BURGESS AND COMMISSIONERS
OF MIDDLETOWN MARYLAND

TOWN WORKSHOP MINUTES

TOWN WORKSHOP September 7, 2023

The workshop of the Burgess and Commissioners of Middletown was called to order on September 3,
2023 by Burgess Miller at 7:00 p.m. Present were Commissioners Jennifer Falcinelli, Rick Dietrick, Jean
LaPadula, Kevin Stottlemyer and Chris Goodman.

PRESENTATION:
Frederick County (Middletown) Goes Purple — National Recovery Month — Proclamation — Tabled.

STAFF REPORTS:
Deputy Report — No deputy was present to give the report.

Staff Planner Report — Cindy reviewed her report.
Engineer’s Report — Bruce reviewed his report.

Main Street Manager Report — Becky reviewed her report.
Zoning Administrator’s Report — Robert reviewed his report.
Finance Officer — Bea reviewed her report.

CONSENT AGENDA:
e Town Meeting Minutes
o July 24, 2023 — Town Meeting
o August 14, 2023 — Town Meeting

UNFINISHED BUSINESS:

School Zone Speed Cameras — FCSO Speed Study — At the August 14" Town Board Meeting
Commissioner LaPadula requested revisiting the topic of speed cameras in school zones. At that time, it
was suggested to have a vendor come and provide a presentation as a reminder, while also researching the
state requirements for speed cameras. The Frederick County Sheriff’s Office (FCSO) can do the speed
study for the town and create a report for the town board to review. Locations for where the speed study
would take place were identified. Discussion occurred concerning the advantages and disadvantages of
having a private company or the FCSO complete the study.

WWTP ENR Upgrade Update — Burgess Miller and the Town Administrator met telephonically with
the State Environmental Chair, Senator Feldman to discuss amending the Bay Restoration Fund eligibility
criteria. Invitations have been sent to Governor Moore, Representative Trone and Senator Van Hollen
inviting them to the Heritage Festival, and while here, to discuss the WWTP project and to participate in
the Heritage Festival Parade.

NEW BUSINESS:



Drought Warning and Status Update — The Town is currently in Code Yellow which asks for voluntary
water conservation by residents and town businesses. Discussion occurred regarding reviewing and
updating the Middletown Water Conservation Public Alert System to include further water restrictions
and potential fining in Code Yellow. It was noted that the time to review and update this system is not
when the town is potentially looking at moving to Code Red soon.

Budget Amendment — Patching for East Green Street Waterline Break — The Finance Officer
reviewed the proposed budget amendment. This is to cover the road patching costs needed after the
waterline break repair at East Green Street and Schoolhouse Drive. $27,905.95 would be moved from the
resurfacing maintenance budget into the water distribution repairs budget.

Proposed Town Banner Policy Update — The update proposed is to clarify that if an organization is
approved to hang a banner and has two banners to hang, they can be allowed to hang the second banner if
another organization banner request to hang during the two-week time period is not received. The
representative from the Middletown Rec Council stated that it seems her organization is being singled out
by this update. She was asked to bring any written recommendations to the September 11, 2023 Town
Board meeting.

6-Inch Meter Billing Correction & Implementation — The Town Administrator reported that all active
6-inch water meters have been under reporting their water usage by a factor of 10. This was a software
issue that has since been corrected. Those accounts with 6-inch meters will be notified of the software
error. Discussion occurred concerning how long of a grace period to give the accounts before the
corrected billing begins. It will be a significant increase in those water bills. It was suggested to begin the
corrected billing in April 2024. The Town Board does not want to collect those missed charges based on a
software issue.

Draft Public Records Request Form — The Town Administrator reviewed the draft public records
request form. These will be used when there is a freedom of information act (FOIA) request. The Town
did not have a form in place.

TOWN ADMINISTRATOR’S REPORT:

Town Hall EV Charging Station — The EV charging station should be installed by late September or
early October. Potomac Edison ha to decide if they run the power to the charging station underground or
by overhead powerline.

Potomac Edison Streetlight LED Retrofit Update — Town staff have provided streetlight type
information to Potomac Edison. Because of supply chain issues these retrofits may not be completed until
the end of 2025.

Rural Maryland Council Grant Award — Springline Replacement — The Town Administrator spoke
about the grant award of $150,000 which includes a 75% Town /25% Rural Maryland Council project
cost split. Preliminary design discussion indicated that the springline replacement is a much bigger project
costing up to $6-8 million. The Town Board will review all replacement options before deciding what
option to pursue. New funding sources need to be identified.

Personnel Committee Draft Charter & Establishment — The Town Administrator suggested forming
this committee to address future personnel policy items that arise. The committee would be comprised of
the Town Administrator, the Burgess, two Commissioners, and the Office Manager. The Town
Administrator will draft a resolution for review.



Unimproved Alleys in Town — The Town Attorney has been researching information pertaining to the
unimproved alleys within town limits. Town staff have been fielding complaints regarding ownership and
use of these alleys. With an opinion from the Town Attorney the town board can then decide how to
proceed.

PUBLIC COMMENTS:

ANNOUNCEMENTS: None.

Meeting adjourned at 9:33 PM.

Respectfully submitted,

Annette Alberghini,
Office Manager



