Middletown

AGENDA FOR THE TOWN WORKSHOP

November 6, 2025
Workshop 7:00PM

Drought Status- Code Blue
PLEDGE TO THE FLAG

CALL TO ORDER

STAFF REPORTS

Deputy Report Public Works & Ultilities

Main Street Manager

CONSENT AGENDA

e Town Meeting Minutes
o October 27, 2025 — Town Board Meeting Minutes

UNFINISHED BUSINESS
e Master Plan- Burnt Bridge Crossing Park?

NEW BUSINESS
e River Falls Investments LLC (formally AC Jets)

TOWN ADMINISTRATOR REPORT
e Deputy Staffing Status
e Conference Room Update
e Burnt Bridge Crossing Park- Funding Update
e CCTV Cameras

ANNOUNCEMENTS

Planning & Zoning

Financial Officer

e Veterans Day Ceremony- November 8, 2025, at 2:00 PM at the War Memorial



ADJOURNMENT

Lifesize Meeting Invite Information
Join the meeting: https://call.lifesizecloud.com/11085268.
Passcode: 21769
Click to call from Mobile (audio only)
United States: +1 (312) 584-2401, 11085268#,21769#
Call in by Phone (audio only)
United States: +1 (312) 584-2401
Meeting extension: 11085268#
Passcode: 21769#

# Identifies the Number of Times the Item has been on a Town Workshop and/or Town Meeting Agenda

V Identifies a Vote to be taken on the agenda item.



Middletown Community Deputies

Monthly Activity Report

Dfc. Chudoba #0409

Traffic Stats

Citations Issued: 4 (56)
Warnings Issued: 53 (488)
Repair Orders Issued: 0 (3)
Accidents: 6 (49)

Selective Enforcement: 16 (239)

Proactive Enforcement

Walking Patrol / Talks: 34 (359)
Bike Patrol: 0 (25)

Patrol Checks: 93 (1,172)
School Safety Checks: 39 (403)

October 2025

Dfc. McCarrick #0485

Arrest Stats
Criminal Arrests: 0 (3)
Traffic Arrests: 0 (5)
Juvenile Arrest: 5 (9)

Warrants / Summons: 0 (2)

Calls for Service

Burglaries: 0 (2)

Destruction of Property: 2 (15)
Disturbances: 4 (29)

Juvenile complaints: 1 (13)
Noise complaints: 1 (13)
Suspicious Activity: 4 (41)
Theft: 0 (11)



Drug Incidents / Attempted Overdose

Special Events/ Important Information

Juvenile referral arrests on 5 subjects involved in vehicle theft, burglary, and vandalism from
09/27 incidents.

2 destruction of property incidents at Memorial Park bathrooms. One group ID’d with new
camera system.

Halloween Parade

Conducted neighborhood Halloween patrols

Accidents

200 Middletown Pkwy

E Main St / Schoolhouse Dr
200 W Main St

308 W Main St

24 W Main St

Martha Mason St / E Green St



Public Works Monthly Report
November 6, 2025

COMPLETED WORK

WS: Installed 19 new meters (total of 528), Hydrant flushing, MDE WWTP inspections plant maintenance and
housekeeping, Elevated Tank testing and recommissioned, Aerator motor replacement at West Plant, valve turning,
GF: Valve turning, cross walk at Franklin, CCTV project completed, heater installed at Farm, park vandalism repair,
Hydrant flushing, sign installations, snow equipment checks, war memorial repairs

Public Works

New Projects or Requests

Remsberg ADA walk path concept — contract signed with Triad on August 18, topo survey in progress

Drought Update: Conditions are “Moderate Drought” as noted on the Drought Monitor Website 10/30/25. Conditions
meet code YELLOW (springs 43 — 59k gpd).

Unbudgeted/ Contingent Expenses:

West Plant Aerator Motor = $4,891.58

Well 15 redevelopment. $19,000.00

Springs at 32 gpm or 46,080 gpd

Sludge Hauling End of FY 25 total cost $20,460.00, Hauled 180,000 gal, Bedded 294,975 gal

Sludge cost for FY 26 $0.00 0,000 gal hauled, 12,825 gal bedded Total hauled 000,000 gal Bedded 64,125 Gal
Water Use (Average Daily for the Month, Flows stated in gallons per day)

Permit Limits (gal) 387,000/504,000 AD/MMU 250,000 AD 250,000 AD
Base flow 176,000 Base flow 115,000
MONTH WATER USE SPRING FLOW East WWTP West WWTP Rain
past yr present yr |past yr present yr |past yr present yr |past yr present yr

January 321,178 301,078] 80,906 43,826] 294,000f 181,000f 318,000] 143,000} 1.3
February 313,101 290,920] 110,452 59,368] 285,000f 214,000] 249,000] 149,000] 1.8
March ** 307,186 293,437] 140,913 62,773] 328,000] 184,000] 267,000] 126,000 1.4
April ** 339,818 285,129} 150,187 88,897] 330,000] 221,000 399,000] 144,000] 3.5
May 339,070 299,062] 146,094] 206,355] 242,000] 334,000 151,000] 256,000 10
June 337,789 305,755] 140,908] 209,064] 191,000 228,000] 119,000] 237,000] 3.25
July 342,183 310,042} 100,522 141,059] 167,0000 173,000F 116,000f 136,000f 2.9
A_ugust 326,634 353,554] 74,327 91,097] 220,000] 146,000] 186,000] 129,000] 1.05
September 313,860 355,814] 59,637 64,681] 176,000 186,000] 129,000] 153,000] 3.65
October ** 318,039 360,737] 54,666 51,9891 171,000 165,000] 126,000] 134,000] 2.15
November* | 308,601 282,501 37,317 46,7571 179,000] 163,000} 126,000] 114,000] 1.35
December 319,517 291,871 44,759 46,722] 224,000 200,000] 174,000] 139,000 3.2

Avg Daily/yr 323,915 310,825 95,057 92,716 233,917 199,583 196,667 155,000 35.6
Avg Yr Fiw 118.23 113.45 34.70 33.84 85.38 72.85 71.78 56.58

**Hydrants flushed this month
Spring 2021 704,842 Fall 2021 744,925 Spring 2022 664,933 Fall 2022 749,561(5 day avg) spring 23 702,023 Fall 23 no
flushing Spring 24 581,628 gal, Fall 2024 544,364 gal. Spring 2025 cancelied. Fall 2025 518,046 gal

Planned Work
Lead and Copper (inventory due Oct 16, 2024} updating lead status unknown, 29 accounts remain unknown, Commercial/
residential Rate Comparison, Solar Array Study, Street lighting reconcile, Water and Sewer Regs update.

WS Projects: | and |, will need to redeploy flow monitors when drought conditions subside.

Director’s Report: Electrical Billing Study / Usage, streetlight review — overbilling by PE CO ($945.00/ month) , Solar
Array usage analysis continues. Conference room RFP for doors and frames. Water and Sewer Rate Study (no action
currently). Result of UCMR5 placed on website and notification given to MDE. Ballenger Creek hauling Permit received.
Begin budget software preparation. Review and respond to MDE WWTP Inspections.



Open Projects

ADA sidewalk ramp reconstructions: FY 25 completed.

Glenbrook Arch Engineering Study: Annual monitoring and included in County Bridge Survey. Received report from
County Bridge Survey on Sept 30.

Water System: Reviewed system for end-of-life meters (521 each - FY 25), 509 installed to date.

CCT Project: Project is complete and operable.

Water Hydraulic Model: no update.

SSO and I&l: Sump pump inspections have eliminated significant amounts of inflows. Monitoring will be reinstailed this
fall 2025. No action

West Wastewater Treatment Plant: Renewal NPDES completed and submitted July 27, 2025. MDE Inspector has
reviewed the plant and noted actions needed to be taken.

East WWTP: Awaiting draft permit. Draft of PER completed and will be submitted to MDE. MDE will inspected the plant
and offered no actions necessary.

Wells: Well 15 will require redevelopment to restore the original 55gpm yield. Contract has been executed with Easterday
Wilson. Work will proceed early November.

Municipal Center: Conference room on 15t floor. Need to apply for permit. Doors and frames ordered.

Harris Farm Property: Budget requests for electric and fencing in FY26. Master Plan RFP currently being developed.
Heater installation being finalized.

Linden Boulevard Culvert Replacement and Streetscape: May 14, 2024, Board approved no sidewalks, new Town
Standard streetlights. Construction cost estimate 1.9 million. Three bids received July 25, 2025, on the agenda for award
to Kinsley Construction in the amount of $1,613,000.000. Preconstruction completed, construction start is February 1 as
approved by the Town Board.

Brookridge PS: No action.

Patching Contract: FY 25 contract is complete.

Remsberg Park Perimeter Nature Trail: Staff has met with consultant and survey has begun. The preliminary layout
indicates 6 bridges that are a 50-foot span each along the proposed route. The estimated cost of these bridges is
$75,000/each based on the previous bridge at the park. Staff will present an alternative route that includes purchase of
private property or an easement on private property that would eliminate 4 bridges. Staff will pursue an easement as
discussed at the May 2025 Town Board Meeting. No action.

School Property 12” Waterline: Executed the proposal for the new 12” waterline replacement across school property in
coordination with collocated school phasing. Approved March 2025 by budget amendment ($16K). ARRO is finishing the
design and will be forwarding to school consultant in September. Design complete and provided to FCPS. Negotiating to
include in the project with the school site contractor. Gray and Son, school site contractor has provided a price as well as
Mid Atlantic. Gray and Son quote is $393,890.00 vs MAU at $431,416.45. This will be included as a mandatory expense
in the FY 27 budget and started and completed summer of 2026.

POS LPPI CP and P: Applied for FY 26 POS capital projects (roof and electric), acquisition to follow as soon as the
revised deed is recorded. CP and P application was submitted for Wiles Branch Park play structure. New swingset at
Wiles Branch scheduled for December installation.

Developments

ADMAR Annexation: Design for treatment plant in progress 99% submittal has been submitted for review. IP drawings
reviewed. Have executed all monitoring and pumping plan contracts. Meeting with MDE on July 2, discussed the
monitoring plan, reduced to 2 weeks before and 2 weeks after the pumping test. Pumping test was agreed to pump the
entire year of allocation over 90 days with 2 pumps running. MDE will review and sign off with monitoring starting as soon
as possible. The final permit will be provided after the pump test and monitoring. All private well monitors have been
installed, and monitoring has begun. 90 day pumping test will began October 15 and will continue till January 15, 2026.
Collocated School Project: Received the updated Traffic Study reviewed and provided to Town consultant. The study
appears to address Town requests and a traffic signal at Cone Branch meets two warrants. It will be up to SHA to accept
these and permit a signal. Town selected on way North on Martha Mason directional travel. Received SHA comments for
the Traffic Impact Study requesting additional information or clarification on the signal warrant analysis. Provided sketch to
traffic consultant for Martha Mason traffic control. SHA has issued traffic study comments and does not support a traffic
signal at Cone Branch currently. No action

Miscellaneous: 20 E Green St will connect to both water and sewer systems before the end of 2025. 26 Walnut Street
connected in October 2025.

Future Budget Considerations

W&S: Comprehensive sewer plan, West WWTP ENR plant replacement (non-process component for Town budget).
PFAS treatment,.

GF: 2 future positions for 2 full crews. Field Maintenance tractor, Conf Table and chairs,




Requlatory
EPA

Revised Lead and Copper: Inventory is on the Town website and letters for lead status unknown have been sent out.
New LCRI has been released for comment and we will begin preparing for the new rule. Summary of new LCRI
requirements has been drafted. AWWA has filed a petition for judicial review to the LCRI. Petition is based on affordability,
timeline to replace lead lines and feasibility. Staff continues to eliminate unknown services (29 remain). Lead certification
due and provided by July 1 2025. No action

PFOA PFOS: MDE Grant applied for January 2024. New PFAS regulations have been adopted by EPA. Initial sampling
must be performed between 2024 and 2027, 2027 to 2029 initial results published in CCR and regular monitoring must
begin, 2029 systems must comply with all MCL’s (must have treatment online). UCMRS testing has been received and
PFAS content has increased slightly. Kickoff meeting completed for design with Engineer. Beginning preliminary work,
underground locations and water analysis.

MDE

Permits: East WWTP Discharge Permit (exp Dec 2021) submitted 22 months prior to expiration and then revised 14
months before expiration. MDE advertised the reapplication. We have requested an increase in discharge flow from
250,000 to 350,000. MDE has approved the County Water and Sewer Plan which requested the increase in flow. MDE is
has started working on the permit may be 9 months till completed, will await the PER ENR selection process before
releasing Draft permit. Received email that MDE has begun the renewal (Jan 24). No action

Irrigation Pump Station: Working on Nutrient management plan, soil samples and other permit requirements. Combined
source samples for permit report have been taken. No action

MS4 Permit: MDE has issued a new MS4 permit to FrCo (they administer the permit) valid for 5 years. 2025 report
submitted October 27, 2025. Staff attended a MS 4 conference and Middletown was reported to be in compliance through
2030.

West WWTP ENR Upgrade: Draft PER has been submitted to MDE. The next step after any significant concerns from
MDE is to receive a design proposal from RK and K.

Wastewater Capacity Management reports: 2024 reports submitted to MDE. Next report is January 2025. No action
Renewals: 3. West WWTP Discharge 7/31/25 (July 28, 2025 submitted to MDE) 4. County Water and Sewer Plan Update
(due 4/4) late request 5. Reed bed sludge removal Aug 25 tentative

DROUGHT 2023 Water Production Capabilities

113112024
MAXIMUM PRODUCTION NON DROUGHT MAX PRODUCTION DROUGHT (2023 Drought DATA 30" rain)
Wells YIELD GPM TOTAL DAILY YIELD GPM TOTAL DAILY YR PRECIP
126,7,8919 200 160
14 10 L4
15 55 42
16 17 17 19 GPM run 17 hours.
22 5 5
23 18 17
305 439200 248 357120
combined sources
SPRINGS WINTER avg 85 122400 561600 40 57600| 414720_'
SPRINGS SUMMER avg 50 72000 511200 30 43200 400320
SPRINGS SUMMER min 17 24480 381600 30
GPM Drought Yield AvgDaily Tot Rain Fall in
265 1 month most severe 381600 30
278 3 month moderate 400320 35




2024 Water and Sewer Capacity

Water Capacity Calculations Jan 2025

EDU Annual Average Month of Mazimum

Annual Appropriation Permit 387,000 504,000
10:< Reserve Capacity 38,700 50,400
W1 Infill Lots not connected{see below) 29.95 250 7488 9.734
Existing Demand - 3 Year Average | 315,41 1 403,727
Available Capacity 25,401 40,140
Planned W2 Future Connections
Lancaster Property 10 250 2,500 3.500
1024 Reserve Capacity 260 350
Future Demand 2,750 3.850
Available System Capacity 22,651 36,290
EDW’'s Available 250 1
Memar Annesation 148 137 20,276 28,386
1024 Reserve Capacity 2,028 2.839
Memar Annexation Demand 22,304 3225
EDU's Required™ 83
** This will be offset by additional source provided by the developer.

MDE Active Adult not allocable at 250, alocable at 137 gpd, changed Jan 2025
W1 Infill, not connected
26 East Green St Lot next to Lake 1
DERR lot on 202 E Green St 1
12 14 E Main ST Church Lots 2
28 'w Main St 1 jeff and main
101 W Green St 1
204 Lombardy Court i
26 Walnut St 1 new lot
Boileau Drive 1
Municipal Hall 4 E Main 0 online 2023
Brown TH's 406 W Green St 0 online 2023
carolines view 106 E Green St 9
3 on Jefferson St check tap fee already paid 3 308,312,316,0pen lots
Cross Stone Commons 495
Mew Library 0 online 2023
18 East Green St Lot Williams lot 1
Corner Lot at E Green and N Church St 1 current parkinglot  added Nov 2024
2 lots on Main ST Bhoutzahn 2

29.95 EDU's




12112025

Wastewater Capacity
Usage GPD Basin* EWWTP WWTP

Design Capacity 350,000 250,000
Permit Number 13-DP3182 18-DP-0462
Permitted Capacity MGD 0.25 0.2
planned permit increase MGD 0.100 0.000)
Current Permit Discharge Limit MGD 0.250 0.250
Planned Permit Discharge Limit MGD 0.350 0.250
3 year avg discharge flow MGD 0.226 0.1
Percent Capacity Used at Permit Capacity 90% 66%
Available Capacity MGD 0.0241 0.0840

Units Available Current Permit SFD 96 336
Future Connections
infill lots 51 , 0 indicates sold in 2024

Brown TH 0 250 West 0

Carolines View 9 250 West 0.0022

Cross Stone Commons 4.95 250 East 0.0012375

Memorial Hall 0 250 West

Infill Lots 16 250 West 0.004

Library 0 250 West 0
planned S2 res MEMAR 148 250 Either 0.037]
planned S2 comm LANC 1 1600 East 0.0016 0
Planned future flow MGD 0.0028 0.043)
Available Capacity with approved connections at current Permit 0.0213 0.040

Units available at current permit 85 1
Available Future Capacity at design capacity Permit 0.1213" 0.040
Units available at design capacity 485 1

Abbreviations
Hilion Gallons/ Day MGD
Single Family Dwelling SFD
Equivalent Dwelling Unit EDU

Equivalent Dwelling Unit flow 1 EDU =250 GPD
Approved Lot but not connecte S1

Platted Lot proposed usage S2

Basin determined by gravity

flow or by pumped flow *

Connection Changes

Brown TH connected May 2024

Carolines View no longer approved May 2024
Memorial Hall connected Jan 2024

Library Connected May 2024

Walnut Street Subdivision 1 lot purchased Feb 2025



Town of Middletown Planning & Zoning Department

To:  Burgess & Commissioners and Middletown Planning Commission
From: JJ Hartner, Staff Planner/Zoning Administrator
Date: 11/6/2025

RE:  Monthly Planning & Zoning Update — November

Major Subdivisions:

Foxfield - Section 6

Coblentz Road

No change. Ready for signature approval.

Site Plans, Plats and Minor Subdivisions:

Middletown Middle & Elementary School replacement

E. Green Street/Martha Mason Dr.

No change. The Improvement Plan was conditionally approved by the Planning Commission with
the following conditions:

1. Execute Traffic MOU with Town and submit Improvement Plans to Planning Commission for
approval for all public right-of-way changes.

Provide copy of recorded Landscape MOU to Town and maintain area as per agreement.

Provide corrected landscape drawings for Site Plan record set at Town.

Modify Landscape Signage ‘General Note #2’ to account for Zoning Administrator approval as well.
On the Cover Sheet, change ‘has entered’ into ‘will enter’ in the box related to the Traffic MOU.

bl

Next steps — Waiting on legal review of forest conservation agreement, Landscape Easement, and MOU
for road construction that are currently being reviewed by our attorney. Once all required documents are
approved, plans will be signed and/or accepted by the Planning Commission Chair.



Middletown Valley Food Bank
101 W. Green Street

The Improvement Plan was conditionally approved by the Planning Commission with the following

conditions:

AN AW -

Add a note to the drawings to reference the setback variance granted by the Board of Appeals.
Update parking exhibit on drawings to identify all required parking spots.

Add sign at entrance to note overflow parking is at Church.
Add note on drawings to identify ‘fee in lieu’ to meet Forest Conservation requirements.
Address any outstanding comments from Town Engineer.
Address any outstanding comments from Town Staff.

Next steps — Once plans addressing comments are approved and easement documents obtained, they will
be signed by the Planning Commission Chair. Easement documents expected any day.

Zoning Certificates Issued:

October 2025 Zoning Certificates Type Address M-town | Zoning Admin. | County
Received Approval Approval
Kurt Zarefoss Fences 803 West Green Street 10/1/2025 10/3/2025 Yes
Edgar & Galdys Villeda Fences llarchlane 107212025 10/3/2025 Yes
Alan Lightfield Accessory Structure 13 Linden Boulevard 8/18/2025 10/9/2025 Yes
Storage Containers & Dumpsters
Dave Bousch Solar Panels 203 Ali Drive 10/3/2025 10/9/2025 Yes
Kevin Lynott Fences 16 larchlane 10/7/2025 10/9/2025 Yes
Jake Hockman Solar Panels 205 Mina Drive 10/9/2025 10/16/2025 Yes
John Fredlund Solar Panels 210 Lombardy Ct 10/16/2025 10/16/2025 Yes
Sarah Stevens Storage Containers & Dumpsters 101 Linden Boulevard 10/16/2025 10/16/2025 Yes
Middletown Valley Pizza Commercial Conversion 809 East Main Street 10/20/2025 10/20/2025 Yes

Text Amendments: Working on updating the Subdivision and Land Development Regulations and the
Zoning Regulations. Currently working on new regulations required for Accessory Dwelling Units,
and requiring and SDP for residential development. The ADU Task Force met in October to discuss,

but still collaborating.

Request for Proposal (RFP): Working on RFP for Burnt Bridge Crossing Park. On schedule to have
this completed by the end of the month.

Reports: N/A
Grants: N/A

Meetings:  Next Middletown Green Team Meeting November 18, 2025, at 4pm

Next Planning Commission Workshop - November 12, at 7pm

Proposed dates for 2026 Joint town board/planning commission workshops —

Monday, January 5, 2026 @ 6:30pm
Monday, April 6, 2026 @ 6:30pm

Monday, July 6, 2026 @ 6:30pm (previously discussed maybe skipping the July joint meeting)
Monday, October 5, 2026 @ 6:30pm




QMAIN STREET

MIDDLETOWN

To: The Burgess and Commissioners
From: Becky Axilbund

RE: The November Workshop

Date: November 6, 2025

Upcoming Dates:
November 10-14 - Main Street Middletown’s Business Appreciation Week

Tuesday, November 18™ - Business Mixer & We Announce Business Partner of the Year!
November 20- Rescheduled Board Meeting

Organization:

e Atthe October meeting we had a new potential volunteer vet us for Board membership. This
person has previous board experience, comes highly recommended, and has fundraising
expertise.

e We are sad to see Linda Despeaux resign as the Volunteer Coordinator for the Main Street
Welcome Center. She will serve until the end of December. Without her organizational skills and
knowledge, this volunteer group would not be where it is today. Please take the time to thank her
for getting us up and running!

e In October, at the Maryland Main Street Conference, |, along with Liz Shatto with the Heart of the
Civil War Heritage Area, and Arienne Hoefstedt, Director of the Maryland Heritages Area Authority
presented a 60 minute session on how Main Streets can/should be partnering with the Heritage
Areas.

e Our November meeting is an important one where we reflect on the past year, and do our annual
assessment as a Board for the National Main Street Certification process. This is a 20-page
document (give or take) of questions about every aspect of what we do as an organization. In
December, | upload our self-scores, and provide written documentation to validate why we gave
ourselves that particular score. This information is submitted to the National Main Street Center
and to DHCD. |wantyou all to know that the Main Street accreditation has more weight than
perhaps a few years ago because this accreditation is comprehensive and values not just what we
do, but the strength of our organization (policies, procedures). | also think it is important for you to
understand how my job responsibilities have increased over the years.

e Soon after the National Main Street accreditation comes the annual report for DHCD for the
Maryland Main Street accreditation. We have a different set of questions and metrics to provide
Maryland. This is generally due in late January.

e We are planning a holiday party for the volunteers for December 17"

e We are also planning to have an Open House to invite businesses to drop by the Welcome Center
in December - date to be determined.

Design Committee:

e Have you stopped by the Welcome Center and looked into the office window? We have our
rotating screen of flyers!



e Earlierin the year, we created a calendar of decorations so that we change our exterior quarterly
for the most part — but for the month of December. The Design Committee will start the Christmas
decorating after Thanksgiving.

Economic Development Committee:

e Atthe last EDC meeting we edited the business listing on our website (and | made the updates on
WordPress). There are still a few businesses we need to check up and make sure all of our
information is correct.

e One of our newer board members, Penny Millison and | took some time and asked businesses to
please set up a time to have a slightly longer scheduled time to talk with Main Street Middletown
(and a select few volunteers) to create a team to came in and chat with them for 20-30 minutes
about the state of their business. While we cannot get to every single business, | am pleased that
we have six businesses on the schedule so far. This is more than what | do within the framework of
the County’s Business Appreciation Week. | am very excited about doing our own BAW! [f it goes
well, we can continue to grow this into more of a programmatic Main Street event. (Which is what |
would like to see happen).

e | am also meeting with the owners of the Main Cup to discuss their ideas for taking the Main Cup
Restaurant up to the next level of deliciousness and enjoyment!

Promotions:
Events:
e Scarecrows March Down Main was absolutely adorable, fun, and we had a great turn-out for this
event.

o Main Street Middletown’s Welcome Center had 400 signatures entered into our guest book.
This is close to the same number we had for Heritage Festival.

o Partnering with the Library was great! We appreciate the Library, the parents, and all of the
strollers that came down to do vote on the Scarecrows after their special Saturday story
time!!

o New this year - thanks to Phil and Ryan - the two GIAANT Scarecrows! We love having
these two additional special scarecrows!

o New this year - music — performed by Guy Hofer

o Winner Labels placed on the winning entries so that others can see who won as they
experience the walk later than voting Saturday

o Updated rules and entry forms branded to Main Street Middletown

o Volunteers in Town Hall the day the kits are distributed and the day the scarecrows are
turned in - this eliminates disruption to Jennifer’s duties.

o Added three Fall themed crafts, including giving away 50 little pumpkins

o Added small guessing games for kids — with winners receiving $15 gift certificates from
Bean’s and Dreams.

o Families came to the Welcome Center for their awards

o Businesses enjoy social media exposure through a $30 boast for the winning businesses.

o Our social media posts about the Scarecrows grew our FB and Instagram Followers

e Small Business Saturday & Christmas in the Valley:

o Forthe annual Elf Scavenger Hunt, we will be using them as more than just the for
Christmas in the Valley, but asking business owners to add signage next to the elf for SBS
inviting people to come into the store. Then they can “hide” the elf for the Scavenger Hunt.

o Notifications have already been sent to businesses about Christmas in the Valley and
planning is underway!



e Health and Wellness Expo:

o Letters to encourage sign-up were sent out this week.

o Main Street Middletown has invested into upgrading our website to allow registration to be
through our website and new this year — we are asking for a $35 vendor fee. The fee to rent
the firehall is covered if we have 45 vendors at $35 per vendor. We will not charge the
schools or nonprofits and so, Main Street Middletown does not break even on paying for the
rental. Inthe past, we have used grant funds to help pay for this, but we are moving to
making this more sustainable.

o We have invited the County Department of Health to participate, and we have made a
request to host a blood drive as well on this Saturday. We think both partners will increase
the interest and participation by both vendors and participants to the Health and Wellness
Expo!

e The Main Street Board of Directors opted to not host Vintage Vehicles in the Valley for 2026. The
Main Street Board is looking to reimagine this event so that it can be held on Main Street. We know
that in to plan such an event we need more time and are looking for that reimagined National Road
eventto occurin 2027.

e Advertisements:

o | have one more vendor to coordinate for ad placements so that we reach our required out
of county spending metrics.

o We are working on creating a flyer to hand out that is a Main Street Middletown Gift Guide.
We will place this in the Christmas in the Valley Santa Sack, but also promote it through
social media, and as a flyer posted in our downtown stores.

Grants:
e We are working on one smaller grant through Preservation Maryland currently!
e Other grants are on track — we need to get through the reporting!
¢ We made our annual presentation to the Tourism Council Board of Directors to review our out-of-
county marketing using the Hotel CoOp Funds.
o Forthe group funds, we are each receiving an additional $5000 now and will begin working
on a group project in January 2026.

Main Steetl Middletown, ME Tac.
& Happy Thanksgiving!



Burgess and Commissioners of Middletown

Financial Summary — November 6, 2025
Audit

Final fieldwork for our FY25 annual financial statement audit started this week. An extension to submit our FY25 Audited
Financial Statement was approved by the State, and our new deadline is January 31, 2026. | have included the letter of
approval from the State for this extension.

Accounting and Utility Billing Software

After many staff hours and training sessions we have successfully implemented the utility billing software and are
sending bills and collecting payments in it, as scheduled. We will continue to work with the Tyler consultants during the
next quarterly billing to go over the meter reading process, since that was done in the old system this past quarter.
Overall, the implementation went well, and we have been able to work through any issues and questions that have been
raised. As with any new software, there will be changes that may not be always welcomed and a learning curve from
staff as they navigate through the new system.

Bank Reconciliations

All the Town'’s bank accounts have been reconciled at least through September 8, 2025. Below are the Town’s bank
accounts and the date the account was last reconciled with the general ledger balance as of 9/30/25.

Account Number Description Last Reconciled Date  GL Balance
90-10000 Truist Rainy Day Fund 9/30/2025 217,189.16
90-10005 Truist Operating 9/30/2025 1,320,336.89
90-10010 MVB - Operating 9/30/2025 24,637.23
90-10020 MVB Bonds 9/30/2025 5,282.26
90-10025 MVB - Money Market 9/30/2025 319,463.25
90-10030 Truist Payroll 9/30/2025 -
90-10035 Truist Index - PFAS 9/30/2025 151,544.83
90-10040 Truist Index - Sludge removal 9/30/2025 221,882.28
90-10045 Truist index - 1 & | 9/30/2025 397,338.94
90-10050 PNC - Capital Account 9/30/2025 130,487.92
90-10100 Truist Index - escrow 9/30/2025 6,650.59
90-10110 MVB - Parks & Rec Pickleball 9/15/2025 2,870.47
90-10115 MVB - Heritage Committee 9/8/2025 26,730.50
90-10120 Truist - Christmas in the Valley 9/30/2025 3,075.73

$2,827,490.05

General Fund  2,089,351.55
Water/Sewer 738,138.50

$2,827,490.05



ARPA Fund

As of September 30, we received $4,737,069.23 in ARPA funds (initial award plus interest) and we spent $4,654,999.80
on twenty-seven different projects, leaving a balance of $82,069.43 in the bank account designated for ARPA. The
remaining balance is earmarked to go towards the | & | study and construction. We have until December 2026 to fully
spend these funds that are earmarked for this project.

Budget to Actual September 30, 2025

Included with my report is the budget to actual income statement from the new software for the first quarter ending
September 30, 2025, for both the general fund and the water/sewer fund.



Town of Middletown
Summary Report of ARPA Funds

9/30/2025
Cummulative Cummulative Remaining
Receipts Expenses Balance

Receipts Received

ARPA Proceeds Received less office expense S 4,722,944.80

Interest 14,124.43
Expenses paid with ARPA Funds

Lifesize Virtural Meeting Equipment (23,175.24)

Small Business Grants (224,000.00)

Water Tower Transmitter (4,032.00)

Regional PRV Pressure Valves (10,629.00)

Well Field Pump Replacement (28,488.70)

Well 15 Turbidimeter (3,132.84)

WWTP Muffin Monster Refurb (18,320.41)

CBPS Muffin Monster (19,216.15)

| & | Jefferson to Walnut (942,121.15)

Washington Street Reconstruction (404,574.12)

Remsberg Park Waterline (291,223.51)

Franklin/Broad St Waterline (153,202.70)

Linden Waterline Replacement (710,125.00)

Wiles Branch MS4 (18,662.50)

New Reservior (334,696.48)

Booster Station Upgrade (459,651.01)

1 & | Cone Branch Sanity Study (255,755.00)

Main Street Water Meter Replacements (36,267.69)

Broad Street Reconstruction (WS portion) (253,103.24)

Covid Impact - Not for Profit (170,275.00)

Bar Screen Refurbishment (51,736.76)

Manda Dr Mill and Overlay (90,210.00)

Valve & Hydrant Replace for Mill/Overlay (16,851.30)

Hazard Pay (36,000.00)

Payroll Retention & Performance (80,250.00)

Food Bank Lights (3,100.00)

ADA Study at Remsberg Park (16,200.00)

Totals to date $ 4,737,069.23 $ (4,654,999.80) S 82,069.43
Contractual Obligations for ARPA Funds

| & | Cone Branch Sanity Study (82,069.43)

Total Obligations S 82,069.43 $ (82,069.43) $ 0.00

Unobligated Funds S 0.00 $ - $ - 0.00




m Middletown, MD

General Fund Budget to Actual Income Statement

Group Summary

Middletown For Fiscal: 2025-2026 Period Ending: 09/30/2025
Original Current Budget
SubCategory Total Budget Total Budget MTD Activity YTD Activity Remaining
Fund: 10 - General Fund
Function: 4100 - General Revenues
Type: 4100 - General Revenue
400 - Local Property Tax 1,824,585.00 1,824,585.00 188,641.67 1,079,545.33 745,039.67
401 - Local Income Tax 1,521,440.00 1,521,440.00 23,498.54 236,433.84 1,285,006.16
402 - Other Local Tax 814,034.00 814,034.00 0.00 197,956.25 616,077.75
420 - Licenses & Permits 89,660.00 89,660.00 1,586.35 49,675.02 39,984.98
430 - State Highway User Revenue 393,352.00 393,352.00 0.00 0.00 393,352.00
431 - Local grants 1,491.00 1,491.00 0.00 1,490.56 0.44
432 - State grants 5,264.00 5,264.00 6,766.00 6,766.00 -1,502.00
445 - Connection & Impact Fees 0.00 0.00 0.00 12,000.00 -12,000.00
470 - Rental income 5,904.00 5,904.00 491.64 1,974.92 3,929.08
471 - Miscellaneous 9,438.00 9,438.00 0.00 0.00 9,438.00
472 - Interest Income 15,148.00 15,148.00 836.65 2,658.38 12,489.62
Type: 4100 - General Revenue Total: 4,680,316.00 4,680,316.00 221,820.85 1,588,500.30 3,091,815.70
Function: 4100 - General Revenues Total: 4,680,316.00 4,680,316.00 221,820.85 1,588,500.30 3,091,815.70
Function: 5100 - General Government
Type: 5100 - Executive
511 - Salaries & Wages 12,000.00 12,000.00 1,000.00 2,000.00 10,000.00
Type: 5100 - Executive Total: 12,000.00 12,000.00 1,000.00 2,000.00 10,000.00
Type: 5101 - Legislative
511 - Salaries & Wages 26,400.00 26,400.00 2,050.00 4,100.00 22,300.00
613 - Office Expense 28,141.00 28,141.00 536.08 11,537.68 16,603.32
614 - Other Expense 2,606.00 2,606.00 0.00 378.40 2,227.60
616 - Supplies & Materials 700.00 700.00 0.00 0.00 700.00
Type: 5101 - Legislative Total: 57,847.00 57,847.00 2,586.08 16,016.08 41,830.92
Type: 5102 - Election
511 - Salaries & Wages 750.00 750.00 0.00 0.00 750.00
614 - Other Expense 800.00 800.00 0.00 0.00 800.00
Type: 5102 - Election Total: 1,550.00 1,550.00 0.00 0.00 1,550.00
Type: 5103 - General Administrative
511 - Salaries & Wages 311,394.00 311,394.00 22,984.73 69,583.09 241,810.91
512 - Employee Benefits 92,372.00 92,372.00 4,593.91 17,712.04 74,659.96
612 - Contractual & Professional Services 29,200.00 29,200.00 2,182.62 5,040.76 24,159.24
613 - Office Expense 238,889.00 238,889.00 6,544.52 46,431.65 192,457.35
614 - Other Expense 2,462.00 2,462.00 0.00 0.00 2,462.00
615 - Repairs & Maintenance 21,910.00 21,910.00 1,596.25 5,226.20 16,683.80
616 - Supplies & Materials 9,000.00 9,000.00 681.34 1,796.20 7,203.80
618 - Utilities 5,000.00 5,000.00 201.97 684.94 4,315.06
Type: 5103 - General Administrative Total: 710,227.00 710,227.00 38,785.34 146,474.88 563,752.12
Type: 5104 - Professional Services
612 - Contractual & Professional Services 54,500.00 54,500.00 1,000.00 10,500.00 44,000.00
Type: 5104 - Professional Services Total: 54,500.00 54,500.00 1,000.00 10,500.00 44,000.00
Type: 5105 - Planning
511 - Salaries & Wages 132,301.00 132,301.00 9,048.42 26,908.05 105,392.95
512 - Employee Benefits 39,252.00 39,252.00 4,043.02 14,954.53 24,297.47
612 - Contractual & Professional Services 18,800.00 18,800.00 450.00 2,250.00 16,550.00
613 - Office Expense 2,000.00 2,000.00 0.00 0.00 2,000.00
616 - Supplies & Materials 0.00 0.00 0.00 4,145.70 -4,145.70
Type: 5105 - Planning Total: 192,353.00 192,353.00 13,541.44 48,258.28 144,094.72

11/5/2025 2:09:41 PM
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General Fund Budget to Actual Income Statement

SubCategory

Type: 5107 - Board of Appeals
511 - Salaries & Wages

Type: 5107 - Board of Appeals Total:

Type: 5109 - Computer
612 - Contractual & Professional Services
615 - Repairs & Maintenance
616 - Supplies & Materials

Type: 5109 - Computer Total:

Function: 5100 - General Government Total:

Function: 5110 - Public Works
Type: 5110 - Public Works Admin
511 - Salaries & Wages
512 - Employee Benefits
613 - Office Expense
616 - Supplies & Materials

Type: 5110 - Public Works Admin Total:

Type: 5111 - Public Works Operation
511 - Salaries & Wages
512 - Employee Benefits
612 - Contractual & Professional Services
613 - Office Expense
614 - Other Expense
615 - Repairs & Maintenance
616 - Supplies & Materials
617 - Tools & Equipment
618 - Utilities

Type: 5111 - Public Works Operation Total:

Type: 5112 - Sanitation & Waste Removal
612 - Contractual & Professional Services
616 - Supplies & Materials

Type: 5112 - Sanitation & Waste Removal Total:

Type: 5113 - Storm Water Management
612 - Contractual & Professional Services
615 - Repairs & Maintenance

Type: 5113 - Storm Water Management Total:

Type: 5114 - Highway & Streets
511 - Salaries & Wages
512 - Employee Benefits
612 - Contractual & Professional Services
614 - Other Expense
615 - Repairs & Maintenance
616 - Supplies & Materials
618 - Utilities

Type: 5114 - Highway & Streets Total:

Type: 5117 - Snow Removal
511 - Salaries & Wages
512 - Employee Benefits
612 - Contractual & Professional Services

Type: 5117 - Snow Removal Total:

Type: 5119 - Vehicles & Equipment
619 - Vehicle & Equipment Expense

Type: 5119 - Vehicles & Equipment Total:
Function: 5110 - Public Works Total:

For Fiscal: 2025-2026 Period Ending: 09/30/2025

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
0.00 0.00 0.00 75.00 -75.00

0.00 0.00 0.00 75.00 -75.00
58,900.00 58,900.00 4,386.99 24,771.97 34,128.03
1,000.00 1,000.00 0.00 28,795.95 -27,795.95
0.00 0.00 27.54 27.54 -27.54
59,900.00 59,900.00 4,414.53 53,595.46 6,304.54
1,088,377.00 1,088,377.00 61,327.39 276,919.70 811,457.30
292,734.00 292,734.00 22,285.93 65,587.64 227,146.36
58,451.00 58,451.00 4,341.48 17,124.14 41,326.86
3,100.00 3,100.00 138.60 184.80 2,915.20
2,000.00 2,000.00 0.00 0.00 2,000.00
356,285.00 356,285.00 26,766.01 82,896.58 273,388.42
279,922.00 279,922.00 27,431.28 72,459.33 207,462.67
112,002.00 112,002.00 8,437.47 44,005.05 67,996.95
1,668.00 1,668.00 134.93 404.79 1,263.21
17,000.00 17,000.00 1,350.73 3,555.36 13,444.64
11,100.00 11,100.00 562.20 4,426.62 6,673.38
17,012.00 17,012.00 2,700.28 7,006.11 10,005.89
26,504.00 26,504.00 1,047.32 3,620.63 22,883.37
3,657.00 3,657.00 34.98 34.98 3,622.02
0.00 0.00 446.05 1,238.72 -1,238.72
468,865.00 468,865.00 42,145.24 136,751.59 332,113.41
290,408.00 290,408.00 31,202.87 80,441.83 209,966.17
29,310.00 29,310.00 0.00 0.00 29,310.00
319,718.00 319,718.00 31,202.87 80,441.83 239,276.17
19,788.00 19,788.00 1,601.01 4,803.03 14,984.97
25,866.00 25,866.00 358.89 4,442.35 21,423.65
45,654.00 45,654.00 1,959.90 9,245.38 36,408.62
76,065.00 76,065.00 3,212.64 13,817.70 62,247.30
30,106.00 30,106.00 2,292.82 6,820.09 23,285.91
15,807.00 15,807.00 1,278.91 3,922.42 11,884.58
10,000.00 10,000.00 816.67 816.67 9,183.33
156,450.00 156,450.00 1,124.00 7,125.30 149,324.70
9,200.00 9,200.00 416.43 516.33 8,683.67
147,800.00 147,800.00 15,454.84 48,830.73 98,969.27
445,428.00 445,428.00 24,596.31 81,849.24 363,578.76
19,124.00 19,124.00 0.00 0.00 19,124.00
1,568.00 1,568.00 0.00 0.00 1,568.00
80,000.00 80,000.00 0.00 0.00 80,000.00
100,692.00 100,692.00 0.00 0.00 100,692.00
76,000.00 76,000.00 6,121.08 11,067.74 64,932.26
76,000.00 76,000.00 6,121.08 11,067.74 64,932.26
1,812,642.00 1,812,642.00 132,791.41 402,252.36 1,410,389.64

11/5/2025 2:09:41 PM
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General Fund Budget to Actual Income Statement

SubCategory

Function: 5120 - Public Safety
Type: 5120 - Fire Department
614 - Other Expense

Type: 5120 - Fire Department Total:

Type: 5121 - Crossing Guard
511 - Salaries & Wages
512 - Employee Benefits
614 - Other Expense
616 - Supplies & Materials

Type: 5121 - Crossing Guard Total:

Type: 5122 - Police - Contracted Service
612 - Contractual & Professional Services

Type: 5122 - Police - Contracted Service Total:
Function: 5120 - Public Safety Total:

Function: 5130 - Parks & Recreation
Type: 5130 - Parks & Recreation

511 - Salaries & Wages
512 - Employee Benefits
612 - Contractual & Professional Services
613 - Office Expense
614 - Other Expense
615 - Repairs & Maintenance
616 - Supplies & Materials
617 - Tools & Equipment
618 - Utilities

Type: 5130 - Parks & Recreation Total:

Function: 5130 - Parks & Recreation Total:

Function: 5140 - Community & Economic Development
Type: 5140 - Community & Economic Development
511 - Salaries & Wages
512 - Employee Benefits
613 - Office Expense
616 - Supplies & Materials

Type: 5140 - Community & Economic Development Total:

Function: 5140 - Community & Economic Development Total:

Function: 5150 - Community Events
Type: 5150 - Community Events - General
511 - Salaries & Wages
512 - Employee Benefits
614 - Other Expense

Type: 5150 - Community Events - General Total:

Type: 5151 - Heritage Weekend
614 - Other Expense

Type: 5151 - Heritage Weekend Total:

Type: 5152 - Christmas in the Valley
614 - Other Expense

Type: 5152 - Christmas in the Valley Total:

Type: 5154 - Lions Club
614 - Other Expense

Type: 5154 - Lions Club Total:

Type: 5155 - Arts & Activities
614 - Other Expense

Type: 5155 - Arts & Activities Total:

For Fiscal: 2025-2026 Period Ending: 09/30/2025

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
20,000.00 20,000.00 0.00 0.00 20,000.00
20,000.00 20,000.00 0.00 0.00 20,000.00
38,884.00 38,884.00 1,692.00 1,692.00 37,192.00
3,128.00 3,128.00 134.52 134.52 2,993.48
1,000.00 1,000.00 0.00 0.00 1,000.00
1,000.00 1,000.00 40.23 418.98 581.02
44,012.00 44,012.00 1,866.75 2,245.50 41,766.50
415,272.00 415,272.00 103,335.00 103,335.00 311,937.00
415,272.00 415,272.00 103,335.00 103,335.00 311,937.00
479,284.00 479,284.00 105,201.75 105,580.50 373,703.50
56,025.00 56,025.00 5,564.03 18,612.93 37,412.07
21,993.00 21,993.00 1,855.58 5,004.06 16,988.94
46,691.00 46,691.00 3,797.70 11,168.10 35,522.90
9,600.00 9,600.00 0.00 305.44 9,294.56
4,725.00 4,725.00 95.66 -3,706.82 8,431.82
63,345.00 63,345.00 6,862.82 9,673.88 53,671.12
0.00 0.00 205.00 205.00 -205.00
1,718.00 1,718.00 0.00 0.00 1,718.00
6,537.00 6,537.00 1,116.69 1,768.67 4,768.33
210,634.00 210,634.00 19,497.48 43,031.26 167,602.74
210,634.00 210,634.00 19,497.48 43,031.26 167,602.74
80,645.00 80,645.00 5,991.57 17,607.18 63,037.82
34,329.00 34,329.00 2,476.65 11,469.36 22,859.64
0.00 0.00 73.80 798.39 -798.39
8,000.00 8,000.00 0.00 8,000.00 0.00
122,974.00 122,974.00 8,542.02 37,874.93 85,099.07
122,974.00 122,974.00 8,542.02 37,874.93 85,099.07
9,101.00 9,101.00 0.00 1,486.47 7,614.53
1,047.00 1,047.00 0.00 106.57 940.43
26,613.00 26,613.00 908.01 23,981.15 2,631.85
36,761.00 36,761.00 908.01 25,574.19 11,186.81
9,500.00 9,500.00 377.13 -5,476.86 14,976.86
9,500.00 9,500.00 377.13 -5,476.86 14,976.86
8,000.00 8,000.00 192.67 396.19 7,603.81
8,000.00 8,000.00 192.67 396.19 7,603.81
4,000.00 4,000.00 0.00 0.00 4,000.00
4,000.00 4,000.00 0.00 0.00 4,000.00
0.00 0.00 0.00 1,108.46 -1,108.46

0.00 0.00 0.00 1,108.46 -1,108.46

11/5/2025 2:09:41 PM

Page 3 of 5



General Fund Budget to Actual Income Statement

SubCategory

Type: 5156 - Pickleball
614 - Other Expense

Type: 5156 - Pickleball Total:

Function: 5150 - Community Events Total:

Function: 5160 - Miscellaneous
Type: 5161 - Sustainability
616 - Supplies & Materials

Type: 5161 - Sustainability Total:

Type: 5162 - Miscellaneous
613 - Office Expense
614 - Other Expense

Type: 5162 - Miscellaneous Total:

Function: 5160 - Miscellaneous Total:

Function: 5170 - Debt Service - General
Type: 5171 - Debt Service - Streets
910 - Interest Expense

Type: 5171 - Debt Service - Streets Total:

Type: 5172 - Debt Service - Parks
910 - Interest Expense

Type: 5172 - Debt Service - Parks Total:
Function: 5170 - Debt Service - General Total:

Fund: 10 - General Fund Surplus (Deficit):

Total Surplus {Deficit):

For Fiscal: 2025-2026 Period Ending: 09/30/2025

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
0.00 0.00 -30.00 -1,611.36 1,611.36
0.00 0.00 -30.00 -1,611.36 1,611.36
58,261.00 58,261.00 1,447.81 19,990.62 38,270.38
7,000.00 7,000.00 48.75 389.28 6,610.72
7,000.00 7,000.00 48.75 389.28 6,610.72
10,200.00 10,200.00 1,500.00 6,117.27 4,082.73
26,264.00 26,264.00 0.00 6,794.37 19,469.63
36,464.00 36,464.00 1,500.00 12,911.64 23,552.36
43,464.00 43,464.00 1,548.75 13,300.92 30,163.08
182,170.00 182,170.00 26,711.56 26,711.56 155,458.44
182,170.00 182,170.00 26,711.56 26,711.56 155,458.44
23,779.00 23,779.00 2,003.10 8,063.16 15,715.84
23,779.00 23,779.00 2,003.10 8,063.16 15,715.84
205,949.00 205,949.00 28,714.66 34,774.72 171,174.28
658,731.00 658,731.00 -137,250.42 654,775.29 3,955.71
658,731.00 658,731.00 -137,250.42 654,775.29

11/5/2025 2:09:41 PM
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General Fund Budget to Actual Income Statement

Fund
10 - General Fund

For Fiscal: 2025-2026 Period Ending: 09/30/2025
Fund Summary

Total Surplus (Deficit):

Original Current Budget

Total Budget Total Budget MTD Activity YTD Activity Remaining

658,731.00 658,731.00 -137,250.42 654,775.29 3,955.71
658,731.00 658,731.00 -137,250.42 654,775.29

11/5/2025 2:09:41 PM
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Middletown

Middletown, MD

SubCategory

Fund: 20 - Water Sewer Fund
Function: 4200 - Operating Revenue
Type: 4200 - Water/Sewer General
443 - Capital Improvement Fee
470 - Rental Income
471 - Miscellaneous
472 - Interest Income

Type: 4200 - Water/Sewer General Total:

Type: 4210 - Water Revenue
441 - Quarterly Usage Revenue
442 - Penalties & Interest
445 - Connection & Impact Fees

Type: 4210 - Water Revenue Total:

Type: 4220 - Sewer Revenue
441 - Quarterly Usage Revenue
445 - Connection & Impact Fees

Type: 4220 - Sewer Revenue Total:

Type: 4230 - Rental Income
446 - Miscellaneous charges

Type: 4230 - Rental Income Total:

Function: 4200 - Operating Revenue Total:

Function: 5110 - Public Works
Type: 5119 - Vehicles & Equipment
619 - Vehicle & Equipment Expense

Type: 5119 - Vehicles & Equipment Total:
Function: 5110 - Public Works Total:

Function: 5200 - Water/Sewer General

Type: 5200 - Water/Sewer Administrative
511 - Salaries & Wages
512 - Employee Benefits
612 - Contractual & Professional Services
613 - Office Expense
614 - Other Expense
618 - Utilities

Type: 5200 - Water/Sewer Administrative Total:

Type: 5210 - Miss Utility
511 - Salaries & Wages
512 - Employee Benefits
612 - Contractual & Professional Services

Type: 5210 - Miss Utility Total:

Function: 5200 - Water/Sewer General Total:

Function: 5300 - Water
Type: 5300 - Water
511 - Salaries & Wages
512 - Employee Benefits
612 - Contractual & Professional Services
613 - Office Expense
614 - Other Expense

Water/Sewer Fund Budget to Actual Income Statement

Group Summary
For Fiscal: 2025-2026 Period Ending: 09/30/2025

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
0.00 0.00 109,541.33 109,656.33 -109,656.33
151,214.00 151,214.00 15,604.33 40,846.73 110,367.27
4,380.00 4,380.00 113,878.55 122,163.85 -117,783.85
16,653.00 16,653.00 1,168.72 3,487.17 13,165.83
172,247.00 172,247.00 240,192.93 276,154.08 -103,907.08
837,022.00 837,022.00 201,440.60 200,478.44 636,543.56
14,183.00 14,183.00 0.00 2,905.07 11,277.93
0.00 0.00 0.00 18,000.00 -18,000.00
851,205.00 851,205.00 201,440.60 221,383.51 629,821.49
841,759.00 841,759.00 200,947.39 199,985.23 641,773.77
0.00 0.00 160.15 160.15 -160.15
841,759.00 841,759.00 201,107.54 200,145.38 641,613.62
12,070.00 12,070.00 0.00 0.00 12,070.00
12,070.00 12,070.00 0.00 0.00 12,070.00
1,877,281.00 1,877,281.00 642,741.07 697,682.97 1,179,598.03
46,838.00 46,838.00 1,426.43 11,068.16 35,769.84
46,838.00 46,838.00 1,426.43 11,068.16 35,769.84
46,838.00 46,838.00 1,426.43 11,068.16 35,769.84
34,777.00 34,777.00 2,676.46 7,847.10 26,929.90
20,504.00 20,504.00 289.01 890.13 19,613.87
20,800.00 20,800.00 0.00 0.00 20,800.00
86,102.00 86,102.00 1,515.84 30,442.18 55,659.82
11,228.00 11,228.00 0.00 4,905.64 6,322.36
0.00 0.00 7,427.62 26,205.40 -26,205.40
173,411.00 173,411.00 11,908.93 70,290.45 103,120.55
13,156.00 13,156.00 2,939.26 6,194.43 6,961.57
1,269.00 1,269.00 213.80 450.17 818.83
0.00 0.00 111.35 245.52 -245.52
14,425.00 14,425.00 3,264.41 6,890.12 7,534.88
187,836.00 187,836.00 15,173.34 77,180.57 110,655.43
243,876.00 243,876.00 17,479.51 53,272.79 190,603.21
67,246.00 67,246.00 4,868.72 20,606.46 46,639.54
13,000.00 13,000.00 1,000.00 4,207.32 8,792.68
4,694.00 4,694.00 140.40 3,497.90 1,196.10
2,190.00 2,190.00 35.82 116.42 2,073.58

11/5/2025 2:11:07 PM
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Water/Sewer Fund Budget to Actual Income Statement

SubCategory

Type: 5300 - Water Total:
Function: 5300 - Water Total:

Function: 5310 - Water Distribution
Type: 5310 - Water Distribution

612 - Contractual & Professional Services
613 - Office Expense
615 - Repairs & Maintenance
616 - Supplies & Materials
617 - Tools & Equipment
618 - Utilities
811 - Capital Outlay

Type: 5310 - Water Distribution Total:
Function: 5310 - Water Distribution Total:

Function: 5320 - Water Sources & Treatment
Type: 5320 - Booster Station Water Plant
611 - Chemicals, Testing & Analysis
615 - Repairs & Maintenance
616 - Supplies & Materials
617 - Tools & Equipment
618 - Utilities
811 - Capital Outlay
Type: 5320 - Booster Station Water Plant Total:

Type: 5321 - Reservoir
615 - Repairs & Maintenance
618 - Utilities
Type: 5321 - Reservoir Total:
Type: 5322 - Water Tower
615 - Repairs & Maintenance
618 - Utilities
Type: 5322 - Water Tower Total:
Type: 5323 - Brookridge South Water Plant
615 - Repairs & Maintenance
Type: 5323 - Brookridge South Water Plant Total:

Function: 5320 - Water Sources & Treatment Total:

Function: 5330 - Debt Service - Water
Type: 5330 - Debt Service - Water
910 - Interest Expense
Type: 5330 - Debt Service - Water Total:

Function: 5330 - Debt Service - Water Total:

Function: 5400 - Sewer
Type: 5400 - Sewer
511 - Salaries & Wages
512 - Employee Benefits
612 - Contractual & Professional Services
613 - Office Expense
614 - Other Expense
Type: 5400 - Sewer Total:

Function: 5400 - Sewer Total:

Function: 5410 - Sewer Collection
Type: 5410 - Sanitary Sewer Lines
615 - Repairs & Maintenance
Type: 5410 - Sanitary Sewer Lines Total:
Type: 5411 - Cone Branch Pump Station
611 - Chemicals, Testing & Analysis
615 - Repairs & Maintenance

For Fiscal: 2025-2026 Period Ending: 09/30/2025

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
331,006.00 331,006.00 23,524.45 81,700.89 249,305.11
331,006.00 331,006.00 23,524.45 81,700.89 249,305.11
8,431.00 8,431.00 682.09 2,046.27 6,384.73
1,344.00 1,344.00 0.00 0.00 1,344.00
83,064.00 83,064.00 1,282.00 1,282.00 81,782.00
5,568.00 5,568.00 0.00 94.95 5,473.05
500.00 500.00 0.00 0.00 500.00
484.00 484.00 0.00 10.82 473.18
75,604.00 75,604.00 0.00 0.00 75,604.00
174,995.00 174,995.00 1,964.09 3,434.04 171,560.96
174,995.00 174,995.00 1,964.09 3,434.04 171,560.96
45,500.00 45,500.00 3,442.79 14,967.04 30,532.96
24,560.00 24,560.00 0.00 11,963.28 12,596.72
2,058.00 2,058.00 0.00 0.00 2,058.00
1,500.00 1,500.00 0.00 0.00 1,500.00
12,500.00 12,500.00 274.85 1,141.88 11,358.12
19,300.00 19,300.00 0.00 0.00 19,300.00
105,418.00 105,418.00 3,717.64 28,072.20 77,345.80
7,035.00 7,035.00 0.00 1,260.00 5,775.00
21,000.00 21,000.00 1,974.12 3,452.74 17,547.26
28,035.00 28,035.00 1,974.12 4,712.74 23,322.26
48,673.00 48,673.00 0.00 0.00 48,673.00
600.00 600.00 58.27 98.79 501.21
49,273.00 49,273.00 58.27 98.79 49,174.21
7,761.00 7,761.00 0.00 0.00 7,761.00
7,761.00 7,761.00 0.00 0.00 7,761.00
190,487.00 190,487.00 5,750.03 32,883.73 157,603.27
0.00 0.00 65,263.75 65,263.75 -65,263.75

0.00 0.00 65,263.75 65,263.75 -65,263.75

0.00 0.00 65,263.75 65,263.75 -65,263.75
205,461.00 205,461.00 16,522.29 48,314.28 157,146.72
58,459.00 58,459.00 4,160.95 18,799.11 39,659.89
13,000.00 13,000.00 1,000.00 4,207.32 8,792.68
4,693.00 4,693.00 140.40 3,237.90 1,455.10
2,190.00 2,190.00 35.82 116.41 2,073.59
283,803.00 283,803.00 21,859.46 74,675.02 209,127.98
283,803.00 283,803.00 21,859.46 74,675.02 209,127.98
20,000.00 20,000.00 2,710.60 2,710.60 17,289.40
20,000.00 20,000.00 2,710.60 2,710.60 17,289.40
11,900.00 11,900.00 0.00 1,125.00 10,775.00
7,065.00 7,065.00 0.00 0.00 7,065.00
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Water/Sewer Fund Budget to Actual Income Statement

SubCategory
618 - Utilities

Type: 5411 - Cone Branch Pump Station Total:

Type: 5412 - Brookridge South Pump Station
615 - Repairs & Maintenance
618 - Utilities

Type: 5412 - Brookridge South Pump Station Total:

Type: 5413 - Foxfield Pump Station
615 - Repairs & Maintenance
618 - Utilities

Type: 5413 - Foxfield Pump Station Total:

Function: 5410 - Sewer Collection Total:

Function: 5420 - Wastewater Treatment Plants
Type: 5420 - East Wastewater Treatment Plant
611 - Chemicals, Testing & Analysis
612 - Contractual & Professional Services
615 - Repairs & Maintenance
616 - Supplies & Materials
617 - Tools & Equipment
618 - Utilities

Type: 5420 - East Wastewater Treatment Plant Total:

Type: 5421 - Effluent Pump Station
615 - Repairs & Maintenance

Type: 5421 - Effluent Pump Station Total:

Type: 5422 - West Wastewater Treatment Plant
611 - Chemicals, Testing & Analysis
612 - Contractual & Professional Services
615 - Repairs & Maintenance
616 - Supplies & Materials
618 - Utilities

Type: 5422 - West Wastewater Treatment Plant Total:

Function: 5420 - Wastewater Treatment Plants Total:

Function: 5430 - Debt Service - Sewer
Type: 5430 - Debt Service - Sewer
910 - Interest Expense

Type: 5430 - Debt Service - Sewer Total:
Function: 5430 - Debt Service - Sewer Total:

Fund: 20 - Water Sewer Fund Surplus (Deficit):

Total Surplus {Deficit):

For Fiscal: 2025-2026 Period Ending: 09/30/2025

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
13,500.00 13,500.00 196.74 687.80 12,812.20
32,465.00 32,465.00 196.74 1,812.80 30,652.20
1,000.00 1,000.00 0.00 0.00 1,000.00
532.00 532.00 0.00 146.39 385.61
1,532.00 1,532.00 0.00 146.39 1,385.61
3,897.00 3,897.00 0.00 280.86 3,616.14
5,000.00 5,000.00 170.09 449.06 4,550.94
8,897.00 8,897.00 170.09 729.92 8,167.08
62,894.00 62,894.00 3,077.43 5,399.71 57,494.29
106,392.00 106,392.00 6,400.40 21,954.51 84,437.49
36,459.00 36,459.00 564.84 1,604.52 34,854.48
16,432.00 16,432.00 0.00 554.99 15,877.01
4,429.00 4,429.00 129.84 1,127.60 3,301.40
2,500.00 2,500.00 0.00 0.00 2,500.00
60,000.00 60,000.00 1,748.88 5,109.83 54,890.17
226,212.00 226,212.00 8,843.96 30,351.45 195,860.55
0.00 0.00 0.00 30.58 -30.58
0.00 0.00 0.00 30.58 -30.58
63,600.00 63,600.00 5,217.59 16,399.34 47,200.66
4,808.00 4,808.00 389.02 1,167.06 3,640.94
14,800.00 14,800.00 0.00 260.00 14,540.00
1,143.00 1,143.00 0.00 330.89 812.11
49,000.00 49,000.00 1,898.16 5,733.88 43,266.12
133,351.00 133,351.00 7,504.77 23,891.17 109,459.83
359,563.00 359,563.00 16,348.73 54,273.20 305,289.80
130,527.00 130,527.00 0.00 0.00 130,527.00
130,527.00 130,527.00 0.00 0.00 130,527.00
130,527.00 130,527.00 0.00 0.00 130,527.00
109,332.00 109,332.00 488,353.36 291,803.90 -182,471.90
109,332.00 109,332.00 488,353.36 291,803.90
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Water/Sewer Fund Budget to Actual Income Statement

Fund

20 - Water Sewer Fund
Total Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 09/30/2025
Fund Summary

Original Current Budget

Total Budget Total Budget MTD Activity YTD Activity Remaining

109,332.00 109,332.00 488,353.36 291,803.90 -182,471.90
109,332.00 109,332.00 488,353.36 291,803.90
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DEPARTMENT OF LEGISLATIVE SERVICES
OFFICE OF POLICY ANALYSIS
MARYLAND GENERAL ASSEMBLY

Victoria L. Gruber Ryan Bishop

Executive Director Director

October 16, 2025

Rebecca Stottlemyer
Financial Officer

Town of Middletown

Town Hall

31 West Main Street
Middletown, Maryland 21769

Dear Ms. Stottlemyer,

You requested an extension for filing the Town of Middletown’s audit report and Uniform
Financial Report for fiscal 2025. Your request for an extension has been granted. I trust that we
will have your cooperation to ensure that the audit report and Uniform Financial Report will be

filed by January 31, 2026.

If you have any questions, please contact me at trevor.owen@mlis.state.md.us.

Sincerely,

\:Zw..n:v( ,,»(’ ’ colm'}h

Trevor S. Owen
Policy Analyst

TSO/dab

cc: Robert Wells, OLA

Legislative Services Building <90 State Circle * Annapolis, Maryland 21401-1991
410-946-5500 * FAX 410-946-5508 « TDD 410-946-5501
301-970-5500 « FAX 301-970-5508 « TDD 301-970-5401

Other areas in Maryland 1-800-492-7122



BURGESS AND COMMISSIONERS
OF MIDDLETOWN MARYLAND

TOWN MEETING MINUTES

October 27, 2025

The meeting of the Burgess and Commissioners of Middletown was called to order on October 27,
2025, by Burgess Miller at 7:00 p.m. Present were Commissioners Jennifer Facinelli, Kevin
Stottlemyer, Rick Dietrick, Larry Bussard, and Chris Goodman.

PUBLIC COMMENT:

Bob Smart, 7525 Coblentz Road, stated there have been several conflicting posts on social media
regarding trick or treating in Middletown. He asked the town board for clarification. Trick or
treating in Middletown is left up to the neighborhoods. It is usually done on the evening of
October 31%, If residents want children to know they are participating, they should have their
outside lights turned on. If they do not want to participate then their lights should be left off.

CONSENT AGENDA:
e Town Meeting Minutes
o October 13, 2025 — Town Board Meeting Minutes

Motion: Commissioner Falcinelli motioned to approve the consent agenda as presented.
Seconded by Commissioner Bussard. Motion passed (6-0).

UNFINISHED BUSINESS

Small Pantry/Library Policy — Tonight the town board reviewed the latest draft policy. Updates
include pantries will be located on private property where non-profit use is the principal use, and
the structure maximum height is 6-feet including the base/post. After discussion the town board
decided that the pantry dimensions can be no more than 4 feet tall by 3 feet wide by 18 inches
deep. The pantry must be securely anchored and closed by a secure latch. The overall height
cannot exceed 6 feet. The footprint for little libraries is 2 feet wide by 1 foot tall. All existing
little libraries will be grandfathered in.

Motion: Commissioner Goodman motioned to approve the small pantry/ little library policy with
tonight’s recommendations as presented. Seconded by Commissioner Falcinelli. Motion passed
(6-0).

Hydrant Rental Policy — The Water & Sewer Committee previously reviewed and updated the
hydrant rental policy. The updated policy was before the town board for review. Burgess Miller
asked for clarification on water resale. The example given was a tanker truck fills using the
hydrant then fills a pool and charges for the water. Under section 3 it was recommended to
remove the statement of having the charges applied to their water/sewer account, and changing
the following 2 bullet statements to sentences. In the leasing requirements section, it was
recommended to modify 6. To “Leasee must provide specific name of the chemical(s) used.” It
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was pointed out that this policy is more like a FAQ. Commissioner Falcinelli has another version
of this that reads more like a policy Which includes the same information.

Motion: Commissioner Goodman motioned to approve the hydrant rental policy with tonight’s
recommendations as presented. The format does not matter as long as the information is the
same. Seconded by Commissioner Falcinelli. Motion passed (6-0).

250t Anniversary of the Country Celebration — The town is now receiving interest requests
from various agencies regarding ways to celebrate the United States 250 next year. Previously
the town received a request from the Liberty Tree Association for interest in purchasing a liberty
tree and plaque ($1500 plus freight costs). Burgess Miller recommends purchasing the tree as a
gift from the town to the residents. Location for this tree was discussed but not decided. There is
a lifetime warranty against Dutch Elm disease if purchased. The company would plant the tree in
the spring or fall depending on time of purchase. Burgess Miller will find out the shipping costs
and any additional information to present to the town board before preceding forward with a
final vote on this purchase.

NEW BUSINESS

Traffic Control on Woodmere Circle and at the Primary School -

Woodmere Circle — Previously a request was made that the town somehow restrict use of
Woodmere Circle as an unofficial cueing area for afternoon school pick-up. Parents do not want
to wait in the official school traffic lines to pick up their children. Instead, they use parking along
East Green, including unmarked parking areas, and Woodmere Circle. This “cueing traffic” will
line up to stop signs at the intersections. This leaves limited sight lines for entering and/or
leaving Woodmere Circle and is a safety hazard for both vehicles and pedestrians. Also, vehicles
parked along Green Street in that area complete U-turns/3 point turns once their student gets in
the car. MD law states that it is illegal to park along a street within 30 feet of a stop sign.
Options to prohibit this included posting signs along the street (No standing or stopping 2-4PM)
including both sides of Woodmere Circle, painting the curbs red to indicate no parking, installing
a barrier on Green Street similar to the one installed on Green Street behind Tapia’s, and
stepping up law enforcement presence during afternoon school release. Town staff are not in
favor of placing signs, or painting curbs. It was stated that the danger in that intersection are
drivers who do the U-turns and 3 point turns on Green Street. After much discussion it was
determined that the best course of action to begin with is having the deputies ticket drivers
breaking the law in that area for both parking and dangerous driving while the school resource
officer directs traffic on school grounds.

The Middletown Primary School — The flashing crosswalk has been installed at the intersection
of Franklin Street and the Primary School. The intersection is very dangerous during the
afternoon pick-up/release of students. Drivers stack west bound along Holter Road coming into
town. Cars also stack in the left turn lane at the entrance if heading east on Franklin Street.
Traffic control is needed and will not be done by the crossing guard. Ideas to mitigate the traffic
hazards included double stacking the entry drive on the school grounds, placing a mobile
pedestrian crossing sign/standard 50 feet back in both directions from the intersection along
Franklin Street, hanging a “Bus Turn Only” (with time) sign over the left turn lane into the
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school, and have the school resource officer come over and direct traffic, and then go assist with
traffic at the school complex.

Master Plan — Burnt Bridge Crossing Park — The Staff Planner provided copies of a typical
master plan process and a regular plan process for review. The typical process is extremely long
with many steps to complete. The regular plan process is a process that reduces the number of
meetings and still addresses requirements for a master plan. It was suggested that an internal
committee review both plan processes and develop a hybrid master plan process that will meet
the town’s needs, reduce the number of meetings and still provide opportunities for public
comment at each step. The scope of work for this must be completed before the RFP is put out to
the public. The Parks & Rec Committee will be involved in this process.

TOWN ADMINISTRATOR REPORT
Nothing to report.

ANNOUNCEMENTS

Housing Symposium: November 14" from 8:00AM — 12:00PM, held at the Mount St. Mary’s
Frederick Campus. — Leaders will provide information on affordable housing property types,
costs, policies and more. Board members wanting to attend are asked to let Burgess Miller know
by Wednesday at the latest.

The Sustainability Committee has requested that the October 2026 Bulk Trash pickup be
scheduled for a different weekend than the Scarecrow and Color Me Autumn events. Town staff

have already noted that in their planning process.

Town staff are contacting the Boy Scouts for details relating to the upcoming Veterans Day
ceremony.

The meeting adjourned at 8:22pm.

Respectfully submitted,

Annette Alberghini,
Office Manager



Robert Wilkes

From: rmanno mannoandassociates.com <rmanno@mannoandassociates.com>
Sent: Tuesday, October 21, 2025 9:47 AM

To: Burgess; Robert Wilkes; Burgess

Subject: Update on Capital Budget Request

Dear Burgess Miller and Robert,
| hope this finds you both well.
| wanted to provide a brief update on where our capital budget request stands as of this morning.

As you may be aware, Secretary Helene Grady recently resigned. Prior to her departure, our capital
budget request was submitted directly to her on June 25, and | received confirmation of her receipt on
July 10.

Deputy Secretary Marc Nicole was named Acting Secretary effective October 15, 2025. Shortly
thereafter, the Governor announced the nomination of Yaakov (“Jake”) Weissmann as the next
Secretary, effective October 22. | was briefed on this development prior to the public announcement;
Jake and | have known each other since my time in the Senate, when he served as Chief of Staff to
the Senate President, and we have also worked together on several campaigns. He and | discussed
our capital request this morning.

| also met with House Appropriations Committee Chair Ben Barnes last week, and we discussed our
request as well.

While we do not yet have commitments from either the Governor’s Office or the Legislature, we are
closely tracking the process and will continue advocating as the Governor’s budget submission takes
shape. In the meantime, please continue compiling community letters of support, which we will need
shortly—certainly by January, if not sooner.

Please don't hesitate to reach out if | can assist with anything further.
Thank you,

Roger

Roger P. Manno, Esq.

Attorney | Maryland Senator and Delegate (ret.)

¢ 202.425.3523

0 888.422.0131

e rmanno @mannoandassociates.com
w mannoandassociates.com

MANNO & ASSO( |
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The information transmitted by this email may not be construed to constitute and/or create an attorney-client relationship, and is intended only for the
person or entity to which it is addressed. This email may contain proprietary, business-confidential and/or privileged material. If you are not the intended
recipient of this message, be aware that any use, review, retransmission, distribution, reproduction or any action taken in reliance upon this message is

strictly prohibited. If you received this in error, please contact the sender and delete the material from all computers. This email is the property of Manno
and Associates LLC.






