Middletown

AGENDA FOR THE TOWN WORKSHOP
December 4, 2025
Workshop 7:00PM
Drought Status- Code Blue

PLEDGE TO THE FLAG

CALL TO ORDER

STAFF REPORTS

Deputy Report Public Works & Utilities Planning & Zoning

Main Street Manager Financial Officer

CONSENT AGENDA

e Town Meeting Minutes
o November 10, 2025 — Town Board Meeting Minutes

UNFINISHED BUSINESS
e Funding and Timeline for the WWTP ENR Upgrade
e POS/Grants Update
e CCTV Update

NEW BUSINESS
e FCPS Request for Earlier Start-time on Saturdays for ES/MS Construction
e Requested Updates to the Town Personnel Policy

TOWN ADMINISTRATOR REPORT

e Joint Meeting Schedule and Town Meeting Cancellations

ANNOUNCEMENTS
e Christmas in the Valley — December 6, 2025, 4:00-8:00 pm



ADJOURNMENT

Lifesize Meeting Invite Information
Join the meeting: https://call.lifesizecloud.com/11085268.
Passcode: 21769
Click to call from Mobile (audio only)
United States: +1 (312) 584-2401, 11085268#,21769#
Call in by Phone (audio only)
United States: +1 (312) 584-2401
Meeting extension: 11085268#
Passcode: 21769#

# Identifies the Number of Times the Item has been on a Town Workshop and/or Town Meeting Agenda

V Identifies a Vote to be taken on the agenda item.



Middletown Community Deputies

Monthly Activity Report

Dfc. McCarrick #0485

Traffic Stats

Citations Issued: 4 (60)
Warnings Issued: 46 (534)
Repair Orders Issued: 0 (3)
Accidents: 3 (52)

Selective Enforcement: 12 (251)

Proactive Enforcement

Walking Patrol / Talks: 17 (376)
Bike Patrol: 0 (25)

Patrol Checks: 79 (1,251)
School Safety Checks: 31 (434)

November 2025

Arrest Stats
Criminal Arrests: 1 (4)
Traffic Arrests: 0 (5)
Juvenile Arrest: 1 (10)

Warrants / Summons: 0 (2)

Calls for Service

Burglaries: 0 (2)

Destruction of Property: 1 (16)
Disturbances: 0 (29)

Juvenile complaints: 2 (15)
Noise complaints: 0 (13)
Suspicious Activity: 6 (47)
Theft: 2 (13)



Drug Incidents / Attempted Overdose

Special Events/ Important Information

Destruction of property — MHS parking lot. Vehicle keyed.
Theft - Goodwill. Wallet stolen.
Domestic violence arrest — Boileau Ct.

Juvenile arrest for assault — Summers Dr.

Accidents

E Main St / Schoolhouse Dr
MHS parking lot

CVS parking lot



Public Works Monthly Report
December 4, 2025

COMPLETED WORK

WS: Installed 22 new meters / mxu’s this month (approx. total of 530 mxu’s installed), Rehab of Well 15, irrigation pump
shutdown, Regional PRV rebuild (Summers) East and West WWTP MDE Inspections, install new motor on aerator
(West), Multiple maintenance items, pump rebuild, SS line cleaning, battery backup up tank, blower filters.

GF: Scarecrow event, Christmas Events, banners, lights tree. Truck service — camera, salt spreader, Propane installation
at Harris, War Memorial Repairs, meter installs, Larch Lane Storm Drain replacement, aerate and topdress playing fields,
alve turning, cross walk at Franklin, CCTV project completed, heater installed at Farm, park vandalism repair, Hydrant
flushing, sign installations, snow equipment checks, war memorial repairs, Property Insurance survey, new outside meter
pit 32 E Green St. 12+40=52 mxu’s installed.

Public Works

New Projects or Requests

Remsberg ADA walk path concept — 10% complete, completed asbuilt and topo survey.

Drought Update: Conditions are “Moderate Drought” as noted on the Drought Monitor Website 11/26/25. November avg
31 gpm or 44,727 gpd. Conditions meet code YELLOW (springs 43 — 59k gpd). 1.1"on December 2, 2025 (39 gpm)

Unbudgeted/ Contingent Expenses:

West Plant Aerator Motor = $4,891.58

Well 15 redevelopments. $19,000.00

Springs at 37 gpm or 53,280 gpd

Sludge Hauling End of FY 25 total cost $20,460.00, Hauled 180,000 gal, Bedded 294,975 gal

Sludge cost for FY 26 $0.00 0,000 gal hauled, 25,650 gal bedded Total hauled 000,000 gal Bedded 89,775 Gal
Water Use (Average Daily for the Month, Flows stated in gallons per day)

Permit Limits (gal) 387,000/504,000 AD/MMU 250,000 AD 250,000 AD
Base flow 176,000 Base flow 115,000 N
MONTH WATER USE SPRING FLOW East WWTP West WWTP Rain
past yr present yr |past yr present yr |pastyr |present yr Jpast yr [present yr

January 321,178 301,078] 80,906 43,826] 294,000] 181,000] 318,000f 143,000 1.3
February 313,101 290,920] 110,452 59,368] 285,000] 214,000] 249,000] 149,000] 1.8
March ** 307,186 293,437] 140,913 62,773] 328,000f 184,000 267,000] 126,000] 1.4
April ** 339,818 285,129] 150,187 88,897] 330,000] 221,000] 399,000f 144,000] 3.5
May 339,070]  299,062] 146,094] 206,355] 242,000] 334,000 151,000 256,000f 10
June 337,789] 305,755 140,908] 209,064] 191,000] 228,000] 119,000f 237,000] 3.25
July 342,183 310,042] 100,522 141,059] 167,000] 173,000] 116,000] 136,000] 2.9
August 326,634 353,654] 74,327 91,097] 220,000] 146,000] 186,000 129,000} 1.05
September 313,860] 355,814] 59,637 64,6811 176,000] 186,000] 129,000] 153,000} 3.65
October ** 318,039 360,737] 54,666 51,989] 171,000] 165,000] 126,000] 134,000] 2.15
November**| 282,501 294,062] 46,757 44,727] 163,000 159,000 114,000 137,000] 1.4
December 319,517 291,871 44,759) 46,722] 224,000 200,000 174,000 139,000 3.2

Avg Dailylyr 321,740 311,788 95,844 92,547 232,583 199,250 195,667 156,917 35.6
Avg Yr Flw 117.43 113.80 34.98 33.78 84.89 72.73 71.42 57.27

**Hydrants flushed this month
Spring 2021 704,842 Fall 2021 744,925 Spring 2022 664,933 Fall 2022 749,561(5 day avg) spring 23 702,023 Fall 23 no
flushing Spring 24 581,628 gal, Fall 2024 544,364 gal. Spring 2025 cancelled. Fall 2025 518,046 gal

Planned Work
Lead and Copper (inventory due Oct 16, 2024) updating lead status unknown, 29 accounts remain unknown, Commercial/
residential Rate Comparison, Solar Array Study, Street lighting reconcile, Water and Sewer Regs update.

WS Projects: | and |, will need to redeploy flow monitors when drought conditions subside.

Director’s Report: Electrical Biling Study / Usage, streetlight review — overbilling by PE CO ($945.00/ month) PE has
acknowledged a discrepancy (11/25/25). Solar Array usage analysis continues. Conference room doors and frames
ordered and permit received. Water and Sewer Rate Study (no action currently). Result of UCMRS placed on website and
notification given to MDE. Ballenger Creek hauling Permit received. Begin budget software preparation. Reviewed and
responded to MDE WWTP Inspections and revisions were received for the west plant.



Open Projects

ADA sidewalk ramp reconstructions: FY 25 completed.

Glenbrook Arch Engineering Study: Annual monitoring and included in County Bridge Survey. Received report from
County Bridge Survey on Sept 30. No action

Water System: Reviewed system for end-of-life meters (521 each - FY 25), 509 installed to date. To be updated 12/25
CCT Project: Project is complete but there are some shortages, and a new quote is being discussed to use the credit
(upgraded cameras). May need to provide surge / battery backup.

Water Hydraulic Model: no update.

S$SO0 and I&I: Sump pump inspections have eliminated significant amounts of inflows. Monitoring will be reinstalled this
fall 2025. No action

West Wastewater Treatment Plant: Renewal NPDES completed and submitted July 27, 2025. MDE Inspector has
reviewed the plant and noted actions needed to be taken. Staff have responded to the issues, staff will purchase a double
wall tank (CL2) and emergency eyewash to meet the requirements of the chemical supplier. Applied for a modified permit
for reporting periods and have been granted the modified permit.

East WWTP: Awaiting draft permit. Draft of PER completed and will be submitted to MDE. MDE has inspected the plant
and offered no actions necessary. No action

Wells: Well 15 will require redevelopment to restore the original 55gpm yield. The $19,000.00 well redevelopment yielded
only 3-5 gallons of water. Staff will review the work and plan with the driller and budget future maintenance costs to
sustain the yield.

Municipal Center: Conference room on 1% floor. Permit received, doors and frames ordered, mahogany trim has been
ordered.

Harris Farm Property: Budget requests for electric and fencing in FY26. Master Plan RFP currently being developed.
Heater installation completed, building insulated.

Linden Boulevard Culvert Replacement and Streetscape: May 14, 2024, Board approved no sidewalks, new Town
Standard streetlights. Construction cost estimate 1.9 million. Three bids received July 25, 2025, on the agenda for award
to Kinsley Construction in the amount of $1,613,000.000. Preconstruction completed, construction start is February 1 as
approved by the Town Board.

Brookridge PS: No action.

Patching Contract: FY 25 contract is complete.

Remsberg Park Perimeter Nature Trail: Staff has met with consultant and survey has begun. The preliminary layout
indicates 6 bridges that are a 50-foot span each along the proposed route. The estimated cost of these bridges is
$75,000/each based on the previous bridge at the park. Staff will present an alternative route that includes purchase of
private property or an easement on private property that would eliminate 4 bridges. Staff will pursue an easement as
discussed at the May 2025 Town Board Meeting. No action.

School Property 12” Waterline: Executed the proposal for the new 12" waterline replacement across school property in
coordination with collocated school phasing. Approved March 2025 by budget amendment ($16K). ARRO is finishing the
design and will be forwarding to school consultant in September. Design complete and provided to FCPS. At the request
of the Board, staff has contacted MAU has agreed to the negotiated price of $393,145.00 This will be included as a
mandatory expense in the FY 27 budget and started and completed summer of 2026.

POS LPPI CP and P: Applied for FY 26 POS capital projects (roof and electric), acquisition to follow as soon as the
revised deed is recorded. CP and P application was submitted for Wiles Branch Park play structure. New swingset at
Wiles Branch scheduled for December installation. BPW approval has been received for Memorial Park roof and the
Electrification of the Heritage Park. Acquisition application for Harris will be applied for ($263,124.15) shortly in December.

Developments

ADMAR Annexation: Design for treatment plant in progress 99% submittal has been submitted for review. IP drawings
reviewed. Have executed all monitoring and pumping plan contracts. Meeting with MDE on July 2, discussed the
monitoring plan, reduced to 2 weeks before and 2 weeks after the pumping test. Pumping test was agreed to pump the
entire year of allocation over 90 days with 2 pumps running. The final permit will be provided after the pump test and
monitoring. All private well monitors have been installed, and monitoring has begun. 90 day pumping test will began
October 15 and will continue till January 15, 2026. Local pond owners have expressed concern over the level of their
ponds. Staff has provided photographs of several other ponds outside the drainage basin indicating low levels.
Collocated School Project: Received the updated Traffic Study reviewed and provided to Town consultant. The study
appears to address Town requests and a traffic signal at Cone Branch meets two warrants. It will be up to SHA to accept
these and permit a signal. Town selected on way North on Martha Mason directional travel. Received SHA comments for
the Traffic Impact Study requesting additional information or clarification on the signal warrant analysis. Provided sketch to
traffic consultant for Martha Mason traffic control. SHA has issued traffic study comments and does not support a traffic
signal at Cone Branch currently. No action

Miscellaneous: 20 E Green St will connect to both water and sewer systems before the end of 2025. 26 Walnut Street
connected in October 2025.



Future Budget Considerations
W&S: Comprehensive sewer plan, West WWTP ENR plant replacement (non-process component for Town budget).
PFAS treatment,

GF: 2 future positions for 2 full crews. Field Maintenance tractor, Conf Table and chairs,

Regulatory

EPA

Revised Lead and Copper: Inventory is on the Town website and letters for lead status unknown have been sent out.
New LCRI has been released for comment and we will begin preparing for the new rule. Summary of new LCRI
requirements has been drafted. AWWA has filed a petition for judicial review to the LCRI. Petition is based on affordability,
timeline to replace lead lines and feasibility. Staff continues to eliminate unknown services (29 remain). Lead certification
due and provided by July 1 2025. No action

PFOA PFOS: MDE Grant applied for January 2024. New PFAS regulations have been adopted by EPA. Initial sampling
must be performed between 2024 and 2027, 2027 to 2029 initial results published in CCR and regular monitoring must
begin, 2029 systems must comply with all MCL’s (must have treatment online). UCMRS testing has been received and
PFAS content has increased slightly the next round of samples have been taken and submitted Dec 1. Staff has received
and is reviewing the PER for submittal to MDE.

MDE

Permits: East WWTP Discharge Permit (exp Dec 2021) submitted 22 months prior to expiration and then revised 14
months before expiration. MDE advertised the reapplication. We have requested an increase in discharge flow from
250,000 to 350,000. MDE has approved the County Water and Sewer Plan which requested the increase in flow. MDE is
has started working on the permit may be 9 months till completed, will await the PER ENR selection process before
releasing Draft permit. Received email that MDE has begun the renewal (Jan 24). No action

Irrigation Pump Station: Working on Nutrient management plan, soil samples and other permit requirements. Combined
source samples for permit report have been taken. No action

MS4 Permit: MDE has issued a new MS4 permit to FrCo (they administer the permit) valid for 5 years. 2025 report
submitted October 27, 2025. Staff attended a MS 4 conference and Middletown was reported to be in compliance through
2030.

West WWTP ENR Upgrade: Draft PER has been submitted to MDE. The next step after any significant concerns from
MDE and receive a design proposal from RK and K. We have received initial comments from MDE that are concerning
and the design proposal from RK and K.

Wastewater Capacity Management reports: 2024 reports submitted to MDE. Next report is January 2025. No action
Renewals: 3. West WWTP Discharge 7/31/25 (July 28, 2025 submitted to MDE) 4. County Water and Sewer Plan Update
(due 4/4) late request 5. Reed bed sludge removal Aug 25 tentative

DROUGHT 2023 Water Production Capabilities

1/31/2024
MAXIMUM PRODUCTION NON DROUGHT MAX PRODUCTION DROUGHT (2023 Drought DATA 30" rain)
Wells YIELD GPM TOTAL DAILY YIELD GPM TOTAL DAILY YR PRECIP
12678919 200 160
14 10 7
15 55 42
16 17 17 19 GPM run 17 hours.
22 5 5
23 18 17
305 439200 248 357120
combined sources
SPRINGS WINTER avg 85 122400 561600 40 57600] 414720_|
SPRINGS SUMMER avg 50 72000 511200 30 43200 400320
SPRINGS SUMMER min 17 24480 381600 30
GPM Drought Yield AvgDaily Tot Rain Fall in
265 1 month most severe 381600 30
278 3 month moderate 400320 35



2024 Water and Sewer Capacity

Water Capacity Calculations Jan 2025

EDU Annual Average Month of Mazimum

Annual Appropriation Permit 387,000 504,000
102 Reserve Capacity 38,700 50,400
W1lInfill Lots not connected(see below) 29.95 250 7488 9,734
Existing Demand - 3 Year Average | 315,411 l 403,727
Available Capacity 25401 40,140
Planned W2 Future Connections

Lancaster Property 250 2.500 3,500
1024 Reserve Capacity 250 350
Future Demand 2,750 3,850
Available System Capacity 22,651 36,290
EDU's Available 250 N

Memar Annexation 137 20,276 28,386
102£ Reserve Capacity 2,028 2,839
Memar Annexation Demand 22,304 3,225
EDU's Required™ 89

** This will be offset by additional source provided by the developer.
MDE Active Adult not allocable at 260, alocable at 137 gpd, changed Jan 2025

W1 Infill, not connected

26 East Green St Lot nest to Lake
DERR lot on 202 E Green St

12 14 E Main ST Church Lots

28 W Main St

101 W Green St

204 Lombardy Court

26 Walnut St

Boileau Drive

Municipal Hall 4 E Main

Brown TH's 406 W Green St

carolines view 106 E Green St

3 on Jefferson St check tap fee already paid
Cross Stone Commons

MNew Library

18 East Green St Lot Williams lot
Corner Lot at E Green and N Church St
2 lots on Main ST Bhoutzahn

1
1
2
1 jeff and main
1
1
1 newlot
1
0 online 2023
0 online 2023
9
3 308,312,316,0penlots
4.95
0 online 2023
1
1 current parkinglot  added Mow 2024
2

29.95 EDU's




112172025

Wastewater Capacity
Usage GPD Basin® EWWTP WWATP
Design Capacity 350,000 250,000
Permit Number 13-DP3182 18-DP-0462
Permitted Capacity MGD 0.25 0.25
planned permit increase MGD 0.100 0.000)
Current Permit Discharge Limit MGD 0.250 0.250
Planned Permit Discharge Limit MGD 0.350 0250
|3 year avg discharge flow __ MGD 0.226 0.166]
Percent Capacity Used at Permit Capacity 90% 66%)
Available Capacity MGD 0.0241 0.0840
Units Available Current Permit SFD 96 336
Future Connections
infill lots S1 , 0 indicates sold in 2024
Brown TH 0 250 West 0]
Carolines View 9 250 West 0.00225
Cross Stone Commons 495 250 East 0.0012375
Memorial Hall 0 250 West 0
Infill Lots 16 250 West 0.004
Library 0 250 West 0
planned 52 res MEMAR 148 250 Either 0.037
planned S2 comm LANC 1 1600 East 0.0016 0]
Planned future flow MGD 0.0028 0.043)
Available Capacity with approved connections at current Permit 0.0213 0.0407|
Units available at current permit 85 163
Available Future Capacity at design capacity Permit 012137 0.0407)
Units available at design capacity 485 163
Abbreviations
Million Gallons/ Day MGD
Single Family Dwelling SFD
Equivalent Dwelling Unit EDU

Equivalent Dwelling Unit flow 1 EDU = 250 GPD
Approved Lot but not connecte S1

Platted Lot proposed usage  S2

Basin determined by gravity

flow or by pumped flow :

Connection Changes

Brown TH connected May 2024

Carolines View no longer approved May 2024
Memorial Hall connected Jan 2024

Library Connected May 2024

Walnut Street Subdivision 1 lot purchased Feb 2025

248



TENTATIVE ENR PROJECT SCHEDULE

RK and K has provided a revised PER document to the Town for review prior to submittal to the MDE. This
submittal the MDE is the first activity of the schedule.

1. PER submittal to MDE. September 2025

2. Review and Acceptance by MDE January 2026

3. Design of the WWTP February 2026 through February 2027
4. Final Permitting August 2027

5. Bidding of the WWTP (MDE approval) December 2027

6. Construction completion of the WTTP January 2029

Force Main Project

1. Design February 2026 through December 2026
2. Final Permitting and ROW approval August 2027

3. Bidding and approval by MDE December 2027

4. Construction of FM January 2028



Town of Middletown Planning & Zoning Department

To:

Burgess & Commissioners and Middletown Planning Commission

From: JJ Hartner, Staff Planner/Zoning Administrator

Date:

12/4/2025

RE: Monthly Planning & Zoning Update — December

Major Subdivisions:

Foxfield - Section 6

Coblentz Road

No change. Ready for signature approval.

Site Plans, Plats and Minor Subdivisions:

Middletown Middle & Elementary School replacement

E. Green Street/Martha Mason Dr.

Working out an issue with a sidewalk easement and the forest conservation easement.
The Improvement Plan was conditionally approved by the Planning Commission with the
following conditions:’

1.

PSRRI

Execute Traffic MOU with Town and submit Improvement Plans to Planning Commission for
approval for all public right-of-way changes.

Provide copy of recorded Landscape MOU to Town and maintain area as per agreement.

Provide corrected landscape drawings for Site Plan record set at Town.

Modify Landscape Signage ‘General Note #2’ to account for Zoning Administrator approval as well.
On the Cover Sheet, change ‘has entered’ into ‘will enter’ in the box related to the Traffic MOU.

Next steps — Waiting on legal review of forest conservation agreement, Landscape Easement, and MOU
for road construction that are currently being reviewed by our attorney. Once all required documents are
approved and easement issue is resolved, plans will be signed and/or accepted by the Planning
Commission Chair.



Middletown Valley Food Bank

101 W. Green Street

Zoning certificate issued.

Zoning Certificates Issued:

November 2025 Zoning Certificates Type Address M-tcfwn ZoningAdmin. | County
Received Approval Approval
Mark Griffiths Solar Panels 11 Deanlane 11/12/2025 11/12/2025 Yes
Jake Loveless Accessory Structure 1 Firemens Lane 11/12/2025 11/12/2025 Yes
Katie Bliss Solar Panels 121 Manda Drive 11/12/2025 11/12/2025 Yes
Scott Farrow Additions 7 N. Pointe Terrace 11/12/2025 11/14/2025 Yes
Model Garage Inc. Interior Improvements 7W. Main Street 11/12/2025 11/14/2025 Yes
Brian Ludwig Decks & Porches 505 E. Main Street 11/13/2025 11/14/2025 Yes
Zachary Seymore Accessory Structure 9 Caroline Drive 11/13/2025 11/21/2025 Yes
James & Lisa Hamilton Decks & Porches 67 Boileau Ct 11/13/2025 11/21/2025 Yes
Edwin Sauer Solar Panels 322 Ingalls Drive 11/14/2024 11/21/2025 Yes
Middletown DPW Interior Improvements 31 W. Main Street 11/21/2025 11/21/2025 Yes
Zion Lutheran Church Food Bank New Commercial 101 W. Green Street 7/121/2025 11/26/2025 Yes

Reports: ¢ Silvoculture will plant the food forest at Burnt Bridge
Crossing Park this winter.
¢ Request for proposal for Burnt Bridge Crossing Park Master
Plan is complete and awaiting feedback from our attorney
regarding contract and "Agreement of Jurisdiction' sections.
Grants: N/A
Meetings:  Next Middletown Green Team Meeting December 16, 2025, at 4pm

Next Planning Commission Workshop - TBD
Next ADU task force meeting - Monday, December 8, at 6pm

Finalized dates for 2026 Joint town board/planning commission workshops —
Monday, January 5, 2026 @ 6:30pm

Monday, May 4, 2026 @ 6:30pm

Monday, July 6, 2026 @ 6:30pm

Monday, October 5, 2026 @ 6:30pm




BURGESS AND COMMISSIONERS
OF MIDDLETOWN MARYLAND

TOWN MEETING MINUTES

November 10, 2025

The meeting of the Burgess and Commissioners of Middletown was called to order on November
10, 2025, by Burgess Miller at 7:00 p.m. Present were Commissioners Jennifer Falcinelli, Rick
Dietrick, Larry Bussard, Kevin Stottlemyer, and Chris Goodman.

PUBLIC COMMENT:

Amanda Stone Gines, 114 Franklin Street, thanked Commissioner Goodman for his assistance in
meeting with the fire department regarding placing a little food pantry on the activities center
grounds. It was approved, the zoning certificate was submitted, and the pantry will be opening
this Saturday, November 15%,

Jake Montgomery was attending tonight’s meeting to meet part of the requirements needed as he
works towards achieving his Boy Scout Citizenship in the Community badge.

CONSENT AGENDA:
e Town Meeting Minutes
o October 27, 2025 — Town Board Meeting Minutes
o November 6, 2025 — Town Board Workshop Minutes

Motion: Commissioner Falcinelli motioned to approve the consent agenda as presented.
Seconded by Commissioner Bussard. Motion passed (6-0).

UNFINISHED BUSINESS:

Park Rules - Violations and Enforcement — Commissioner Goodman quickly reviewed
sections of the proposed ordinance. He stated it is very basic and includes definitions and
violations and enforcement options. The definition for enforcement officer includes any town
employee or designated official to enforce the ordinance, including law enforcement officers.
Most enforcement would involve the county deputies. Burgess Miller recommended modifying
the definition of enforcement officer by changing town employee to town official.

Motion: Commissioner Falcinelli motioned to approve the ordinance as presented.
WITHDRAWN.

The town administrator stated he would put this draft ordinance into its official format, have the
town attorney review, and bring it back to the town board for review before scheduling a public
hearing.

NEW BUSINESS



School Complex Waterline and Replacement — The Director of Public Works (DPW) stated
the replacement of the 12-inch waterline across the school complex property is tentatively
scheduled to begin June 2026 and be completed by mid-August 2026. It replaces the original
1974-installed line. The town would use the County’s contractor, Gray & Sons, for the school
project to complete the work given the project timeline and to decrease possible challenges with
an outside contractor. The town did solicit a quote from the contractor it has used on similar
projects in the past (Mid Atlantic Utilities). The quotes for using Gray & Sons is $393,890 and
for Mid Atlantic Utilities is $408,245. The FY26 CIP water/sewer budget has a line item of
$100,000 to begin the construction in June 2026. The FY27 CIP water/sewer budget will need a
line item to fund the remaining $300,000 cost. The difference in the number of exclusions was
discussed. The town board preferred the project to be completed by Mid Atlantic Utilities and
instructed the DPW to contact them to see if they would complete the project at the price quoted
by Gray & Sons. The DPW will research options and include the FCPS project manager in the
discussion.

Budget Moves by Staff — The proposed budget swap is to fund the necessary asphalt path
replacement along the Wiles Branch walking trail and repair the storm drain collapse on Larch
Lane. The costs for each will be covered by:

Wiles Branch Walking Trail Larch Lane Storm Drain Repair**
$7,765 Remsberg Replacement Cost $4,430 Precast inlets

$3,000 Foxfield Path Repair* $5,100 15” concrete pipe & road patch
$1,123 Remsberg Check Dam work* $1,000 Curb repairs

$3,642 Sidewalk Surplus $3,000 Headwall

*Indicates what line-item monies are being moved for the walking trail project
**Storm drain repair monies are moved from the Curb Repairs & the HC Ramp Reconstruct

Motion: Commissioner Goodman motioned to approve the budget line item moves as
recommended. Seconded by Commissioner Dietrick. Motion passed (6-0).

Funding Timeline for the WWTP ENR Upgrade — The tentative ENR Project Schedule
timeline has been accepted by MDE. The original costs for ENR upgrade are $40,405,577.

Bay Restoration Fund $29,423,577 Confirmed funding

Comp. Flood Mgt. Program | $2,782,000 Town share $927,333
Confirmed funding

Governor’s Supplemental $1,500,000 Pulled due to State budget

Budget constraints

Congressionally Directed $6,700,000 Final amount known Dec 2025

Spending likely $500K-$1.5 million

Confirmed funding $32,205,577

Unconfirmed Funding $8,200,000

The lobbyist is working to restore funding from the Governor’s supplemental budget. The town
withdrew its legislation proposal last year because of the likely funding. Discussion tonight
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included resubmitting the legislation. It had bicameral support during the last session. It is
unreasonable to expect a municipality of just over 5000 residents to fund the $9,000,000 left.
Costs of construction are now more likely to be $42,000,000. The lobbyist is diligently working
on this manner. He stated that the town needs to collect its letters of support/endorsement from
residents, local businesses, and local leaders to be submitted as part of its legislative packet.

Staff was asked to include this timeline and costs as part of the monthly agenda for both the town
board and the water & sewer committee as ongoing awareness of this project.

REPORT OF COMMITTEES

WATER & SEWER - Commissioner Falcinelli deferred to the DPW who reported:

Spring flow is currently 32gpm/46,080gpd. For October water use was — 360,737 gal., spring
flow was — 51,989 gal., East WWTP treated 165,000 gals. and the West WWTP treated 134,000
gals. The town received 2.15 inches of rain in October. The current drought monitor indicates
Middletown in moderate drought status and meets Code Yellow standards. Well 15 was
redeveloped/hydrofracked/re-bored and is now producing 40gpm. This is less than expected.
Both wastewater treatments were inspected. The EWWTP passed with no identified issues. The
WWWTP had several identified issues which will be attended to. The Foxfield 6 monitors are in
the wells of adjacent property wells to Foxfield 6 and the pump test has begun. It will conclude
in January 2026. One neighboring property owner reported that his pond has been affected, but
discussion occurred as to if it was due to drought conditions since ponds are fed by springs not
wells. Town staff temporarily restored the surface at the War Memorial.

PUBLIC WORKS - Commissioner Dietrick reported:

The blinking crosswalk was installed at the Primary School. Lights were installed at the public
parking lot used by Alekos. Park CCTV installation is complete and operating. Valves were
turned and hydrants were flushed. A propane line and electric line were run at the farm. Town
staff assisted with the scarecrow event, completed Miss Utility requests, and have begun annual
snow preparations. New signs were installed at Mains Alley. Town staff continued ongoing
maintenance of town trucks and mowing and landscaping.

SUSTAINABILITY - Commissioner Stottlemyer reported:

Final costs were secured for a new sign at Memorial Park for the community compost bin, and
one located at the bin itself. The pollinator garden is active at the library. The library has agreed
to host the Green Expo next year. They have asked the town to provide an animal exhibit and
sponsor an All-Shred truck at the town parking lot. The committee is asking that the annual
recycling event occurs the week prior to the scarecrow event next year. South Mountain
Outreach is donating milkweed and bee hotels to the town. The committee will be working on its
goals for 2026.

PLANNING COMMISSION - Commissioner Bussard reported:

There is little for the planning commission to review currently. The committee is waiting for
easement documents from the Food Bank. They are expected at any time. Legal documents are
under review by the Town attorney for the collocated school development.



PARKS AND REC. COMMITTEE - Commissioner Goodman reported:

The pickleball committee would like permission to hold a winter pickleball league. It would take
place on Sunday afternoons and use 4 of the 6 courts. It was asked that the committee remind
players not to use shovels to clear the courts of snow as it will damage the court surface. The
town board agreed by consensus to approve the use of the pickleball courts for a winter league.

PUBLIC INFORMATION - Commissioner Falcinelli stated there were 9421 individual visits
to the town’s website. The top 5 pages reviewed were 1. Community Calendar, 2. Home Page, 3
Business Directory, 4. Agendas and Minutes and 5. Middletown Events. Residents are reminded
to sign up at Citizen Connect on the Town’s website to stay up to date with what is going on in
town.

TOWN ADMINISTRATOR REPORT

Third notices were sent out today (93). They are due 12/1/25 with disconnection scheduled for
12/4/25. Staff have been assisting many residents in using the new portal. The Town Attorney
has the proposed updates to the utility billing ordinance. Most residents who use the portal are
using their credit cards and using the guest feature.

ANNOUNCEMENTS

Burgess Miller reported that the Frederick County Delegation will be hosting its annual public
forum Saturday, December 6, 2025 at 10:00AM. This is the time to present the town’s legislative
priorities to the delegates in advance of the 2026 session of MD General Assembly. If anyone
would like to join Burgess Miller, please let him know. The town’s funding priorities include the
reinstitution of funding for the ENR upgrade, and economic development of the Burned Bridge
Crossing Park.

The meeting was paused at 8:13pm so that the town board could meet in executive session to
discuss a personnel matter.

The meeting officially adjourned at 8:30pm.

Respectfully submitted,

Annette Alberghini,
Office Manager



Benefits for Part-Time Employees and Employees Working at Least
30 Hours per Week

A. Part-Time Employee Benefits

Permanent (year-round) Part-time (20-31 hours a week) employees are eligible for the following
benefits:

e Sick Leave:
Part-time employees shall earn sick leave in accordance with the Maryland Healthy
Working Families Act.

» Holiday Pay:
Part-time employees shall receive prorated holiday pay based on their regularly
scheduled weekly work hours.

o Personal Leave and Birthday Leave:
Personal leave and birthday leave shall be provided on a prorated basis according to the
employee’s regularly scheduled weekly work hours.

B. Benefits for Employees Working a Minimum of 30 Hours per Week

Employees who consistently work at least 30 hours per week (1,560 hours per year) are
eligible for health insurance (under the Affordable Care Act) and are eligible for other Town
benefits.

All leave benefits for employees scheduled for 32-39 hours per week shall be prorated based
on their contracted weekly hours. Seasonal and temporary employees are excluded, and only
permanent employees are included.

Example: An employee scheduled for 32 hours per week would receive 80% of the leave benefits
provided to a 40-hour-per-week employee.

Raise Requests

Any employee requesting a raise must submit the request in writing. The employee’s supervisor
shall review the request and forward it, with an endorsement or an explanation for non-support,
through the reporting hierarchy to the Town Administrator.

Requests for raises will be reviewed as part of the annual budget process, unless the request is
based on a significant change in job duties or responsibilities, in which case it will be
reviewed and addressed immediately.



Town of Middletown

Cell Phone Use Policy

Purpose

The purpose of this policy is to promote the safety of Town of Middletown employees and
the public by setting clear rules for the use of cell phones and mobile devices during work.
This policy ensures compliance with Maryland law, including the Maryland Transportation
Article §21-1124.2 and related provisions, which require hands-free use of mobile devices
while operating a motor vehicle.

Scope

This policy applies to all Town of Middletown employees, whether full-time, part-time,
temporary, or contract, whenever they are:

- Operating Town-owned vehicles,

- Operating personal vehicles for Town business, or

- Performing duties on behalf of the Town.

Policy

1. General Use

- Cell phones and mobile devices are provided to some employees for business purposes.

- Personal use of cell phones during work hours should be kept to a minimum and must not
interfere with job duties, safety, or productivity.

- Employees are prohibited from using cell phones in a way that creates unsafe conditions
for themselves or others.

2. Use While Driving

In accordance with Maryland law:

- Employees may not use a handheld phone for calls, texts, emails, or other functions while
operating a motor vehicle.

- Hands-free use of phones is permitted (in accordance with Maryland Law), but employees
are encouraged to minimize calls while driving and to pull over safely when possible.

- Text messaging, emailing, social media use, or entering data into a phone while driving is
strictly prohibited.

- The use of earbuds or headphones in both ears while driving is prohibited.

3. Emergency Exceptions

Limited exceptions apply under Maryland law:

- Employees may use a handheld phone to contact 9-1-1 or other emergency services if
necessary to report an emergency.



4. Disciplinary Action
Failure to comply with this policy may result in disciplinary action. Employees may also be

personally responsible for any fines, penalties, or legal consequences arising from violations
of Maryland law.

Acknowledgment
Employees are required to read and acknowledge this policy. By signing below, the

employee agrees to comply with the Town of Middletown Cell Phone Use Policy and
understands the consequences of violations.



Town of Middletown

Vehicle Safety Program and Vehicle Use Policy

Purpose

The Town of Middletown is committed to promoting safe and responsible use of Town
vehicles. This program sets forth safety training requirements, driving record checks, and
policies governing the use of Town vehicles to protect employees, residents, and Town
property.

Part | — Vehicle Safety Program

1. Defensive Driver Training

- New Drivers: All employees authorized to operate a Town vehicle must complete a
defensive driver training course within the first 90 days of driving privileges.

- After an At-Fault Accident: Any employee found to be at fault in a vehicle accident while
operating a Town vehicle must complete remedial defensive driver training.

- Refresher Training: All employees authorized to operate Town vehicles must complete
defensive driver refresher training on an annual basis.

2. Driving Record Checks

- New Hires: Driving records will be reviewed for all new hires who are expected to operate
Town vehicles before being granted driving privileges.

- Ongoing Checks: Driving records for all employees authorized to operate Town vehicles
will be reviewed at least once every two (2) years.

- Corrective Action: Employees with unsatisfactory driving records may have their driving
privileges restricted or revoked, and may be required to undergo additional training, in
addition to any action taken by Maryland MVA.

-Employees should notify supervisors immediately of any changes to their driving
privileges.

3. CDL Requirements

- Employees holding a Commercial Driver’s License (CDL) must comply with all Maryland
state and federal requirements for maintaining their license.

- CDL holders are responsible for remaining current on all required medical certifications,
renewals, and testing as required by law.

- Failure to maintain a valid CDL may result in loss of job duties that require CDL operation.



Part Il — Vehicle Use Policy

1. Authorized Use of Town Vehicles

- Town vehicles are provided strictly for conducting official Town business.

- Personal use of Town vehicles is not permitted except as outlined in this policy.

- Employees must operate Town vehicles in a safe, lawful, and courteous manner at all
times.

2. Taking Vehicles Home
- Employees may take a Town vehicle home only if:

» They are designated as “on-call” and approved by the Town Administrator or Department
Head.

¢ Written approval has been granted for specific job-related needs.

3. Passengers

- Only Town employees and persons directly involved in Town business may be transported
in Town vehicles.

- Transporting family members is not permitted without prior approval from the Town
Administrator or their designee.

4. Personal Use

- Personal use of Town vehicles is prohibited.

- Exceptions may be granted in writing by the Town Administrator or designee in
extraordinary circumstances.

5. Employee Responsibilities

- Employees must ensure vehicles are kept clean, fueled, and in geod working order.

- Employees must report any vehicle damage, maintenance issues, or safety concerns
immediately.

- Seat belts must be worn by all occupants at all times.

- Employees must comply with the Town’s Cell Phone Use Policy and Maryland’s hands-free
driving laws.

- Employees are prohibited from reporting to work and operating Town vehicles while
under the influence of alcoho], illegal drugs, or any substance—including legally prescribed
or over-the-counter medications—that impairs their ability to safely and effectively drive.

Enforcement

Violations of this policy or safety program requirements may result in disciplinary action.
Employees are personally responsible for any fines, penalties, or legal consequences
resulting from violations of traffic laws.



Middletown

MEMORANDUM

DATE: November 26, 2025

TO: Burgess and Commissioners, Planning Commission
CC: Town Staff (all)

FROM: JJ Hartner, Staff Planner & Zoning Administrator
SUBJECT: 2026 Joint Meeting Workshop Dates

Below are the dates for the Joint Meetings between the Town Board and Planning Commission for
2026:

Monday, January 5, 2026 6:30PM
Monday, May 4, 2026 6:30PM
Monday, July 6, 2026 6:30PM
Monday, October 5, 2026 6:30PM

These workshop dates will be reflected on the Town’s website calendar.
If you should have any questions, please do not hesitate to contact Robert and or JJ at 301.371.6171
or by e-mail at office @ci.middletown.md.us.



Middletown

MEMORANDUM

DATE: December 1, 2025

TO: Burgess and Commissioners

FROM: Robert Wilkes, Town Administrator
SUBJECT: 2025 Town Board Meeting Cancellations

I have reviewed the 2026 Town Meeting calendar. Below are the following Town Meetings that
I recommend to be cancelled:

May 25, 2026 — Town Meeting CANCELLED (Memorial Day Holiday)

September 28, 2026 — Town Meeting CANCELLED (October workshop the same week)
November 23, 2026 — Town Meeting CANCELED (Same week as Thanksgiving)
December 28, 2026 — Town Meeting CANCELLED (Same week as New Years)

If approved these meeting cancellations will be reflected on the Town’s website calendar.





