town Administrator has worked with Mr. 

Manno to secure additional funding for projects in Boonsboro. Mr. Manno spoke of his history with the 

State legislature as a State Senator, and the committees he served on. He is a lobbyist with extensive 

experience. He is offering to contract his services to the Town to provide strategic opportunities to engage 

with state lawmakers in the highest level of State government to procure monies from discretionary 

spending to assist with identified needs/projects in Middletown. Mr. Manno recommended that the Town 

not wait to move forward to address Town needs. The Town should identify and prioritize the needs over 

the next few years, and then to be strategic in what to ask for. If contracted, he will work closely with the 

Town to develop and implement that plan. Middletown must prove to the legislators that it is a good 

investment; that Middletown has a real need, that Middletown knows what it is doing, and that 

Middletown is a good place for the legislators to invest funds. Mr. Manno has been successful assisting 

Boonsboro, Walkersville, and other communities in Maryland. He suggests working on one item. The 

relationships will be established so other projects can be pursued in the future. 

 

The Town Board will vote on contracting Mr. Manno’s services at the June 12, 2023 Town Board 

meeting. 

 

STAFF REPORTS: 

Deputy Report – Deputy Chudoba reviewed his report. 

Staff Planner Report – Cindy reviewed her report. 

Engineer’s Report – Bruce reviewed his report.  

Main Street Manager Report – Becky reviewed her report.  

Zoning Administrator’s Report – Robert reviewed his report. 

 

CONSENT AGENDA: 

• Town Meeting Minutes 
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o May 22, 2023 – Town Meeting – Commissioner Falcinelli recommended stating 

clearly in the minutes that the ARPA budget amendment was passed. 

o May 22, 2023 Executive Session Minutes  

 

UNFINISHED BUSINESS: 

Sick Time for PT Employees – The state passed the MD Healthy Working Families Act which requires 

employers to provide sick time to those part-time employees who qualify. According to the law, 

employers at a minimum would provide one hour of sick leave for every 30 hours worked. The Town 

Administrator reviewed the calculations used to determine how much sick time qualified part-time 

employees will earn, and how much sick time is owed to one part-time employee since the law passed. If 

approved, sick time for part-time employees will be added to the personnel policy. A memo will be 

written informing the part-time employee of the decision and the number of hours sick leave owed. 

 

No Parking Zone/Loading Zone – 5 W. Main Street – The Town Board recently approved a motion to 

stripe 1 parking space in front of 5 West Main Street with hash lines indicating no parking the rest of the 

way in front of the property and to have signage erected indicating it is a no loading/unloading area. SHA 

would like the Town to stripe that area as a no parking area and erect signage indicating it is a no 

loading/unloading zone. 

NEW BUSINESS: 

East & West WWTP Upgrade – Project Summary & Funding Plan – The Town Administrator 

provided a comprehensive one-page summary regarding the Middletown Wastewater Enhanced Nutrient 

Removal (ENR) Upgrade. Ancillary upgrades to the system’s collection, pumping, capacity, and post-

treatment infrastructure are estimated to cost $15 million. He also included information on debt service 

schedules depending upon the length the loan taken with varying interest rates to fund the project. The 

Board of Public Works requires an upgrade to both plants. Once the upgrade has been completed there are 

grants available to assist with maintaining the 40–50-year asset. 

 

The Director of Public Works (DPW) stated that there are two discharge permits for the EWWTP. One is 

for the stream (Hollow Creek) and one is for the pond. In the Summer the effluent limit to the stream is 

decreased to 3.8 because creek levels are lower. This means the dilution factor is lower (lower water 

level). This keeps the Town from putting more effluent (treated water) into the creek than it can handle.  

 

There is technology available to use during the summer which would allow the Town to meet the 3.8 

level if everything was pumped to the EWWTP for treatment. 

 

The DPW stated that the new plant will require many shifts and so will require more staff. 

 

FY24 COLA & Merit Pay Increase Proposal – As was stated earlier, it was recommended to include a 

5% salary increase, of which 3% would be a cost-of-living increase (COLA), and up to 2% would be a 

merit increase. It was proposed that all employees receive a 3% COLA increase beginning July 1, 2023. 

Merit raises of up to 2% would be tied to employee evaluations which would now be tied to each 

employee’s date of hire. This would ease the administrative burden that occurs during the end of the fiscal 

year and give supervisors more time for an in-depth review with their employees. The Town 

Administrator reviewed the evaluation forms that were used in Boonsboro that he found to be very useful. 

 

PUBLIC COMMENTS: None. 
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ANNOUNCEMENTS:  

• Family Movie Night, Saturday, June 3, 2023 at Remsberg Park  
 

Meeting adjourned at 8:18 PM.  

 

  

    Respectfully submitted, 

 

  

    Annette Alberghini, 

    Office Manager  
























