




Town of Middletown
Budget Summary - General Fund Operating

Approved Preliminary Proposed
Budget Budget Budget
FY26 FY27 FY27

OPERATING REVENUES
Local PropertyTaxes 1,824,585$            1,951,976$          1,947,226$          
Local Income Taxes 1,521,440              1,575,770            1,575,770            
Other Taxes 22,209                   31,556                 31,556                 
Intergovernmental 1,219,197              1,225,282            1,305,146            
Licenses, Permits & Frachise Fees 77,560                   102,024               102,024               
Other 44,081                     76,355                  66,355                  

TOTAL OPERATING REVENUES 4,709,072$      4,962,963$    5,028,076$    

OPERATING EXPENSES
Executive & Legislative 71,397                   72,228                 72,228                 
General Administrative 769,026                 937,062               910,806               
General Maintenance & Operations 825,149                 922,375               936,739               
Highways and Streets 1,074,322              1,223,812            1,218,866            
Public Safety 479,284                 493,518               488,518               
Sanitation & Waste Removal 319,718                 355,242               357,506               
Parks & Recreation 258,444                 269,066               269,793               
Planning & Zoning 192,353                 162,295               162,295               
Main Street Program 122,974                 129,898               133,996               
Professional Services 54,500                   54,500                 55,600                 
Sustainability 7,000                     7,000                   7,000                   
Miscellaneous 100,550                 106,545               113,860               

TOTAL OPERATING EXPENSES 4,274,717            4,733,541          4,727,208          

CAPITAL IMPROVEMENT CONTRIBUTION 434,354$             229,422$           300,868$           

Adjustments:

Detail Operating 
Budget line 
reference

Revenue
Assessment adjustments line 3 (4,750)                  
Harris Property Acquisition Grant more principal line 17 11,027                 
Tax Equity line 18 68,835                 
Interest Income adjustment for restricted use line 30 (10,000)                
Insurance Rebate line 34 -                           

Expense
Reducing FT Admin to 1/2 year Line 57 (30,790)                
Tier insurance various 10,749                 
Foodbank costs line69 4,083                   
Fire extingishers line 69 650                      
change in Miss Utility percentages Line 79 7,735                   
Harris Camera wifi and service line 81 2,300                   
Audit services line 91 (900)                     
moving $2K legal fees to GF from WS line 92 2,000                   
reduction of fire hall contribution line 113 (5,000)                  
Fuel surcharge Line 119 2,264                   
primary school pathway line 133 2,000                   
Signs CB park reclass from resurfacing line 133 500                      
Jefferson Village path and bench repairs reclass from resurfacing line 133 2,800                   
delete Wiles Path repairs line 133 (5,000)                  
Street lighting line 140 (2,425)                  
reclass parks out of resurfacting line 144 (3,300)                  
Fireworks increase line 158 6,000                   

Adjusted surplus 300,868$       
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Town of Middletown
General Fund Operating Capital Budget

DESCRIPTION
 APPROVED 

BUDGET FY2026 
 DRAFT BUDGET 

FY2027 
 % over(under) FY26 

Budget 
 Comments 

1 REVENUE
2 LOCAL PROPERTY TAXES
3 Real Property 1,775,548            1,903,750            7.22% 2026 Constant Yield Tax Rate Certification

4 Tangible Personal Property 57,027                 52,043                 -8.74% 3 Year Historical Average

5 Discounts (22,194)               (23,797)               7.22% Discounts represent 1.25% of Tax Revenue

6 Penalties & Interest 14,204                 15,230                 7.22% Represent .8% of Tax Revenue

7 1,824,585          1,947,226          6.72%
8
9 LOCAL INCOME TAXES 1,521,440          1,575,770          3.57% Based on FY26 Projection

10
11 OTHER TAXES
12 Amusement Taxes 22,209                31,556                42.09% 3 Year Historical Average

13
14 INTERGOVERNMENTAL
15 State Highway User Taxes 393,352               376,376               -4.32% Per MDOT 12/17/2025

16 State Grant -Police 5,264                  27,064                 414.13% FY26 Projection

17 POS Grant 28,756                 41,046                 42.74% POS acquistion grant offsets principal debt service payment

18 County Tax Equity 791,825               860,660               8.69% FY27 Frederick County Budget book; assessment is based on FY25 actual data 

19 1,219,197          1,305,146          7.05%
20 LICENSES, PERMITS & FEES
21 Franchise (Cable) 46,172                 42,130                 -8.75% 3 Year Historical Average

22 Pavillion Fees 2,558                  2,573                  0.57% 3 Year Historical Average

23 Traders 4,028                  4,352                  8.04% 3 Year Historical Average

24 Planning & Zoning 24,802                 52,969                 113.57% 3 Year Historical Average

25 77,560                102,024              31.54%
26 MISC INCOME

27  Other (Animal, Citations, sale of asset, misc) 16,538                 13,856                 -16.22% 3 Year Historical Average

28  Rental License Agreement 5,000                  7,450                  49.00% $25/rental unit; estimated 298 rental units

29  Bank Shares 1,491                  1,491                  0.00% FY26 Projection

30  Interest Income 15,148                 37,654                 148.57% FY26 Projection + $10K moving funds to MLGIP with higher interest

31 Misc Grants -                      n/a
32 Farm Lease 5,904                  5,904                  0.00% $492/month

33 Interfund transfers -                      -                      n/a
34 Insurance Rebate -                      Received insurance rebate of $71.9K need to allocate

35 44,081                66,355                50.53%
36

37 OPERATING REVENUE 4,709,072$        5,028,076$        6.77% increase over FY26 Budget

38
39 EXPENSES
40 LEGISLATIVE

41 Commissioner's Fees 26,400                 30,000                 13.64% 5 Commissioners@ $500/month 

42 Communications 2,760                  1,080                  -60.87% Wireless $90/month

43 Dues & Subscriptions 8,100                  8,100                  0.00% MML $7.9K other dues $200

44 Office Supplies/Expenses 1,981                  996                     -49.72% 3 Year Historical Average

45 Advertising 2,606                  2,452                  -5.90% 3 Year Historical Average

46 Meetings & Conventions 16,000                 17,600                 10.00% Annual Conf Registrations $6K; lodging $7K; dinner $1.6K; fall conf $3K

47 57,847                60,228                4.12%
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Town of Middletown
General Fund Operating Capital Budget

DESCRIPTION
 APPROVED 

BUDGET FY2026 
 DRAFT BUDGET 

FY2027 
 % over(under) FY26 

Budget 
 Comments 

48 EXECUTIVE
49 Burgess 12,000                12,000                0.00% $1000/month

50
51 ELECTION EXPENSES
52 Clerk Fees 750                     -                      -100.00%
53 Printing, Supplies, Advertising 800                     -                      -100.00%
54 1,550                  -                      -100.00%
55 GENERAL/ADMINISTRATIVE SERVICES
56 Capital Outlay

57 Administration Salary 311,394               365,259               17.30%
Dept Salary tab  (included new FT accountant 1/2 year)+ $4K Christmas Bonus, $3K Performance Bonus, $3K years of 
service, $2.5K License promotion

58 Administration Benefits 60,544                 100,508               66.01% Dept Salary tab; Health tab 

59 Insurance
60    Property  25,447                 28,814                 13.23% FY26 Projection +5%

61    Health -                      -                      n/a
62    Worker's Compensation 31,828                 31,828                 0.00% FY26 projection + 10%

63    Professional 2,000                  2,000                  0.00%
64 Pension 147,731               156,741               6.10% Pension tab 

65 Postage & Printing 2,000                  3,500                  75.00% $2000 postage + 50% meter rental ($375/qtr)

66 Communications 8,400                  8,400                  0.00% Comcast townhall $6.3K, Tmobile $2.1K

67 Computer Expenses 59,900                 59,900                 0.00% Tyler Tech $14.5, Innovative Support $3500/mo =$42K; Misc tech support $3400

68 Supplies & Expense 43,100                 43,100                 0.00% Xerox $9.7k, USBank Copier Lease $11.4k, Average Supplies and Expenses $20k, extra copies $2K

69 Maintenance & Repairs 39,910                 61,113                 53.13%
DPW GF $7.1K HVAC annual contract, $4.2K Fire alarm and 5.6k siren mnt, $13K annual cleaning + carpet, $4.6K 
Foodbank (internet, pest, HVAC, cleaning); GIS upgrade $24.8K; $1.8 AED

70 Utilities 15,564                 n/a Elect (2.6+8.7), Propane (.7), Gas 3.4k 31W , 301w, includes 1.05x on propane

71 Professional Services 29,200                 29,200                 0.00% $5.2K payroll service; $24K lobbyist

72 Dues & Subscriptions 4,000                  3,500                  -12.50% Lifesize virtual meeting $2.5K,other dues $1K

73 Meetings & Seminars 1,111                  1,063                  -4.29% 3 Year Historical Average

74 Other Expense 2,461                  316                     -87.16% FY26 Projection

75 769,026              910,806              18.44%

76 OPERATIONS/MAINTENANCE
77 Maintenance - Capital Outlay
78 Operations Director Salary 292,734               307,554               5.06% Dept Salary tab includes a new Public Works FT employee

79 Operations Salary 279,922               337,092               20.42% Dept Salary tab includes a new Public Works FT employee

80 Operations Benefits 170,453               215,007               26.14% Dept Salary tab; Health tab

81 Communications 15,100                 17,079                 13.11% 3 Year Historical Average + $1.8K for camera wifi Harris, $.5 camera service

82 Supplies 28,504                 20,474                 -28.17% 3 Year Historical Average

83 Uniforms 11,100                 11,100                 0.00% Uniforms $25/wk per employee (7) = $9.1k+ 2k

84 Dues/Training/Certifications 5,000                  5,000                  0.00% DPW: $5K safety training osha cert

85 Maintenance & Repairs 17,012                 10,205                 -40.01% 3 Year Historical Average

86 Utilities 8,751                  n/a Elect Propane, Harris, 715E (715 elect in WS) 1.05x on propane

87 Mowing 1,667                  1,668                  0.04% Mowing Tab; based on contract

88 Tools & Equipment 3,657                  2,810                  -23.16% 3 Year Historical Average

89 825,149              936,739              13.52%

90 PROFESSIONAL SERVICES
91 Independent Accounting 34,500                 33,600                 -2.61% Bid proposal

92 Legal - Development & Ordinance 20,000                 22,000                 10.00% $1250 per month +$7K litigation

93 54,500                55,600                2.02%

94 PLANNING  & ZONING
95    Salaries 123,901               124,908               0.81% Dept Salary tab

96    Benefits 39,252                 12,987                 -66.91% Dept Salary tab; Health tab

97    Bd Members Compensation 8,400                  8,400                  0.00%  Planning Comm - Chair $200/month - $2.4K and 5 members @ $100/month - $6K
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Town of Middletown
General Fund Operating Capital Budget

DESCRIPTION
 APPROVED 

BUDGET FY2026 
 DRAFT BUDGET 

FY2027 
 % over(under) FY26 

Budget 
 Comments 

98    Planning & Zoning Expenses 20,800                 16,000                 -23.08% Meetings/Training $2k; Review $14000

99 192,353              162,295              -15.63%

100 SUSTAINABILITY 
101       Events/Programs 7,000                  7,000                  0.00%

102
103  MAIN STREETS MANAGER
104 Mainstreet - Capital Outlay
105 Salary 80,645                 83,677                 3.76% Dept Salary tab

106 Benefits 34,329                 42,320                 23.28% Dept Salary tab; Health tab+ cell phone

107 Town Contribution 8,000                  8,000                  0.00% FY26 budget

108 122,974              133,996              8.96%

109 MUSEUM
110 Supplies -                      -                      n/a
111 -                      -                      n/a

112 PUBLIC SAFETY
113 Fire Department Donation 20,000                 15,000                 -25.00%
114 School Crossing Guards 44,012                 42,629                 -3.14% Dept Salary tab

115 Deputy Contract Services 415,272               430,889               3.76% Contract for 2 deputies received 3/17/26 

116 479,284              488,518              1.93%

117 SANITATION & WASTE REMOVAL
118 Trash Collection & Disposal
119    Regular Pick-up 147,192               153,284               4.14% Trash removal tab- per contract inlcudes 4 month fuel surcharge upto 6.00/gallon then 5.00 for 8 months

120    Landfill - Tipping Fees 112,641               144,180               28.00% Trash removal tab- per contract 

121    Yard Waste (April - Dec) 30,575                 30,732                 0.51% Trash removal tab- per contract 
122    Eco-Bags 29,310                 29,310                 0.00% $9770*3

123 319,718              357,506              11.82%

124 RECREATION & CULTURE
125 Park Capital Outlay
126 Park Loan Principal 28,756                 41,046                 42.74% Loan Tab Harris Proprty  - 6/30/26 o/s bal -  $285.8K

127 Park Loan Interest 23,779                 11,489                 -51.68% Loan Tab Harris Proprty 

128 Park Salary 56,025                 57,932                 3.40% Dept Salary tab

129 Park Benefits 21,993                 25,814                 17.38% Dept Salary tab; Health tab

130 Park Electric 6,537                  6,677                  2.14% 3 Year Historical Average ( 3800)

131 Park Supplies/Equipment 1,718                  4,038                  135.02% 3 Year Historical Average

132 Park Mowing Contract 46,691                 46,631                 -0.13% Mowing Tab; based on contract

133 Park Repairs & Maintenance 72,945                 76,166                 4.42%
Flwr 10k, Playmulch 10k, Field reno 21.1k, Pots 3.5k, Blk Mulch 4.8k,  Rems chk dam 5k; CCTV conn 6.2K, cmpost 1.6, 
foxfiled path $8.8, pri path 2k, jeff vill 2.8k bench rpr misc maint .4k

134 258,444              269,793              4.39%

135 HIGHWAYS & STREETS
136 Parking Lot Lease 10,000                 10,000                 0.00% Lease with Model Garage

137 Streets Capital Outlay -                      n/a
138 Streets Salaries 76,065                 125,589               65.11% Dept Salary tab

139 Streets Benefits 30,106                 49,146                 63.24% Dept Salary tab; Health tab

140 Street Lighting 147,800               145,375               -1.64% 144K street lights, .3K Franklin Signal, .17K Pkwy Holter Light, .9K War Memorial)

141 Storm Water Management 25,866                 26,960                 4.23% MS4 Inspection $14K  Filetera Maint $13K 

142 Snow Removal 100,692               144,827               43.83% Materails 87.1k, Subs 20k, Brine $4.2 + salaries and benefits $33.5K

143 Mowing (SWM & Streets) 35,596                 35,596                 0.00% Mowing Tab; based on contract

144 Repairs & Resurfacing 156,450               231,370               47.89%
Patch 132k, SDlk Main 20k, mkg 19k, whtr 2.5,  curb rep 8k, ada ramp 20k, tree removal replac 4.5k spcl prj 6k, 15k 
SD rplc, bridge stn 4.3

145 Signs 9,200                  3,200                  -65.22%  signs 3.2k (NO BLIKR)

146 Truck Repair & Maintenance 55,600                 52,100                 -6.29% Trks 34.1k, equip 18k fuel

147 Equipment Repairs & Maintenance 20,400                 18,900                 -7.35%  lift rent 5k, Repairs 9k, fuel 3.1k  AED 1.8k

148 Street Loan - Principal 224,377               204,500               -8.86% Loan Tab - West Green St - $129.5K; CDA2025 Linden Blvd -$60K and MS4 - $15K

3 of 5 4/23/2026 GF Operating



Town of Middletown
General Fund Operating Capital Budget

DESCRIPTION
 APPROVED 

BUDGET FY2026 
 DRAFT BUDGET 

FY2027 
 % over(under) FY26 

Budget 
 Comments 

149 Street Loan - Interest 182,170               171,304               -5.96% Loan Tab - West Green St  - $48.5; CDA2025 Linden Blvd $97.2 and MS4 -$25.6K

150 Case Loader -Principal & Interest -                      -                      n/a
151 1,074,322          1,218,866          13.45%

152 MISCELLANEOUS
153 MT Historical Society -                      -                      n/a
154 Downtown Revitalization Incentive Program 19,800                 19,800                 0.00% Memorial Hall agreement years 4-5 (1/2 tap fees over 5 years)

155 Donations -                      -                      n/a
156 Mileage - Travel 1,100                  -                         -100.00% FY26 Projection  

157 Web Page / Directory / Public Information 10,200                 16,532                 62.08% FY26 Projection  

158 4th of July Celebration -                      16,000                 n/a Town 

159 Community Events Contributions 24,113                 14,113                 -41.47% Lions Club - $3.1; Heritgae - $7K; PTA -$4K

160 Community Events Salaries & Benefits 10,148                 8,351                  -17.70% Dept Salary tab; Salary, FICA, retirement and health

161 Community Events Other Expense 24,000                 24,000                 0.00% FY25 Projection  (anything paid out of town expenses ie. Lifts)

162 Memorial Trees and Benches 4,725                  6,040                  27.83% mem bench 4 ea w rev match

163 Real Estate Taxes 5,464                  7,058                  29.17% FY26 Projection +10%

164 Military Banners 1,000                  1,966                  96.60% FY26 Projection  

165 100,550              113,860              13.24%

166
167 TOTAL OPERATING EXPENSES 4,274,717          4,727,208          10.59% Increase over FY26 Budget
168
169 TOTAL OPERATING SURPLUS (DEFICIT) 434,355              300,868              -30.73% Increase over FY26 Budget
170
171
172 Funds Available for General Fund Capital Projects
173 Operating Surplus 434,355             300,868             
174 Carryover from prior year 253,221             65,000              $65K Harris Property (105,000-10026-13638-36000)

175 Improvement Fees 12,000              24,000              no wormald taps, 2 lots of record allowance

176 301 W Main Sale of Property 400,000             
177 Loan for Linden Blvd 1,835,389          1,603,938          
178 DGS - Food Bank Improvements 100,000             -                       
179 DGS - Town Hall Renovations 80,000              -                       
180 DGS - Harris Property 475,000             1,375,000          DGS grant FY26 475k + FY 27 900k

181 Loan for MS4 Wiles Branch Stream Restoration 29,702              -                       
182 LPPI Triple Shoot Out 6,241                -                       
183 POS Grant 242,806             206,411             
184 POS Heritage 14,288              90/10 grant

185 POS Wiles Branch Path 39,825              90/10 grant

186 OTHER (100% GRANT) 144,715             21,826              
187 Total Funds Available for Capital Projects 3,613,429        4,051,155        
188
189 Capital Projects Outlays
190 General Services Administration & Operations
191 Accounting Software 27,041              -                       

192
Information Technology - Computers, Servers, Phones, Data Backup & 
Recovery Systems (Operating Surplus) 39,900              46,400              

193
Kitchen Bunk Area conversion of welding Bay @ 715 E Main (Operating 
Surplus) 33,000              -                       99% complete

194 Food Bank (DGS Grant) 100,000             -                       
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Town of Middletown
General Fund Operating Capital Budget

DESCRIPTION
 APPROVED 

BUDGET FY2026 
 DRAFT BUDGET 

FY2027 
 % over(under) FY26 

Budget 
 Comments 

195 Municipal Center - HVAC Replacement (DGS Grant) 80,000              -                       
196 Cybersecurity Upgrade (Other Grant) 24,715              -                       
197 Townhall office remodel 20,000              10,000              Media for conference room (other furniture in FY 26)

198 Townhall Second Floor Offices 50,000              ball park

199 Townhall Security First Floor Enhancements 200,000             ball park

200 Recreation & Culture

201
Remsberg Park - Pickleball Sound (POS Grant $25.8K, Op surplus 
$13.9K) -                       -                       

202 Remsberg Park - ADA (POS Grant $214.7K, op surplus $42.8K) 257,612             237,737             212,500 is construction cost

203 Wiles Branch - Exercise equipment (POS grant $16.8K, op surplus $6K) -                       -                       
204    Wiles Branch Swings (POS grant $10K, op surplus $1.1K ) 11,205              -                       complete

205 Heritage Park Electric (POS grant $11.5K, op  $1.3K) 12,800              12,800              MAY BE COMPLETED IN FY 26

206 Memorial Park Roof (POS grant $6.4, op $800 7,150                -                       complete

207 Wiles Branch Park Triple Shoot Out (LPPI) 6,241                -                       complete

208 Heritage Legacy Sidewalk (POS Grant $14,288, op $1587) 15,875              10% town portion

209 Wiles Branch Walk Path (POS Grant $39,825, op $4425) 44,250              10% town portion

210 Remsberg Park Nature Trail Design (Other Grant) 20,000              13,325              not complete

211 Park Surveilance Cameras (Other Grant) 100,000             -                       90% complete

212
Harris Property Improvements ($30K from FY25 reserve, op surplus 
$75K) 105,000             65,000              Additional improvements for 27, fence based on study (remiander form FY26)

213 Harris Garage Insulation 10,026              -                       complete

214 Harris Property Improvements and/or debt service - DGS 475,000             1,375,000          Master Plan Cost (300k)

215 Highways & Streets
216 Linden Blvd - Design (FY25 reserve) 59,180              -                       
217 Linden Blvd - Construction (Loan) 1,835,389          1,603,938          
218 Wiles Branch Stream Restoration - Construction (Loan) 29,702              -                       
219 Coblentz Rd Foxfield SWM fence repair (operating surplus) 15,000              -                       complete

220 Parkway Phase Mill and Overlay 260,000             budget estimate from Hawkins in file

221 Ivy Hill Mill and Overlay (250k in FY 28) budget estimate from Hawkins in file

222
223 Vehicles & Equipment
224 Salt Prewet Systems for 2 trucks 4,500                from Darrel quote in file

225 Salt Spreader for New 550 and 350 (operating surplus) 16,000              -                       complete

226 10' Push Box for skidloader for snow removal (operating surplus) 6,000                -                       complete

227 Bobcat 3650 UTV 2014  replace 2027 75,006              Tariff fees removed (3518.91)

228 F550 Truck 137,000             -                       

229

Dump truck Replacement (2006 GMC 5500) 50/50 split with W/S 
(operating surplus) 75,000              -                       95% complete

230 Total Outlays for Capital Projects 3,502,961          4,013,831        
231
232 Surplus/(Deficit) 110,468             37,324              
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Town of Middletown
Budget Summary - Water/Sewer Operating

Approved Budget Preliminary Budget Proposed Budget
FY26 FY27 FY27

OPERATING REVENUES 1,914,781$                2,551,822$                2,429,070$                

OPERATING EXPENSES
Administrative 274,442                     758,490                     718,342                     

Water
Salaries and Benefits 311,121                     353,825                     359,453                     
Water Distribution 174,511                     161,980                     175,180                     
Water Plant/Tower/Booster Station 156,388                     213,217                     217,867                     
Electric 40,800                       -                                -                                

Sewer
Salaries and Benefits 263,921                     286,807                     298,729                     
Sewer Collection 43,862                       165,300                     90,300                       
East Wastewater Treatment Plant 166,220                     219,397                     219,097                     
West Wastewater Treatment Plant 84,351                       115,216                     115,216                     
Electric 121,816                     -                                -                                
Debt Service 249,527                     250,767                     250,767                     

TOTAL OPERATING EXPENSES 1,886,959                   2,524,999                   2,444,952                   

SURPLUS (DEFICIT) 27,822$                       26,823$                       (15,882)$                     

Adjustments:

Detail Operating 
Budget line 
reference

Revenue
Rate decrease to 11% water/sewer rate line 2 and 3 (81,175)                     
GF subsidy line 10 (16,576)                     
Remove interest income for restricted use line11 (25,000)                     
Insurance rebate line 14 -                                

Expense
GF subsidy line 21 (16,576)                     
moving $2K legal fees to GF line 26 (2,000)                       
Transaction Fee reduction due to decrease in rate line 28 (1,315)                       
change in Miss Utility percentages line 39 (19,429)                     
Large meter increase and equip line 55 1,703                         
Sewer router maintenance line 43 300                            
change in Miss Utility percentages line 48 2,848                         
Tier insurance line 49 and 81 4,727                         
deduct leak allowance line 53 (2,500)                       
deduct Fire Hydrant powder coating line 53 (3,000)                       
added check valve installations line 55 14,000                       
add plumber assiatance line 55 3,000                         
magmeter cartridge line 65 2,350                         
New pH probe line 65 1,800                         
Outfall box line 65 500                            
change in Miss Utility percentages line 80 8,846                         
Remove I & I accrual line 88 (75,000)                     
pallet jack line 93 (3,500)                       
Flexible pipe connection line 93 2,300                         
add for sludge fuel surcharge (18 invoices at 50.00) line 99 900                            

Adjusted Surplus (Deficit) (15,882)$             
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TOWN OF MIDDLETOWN
Water Sewer Operating Capital Budget

 BUDGET
FY 2026 

 DRAFT BUDGET
FY 2027 

% increase 
(decrease) over 

FY26 Budget 
Comments

1 Revenue
2    Water Revenue 837,022        901,890                 7.75% FY26 projection + 11% increase

3    Sewer Revenue 841,759        900,212                 6.94% FY26 projection + 11% increase

4    Penalties and Reconnects 14,183          14,903                   5.08% 3 yr historical average

5    Portion of Capital Improvement fee for debt service -               -                        n/a calculated (total debt service -cell and cable lease revenue)

6 Land leases 151,214        156,207                 3.30% cell and cable lease tab

7 Miss Utility 12,070          14,130                   17.07% FY26 Projection

8 Interfund transfers - sludge 17,500          -                        -100.00% sludge removal accrual EWWTP

9 Interfund transfers - I & I 20,000          -                        -100.00% I & I accrual for sewer collection maintenance balance 2/28/25 $375K

10 Interfund transfer - General Fund subsidy 414,268                 n/a
11 Interest Income 16,653          13,180                   -20.86% FY26 Projection + 25K for moving funds to MLGIP with higher interest

12 PFAS Settlement transfer 9,900                    
13 Miscellaneous 4,380            4,380                    0.00% FY25 Budget

14 Insurance rebate -               -                        
15
16 Total Revenue 1,914,781   2,429,070            26.86%
17
18 Expenses
19 Administrative
20    Salaries 34,777          37,334                   7.35% Dept Salary Tab

21 Payroll taxes, Retirement and Health 3,720            3,963                    6.53% Dept Salary Tab and Health tab

22 General Fund subsidy salary and benefits 414,268                 n/a
23    Communications 8,990            7,566                    -15.84% Cell phone reimb $1.9K,Verizon $5.1K, Tmobile $1.2K, after hours $800

24    Computer Software and Support 20,800          14,500                   -30.29% Tyler $10K, Itron $4.5K

25    Postage 7,387            6,332                    -14.28% 3 yr historical average

26    Office Supplies/Expenses 4,576            4,706                    2.83% 3 yr historical average

27    Professional Services/Legal 26,000          24,000                   -7.69% $24K lobbyist

28    Transaction Fees 36,877                   n/a 2.7% of revenue( 60% of water, sewer, penalties and capital improvement fee is paid by cc)

29    Meetings & Seminars 2,000            2,000                    0.00% Tri Conference Seminar

30    Advertising 500              500                       0.00% FY25 Budget

31    Uniforms 3,880            3,880                    0.00% Ace Uniforms $25/week per employee (1); Stipend $700/employee (3)+ boot allowance $120*4

32    Dues/Subscriptions/Certifications 1,500            1,500                    0.00% DPW W &S; Operator Training for License $1.5K

33    Travel/Mileage 300              300                       0.00% FY25 Budget

34    Payroll Taxes -               -                        n/a
35    Insurance n/a
36       Property 27,000          31,098                   15.18% FY26 projected 

37       Health -               -                        n/a
38       Worker's Compensation 16,784          16,768                   -0.10% FY26 Projection

39    Retirement/Pension 43,736          46,857                   7.14% Pension tab; Employer contribution

40    Miss Utility 14,426          16,702                   15.78% Dept Salary tab

41 RE taxes 11,228          10,791                   -3.89% FY26 Forecast +10%; RE taxes

42    Conservation Environment -               -                        n/a

43    Vehicle/Equipment Expenses 46,838          38,400                   -18.02%
DPW W &S; $18K maint on trucks 3,5,9,10 and 12; $5.1 equip maint and excavator; $.3K router maint; $15K 
bulk fuel

44 Total Administrative 274,442      718,342                161.75%
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TOWN OF MIDDLETOWN
Water Sewer Operating Capital Budget

 BUDGET
FY 2026 

 DRAFT BUDGET
FY 2027 

% increase 
(decrease) over 

FY26 Budget 
Comments

45
46
47 Water
48    Salaries 243,876        280,582                 15.05% Dept Salary tab 

49 Payroll taxes, Retirement and Health 67,245          78,871                   17.29% Dept Salary tab

50 311,121      359,453                15.53%
51 Water Distribution
52    Supplies 5,568            4,678                    -15.99% 3 Year Historical Average

53    Repairs & Maintenance 70,311          92,040                   30.90%
DPW W&S; $33k valve replace (Mar - Jun 26), $10K SCADA updates $5K yearly leaks, $6.5 Hydrant refurb and 
repair, $2K PRV parts, $15K outside meter install, 20.5 AMI fee

54    Dues & Subscriptions 1,344            1,398                    4.00% Teamviewer (year 3  of 3 yr subscription)

55    Water Meters 75,604          49,800                   -34.13% DPW W&S; small meter $26.6K, $5K plumber assist, lrg mtr 4.2k 14k plumbr chk valve install

56    Waterline Break Repairs 12,753          15,303                   20.00% 3 Year Historical Average

57    Chemicals -               300                       n/a
58 Mowing 8,431            8,684                    3.00% Mowing Tab; based on contract (moved from GF)

59 Electric 10,000          ELECT  distriubted to other items

60    Tools & Equipment 500              2,978                    495.55% 3 Year Historical Average

61 Subtotal 184,511      175,180                -5.06%
62 ALL GENERATOR MAINT AND INSTRUMENTATION OCCURS 2X PER YEAR

63 Water Plant, Reservoir, Booster, Tower, BS Wellhouse
64 Supplies 2,059            1,401                    -31.96% 3 Year Historical Average 

65 Repairs & Maintenance 43,356          43,708                   0.81%
DPW W&S; $12.5K Generator maint, (per contract),  $5.9instrumentation, $9K pump 4 rebuild , $5K repairs, 
$3.5K general maint, 3k roof old wtp, $2.4 magmeter cart, $1.8 pH probe

66 Well Replacements 19,300          22,300                   15.54% DPW W&S; Well 9- $9.5K, well 1- 5k, well 19 - $5K, motoe monit 2k

67 Tank Maintenance Contract 44,673          46,058                   3.10% DPW W&S; per contract

68 Chemicals 25,000          28,000                   12.00% DPW W&S (more caustic - pH transfers to WWTP)

69 Tools & Equipment 1,500            1,500                    0.00% 3 Year Historical Average 

70 Electric 30,800          43,500                   41.23% FY25 Projection, booster 13k, (well 15 in Ewwtp), BRK 7.5k , Resvr / Wells 22k, Tank 1k

71 PFAS testing 9,900                    n/a DPW W&S -PFAS testing not covered by UCMR5 Federal program

72 Testing & Analysis 20,500          21,500                   4.88% DPW W&S 18,367 2025 21,356 26 projected

73 SUB-TOTAL 187,188      217,867                16.39%
74
75 Water Electric -              -                        n/a
76
77 TOTAL WATER 682,820      752,500                10.20%
78
79 Sewer 
80    Salaries 205,462        230,603                 12.24% Dept Salary tab 

81 Payroll taxes, Retirement and Health 58,459          68,125                   16.54% Dept Salary tab 

82 263,921      298,729                13.19%
83 Sewer Collection System

84    Conebranch Pump Station 18,965          43,895                   131.45%
DPW W&S; $11.9K chemicals, $4K Generator maint, $3 pump mnt, 8.5 valve rpr  annual clean out and 
Instrumentation, NOW INCl 14k for electric

85    Brookridge South Pump Station 1,000            1,000                    0.00% DPW W&S; annual clean out, ELECT in WTP

86    Foxfield Pump Station 3,897            7,405                    90.02% DPW W&S; $2.7 generator maint, $1.2K annual clean out and instrumentation,  NOW INCL 3.7k for ELECTR
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TOWN OF MIDDLETOWN
Water Sewer Operating Capital Budget

 BUDGET
FY 2026 

 DRAFT BUDGET
FY 2027 

% increase 
(decrease) over 

FY26 Budget 
Comments

87 Sewer collection maintenance 20,000          38,000                   90.00% DPW W&S; $8K root control , $5K lateral clean outs,15k sonar test, 5k video,12ktree rvml, 

88    I & I Accrual -               -                        n/a annual accrual 

89 Subtotal 43,862        90,300                  105.87%
90
91 East WWTP 02-445
92    Supplies 4,430            4,311                    -2.69% 3 Year Historical Average 

93    Repairs & Maintenance 16,432          20,612                   25.44%
DPW W&S $4.6K generator maint, $1.5K power wash bldgs, $3K office imprv, $1.5K paint barscreen base and  
doors $5.2K maint and instrumentation, $.7K HVAC , 1.8 AED, $2.3K flexible pipe

94 Chemicals 69,525          55,000                   -20.89% DPW W&S; saved due to mngment and low flow. 14k

95    Mowing 6,425            6,618                    3.00% Mowing Tab; based on contract (moved from GF)

96    Tools & Equipment 2,507            1,478                    -41.05% 2 Year Historical Average 

97 Electric 71,816          71,000                   -1.14% dist +solar+ solar host meter

98    Testing & Analysis 36,867          29,355                   -20.38% DPW W&S;  26,586 2025  28,565 2026 projected

99    Sludge Hauling Expense 30,034          30,724                   2.30% DPW W&S sludge removal done every 3 yrs

100 Subtotal 238,036      219,097                -7.96%
101
102 West WWTP 02-603
103    Supplies 1,143            1,259                    10.12% 3 Year Historical Average

104    Repairs & Maintenance 14,799          8,595                    -41.92% DPW W&S; $5.1 Generator & maint, 2.4K auger brush,  $2.3K  repairs and instrumentation

105    Chemicals 56,100          48,410                   -13.71% DPW W&S;  31,400 2025 Estimated 47,087 2026

106    Mowing 4,808            4,953                    3.01% Mowing Tab; based on contract 

107    Tools & Equipment -               500                       n/a FY26 Projection

108 Electric 50,000          43,000                   -14.00% FY25 actual at FY26 rates tyler says 48.3 for 25 (includes brk and west)

109    Testing & Analysis 7,500            8,500                    13.33% DPW W&S;

110    Sludge Hauling Expense -               -                        n/a Stop due to plant upgrade

111 SUB-TOTAL 134,350      115,216                -14.24%
112
113 Sewer Electric -              n/a
114
115 TOTAL SEWER 680,169      723,342                6.35%
116
117 TOTAL OPERATING EXPENSES 1,637,431   2,194,185            34.00%
118
119 Debt Service
120 Principal 119,000        125,000                 5.04% Loans Tab - CDA Reservoir

121 Interest 130,527        125,767                 -3.65% Loans Tab - CDA Reservoir

122 Total Debt Service 249,527      250,767                0.50%
123
124 Contigency Fund -              -                        n/a
125
126 Adjusted Operating Expense 1,886,958   2,444,952            29.57%
127
128
129 OPERATING SURPLUS (DEFICIT) 27,823        (15,882)                
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TOWN OF MIDDLETOWN
Water Sewer Operating Capital Budget
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FY 2026 

 DRAFT BUDGET
FY 2027 

% increase 
(decrease) over 

FY26 Budget 
Comments

130 Funds Available for Water/Sewer Capital Projects
131 Operating Surplus 27,823        (15,882)              
132 Carry over Project funds from 2026 -             144,287              88K waterline+ 41k scada carry+15k muffin monst
133 Capital Improvement Fee  -  $60/Qtr or $240/yr FY27 440,220      459,360              
134 Tap Fees 18,000        36,000                assume 2 lots of record
135 General Fund Reimbursement for Memorial Hall DRZ 19,800        19,800                
136 I & I Accural 10,000        -                        Account Balance @2.28.26 $400K
137 Grant  WWTP Design phase 1,000,000   500,000              
138 PFAS Grant 250,000      875,000              
139 Total Funds Available for Capital Projects 1,765,843   2,018,565           
140
141 Capital Projects Outlays
142 Water System
143 SCADA System Installation Well Field RTU 41,000        41,000                Well field no billing in FY 26 carry to FY 27

144 High School Waterline Replacment summer 26 100,000      340,000              

Replace the 12" flanged waterline across the campus with a new ductile iron MJ line during the school 
project. Project to tbe completed during summer 26 recess but will span 26 and 27. Begin June 26 
end August 26.Updated budget with actual contract price.

145 Valve install at Boileau and S Jefferson 10,000        -                  
Install new valve to isolate shut downs. 1 week duration during, proposed time frame is Nov 26 to Feb 
26.

146 PFAS Project (100% Grant) 250,000      875,000              Schedule determined by MDE. End of design January 2026, construction through Sept 26.

147 AMI Smart Point Meter Conversion (5 year install plan) 98,067        298,397              202k AMI base + 85k radios + 11.1K connectors

148 Well 15 Mini Split -             5,000                 
149 Sewer System
150 Cone Branch PS - Muffin Monster 15,000        22,500                Carry purchase plus increase in cost.

151 New WWTP Design 1,000,000   500,000              1 year design term after PER is approved. Design is anticipated to begin late FY 26

152
Inflow & Infiltration Construction Lining of Linden Blvd remain bal after 
ARPA 10,000        Linden Blvd lining FY26, Broad and Jefferson FY27

153 Vehicle & Equipment
154    Mini Excavtor 79,085                model changed + .5k radio+ 1k misc

155 Dump truck Replacement (2006 GMC 5500) 50/50 split between funds 75,000        -                        Dump truck replacement split 50/50 with W/S

156
157 Total Outlays for Capital Projects 1,599,067   2,160,982         
158
159 Surplus/(Deficit) 166,776    (142,417)           
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Health Insurance Summary for FY 2027
Health Insurance Premium (Benecon), Dental, and Vision
Employee and Town Portion of Premium

16% increase over FY26 16% increase over FY26
FY26 two tier - individual pays 10%; family pays 30.76% FY27 two tier - individual pays 10%; family pays 30.76% FY27 three tier - individual pays 12.5%; emp + 1 pays 25%; family pays 22.5%

 Employee Cost 
 Town Annual 

Cost per 
Employee 

 Total Health 
Cost per 

Employee 
 Employee Cost 

 Town Annual Cost per 
Employee 

 Total Health Cost per 
Employee 

 Employee Cost 
 Town Annual Cost per 

Employee 
 Town Health Cost per 

Employee 

 Per Pay  Annual  Per Pay  Annual  Per Pay  Annual 
Family 372.21$              9,677.46$           21,851.82$          31,529.28$          432.62$              11,248.12$          25,316.12$          36,564.24$          363.77$              9,458.02$           27,106.22$          36,564.24$          

Employee plus 1 372.21                9,677.46             21,851.82           31,529.28           432.62                11,248.12           25,316.12           36,564.24           296.83                7,717.58             28,846.66           36,564.24           
Individual 52.03                  1,352.78             12,174.10           13,526.88           60.12                  1,563.12             14,067.96           15,631.08           69.54                 1,808.04             13,823.04           15,631.08           

Total Health, Dental and Vision 70,239.78           240,677.82          310,917.60          81,556.80           16% 278,508.36          16% 360,065.16          16% 69,539.60           -1% 290,525.56          21% 360,065.16          16%

Total HSA Contribution -                      42,000.00           42,000.00           42,000.00           0% 42,000.00           0% -                     42,000.00           0% 42,000.00           0%

Life and Disability -                      15,000.00           15,000.00           15,000.00           0% 15,000.00           0% -                     15,000.00           0% 15,000.00           0%

 Total Health Insurance Cost - No New Employees  $         70,239.78  $       297,677.82  $       367,917.60  $         81,556.80 16%  $       335,508.36 13%  $       417,065.16 13%  $        69,539.60 -1%  $       347,525.56 17%  $       417,065.16 13%
Percentage split between employee and town 19% 81% 20% 80% 17% 83%

Total Health Costs Proposed New Employees -                      -                      22,496.24           59,832.24           82,328.48           18,916.04           63,412.44           82,328.48           

Total Health Costs 70,239.78$          297,677.82$        367,917.60$        104,053.04$        48% 395,340.60$        33% 499,393.64$        36% 88,455.64$         26% 410,938.00$        38% 499,393.64$        36%

Percentage split between employee and town 19% 81% 21% 79% 18% 82%

Increase in Town Costs between 2 and 3 tier Increase in between 2 and 3 tier 15,597.40$          

WS Portion of Town Annual Cost approximately 25% 74,419.46$          98,835.15$          102,734.50$        
GF Portion of Town Annual Cost approximately 75% 223,258.37$        296,505.45$        308,203.50$        




