Middletown

AGENDA FOR THE TOWN MEETING
April 28th, 2025
Regular Meeting - 7:00PM

Drought Status- Code Yellow

PLEDGE TO THE FLAG
CALL TO ORDER
PUBLIC COMMENT

CONSENT AGENDA
e Town Meeting Minutes
o April 14, 2025— Workshop Meeting Minutes

NEW BUSINESS
e Personnel- Salary Changes and Allocation of Duties of the Zoning Administrator

OLD BUSINESS
Review and Discussion of Fiscal Year 26 Draft Budgets?
e General Fund Operating and Capital Improvement Program
e Water and Sewer Operating and Capital Improvement Program

ADJOURNMENT

Lifesize Meeting Invite Information

Join the meeting: https://call.lifesizecloud.com/11085268.
Passcode: 21769

Click to call from Mobile (audio only)
United States: +1 (312) 584-2401,, 110852684#,,21769%#

Call in by Phone (audio only)

United States: +1 (312) 584-2401
Meeting extension: 11085268#
Passcode: 2176

# 1dentifies the Number of Times the Item has been on a Town Workshop and/or Town Meeting Agenda
V Identifies a VVote to be taken on the agenda item


https://www.middletown.md.us/?SEC=17D422FF-C4B2-4381-82B2-311B0EF2C221&DE=9EC86B44-DB49-4896-99C9-0288EBB18D9D

BURGESS AND COMMISSIONERS
OF MIDDLETOWN MARYLAND

TOWN MEETING MINUTES

April 14,2025

The meeting of the Burgess and Commissioners of Middletown was called to order on April 14, 2025, by
Burgess Miller at 7:00 p.m. Present were Commissioners Jennifer Falcinelli, Rick Dietrick, Larry Bussard,
Kevin Stottlemyer, and Chris Goodman.

PUBLIC COMMENT: None.
PRESENTATION:

CONSENT AGENDA:
e Town Meeting Minutes
o March 6, 2025 — Town Workshop Minutes
o March 10, 2025 — Town Board Meeting Minutes
o March 24, 2025 — Town Board Meeting Minutes
o April 3, 2025 — Town Workshop Minutes

o Drought Warning & Status Update — There has been no change in the drought status. The
springs are currently up to 57 gpm or 82,080 gpd. The town received almost 3 inches of rain in
March. The current drought map shows Middletown in severe drought status. The DPW
recommends that the town continue in the Code Yellow status. This status includes no watering
of lawns. The town board requested that an email notification be sent reminding residents of the
Code Yellow status with links to the Town’s Water Conservation Public Alert System.

Motion: Commissioner Goodman motioned to approve the consent agenda as presented. Seconded by
Commissioner Bussard. Motion passed (6-0).

UNFINISHED BUSINESS

Resolution 2025-02-01 Annexation of the Harris property into the Middletown corporate limits -
This is to change the boundaries of the town by annexing into the corporate limits 30.77 acres of
farmland, located south of Alternate Route 40 across from Old Middletown Road. The property was
purchased by the Town in 2024 using Program Open Space monies. If annexed the property will be
rezoned OS and used as a park. Several buildings located on the property will be repurposed as part of the
Town’s Maintenance Department. If annexed, the property will connect to Wiles Branch Park. Town staff
support the annexation as it meets the State’s smart growth policy, is located within the town’s growth
area, and the property and facilities are owned and maintained by the town.

Motion: Commissioner Bussard motioned to adopt Resolution 2025-02-01 Annexation of the Harris
property as presented. Seconded by Commissioner Dietrick. Motion passed (6-0).

Ordinance No. 25-02-01 CDA LGIFP Loan — If approved this would allow the town to secure a CDA
loan up to $2.5 million for Middletown stream restoration (Wiles Branch stream restoration) and
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Middletown road and utility improvements (Linden Boulevard). The loan would be a 20-year loan with an
interest rate not to exceed 5.3%.

Motion: Commissioner Goodman motioned to approve Ordinance 25-02-01 CDA LGIFP Loan as
presented. Seconded by Commissioner Bussard. Motion passed (6-0).

Town Park Security & Surveillance Project Update — One third of the infrastructure is complete. The
equipment should be arriving early May. Skyline will be visiting April 16™. Once cameras have been
installed, town staff and the deputies will check camera angles and views for the best coverage.
Everything is scheduled to be completed by December. Staff believe it will be completed by September.
The costs for this project totaled $100,000 and were paid for with 100% grant monies. There will be an
annual cost of $9,600.

Overview of Proposed Budgets —

e General Fund Operating — The operating surplus increased to $389,611. This includes the
addition of rental license revenue ($5,000), reducing the Zoning Administrator position to .5FTE
(29,503), removing the PT admin position (16,115), and removing the grant writing services
contract ($6,000).

e General Fund CIP — The GF CIP surplus increased to $65,379 due to the operating surplus
increase ($56,618), moving the POS pickleball sound to the FY27 budget ($13,972), moving the
POS Wiles Branch exercise equipment to the FY27 budget ($6,095), adding new FY26 POS
request for Heritage Park electric service ($1,280), and adding insulation to the Harris Property
garage ($10,026). Town staff were strongly discouraged by the County to return the POS monies
for the pickleball sound attenuation project and the Wiles Branch exercise equipment project.

e Water Sewer Fund Operating — The operating surplus decreased to $567 due to the increased
costs for the booster station pump based on updated quote ($3,500), and increased costs for PT
coverage of water duties previously covered by the Zoning Administrator ($4,261).

e Water and Sewer CIP — The Water Sewer CIP surplus decreased to $139,520 due to the
Operating decrease of $7,761.

The Town Board meeting scheduled for March 28™ will be for budget review only.

Sustainable Maryland Action Grant — Remsberg Park Perimeter Nature Trail Design — The Town
has been awarded $20,000 for the design of this nature trail. The town has a proposal from Frederick
Seibert and Associates. The trail will run from Remsberg Park around the Hutchinson property to the ball
fields. Mrs. Hutchinson must be updated on any discussions and planning information.

POS & Other Grant Summary Update — Decisions on this year’s POS projects need to be made by
April 14" so that pricing costs can be obtained from vendors. Application submittals with pricing must be
submitted May 1, 2025. The POS application project is following a new format. If projects are not
completed within the fiscal year the monies get turned back into the County.

REPORT OF COMMITTEES

WATER & SEWER - Commissioner Falcinelli reported:

For March water use was — 293,437 gal., spring flow was — 62,733 gal., East WWTP treated 184,000
gals. and the West WWTP treated 126,000 gals. Town springs are at 61gpm. The town is in a severe
drought. Watering of lawns is prohibited. 404 new meters have been installed with the transition to AMI.
The town is discussing whether to cancel the Spring hydrant flushing next week due to the drought. The
spring line replacement is complete. The Spring box hatch replacements is ongoing.
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PUBLIC WORKS — Commissioner Dietrick reported:

Town staff repaired a broken storm drain on Washington Street and used the vacter trailer to clean sewer
lines. The CCTYV installation continues at the parks. New poles were installed at Memorial Park. New
fence was installed at the Harris property. Park bathrooms were opened early due to the nice weather. The
aerator pump at the WWTP was rebuilt. Staff have been cold patching streets throughout town. They
continued regular maintenance and repairs on equipment. Hydrants are being refurbished. Town
equipment is being moved to the Harris property. A pole was replaced on South Jefferson Street.

SUSTAINABILITY — Commissioner Stottlemyer reported:

On Wednesday, April 16" there will be a Bat Talk at the library. Another will occur around Halloween.
The Arbor Day tree planting is April 25" from 1:00-3:00PM at Remsberg Park. Volunteers from First
Energy and Qiagen will be on site to assist. On May 10" there will be a bird walk at Wiles Branch Park at
8:00AM. Participants are asked to download the free app from Cornell Merlin prior to the walk. The
committee is looking to replace the current bat box. Its current location is not conducive to use. They are
also looking to install signage at the chimney swift tower explaining what the tower is and does.

PLANNING COMMISSION — Commissioner Bussard reported:

There was no meeting in March. This month the planning commission will be reviewing the charging
station at Cross Stone Commons, The FCPS collocated school request to submit the traffic study with the
Improvement Plans, and the possible zoning amendment from R1 to OS for 101 and 103 Prospect Street.
The Middletown Food Bank project is moving along.

PARKS AND REC. COMMITTEE - Commissioner Goodman reported:

Town officials and MVAA members met to review the draft MOU for field use at Remsberg Park.
MVAA’s lawyer is reviewing the document and then the town’s lawyer will review. The cherry laurels
and the arborvitae have been planted at Remsberg Park. The committee will meet this Wednesday and
begin discussion on possible ordinances for the parks. Reports have been made of alcohol use at the
parks. Any proposed ordinances will come before the town board in May.

PUBLIC INFORMATION — Commissioner Falcinelli stated there were 3342 individual visits to the
town’s website. The top 5 pages reviewed were 1. Community Calendar, 2. Business Directory, 3. AMI
Meter Calendar, 4. Middletown Events and 5. Agendas and Minutes. Residents are reminded to sign up at
Citizen Connect on the Town’s website to stay up to date with what is going on in town.

NEW BUSINESS

Potential Rezoning of 101 and 103 Prospect Street to “Open Space” and Related Zoning Map
Amendment — The Staff Planner was researching information for a potential Board of Appeal case
regarding these properties. He found a plat from the early 90°s with different setbacks than what is there
today. When FCPS left what is now the St Thomas More Academy building for the then new school
complex the building was vacant for several years. At that time it was zoned OS. So that the building
could be used/developed for something other than a school town meeting minutes show the change of the
property zoning from OS to R-1. When St Thomas More took ownership of the school the zoning was
never changed back to OS. At the Joint Meeting earlier this month it was discussed to possibly make that
correction.

St Thomas More would like to make the temporary building on site a permanent building. This is a
discussion for the planning commission.

TOWN ADMINISTRATOR’S REPORT



Temp Alternate for Board of Appeals — The town is looking to fill the temp alternate position on the
Board of Appeals. The current temp alternate does not attend meetings and is difficult to communicate
with. Interested individuals should send a volunteer application to the town hall by April 25

15-Minute Parking Spot at Town Hall — The two 15-minute parking spaces are up in front of town hall.
The signs identifying them as 15-minute have been flagged for more visibility. Staff monitor vehicles
parking in them. Information sheets are placed on the windshield of those cars parked there longer than
allowed.

Rental Housing Licenses Update — Thirty licenses have been approved to date (over $1,000). Town staff
will send a mass mailing to owners of potential rental properties reminding them to submit and pay for a
rental license with the town.

The question was raised to reinstate 2-hour parking on Main Street. Parking on Main Street is very
limited. 2 hour parking in the past was not enforceable. Brunswick uses smart meters. Drivers get very
upset over parking tickets. Metered parking is a detriment to downtown businesses and could lead to other
issues like residential parking permits for property owners on Main Street.

ANNOUNCEMENTS:

e Arbor Day Tree Planting — Friday, April 25, 2025
Middletown Farmer’s Market Opens — Thursday May 1, 2025
Memorial Day Ceremony — Monday, May 26, 2025
Vintage Vehicles in the Valley — Saturday, June 7, 2025
Independence Day Celebration — Saturday, June 28, 2025

The meeting adjourned at 7:41pm..

Respectfully submitted,

Annette Alberghini,
Office Manager



Town of Middletown

Budget Summary - General Fund Operating

Approved Preliminary Proposed
Budget Budget Budget
FY25 FY26 FY26 Variance
1 OPERATING REVENUES
2| Local PropertyTaxes $ 1,704,413 | $ 1,703,353 $ 1,824,585 121,232
3 Local Income Taxes 1,324,989 1,521,440 1,521,440 -
4| Other Taxes 22,559 22,209 22,209
5 Intergovernmental 1,151,120 1,187,932 1,219,197 31,265
6 Licenses, Permits & Frachise Fees 86,419 77,560 77,560 0
7| Other 15,603 39,081 44,081 5,000
8
9| TOTAL OPERATING REVENUES $ 4,305103 $ 4,551,575 $ 4,709,072 157,497
10
11 OPERATING EXPENSES
12| Executive & Legislative 72,087 71,397 71,397 (0)
13 General Administrative 612,255 606,008 548,863 (57,145)
14| General Maintenance & Operations 882,392 825,111 821,256 (3,855)
15 Highways and Streets 908,357 1,101,894 1,048,486 (53,408)
16| Public Safety 461,836 455,151 474,713 19,562
17  Sanitation & Waste Removal 308,486 320,716 319,842 (874)
18 Parks & Recreation 190,151 258,485 257,576 (909)
19| Planning & Zoning 219,333 212,284 192,353 (19,931)
20 Main Street Program 113,942 123,934 122,974 (960)
21 Professional Services 59,500 54,500 54,500 -
22 Sustainability 7,000 7,000 7,000 -
23 Museum 2,000 - - -
24| Miscellaneous 185,518 293,881 288,836 (5,045)
25
26 TOTAL OPERATING EXPENSES 4,022,857 4,330,361 4,207,797 (122,564)
27
28| CAPITAL IMPROVEMENT CONTRIBUTION S 282,245 | S 221,214 S 501,275 | $ 280,060
29
30 Adjustments:
31 Revenue
32 POS Acquistion Grant Revenue - Harris Property line 17 28,756
33 Rental License Revenue line 28 5,000
34 Tax Equity adjustment line 18 2,509
35 RE taxes adjustmenet line 3 121,232
36 Expense
37 Sustainabilty line 92 -
38| Linden Culvert MS4 line 132 (5,900)
39 Admin communication line 59 215
40| Bulk fuel allocation line 137 & 138 7,300
41 CCTV internet connections line 124 9,600
42/ Remove Wiles Branch Concrete pad for bleachers line 124 (9,000)
43 Remove fence washing around SWM ponds line 132 -
44/ Remove contracted services for snow removal line 133 (25,000)
45  Reduced salt allocation for snow removal line 133 (10,000)
46, Reduced allocation of ADA ramps line 135 (10,000)
47| Reduced pallet racking at Harris Farm line 124 (3,000)
48 Reduced Brine System Shutdown (every other year) line 133 (4,225)
49 Remove GMC 5500 maintenance due to replacement line 137 & 138 (6,000)
50 Adjusted trash tipping fees to agree to contract line 111 (874)
51 FT employee line 71 & 72 -
52 Adjust Deputy Services per contract line 106 2,510
53| Adjust health insurance to actual (14% reducted to 10%) various (8,068)
54 Personnel changes Town Admin line 56 & 57 & 159 (42,365)
55/ Remove Zoning Admin & allocate duties to existing staff line 86 & 159 (20,411)
56 Remove PT admin line 56 (16,115)
57| Remove Grant writer line 63 (6,000)
58| Add GIS upgrade line 62 4,400
59  Add traffic sign line136 1,200
60 Added Harris Property mowing line 123 2,069
61| increase hourly rate for crossing guards $5/hr line 105 17,100
62
63 | Adjusted surplus $ 501,275

4/25/2025




Town of Middletown
General Fund Operating Capital Budget

APPROVED DRAFT BUDGET | % over(under) FY25
DESCRIPTION BUDGET FY2025 FY2026 Budget Comments
1 REVENUE
2 LOCAL PROPERTY TAXES
3 Real Property 1,653,768 1,775,548 7.36% 2025 Constant Yield Tax Rate Certification
4 Tangible Personal Property 58,087 57,027 -1.83% 3 Year Historical Average
5 Discounts (20,672) (22,194) 7.36% Discounts represent 1.25% of Tax Revenue
6 Penalties & Interest 13,230 14,204 7.36% Represent .8% of Tax Revenue
7 1,704,413 1,824,585 7.05%
8
9 LOCAL INCOME TAXES 1,324,989 1,521,440 14.83% Based on FY25 Projection
10
11 OTHER TAXES
12 Amusement Taxes 22,559 22,209 -1.55% 3 Year Historical Average
13
14 INTERGOVERNMENTAL
15 State Highway User Taxes 354,382 393,352 11.00% Per MDOT 12/26/2024
16 State Grant 7,422 5,264 -29.08% FY25 Projection
17 POS Acquistion Harris Property 28,756 n/a POS acquistion grant offsets principal debt service payment
18 County Tax Equity 789,316 791,825 0.32% FY26 Frederick County Budget book; assessment is based on FY24 actual data
19 1,151,120 1,219,197 5.91%
20 LICENSES, PERMITS & FEES
21 Franchise (Cable) 49,971 46,172 -7.60% 3 Year Historical Average
22 Pavillion Fees 2,718 2,558 -5.87% 3 Year Historical Average
23 Traders 2,999 4,028 34.31% 3 Year Historical Average
24 Planning & Zoning 30,731 24,802 -19.29% 3 Year Historical Average
25 86,419 77,560 -10.25%
26 MISC INCOME
27 Other (Animal, Citations, sale of asset, misc) 7,229 16,538 128.77% 3 Year Historical Average
28 Rental License Agreement - 5,000 n/a $25/rental unit; estimated 200 rental units
29 Bank Shares 1,490 1,491 0.07% FY25 Projection
30 Interest Income 1,000 15,148 1414.80% 3 Year Historical Average
31 Misc Grants n/a
32 Farm Lease 5,884 5,904 0.35% $492/month
33 Interfund transfers - - n/a
34 15,603 44,081 182.52%
35
36 OPERATING REVENUE $ 4,305,103 $ 4,709,072 9.38% increase over FY25 Budget
37
38 EXPENSES
39 LEGISLATIVE
40 Commissioner's Fees 24,600 26,400 7.32% 3 Commissioners@ $350/month for 9 months and $500/month for 3 months +2 commissioners @ $500/month
41 Communications 3,840 2,760 -28.13% Wireless $230/month
42 Dues & Subscriptions 8,350 8,100 -2.99% MML $7.9K other dues $200
43 Office Supplies/Expenses 2,861 1,981 -30.76% 3 Year Historical Average
44 Advertising 2,435 2,606 7.01% 3 Year Historical Average
45 Meetings & Conventions 18,000 16,000 -11.11% Annual Conf Registrations $6K; lodging $7K; dinner $1.6K; fall conf $1.4K
46 60,086 57,847 -3.73%
47 EXECUTIVE
10f5 4/25/2025 GF Operating



Town of Middletown
General Fund Operating Capital Budget

APPROVED DRAFT BUDGET | % over(under) FY25
DESCRIPTION BUDGET FY2025 FY2026 Budget Comments
48 Burgess 12,000 12,000 0.00% $1000/month
49
50 ELECTION EXPENSES
51 Clerk Fees - 750 n/a Election April 2026
52 Printing, Supplies, Advertising - 800 n/a Election April 2026
53 - 1,550 n/a
54 GENERAL/ADMINISTRATIVE SERVICES
55 Capital Outlay
56 Administration Salary 319,040 298,894 -6.31% Dept Salary tab includes PT Admin $16.2K approx 10hr/wk
57 Administration Benefits 129,381 59,886 -53.71% Dept Salary tab; Health tab
58 Postage & Printing 3,800 2,000 -47.37% FY25 Projection
59 Communications 8,206 8,400 2.36% Comcast townhall $6.3K, Tmobile $2.1K
60 Computer Expenses 49,800 59,900 20.28% Tyler Tech $14.5, Innovative Support $3700/mo =$44.4K; Misc $1000
61 Supplies & Expense 40,500 43,100 6.42% Xerox $9.7k, USBank Copier Lease $11.4k, Average Supplies and Expenses $20k, extra copies $2K
DPW GF $6.6K HVAC annual contract, $4.4K Fire alarm and siren, $13K annual cleaning + carpet, $4K gas, $1.2K pest control' $3K fire
62 Maintenance & Repairs 26,200 39,910 52.33% extinguishers; GIS upgrade $8.K
63 Professional Services 29,800 29,200 -2.01% $5.2K payroll service; $24K lobbyist, $6K grant service
64 Dues & Subscriptions 4,200 4,000 -4.76% Lifesize virtual meeting $3K,other dues $1K
65 Meetings & Seminars 1,328 1,111 -16.34% 3 Year Historical Average
66 Other Expense 2,462 n/a FY25 Projection
67 612,255 548,863 -10.35%
68 OPERATIONS/MAINTENANCE
69 Maintenance - Capital Outlay
70 Operations Director Salary 278,628 292,734 5.06% Dept Salary tab includes a new FT employee split 50/50 with WS $25K
71 Operations Salary 267,077 276,372 3.48% Dept Salary tab includes a new FT employee split 50/50 with WS $10K
72 Operations Benefits 224,699 170,111 -24.29% Dept Salary tab; Health tab
73 Communications 14,111 15,100 7.01% 3 Year Historical Average
74 Supplies 27,127 28,504 5.07% 3 Year Historical Average
75 Uniforms 11,100 11,100 0.00% Uniforms $25/wk per employee (7) = $9.1k+ 2k
76 Dues/Training/Certifications 4,615 5,000 8.34% DPW: $5K safety training osha cert
77 Maintenance & Repairs 28,476 17,012 -40.26% ‘3 Year Historical Average +$5k tree removal
78 Mowing 21,293 1,668 -92.17% Mowing Tab; based on contract (moved water and wwtp to WS)
79 Tools & Equipment 5,265 3,657 -30.54% 3 Year Historical Average
80 882,391 821,256 -6.93%
81 PROFESSIONAL SERVICES
82 Independent Accounting 39,500 34,500 -12.66% FY25 Audit $29K + ARPA Compliance $5.5K
83 Legal - Development & Ordinance 20,000 20,000 0.00% $10K per RFP of legal services approved 3/25 mtg ($2K allocated to WS)+$10K litigation
84 59,500 54,500 -8.40%
85 PLANNING & ZONING
86 Salaries 142,175 123,901 -12.85% Dept Salary tab
87 Benefits 52,758 39,253 -25.60% Dept Salary tab; Health tab
88 Bd Members Compensation 8,400 8,400 0.00% Planning Comm - Chair $200/month - $2.4K and 5 members @ $100/month - $6K
89 Planning & Zoning Expenses 16,000 20,800 30.00% Meetings/Training $2k; Review $14000, new Ipad for PC 6members*$800
90 219,333 192,353 -12.30%
91 SUSTAINABILITY
92 Events/Programs 7,000 7,000 0.00%
93
94 MAIN STREETS MANAGER
95 Mainstreet - Capital Outlay
96 Salary 75,008 80,645 7.51% Dept Salary tab
97 Benefits 30,936 34,329 10.97% Dept Salary tab; Health tab
98 Town Contribution 8,000 8,000 0.00% FY25 budget
20f5 4/25/2025 GF Operating



Town of Middletown
General Fund Operating Capital Budget

APPROVED DRAFT BUDGET | % over(under) FY25
DESCRIPTION BUDGET FY2025 FY2026 Budget Comments

99 113,944 122,974 7.92%
100 MUSEUM
101 Supplies 2,000 - -100.00% DPW
102 2,000 - -100.00%
103| PUBLIC SAFETY
104 Fire Department Donation 20,000 20,000 0.00%
105 School Crossing Guards 29,074 39,441 35.66% Dept Salary tab
106 Deputy Contract Services 412,762 415,272 0.61% FY25 budget- waiting on contract rec'd 3/24/25
107 461,836 474,713 2.79%
108| SANITATION & WASTE REMOVAL
109 Trash Collection & Disposal
110 Regular Pick-up 149,266 147,192 -1.39% Trash removal tab- per contract
111 Landfill - Tipping Fees 107,189 112,765 5.20% Trash removal tab- per contract
112 Yard Waste (April - Dec) 34,211 30,575 -10.63% Trash removal tab- per contract
113 Eco-Bags 17,820 29,310 64.48% $9770%3
114 308,486 319,842 3.68%
115/ RECREATION & CULTURE
116 Park Capital Outlay
117 Park Loan Principal 17,200 28,756 67.19% Loan Tab Harris Proprty
118 Park Loan Interest 23,779 n/a Loan Tab Harris Proprty
119 Park Salary 48,378 55,231 14.16% Dept Salary tab
120 Park Benefits 15,256 21,920 43.68% Dept Salary tab; Health tab
121 Park Electric 14,000 6,537 -53.31% 3 Year Historical Average+$2K Harris
122 Park Supplies/Equipment - 1,718 n/a 3 Year Historical Average
123 Park Mowing Contract 39,117 46,691 19.36% Mowing Tab; based on contract

Flwr 10k, Playmulch 10k, Field reno 16k, Pots 3.5k, Blk Mulch 4k, Harris Shop Heat 5k, racks 5k, Rems chk dam 5k; CCTV conn 9.6K, cmpost
124 Park Repairs & Maintenance 56,200 72,945 29.80% 1.5,path for 3.8k,
125 190,151 257,576 35.46%
126/ HIGHWAYS & STREETS
127 Parking Lot Lease 10,000 10,000 0.00% Lease with Model Garage
128 Streets Capital Outlay - n/a
129 Streets Salaries 57,297 74,815 30.57% Dept Salary tab
130 Streets Benefits 23,459 29,986 27.82% Dept Salary tab; Health tab
131 Street Lighting 147,800 147,800 0.00%
132 Storm Water Management 30,520 25,866 -15.25% MS4 Inspection $10K Filetera Maint $11.8K
133 Snow Removal 130,355 100,417 -22.97% Materails 60k, Subs 20k, Sal OT 20k
134 Mowing (SWM & Streets) 41,923 35,596 -15.09% Mowing Tab; based on contract
135 Repairs & Resurfacing 167,000 156,450 -6.32% Patch 113k, SDIk Main 15.5k, curb rep 8k, mkg 5k, ada ramp 10k, tree removal replac 4.5k
136 Signs 16,000 9,200 -42.50% blkr parts 6k, signs 2k
137 Truck Repair & Maintenance 57,800 55,600 -3.81% Trks 33.5k, equip 16.1k
138 Equipment Repairs & Maintenance 30,000 20,400 -32.00% lift rent 5k, Repairs 12k, Shop Htr replace 3K
139 Street Loan - Principal 136,500 218,300 59.93% Loan Tab - West and East Green St + CDA2025 estimiate $76.8K
140 Street Loan - Interest 59,703 164,057 174.79% Loan Tab - West and East Green St + CDA2025 estimiate $109.7K
141 Case Loader -Principal & Interest - - n/a
142 908,357 1,048,486 15.43%
143| MISCELLANEOUS
144 MT Historical Society - - n/a
145 Downtown Revitalization Incentive Program 19,800 19,800 0.00% Memorial Hall agreement years 3-5 (1/2 tap fees over 5 years)
146 Donations - - n/a
147 Mileage - Travel 1,009 810 -19.72% 3 Year Historical Average
148 Web Page / Directory / Public Information 9,800 9,800 0.00%
149 Community Events Contributions 20,500 20,500 0.00%
30of5 4/25/2025 GF Operating



Town of Middletown

General Fund Operating Capital Budget

APPROVED DRAFT BUDGET | % over(under) FY25

DESCRIPTION BUDGET FY2025 FY2026 B(udget) Comments
150 Community Events Salaries & Benefits 15,297 9,669 -36.79% Dept Salary tab; Salary, FICA, retirement and health
151 Community Events Other Expense 25,000 25,000 0.00%
152 Memorial Trees and Benches 4,500 4,725 5.00% mem bench 6 ea w rev match
153 Payroll Taxes 616 645 4.71% Salary Detail Tab - unemployment insurance
154 Insurance n/a
155 Property 46,169 25,447 -44.88% FY25 Projection +5% (allocated 50% to WS)
156 Health - - n/a
157 Worker's Compensation 31,828 31,828 0.00%
158 Professional 2,000 2,000 0.00%
159 Pension 3,000 132,150 4304.98% Pension tab + $750/qtr admin fee
160 Real Estate Taxes 2,000 5,464 173.19% FY25 Projection +10%
161 Miscellaneous 4,000 1,000 -75.00% FY25 Projection
162 185,518 288,836 55.69%
163
164 TOTAL OPERATING EXPENSES 4,022,857 4,207,797 4.60%
165
166 TOTAL OPERATING SURPLUS (DEFICIT) 282,245 501,275 77.60%
167
168
169 Funds Available for General Fund Capital Projects
170 Operating Surplus 501,275
171 Carryover from prior year 89,180
172 Improvement Fees 12,000
173 Loan for Linden Blvd 1,930,000
174 DGS - Food Bank Improvements 100,000
175 DGS - Town Hall Renovations 80,000
176 Loan for MS4 Wiles Branch Stream Restoration 332,100
177 LPPI Triple Shoot Out 6,241
178 POS Grant 242,806
179 OTHER (100% GRANT) 144,715
180 Total Funds Available for Capital Projects 3,438,317
181
182 Capital Projects Outlays
183 General Services Administration & Operations

Information Technology - Computers, Servers, Phones, Data
184 Backup & Recovery Systems (Operating Surplus) 39,900

Kitchen Bunk Area conversion of welding Bay @ 715 E Main
185 (Operating Surplus) 33,000
186 Food Bank (DGS Grant) 100,000
187 Municipal Center - HVAC Replacement (DGS Grant) 80,000
188 Cybersecurity Upgrade (Other Grant) 24,715
189
190 Recreation & Culture

Remsberg Park - Pickleball Sound (POS Grant $25.8K, Op surplus
191 $13.9K) -
192 Remsberg Park - ADA (POS Grant $214.7K, op surplus $42.8K) 257,612
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Town of Middletown

General Fund Operating Capital Budget

APPROVED DRAFT BUDGET | % over(under) FY25
DESCRIPTION BUDGET FY2025 FY2026 B(udget) Comments
Wiles Branch - Exercise equipment (POS grant $16.8K, op surplus
193 $6K) -
194  Wiles Branch Swings (POS grant $10K, op surplus $1.1K ) 11,205
195 Heritage Park Electric (POS grant $11.5K, op $1.3K) 12,800
196 Memorial Park Roof (POS grant $6.4, op $800 7,150
197 Wiles Branch Park Triple Shoot Out (LPPI) 6,241
198 Remsberg Park Nature Trail Design (Other Grant) 20,000
199 Park Surveilance Cameras (Other Grant) 100,000
Harris Property Improvements ($30K from FY25 reserve, op surplus
200 $75K) 105,000
201| Harris Garage Insulation 10,026
202 Highways & Streets
203| Linden Blvd - Design (FY25 reserve) 59,180
204| Linden Blvd - Construction (Loan) 1,930,000
205/ Wiles Branch Stream Restoration - Construction (Loan) 332,100
206/ Coblentz Rd Foxfield SWM fence repair (operating surplus) 15,000
207
208 Vehicles & Equipment
209| Salt Spreader for New 550 and 350 (operating surplus) 16,000
210/ 10' Push Box for skidloader for snow removal (operating surplus) 6,000
Dump truck Replacement (2006 GMC 5500) 50/50 split with W/S
211 (operating surplus) 75,000
212| Total Outlays for Capital Projects 3,240,929
213
214 Surplus/(Deficit) 197,388
50f5 4/25/2025 GF Operating



Assumed Interest Rate on Funds

BURGESS AND COMMISSIONERS OF MIDDLETOWN

GENERAL CAPITAL IMPROVEMENT BUDGET

FY 2026 - FY 2030

| Proposed
FY '26 FY '27 FY '28 FY '29 FY '30
REVENUE
1|Carryover from prior year 89,180 197,388 (727,132) (644,703) (1,437,603)
2|Operating Income current year 501,275
3 IMPROVEMENT FEES (Increase) 12,000 252,000 252,000 252,000 252,000
4 Loan for Linden Blvd 1,930,000
5/Loan for MS4 Wiles Branch Stream Restoration 332,100
6/DGS - Food Bank Improvements 100,000
7/DGS - Town Hall Renovations 80,000
8 LPPI Triple Shoot Out 6,241
9 POS REQUESTS (grant income)
10 Remsberg Park - Pickleball Sound - 25,838
1 Remsberg Park - ADA 214,766
12| Wiles Branch - Exercise equipment - 16,875
13 Wiles Branch Swings 10,085
14 Heritage Park Electric Service 11,520
15 Memorial Park Roof Repair 6,435
16 OTHER (100% GRANT) 144,715
17 SUB-TOTAL 3,438,317 449,388 (475,132) (392,703) (1,185,603)
18
19 PROJECTS
20 Highways & Streets
21 Prospect Street Reconstruction
22 Prospect Street - Engineering and Design 125,000
23 Prospect Street - Construction 400,000 400,000
24 Linden Boulevard Reconstruction (Broad Street to Pine Street)
25 Linden Boulevard - Engineering and Design Remaining as of Feb 25 59,180
26 Linden Boulevard - Construction 1,930,000
27 Linden Boulevard - Culvert Replacement
28| Linden Boulevard - lining existing culverts 125,000
29 Wiles Branch Culvert Replacement & Stream Restoration- MS-4
30, Wiles Branch Stream Restoration - Construction reminaing as of Feb 25 332,100
31/Cone Branch Restoration - Construction MS-4 (next permit)
32| Middletown Parkway - Mill & Overlay - 192,360
33|Broad St South - Mill & Overlay 39,671
34|lvy Hill Drive - Mill & Overlay 178,500
35 Knoll Side Lane - Mill & Overlay 112,980
36| Washington Street Retaining Wall 80,000
37 | Coblentz Road Foxfield SWM fence repair (wood fence 4ft) 15,000
38| Glenbrook Arch Culvert Bridge Inspection Recomendations (Structural Monitoring 2yr) 25,000 25,000
39
40 Recreation & Culture
41 LPPI (100%Grant)
42|  Wiles Branch Park Triple Shoot Out 6,241
43/ POS Grant (matching)
44| Remsberg Park - Pickleball Sound - 39,810
45| Remsberg Park - ADA 257,612
46, Wiles Branch - Exercise equipment - 22,970
47| Wiles Branch Swings 11,205
48| FY26 Projected 90/10 Heritage 12,800
FY26 Projected 90/10 Memorial Park Roof 7,150
49 OTHER (100%Grant)
50| Park Surveilance Cameras (DHCD) 100,000
51| Wiles Branch Nature Trail Design (SMC) 20,000
52| Cybersecurity Upgrade (MDEM) 24,715
53
54 DGS Legislative
55| Foodbank Bond Bill (DGS) 100,000
56| Municipal Center - HVAC Replacement (DGS) 80,000
57
58 General Services Administration & Operations
59 Accounting Software -
60 Information Technology - Computers, Servers, Phones, Data Backup & Recovery Systems 39,900 39,900 39,900 39,900 39,900
61 |Salt Spreader for New 550 and 350 16,000
Harris Farm ( carry 30k from FY25, FY26 fence 75k, FY27 wash bay design, FY29 wash bay
62 construct) 105,000 150,000 500,000
63 Kitchen Bunk Area conversion of welding Bay @ 715 E Main 33,000
64 10' Push Box for skidloader (snow removal) 6,000
65 Harris Garage Insulation (uninsulated bays) 10,026
66 | Field Maintnenance Tractor replacement -
67 | Dump truck Replacement (2006 GMC 5500) 50/50 split between funds 75,000
68 F350 Truck Replacement (2012), (2013) - 90,000 90,000
69 Truck/Equipment Replacement(s) (UTV, 7400 DT) 75,000 180,000
70 3,240,930 1,176,520 169,571 1,044,900 619,900
71 SUB-TOTAL
72 SURPLUS/(DEFICIT) 197,388 (727,132) (644,703) (1,437,603) (1,805,503)
Rainy Day Fund - Reserve Account 2.28.25 214,954
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Town of Middletown
Budget Summary - Water/Sewer Operating

Variance between
Preliminary and

Approved Budget | Preliminary Budget | Proposed Budget Proposed
FY25 FY26 FY26 FY26
1/ OPERATING REVENUES $ 1,815,954 | § 1,752,927 | $ 1,883,693 | $ 130,766
2
3 OPERATING EXPENSES
4| Administrative 198,852 257,693 269,734 12,041
5/ Water
6 Salaries and Benefits 304,925 309,832 310,532 700
7 Water Distribution 109,543 218,142 174,511 (43,631)
8 Water Plant/Tower/Booster Station 132,530 161,926 158,038 (3,888)
9 Electric 74,818 40,800 40,800 -
10| Sewer
1 Salaries and Benefits 286,032 265,068 263,726 (1,342)
12 Sewer Collection 110,451 136,862 43,862 (93,000)
13 East Wastewater Treatment Plant 152,585 151,211 166,220 15,009
14 West Wastewater Treatment Plant 69,681 83,755 84,351 596
15 Electric 81,643 121,816 121,816 -
16 Debt Service 252,958 249,527 249,527
17| Contingency Fund 41,936 - - -
18
19 TOTAL OPERATING EXPENSES 1,815,954 1,996,632 1,883,116 (113,516)
20
21 SURPLUS (DEFICIT) S - S (243,705) | S 577 'S 244,282
22
23
Operating Budget line
24 Adjustments: reference
25 Revenue
26 Recommend 6% increase in water/sewer rates line2 &3 93,266
27 Sludge Removal accural line 9 17,500
28 | &I accural line 10 20,000
29 Expense
30 Reduced # of valve replacements line 49 -
31 Dialer on SCADA - pending approval at workshop line 49 (7,500)
32| Reduced # of hydrant refurbishments line 49 (3,000)
33| Removed hyrdrant replacements line 49 (5,000)
34| Removed water model update line 49 (3,000)
35 Removed spring box repairs (springline grant) line 61 (6,000)
36 Removed Aquavar line 60 (800)
37 Removed Foxfield PS roof repair line 79 (3,000)
38 Removed sewer cleaning and video line 80 (5,000)
39 Removed ROW tree removal at Wash St line 80 (12,000)
40| Reduced Barscreen painting line 86 (1,000)
41 Removed Admin Bldg improvement line 86 (3,000)
42| Moved AED equip purch to FY25 line 86 (2,500)
43| Moved check valve for blower to FY25 line 86 (1,000)
44| Moved Paddle drive motor FY25 line 86 (800)
45  Sludge Hauling Cost line 91 21,285
46 Bulk Fuel line 39 5,000
47 Reuced tools & equipment various (7,845)
48| Chemical adjustment EWWTP per vendor notice line 87 3,690
49  Sewer Collection maint line 80 7,000
50 Reduced | & | line 81 (75,000)
51 Moved large meter purchase to FY25 line 51 (18,944)
Proposed FT public works employee split 50/50 between
52| funds to expedite AMI, reduce sub contracted services various -
53 Adjust Health insurance to actual 14% reduced to 10% various (2,853)
54| Updated cost for booster station pump line 60 3,500
55 PT coverage for water & Ms Utility duties line 36 & 44 4,251
56
57 Adjusted Surplus (Deficit) $ 577 $ 0
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TOWN OF MIDDLETOWN

Water Sewer Operating Capital Budget

AMENDED

YTD FY25

% increase

BUDGET thru 67;:)]7;?2(:3 DR‘::FYTZ%ngET (decrease) over Comments
FY 2025 12/31/24 FY25 Budget

1 Revenue

2| Water Revenue 759,276 392,238 775,021 821,522 8.20% FY25 projection + 6% increase

3 Sewer Revenue 752,352 391,496 779,407 826,171 9.81% FY25 projection + 6% increase

4 Penalties and Reconnects 15,635 6,983 14,059 14,183 -9.29% 3 yr historical average

5| Portion of Capital Improvement fee for debt service 102,178 102,178 102,178 - -100.00% calculated (total debt service -cell and cable lease revenue)

6 Land leases 150,780 82,958 145,663 151,214 0.29% cell and cable lease tab

7 Rain Barrels - - - - n/a

8 Miss Utility 14,700 6,035 12,070 12,070 -17.89% FY25 Projection

9 Interfund transfers - sludge - - - 17,500 n/a sludge removal accrual ENWTP
10 Interfund transfers - I & I 20,000 n/a I & I accrual for sewer collection maintenance balance 2/28/25 $375K
11 Interest Income 16,653 8,928 17,856 16,653 0.00% FY25 Budget
12  Miscellaneous 4,380 35,243 35,243 4,380 0.00% FY25 Budget
13
14 Total Revenue 1,815,954 1,026,059 1,881,496 1,883,693 3.73%
15
16 Expenses
17 Administrative
18 Salaries 34,395 16,721 33,442 34,777 1.11% Dept Salary Tab
19  Payroll taxes, Retirement and Health 13,567 5,322 10,644 3,720 -72.58% Dept Salary Tab and Health tab
20 Communications 10,624 4,314 8,628 8,990 -15.37% Cell phone reimb $1.9K,Verizon $5.1K, Tmobile $1.2K, after hours $800
21 Computer Software and Support 14,604 10,701 21,402 20,800 42.43% Tyler $9.5K, Itron $4.1K, and Impresa $7.2K
22  Postage 8,160 6,208 8,160 7,387 -9.48% 3 yr historical average
23  Office Supplies/Expenses 3,500 2,939 5,878 4,576 30.73% 3 yr historical average
24  Professional Services/Legal 26,000 12,864 25,728 26,000 0.00% $24K lobbyist, $2K legal
25  Meetings & Seminars 2,000 260 520 2,000 0.00% Tri Conference Seminar
26  Advertising 500 - - 500 0.00% FY25 Budget
27 Uniforms 3,400 1,928 3,856 3,880 14.12% Ace Uniforms $25/week per employee (1); Stipend $700/employee (3)+ boot allowance $120*4
28  Dues/Subscriptions/Certifications 3,000 704 1,408 1,500 -50.00% DPW W &S; Operator Training for License $1.5K
29 Travel/Mileage 300 - - 300 0.00% FY25 Budget
30 Payroll Taxes - - - - n/a
31 Insurance n/a
32 Property - 128 256 27,000 n/a allocated 50% from GF + insurance deductible 3k
33 Health - - - n/a
34 Worker's Compensation 12,926 8,392 16,784 16,784 29.85% FY25 Projection
35| Retirement/Pension - 37,929 37,929 39,028 n/a Pension tab; Employer contribution
36| Miss Utility 23,932 6,763 13,526 14,426 -39.72% Dept Salary tab
37| REtaxes 2,845 10,207 10,207 11,228 294.70% FY25 Forecast +10%); RE taxes
38  Conservation Environment - - - - n/a

DPW W &S; $17.5K maint on trucks 3,5,9,10 and 12; $7.8 alum trench box; truck 5; $6.5 equip maint and
39 Vehicle/Equipment Expenses 39,100 13,749 32,498 46,838 19.79% excavator; $8K hydro pump excavator; $2K router maint; $5K bulk fuel
40 Total Administrative 198,852 139,129 230,866 269,734 35.65%
41
42
43 Water
44 Salaries 221,208 123,066 246,132 243,338 10.00% Dept Salary tab includes a new FT employee split 50/50 with WS $12.5K
45 Payroll taxes, Retirement and Health 83,717 36,839 73,678 67,193 -19.74% Dept Salary tab includes a new FT employee split 50/50 with WS $5K
46 304,925 159,905 319,810 310,532 1.84%
47 Water Distribution
48  Supplies 6,354 1,252 2,504 5,568 -12.37% 3 Year Historical Average
DPW WRS; $31.8 valve replace (Mar - Jun 26), $15K SCADA updates $7.5K yearly leaks, $6.5 Hydrant refurb

49 Repairs & Maintenance 51,500 13,909 56,318 70,311 36.53% and repair, $2K PRV parts, $7.5K outside meter install
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TOWN OF MIDDLETOWN

Water Sewer Operating Capital Budget

AMENDED

YTD FY25

% increase

BUDGET thru 67;:)]7;?2(:3 DR‘::';TZ%ngET (decrease) over Comments
FY 2025 12/31/24 FY25 Budget

50  Dues & Subscriptions 1,242 1,292 1,292 1,344 8.19% Teamviewer (year 3 of 3 yr subscription)
51| Water Meters 40,000 14,018 40,000 75,604 89.01% DPW W&S; small meter $70.6K, $5K plumber assist
52| Waterline Break Repairs 2,752 - - 12,753 363.42% 3 Year Historical Average
53 Chemicals - 214 428 - n/a
54| Mowing 8,431 n/a Mowing Tab; based on contract (moved from GF)
55/ Tools & Equipment 7,695 112 224 500 -93.50% FY25 Projection
56 Subtotal 109,543 30,797 100,766 174,511 59.31%
57 ALL GENERATOR MAINT AND INSTRUMENTATION OCCURS 2X PER YEAR
58 Water Plant, Reservoir, Booster, Tower, BS Wellhouse
59| Supplies 1,478 815 1,630 2,058 39.26% 3 Year Historical Average

DPW WRS; $8.9K Generator maint, (per contract), $4K transfer switch, $13.4 instrumentation, $5K pump 4
60  Repairs & Maintenance 34,503 5,097 34,503 43,356 25.66% rebuild (Sept 26), $5K repairs, $3.5K general maint
61  Well Replacements 39,935 15,821 31,642 19,300 -51.67% DPW W&S; Well 7- $9.5K, well 14 - $4K, well 19 - $5K, well 22 - $800 ( as failures occur)
62 Tank Maintenance Contract 43,330 - 43,330 44,673 3.10% DPW W&S; per contract
63 Chemicals 28,000 13,463 26,926 25,000 -10.71% DPW W&S
64 Tools & Equipment 1,720 802 1,604 1,500 -12.79% FY25 Projection
65  Testing & Analysis 20,500 7,973 15,946 22,150 8.05% DPW W&S
66 SUB-TOTAL 169,466 43,971 155,581 158,038 -6.74%
67
68 Water Electric 74,818 10,400 40,800 40,800 -45.47% FY25 Projection
69
70 TOTAL WATER 658,752 245,073 616,957 683,880 3.81%
71
72 Sewer
73| Salaries 208,326 102,787 205,574 205,284 -1.46% Dept Salary tab includes a new FT employee split 50/50 with WS $12.5K
74| Payroll taxes, Retirement and Health 77,706 33,908 67,816 58,443 -24.79% Dept Salary tab includes a new FT employee split 50/50 with WS $5K
75 286,032 136,695 273,390 263,726 -7.80%
76 Sewer Collection System
77| Conebranch Pump Station 13,725 4,587 9,174 18,965 38.18% DPW W&S; $11.9K chemicals, $4K Generator maint, $2.9 annual clean out and Instrumentation,
78 Brookridge South Pump Station - 76 152 1,000 n/a DPW W&S; annual clean out
79| Foxfield Pump Station 2,726 466 932 3,897 42.96% DPW W&S; $2.7 generator maint, $1.2K annual clean out and instrumentation,

DPW W&S; $8K root control (Mar 26), $1K lateral clean outs,$11k isc projects offset with I & I accrual
80  Sewer collection maintenance 24,000 1,425 15,850 20,000 -16.67% account above
81 I&IAccrual 75,000 37,500 75,000 - -100.00% annual accrual
82 Subtotal 115,451 44,054 101,108 43,862 -62.01%
83
84 East WWTP 02-445
85 Parts & Supplies 10,394 1,534 3,068 4,429 -57.39% 3 Year Historical Average

DPW W&S $4.9K generator maint, $1.5K power wash bldgs, $1.6K office imprv, $1.5K paint barscreen base
86  Repairs & Maintenance 13,900 2,766 19,832 16,432 18.22% and doors $5.2K maint and instrumentation, $1.7K HVAC
87 Chemicals 67,500 26,146 57,292 69,525 3.00% DPW W&S;
88 Mowing 6,425 n/a Mowing Tab; based on contract (moved from GF)
89 Tools & Equipment 4,281 1,715 3,430 2,507 -41.44% 2 Year Historical Average
90 Testing & Analysis 28,500 14,314 28,628 36,867 29.36% DPW W&S;
91  Sludge Hauling Expense 28,010 12,868 25,736 30,034 7.23% DPW W&S sludge removal done every 3 yrs
92 Subtotal 152,585 59,343 137,986 166,220 8.94%
93
94 West WWTP 02-603
95  Supplies 642 953 1,906 1,143 78.09% 3 Year Historical Average
96 Repairs & Maintenance 4,039 1,676 3,352 14,799 266.40% DPW W&S; $2.5 Generator maint, $10K Aerator replace (Aug 25), $2.3K repairs and instrumentation
97 Chemicals 55,500 17,936 50,872 56,100 1.08% DPW W&S;
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TOWN OF MIDDLETOWN

Water Sewer Operating Capital Budget

AMENDED YTD FY25 - % increase
BUDGET thru 67;‘37;:)31 DRI::I;TZI:;;I;GET (decrease) over Comments
FY 2025 12/31/24 FY25 Budget
98 Mowing 4,808 n/a Mowing Tab; based on contract (moved from GF)
99 Tools & Equipment 2,000 - - - -100.00% FY25 Projection

100 Testing & Analysis 7,500 3,063 6,126 7,500 0.00% DPW W&S;
101 Sludge Hauling Expense - - - - n/a
102 SUB-TOTAL 69,681 23,628 62,256 84,351 21.05%
103
104 Sewer Electric 81,643 50,908 121,816 121,816 49.21% FY25 Projection
105
106 TOTAL SEWER 705,392 314,628 696,556 679,975 -3.60%
107
108 TOTAL OPERATING EXPENSES 1,562,996 698,830 1,544,379 1,633,588 4.52%
109
110 Debt Service
111  Principal 118,000 - 118,000 119,000 0.85% Loans Tab - CDA Principal and Interest
112 Interest 134,958 67,479 134,958 130,527 -3.28% Loans Tab - CDA Principal and Interest
113 Total Debt Service 252,958 67,479 252,958 249,527 -1.36%
114
115 Contigency Fund - - - n/a
116
117 Adjusted Operating Expense 1,815,954 766,309 1,797,337 1,883,116 3.70%
118
119
120 OPERATING SURPLUS (DEFICIT) (0) 259,750 84,159 577
121
122 43,664 Expenses covered by GF in FY25; mowing 17.4K, Property ins $24K
123
124 Funds Available for Water/Sewer Capital Projects
125 Operating Surplus 577
126 Capital Improvement Fee ($57.50/Qtr FY26, $60/Qtr FY27-30) 440,220
127 Tap Fees 18,000
128 General Fund Reimbursement for Memorial Hall DRZ 19,800
129 I &I Accural 10,000 Account Balance @2.28.25 $375K
130 Grant WWTP Design phase 1,000,000
131 PFAS Grant 250,000
132 Total Funds Available for Capital Projects 1,738,597
133
134 Capital Projects Outlays
135 Water System

The next project for the SCADA system to install controll at the large well field. Project NTP in
136 SCADA System Installation Well Field RTU 41,000 August 25 with a completion of June 26.

Replace the 12" flanged waterline across the campus with a new ductile iron MJ line during the

school project. Project to tbe completed during summer 26 recess but will span 26 and 27. Begin
137 High School Waterline Replacment summer 26 100,000 June 26 end August 26.

Install new valve to isolate shut downs. 1 week duration during, proposed time frame is Nov 26 to
138 Valve install at Boileau and S Jefferson 10,000 Feb 26.
139 PFAS Project (100% Grant) 250,000 Schedule determined by MDE. End of design January 2026, construction through Sept 26.
140 AMI Smart Point Meter Conversion (5 year install plan) 98,067 Project continues through FY 2029 when all radios have been installed.
141 Sewer System
142 Cone Branch PS - Muffin Monster 15,000 September 2025 purchase delivery 45 days later
143 New WWTP Design 1,000,000 1 year design term after PER is approved. Design is anticipated to begin late FY 26
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TOWN OF MIDDLETOWN

Water Sewer Operating Capital Budget

AMENDED YTD FY25 - % increase
BUDGET thru 67;(:)17;?21 DRI::I;TZI:;;I;GET (decrease) over Comments
FY 2025 12/31/24 FY25 Budget
Inflow & Infiltration Construction Lining of Linden Blvd remain bal after

144 ARPA 10,000 Linden Blvd lining FY26, Broad and Jefferson FY27

145 Vehicle & Equipment

146 Dump truck Replacement (2006 GMC 5500) 50/50 split between funds 75,000 Dump truck replacement split 50/50 with W/S

147

148 Total Outlays for Capital Projects 1,599,067

149

150 Surplus/(Deficit) 139,530
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Additional EDU

Capital Improvement Fees 1,914 1,915 1,936 1,957 1,978
# OF NEW HOMES (Footnote #1) 1 21 21 21 21
Burgess and Commissioners of Middletown
Water & Sewer Capital Improvement Program
FY 2026 - FY 2030
Approved Budget
FY '26 FY '27 FY '28 FY '29 FY '30
Revenue
1 |Carryover from prior year $ - $ 139,530 | $ 546,867 | $ 1,286,042 | $ 50,457
2 Operating Income current year $ 577
3 |Capital Improvement Fee ($57.50/Qtr FY26, $60/Qtr FY27-30) $ 440,220 $ 459,600 $ 464,640 $ 469,680 $ 474,720
4 Tap Fees $ 18,000 $ 378,000 | $ 378,000 378,000 378,000
5 General Fund Reimbursement for Memorial Hall DRZ Agreement yr 3-5 | $ 19,800 | $ 19,800 $ 19,800 $ -
6 | &1 Accural (Feetrote#2) $ 10,000 $ -
7 |Grant WWTP (Footnote #3) $ 1,000,000 $ 1,000,000 $ 20,000,000 $ 18,000,000
8 |Sludge Removal WWTP $ - % - $ 202,688
9 |PFAS Grant $ 250,000 $ 675,000
10
11 .
12 Total Revenue $ 1,738597 $ 2,671,930 $ 21,409,307 $ 20,336,410 $ 903,177
13 Projects
14 SYSTEM UPGRADE PROJECTS
15 WATER SYSTEM
16 SCADA System Installation Well Field RTU $ 41,000
17 High School Waterline Replacment summer 26 $ 100,000 | $ 166,000
18 Valve install at Boileau and S Jefferson $ 10,000
19 PFAS Project (100% Grant) $ 250,000 | $ 675,000
20 AMI Metering System $ -8 122,798 $ -9 - % -
21 AMI Smart Point Meter Conversion (5 year install plan) $ 98,067 | $ 83,265 | $ 83,265 | $ 83,265
22 Mini Excavator E48 replacement for 331 $ - $ 70,000
23
24 WASTEWATER SYSTEM
25 Brookridge PS - pump 2 replacement $ 8,000
26 Foxfield PS - Roof Replacement
27 Foxfield PS - SCADA station (2025)
28 Cone Branch PS - Muffin Monster $ 15,000
29 New WWTP Design $ 1,000,000 $ 1,000,000
30 Construction $ 20,000,000 $ 20,202,688
31 W & S Facilities Study $ 40,000
Inflow & Infiltration Construction Lining of Linden Blvd remain bal
32 from ARPA $ 10,000 $ -
33
34 VEHICLES & EQUIPMENT
35 Dump truck Replacement (2006 GMC 5500) 50/50 split between funds 75,000
36
37 Total Projects $ 1599067 $ 2125063 $ 20,123,265 $ 20,285,953 $ -
38
39
40 Net Surplus / Deficit $ 139,530 $ 546,867 $ 1,286,042 $ 50,457 $ 903,177
Footnotes
#1 Per Growth Projections
#2 As of 1/31/25 - $375,614 Balance in the 1&l Reserve Account
#3 Debt Service on $10M at 1.6% is $420,000/yr
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